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1 

1 Introduction 
The participatory planning process (PPP) applied by RUDEP to inform program activities 
in the 2004-2005 financial year is a continuation of the processes used in the two previous 
years.   Modifications to the process are part of its ongoing evolution and reflect the 
attempts of RUDEP and governments within Quang Ngai to find a process which is 
appropriate and acceptable to all concerned.  It reflects a conscious effort from RUDEP 
to make the first moves towards a process which can be institutionalised, at least in part, 
into the government’s own planning system.   
 
Naturally, the participation of all stakeholders was retained as the central element of the 
planning process.  Similar to previous years, all household representatives in participating 
communes were invited to a series of community consultation meetings1 at which they 
listed out their difficulties and proposed activities to address them.   As in previous years, 
the outcomes of the meetings were collated, analysed and used to inform the formation of 
activity groups and implementation of activities in 2004 – 2005.      
 
However, numerous modifications were made, new ideas trialled, new documents and 
forms produced and new people involved, all accompanied by a range of difficulties and 
challenges which are to be expected whenever change is instigated.  This report aims to 
document this year’s process and thereby contribute to its ‘continuous improvement’, an 
aim which applies not only to the planning process but to all aspects of the RUDEP’s 
work.  More specifically, the reports’ aims can be summarised as follows:   

o Document the 2004 – 2005 participatory planning process;  
o Highlight the difficulties and successes of the process;  
o Bring together a wealth of documents and training materials for reference in 

future years; 
o Use this year’s experiences to recommend continued modifications to next year’s 

process; 
o Propose broader assessments and training which can be conducted in preparation 

for the 2005-2006 PPP.   
 

The next section will summarise the 2004 – 2005 process.  This section is intended to be 
used as both a stand-alone document to introduce the process as well as to set the scene 
for the more detailed description and discussion which follow in subsequent chapters.     
 
Section 3 provides some background to the process, including brief descriptions of PPP 
used in previous years, to facilitate comparison with this year’s process.  It also outlines 
some of the debates held within the PMU leading up to PPP’s implementation.    
 

                                                 
1 These were referred to as ‘problem census – problem analysis – problem solving meetings’ in the previous 

two cycles but were most commonly referred to as ‘village planning meetings’ during the 2004 – 
2005 planning process.  The term ‘village planning meetings’ will be used in this report.   
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Sections 4 to 7 document the main steps of the process and highlight the difficulties and 
successes of each step.  Section 8 summarises the results of the village planning and 
commune plan preparation meetings.   
 
This report was written in June 2004 and at that stage some important steps in the 2004-
2005 PPP were yet to be conducted: the announcement of planned activities in each of the 
villages, the establishment of activity groups and the formation of activity group/VSCF 
group plans for the 2004-2005 period.  Section 9 outlines these final steps of PPP.   
 
Sections 10 and 11 focus on analysing the 2004 – 2005 process and looking for lessons 
learned to be incorporated into next year’s process.   In Section 10 community and local 
government evaluations of the 2004 – 2005 process are reported. In Section 11, some 
additional recommendations are made for further modifications to PPP and preparatory 
work to be conducted prior to the commencement of next year’s process.   
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2 Summary of PPP in 2004 – 2005  
The 2004 – 2005 participatory planning process began in early March 2004, with the PPP 
presentation at the quarterly contact group meeting, and is expected to conclude in 
August when the village savings and credit groups complete their own group plans.  
 
RUDEP co-ordinated with households and all four levels of local government to carry out 
the process.  Figure 1 below illustrates PPP’s ‘W’-shaped flow between the program and 
the various government and community levels.  The diagram reveals that communes, 
villages and household groups were actively involved in many stages of the process.  It 
also reveals some gaps, particularly the relatively minor role of district government.      
 
This section will outline each step in the 2004-2005 process as illustrated by Figure 1.   
 
1. PMU Agreement (finalised in late February – early March 2004) 
From September 2003 through until March 2004 the PMU held many discussions 
concerning PPP.2  These discussions were principally between the Australian and 
Vietnamese PMU Directors, with some input from the Australian advisors and PMU 
Vice-Director.  Once general agreement was reached between the provincial and 
Australian sides of the program, further discussions were held within the AMC to finalise 
the details for the process.     
 
One of the Australian Participatory Development Advisors wrote a report on RUDEP’s 
Participatory Rural Appraisal activities to be used as an input to the planning process. 
 
2.  DDO Training (March 15 & 16) 
The PMU conducted a two-day training course on PPP for the DDOs.3   The course 
included an outline of the process in general, detailed explanation of the new format for 
village planning meetings, facilitator training, an exercise on problem analysis and 
workshopping of the content for facilitator training.  It was conducted principally by the 
Australian Participatory Development Advisors and Communications and Promotions 
Officer. 
 
3. Facilitator Training (March 22 – April 5) 
In contrast to previous years, local  officials and leading community members played the 
role of facilitators at the village planning meetings.   There were several reasons for 
transferring the facilitator role from DDOs to local officials but chief among them were 
the need to promote greater local ownership of the process and the practical difficulties of 
DDOs alone conducting 55 meetings over nine communes.   
 
The DDOs conducted one-day training sessions in their respective communes and invited 
the commune contact groups and 5 to 10 potential facilitators from each village in the 
                                                 
2 See Section 3.4 
3 See Section 4 
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commune.4  The training included an overview of the Program and PPP, detailed 
explanation and training on the village planning meetings, particularly the facilitators’ 
role, and a ‘mock village planning meeting’ to give the facilitators practical experience as 
well as the opportunity to raise their own difficulties and propose corresponding 
activities. 
    
4. Village Planning Meetings (April 5 – April 21)5 
The community consultative meetings were held at a village level, except in the case of 
villages with over 600 households.  At the commencement of the meeting the DDO, 
sometimes with assistance from a CCG representative or village leader, introduced 
RUDEP activities in the commune and village during the previous 12 months and 
presented the results of PRA activities conducted in the commune.  They then announced 
RUDEP’s budget for the commune for the coming financial year and explained the 
format to be used to learn of the community’s difficulties and proposed activities.  
 
5.  Group Discussion 
The meetings then split into groups of approximately 10 to 15 household representatives, 
usually comprising members from the same hamlet.  The facilitators asked each group 
member in turn to state the difficulties they were encountering.  The difficulties were 
written down on scrap paper and then checked for any overlap or anomalies before being 
transferred over to a ‘Difficulties Form’.  When all the group members’ difficulties had 
been recorded, they were then asked about the number of members in the group who 
shared the problem.  Difficulties were then listed in order of the number of group 
members who shared the difficulty.   
 
The group then analysed each of the difficulties recorded and proposed activities to 
resolve each of the difficulties raised.  The group was permitted to suggest several 
activities for each difficulty but in practice they usually suggested just one activity for 
each corresponding difficulty.  
 
6. Compilation of group results 
After the groups had finished discussing they came together once again in a plenary 
session to compile each group’s proposed activities into three lists of proposed activities 
for the whole meeting.   
 
At the conclusion of the village planning meetings, each group facilitator read out the list 
of activities proposed by the group during a plenary session.  The proposed activities, 
along with the number of groups proposing each activity, were recorded on three sheets 
of A0 paper, one sheet for each of the activity sectors: income generation, livelihoods and 
infrastructure.  The proposed activities recorded on the A0 sheet were then read out as the 
final  results of the meeting.     
 
 

                                                 
4 See Section 5 
5 See Section 6 for Steps 4, 5 and 6 
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7. Commune Plan Preparation Meetings (May 15 – May 25)6 
Prior to the meetings taking place, the DDOs recorded the difficulties raised into the 
program database and compiled detailed and summarised ‘activity tables’ by adding up 
the activities proposed by groups in the village planning meetings. The completed tables 
included a list of proposed activities for each sector, the number of groups proposing the 
activity in each village and the total number of groups proposing the activity in the 
commune.   
 
District, commune and village officials then met over a full day to review the data from 
the village planning meetings and combine this with their own knowledge and experience 
to come up with three priority lists of activities for the commune.  They then used these 
lists, together with other available data and information, to prepare a plan and allocate 
budget for RUDEP activities during 2004 – 2005.  
 
The Commune Plan Preparation Meeting participants used scoring matrices to rank the 
proposed activities into priority order for each of the three sectors.   They then filled in a 
planning table allocating budget to the Village Savings and Credit Facilities (VSCFs), as 
well as income generation, livelihood and infrastructure activities and identifying the 
villages in which the various activities would take place. 
    
8. District Agreement for Commune Plan (May 26 – June 11) 
Each commune then sent copies of their plans to RUDEP and the District Contact Group 
in their respective districts.  The plans submitted typically consisted simply of the final 
planning table and a cover letter requesting acceptance of the plan.  The District Contact 
Groups then sent a one page letter to the program stating their acceptance of the 
commune plan.7  
 
9. Submission of RUDEP Annual Plan  
Once it had received the commune plans, written district agreements and confirmation on 
the infrastructure projects to be carried out, RUDEP submitted its annual plan to the 
Quang Ngai Province People’s Committee for approval.      
 
10.  PPC Approval of  RUDEP Annual Plan  
The Quang Ngai Province People’s Committee approves RUDEP’s annual plan, thereby 
also approving the commune plans.  
 
11. PMU Confirmation of Annual Plan 
The PMU confirms RUDEP’s annual plan and holds planning workshop with provincial 
stakeholders.     
 
 

                                                 
6 See Section 7 
7 See Section 9 for more details on Steps 8 to 15 
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12. RUDEP Commune Plan Confirmation Meetings 
RUDEP officers, principally the Participatory Development Advisors and District 
Development Officers, meet with the CCG and village leaders to confirm the RUDEP 
Commune Plans and discuss the roles and responsibilities of each party involved in their 
implementation. 
 
13. Village Plan Announcement Meetings 
Based on the approved RUDEP Commune Plans, the village leaders and DDOs hold 
village meetings to announce the program’s activities and budget allocation for the 
village for the 2004 – 2005 period.  Households are likely to be asked to register their 
interest in taking part in one of the announced activities as activity group members.   
 
14. Activity Group/VSCF plans 
Existing and newly formed groups will draw up their own plans to guide implementation 
of the activities in which they are involved.  
 
15. RUDEP Consideration of Activity Group/VSCF plans 
Once they have completed their plans, the activity or VSCF groups will send the plans to 
RUDEP for consideration, approval and action.  The implementation of RUDEP funded 
activities will primarily be guided by the information provided in these plans..     
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Figure 1: Diagram of 2004-2005 Participatory Planning Process 
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3 Background 

3.1 PPP in Cycle 1 Communes 
Below is summary of the participatory planning process employed in December 2001 – January 2002 for the 
first three communes to participate in the program: Duc Phong, Son Hai and Tinh Tho communes.  They are 
known as cycle one communes because they were part of RUDEP’s first annual plan and round of activities.   
 
Village level Problem Census Meetings were held at which the participants split into groups.  The groups 
discussed their difficulties and listed them on the forms provided.  They then recorded the number of people in 
the group who shared the problem, disaggregated by gender.  Finally the groups prioritised the difficulties 
recorded in order of perceived importance.  RUDEP staff recorded the results into a database, coded them8 and 
translated the results into Vietnamese.  The coded results could be turned into graphs or tables to easily view 
the results.    
 
Problem Solving Meetings followed shortly afterwards. Program staff presented the results of the Problem 
Census Meetings and the participants were then asked to split into groups according to the activity “that they 
felt would be the best place to start solving their problems” (PDD, Volume 3, Part B, page 2).  The groups were 
then given forms containing a series of questions to assist them to form an activity proposal.9   
 
Differences to the current process included: 

o Two separate village planning meetings per village 
o Program staff as facilitators 
o PRA activities were not used as part of the process  
o People formed into groups according to the activity they preferred rather than proposing activities for 

each individual difficulty.  The activities were not categorised into sectors 
o Difficulties were prioritised by group preference rather than by the number of people who shared the 

difficulty 
o There were no Commune Plan Preparation Meetings, Commune Plan Confirmation Meetings, Village 

Plan Announcement Meetings or Activity/VSCF group plans.  Instead, the data from the village 
planning meetings was used almost exclusively by RUDEP advisors to assist in the preparation of 
program activities.   

 
 

3.2 PPP in Cycle 2 Communes 
Below is summary of the participatory planning process employed in March – April 2003 for the second cycle 
of three communes to participate in the program: Pho Chau, Nghia Tho and Hanh Phuoc. They are known as 
cycle two communes because they began with the program during its second planning year.     
 

                                                 
8 See Annex 8.01 for the Difficulties Codes   
9 See Annex 3.1 for Diagram of Cycle 1 PPP 
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In this cycle, the problem solving aspect of the process was not included as part of the community meetings. 
Instead just one meeting was held in each locality, consisting of problem census and problem analysis 
components.  RUDEP determined that no more than one hundred household representatives would be invited 
to any one meeting.  Given that all households in the commune were invited to meetings, in many cases several 
meetings were organised per village.    
 
Similar to cycle one, the meetings split into groups which worked with RUDEP facilitators to list and prioritise 
all their problems (i.e. problem census).  The top five priority problems from that group were then recorded on a separate 
A4 sheet for the next stage of the PC/PA/PS meeting.10 
 
The groups then reassembled in a plenary session and the five priority problems of each of the groups were 
displayed simultaneously on a board, wall or line in front of all households attending the meeting.   The 
meeting facilitators then made a unique list of all priority problems from the individual group lists and the 
combined gathering of households voted to prioritise the five priority problems affecting households who 
attended the meeting. 
 
At the conclusion of the plenary session, the participants were asked to form groups based on which of the five 
priority problems they were most interested.  These groups then analysed the root causes of the problems. 
 
Some differences to both the current and cycle one processes included: 

o Prioritisation of problems at a plenary session 
o Greater analysis of the priority problems 
o Activities proposed as part of the problem analysis were not able to be coded 
 
 

3.3 Evaluation of first two cycles 
No formal evaluation was conducted of either of the first two planning cycles.  However, RUDEP obtained 
some idea of local thoughts on the meetings through interviews with commune and district officials, 
government feedback at the completion of meetings and focus group discussions conducted by DDOs with 
activity groups in their communes.   
 

3.3.1 Government Comments 
Many of the government and district officials said that the process was reasonable or, in one case, very good.  
A common theme was that the meetings were conducted thoroughly and in more detail than government held 
meetings.  Others commented on its democratic nature and the fact that it encouraged people to think for 
themselves to find solutions to their problems.   
 
Several officials responded that the problem census – problem solving meetings were conducted ‘very 
carefully’ which sometimes implied criticism that the program had spent too much time and effort on the 
meetings.  A concern shared by respondents from four of the six communes and one of the districts, was that 
participants at the meetings did not understand RUDEP and therefore felt that there was an opportunity to 
                                                 
10 See Annex 3.2 for Explanation of Cycle 2 PPP 
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receive either a grant or a ‘soft’ loan from the Program.  They felt that this misapprehension biased people’s 
responses towards income generating, credit related activities rather than community activities. 
 
Some noted that breaking into groups is not something that had been done before so neither the government nor 
the people were accustomed to it.     
 
The preparations and format for the meetings varied slightly between cycle one and cycle 2 districts so 
comments on the meetings will be categorised accordingly.   
 
Cycle One Districts 
All contact group members in all three cycle one communes, as well as one DCG member, raised the issue of 
people not understanding the program clearly and therefore believing that they would receive loans.  This was 
considered to have affected the meeting results. One official remarked, “to begin with neither the commune 
officials nor the commune people themselves understood about the program.  That meant that when the 
program asked them to list all their problems they thought that the program was going to give them money to 
solve each and every one of their problems.”   A related concern was with unrealistic expectations and the 
number of problems for which the program could not possibly expect to cater. 
   
Four of the six cycle one officials mentioned the need for the program to speak further with commune residents 
on an individual basis. Two said that the program should learn the thoughts of people in their communes 
through a further “survey” or “investigation”.  Two others did not feel that community meetings were necessary 
or desirable at all.  They believed the best process to follow was to speak with farmers individually rather than 
through community meetings.  “It wouldn’t need to talk to a lot of farmers because a lot of them would have 
the same problems or say similar things.”  The program could then use this information to work out range of 
options to present to people to consider.  “If they agree with what is presented fine, if not then the activity 
would need to be reconsidered.” 
 
Regarding the scale of meetings, there was a suggestion that future meetings be held at a hamlet level because 
village level meetings were too large.   
 
 
Cycle Two Districts 
One CCG official and one DCG official, from the same district, had a number of positive comments on the 
process followed during the last round of pc/pa/ps meetings.  The DCG member said the meetings were ‘worth 
learning from’ while the CCG member said the people were given the opportunity to express their opinion and 
that program activities since then had shown that the program’s activities were as the people requested.  He 
added that the meeting structure promoted initiative and ‘democratic thinking’.   
 
Other comments were less complimentary.  Another two respondents, also DCG and CCG officials from the 
same district, believed that the meetings wasted too much time.    
 
Similar to the cycle one districts, a major concern was the issue of raised expectations which it was felt the 
program could not hope to satisfy. One DCG official felt that RUDEP should let people know the list of 
activities it could support to avoid the raising expectations and the ‘problem’ (in his opinion) of people 
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requesting program support for a senior-secondary school when such a high level school was impossible in that 
village.  He was supported by a CCG member’s opinion that the program should differentiate between “what is 
the program’s and what is the government’s so that when people state their wishes they will be within the 
scope of the program to support”.   Another district official did not believe that their needed to be any 
restrictions placed on the problems mentioned to people “as long as it is made clear to them the areas which 
the program can’t support.” 
 
Similar to a suggestion from one of the cycle one districts, it was suggested that the best way to deal with this 
issue would be to pre-select a range of options from which to choose.  A district official stated that the 
meetings could be ‘abbreviated’ by ‘orienting’ people beforehand.  He was supported by his colleague’s 
statement that the program should work out what is necessary and propose it to people and by a CCG official, 
who said that the CPC should explain to people about the meetings beforehand so they would “have the right 
idea”.    
 
Although praising the meetings in general, one district official questioned the reliability of the results.  He 
suggested that when he attended the meetings there were a lot of instances of people just following others’ 
suggestions.  When either the facilitator or another group member mentioned a problem others just said ‘me 
too’. He suggested that a way of overcoming this would be to distribute some kind of note with the questions 
for them to consider written on it so they would have a chance to think about the problems and solutions before 
they came to the meeting. 
 
 

3.3.2 Community Comments 
The community’s comments come from focus group discussions held by the DDOs with one activity group in 
each of the communes.  Like the above report on government opinions presented in 3.3.1, no claim is made that 
the focus group discussions were a perfectly scientific method or that the opinions expressed represent the 
whole community in each commune.  The discussions were simply held to provide some ideas of community 
understanding and perceptions about the process.11  The findings are summarised below under the headings in 
which they laid out in the discussion guidelines.   
 
Pre-meeting Perceptions 
In general the level of awareness and understanding about the program and the meetings appeared to be 
significantly higher for the cycle two process than for the cycle one process.   Before the cycle one communes 
had either virtually no information about the meetings, in Son Hai, or erroneous information, in Duc Phong and 
Tinh Tho.  In Duc Phong some people thought that the purpose of the meeting was to provide them with loans 
and technical support while in Tinh Tho people heard that RUDEP would pay people in the commune amounts 
of up to a few hundred thousand per person.  
 
For the cycle two communes, although people still not have a clear idea of the meeting format, they at least 
understood something about the purpose of the meeting and did not seem to have too many ideas which would 
lead to unrealistic expectations.   
 

                                                 
11 See Annex 3.3 for PPP Focus Group Guidelines and Results 
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Understanding of meeting  purpose and format  
For the cycle one communes, the participants in Duc Phong and Tinh Tho had some memory of splitting into 
groups and being asked to list out their problems.  Some of the respondents from Tinh Tho said they were told 
they could establish groups of 4 to 5 people for plant or animal production. 
 
The cycle two meetings were held more recently and the respondents from these communes had a more 
complete and accurate picture about what happened at the meetings.   
 
Respondents in virtually all of the communes said that the meetings were not what they expected.  Some said 
that they expected RUDEP would give them money, others said that they thought they would just listen to how 
the program could help them.   
 
Level of Participation 
Most respondents said that everyone in the group had a chance to express their opinion during the group 
discussion.  However, some said that males and the more elderly among the group spoke more and that women 
were sometimes hesitant to speak.  Some respondents from one commune said that they did not dare to speak 
up for fear of being discriminated against.   
 
Awareness of Post-meeting  
Many of the respondents in both cycle one and cycle two communes expected RUDEP to provide loans and 
technical support after the PC/PA/PS meetings.  Some said their expectations had been satisfied.  Others said 
they thought that more people would be provided loans.  Interestingly, in Son Hai most people in the group 
interviewed said that once the meetings had finished they expected the Australians to go home and never 
return. 
 
Opinions on the PC/PA/PS meetings 
In four of the six communes the respondents said they were happy with how splitting the meetings into groups 
allowed them, and everyone else in the meeting, to have their say.   
   
 

3.4 Lead up Discussion and Preparation 
Soon after the completion of the cycle two participatory planning process, the PMU leadership agreed that the 
process should be reviewed before the next process began in 2004.   The Communications and Promotions 
Officer was assigned the task of writing a discussion paper to initiate the review and discussions within the 
PMU and possibly the district and commune contact groups.12 
 
The discussion paper was completed in September 2003 and made a number of recommendations which 
differed significantly from the processes applied during the previous two cycles.  The main recommendations 
included:  

                                                 
12 See Annex 3.4 for Planning Discussion Paper 
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o A joint planning process through which RUDEP funds would be seen as one of several funding sources 
contributing to implementing the commune plan 

o Involvement of village officials in facilitation at the meetings 
o Changing the village planning meeting format to one in which the people expressed their aims and then 

spoke about the conditions they needed to fulfill those aims 
o Abandoning prioritisation in favour of an approach in which the opinions expressed in each group were 

simply counted and then combined to obtain results at a village and commune level 
 
Unfortunately, for a variety of reasons, agreement could not be reached on the first and most far-reaching of the 
recommendations outlined above, that of adjusting RUDEP’s process to fit in with the commune’s existing 
planning process in order to develop a commune plan incorporating RUDEP funding.   Discussions then stalled 
for an extended period.   
 
When talks on the 2004 – 2005 PPP resumed in December 2003 they focused around two main issues:   the 
number of community meetings held as part of the process and the period between each planning cycle.   
 
On the first issue the provincial PMU leadership strongly believed that the number of meetings should be 
reduced to cause less inconvenience to local governments and people.  Although the AMC had some concerns 
about the manageability of very large meetings,  eventually agreement was reached that one meeting would be 
held per village for villages with less than 600 households.   
 
On the second issue there at first appeared to be agreement on continuing to conduct PPP on an annual basis.  
However, after witnessing PLAN International’s planning process the provincial side of the program raised 
some concerns about RUDEP’s ability to continue to go through annual planning processes and suggested 
instead that they be conducted once every three years or when RUDEP first entered a commune.   The 
Australian side of the program believed that any program resource difficulties could best be resolved by 
increasing local government involvement in the process and ultimately agreement was reached to continue to 
conduct the process annually for the time being. 
 
In early February the Australian PMU Co-Director drafted a one page document on the participatory planning 
process whose principal features included:  

• the incorporation of PRA into the process 
• the introduction of commune plans based on the results of the village planning meetings 
• the introduction of funding allocation and activity distribution per village 
• the introduction of activity/VSCF group plans  

 
The document was readily accepted by both the Vietnamese and AMC sides, allowing work to commence on 
identifying more detailed aspects of the process.   
 
In late February – early March the AMC leadership agreed on the details of the village planning meetings and 
preparations commenced.   
 
 



Quang Ngai Rural Development Program (RUDEP) - Phase 2 
Participatory Planning Process – 2004-2005 Report  

D:\WORKING DOCUMENTS\POST WVA\DOCUMENTS\BUSINESS\MARKETING\WEBSITE\DOCS USED ON PUBLICATIONS PAGE\04-05 PPP REPORT\0405 PPP REPORT WITH ANNEX TITLES BUT NO ATTACHMENTS.DOC 

14 

 

3.5 Study tours  
RUDEP visited two other projects in February 2004 in order to learn about their planning processes.    
 

3.5.1 PLAN International 
On January 14 and 15 a District Development Officer and Vietnamese Participatory Development Advisor 
attended village planning meetings held by PLAN International.   The meetings were held in Tinh Hiep 
Commune, Son Tinh District and consisted of discussions six groups of 10 people focussing around the theme 
of improving the lives of children in the commune.   
 
On January 16, RUDEP’s Communications and Promotions Officer attended a commune planning meeting for 
Tinh Hiep and Tinh Tra communes held at the Central Hotel in Quang Ngai Town.  A representative from each 
group presented the group’s findings then met with the commune leadership to draw up a commune plan.  This 
part of the process was of particular interest to RUDEP because commune planning meetings had not been part 
of the participatory planning process up until that time.13  
 

3.5.2 Social Forestry Development Project 
In February the PMU Vice-Director attended a meeting of provincial departments of planning and investment 
concerning the planning process adopted by the Social Forestry Development Project.  This planning process 
has been widely adopted in Son La Province.14 
 
 

3.6 Quarterly Meeting 
An outline of the 2004-2005 process was presented to DCG and CCG officials at a quarterly meeting held on 
March 6, 2004.  The meeting participants were also given a printout of the PowerPoint presentation and a two-
page schedule of the steps in the process.15 
 
None of the contact group members raised any objections to the process, with the exception of the Tinh Tho 
CCG leader who commented that he thought RUDEP raised the public’s expectations and this led to 
disappointment in and mistrust of the program when those expectations were not met.   
 
Unfortunately, very little time was made available for discussion so none of the other contact group members 
had any comments.   

                                                 
13 See Annex 3.5 for Report on PLAN International’s Planning Process  
14 See Annex 3.6 for an Introduction to the Song Da Planning Process 
15 This schedule is available in English and Vietnamese from the ‘Back-ups’/USB folder in D drive of the CPO’s old computer.  The 

PowerPoint presentation was similar to the one given to the DDOs.  See Annex 4.5. 
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4 DDO Training   

4.1 Previous Training 
The commencement of the 2004 – 2005 planning year means the commencement of three new communes to 
work with and receive funding from RUDEP, bringing the total number of participating communes to nine.   
Consequently by the time PPP began in March there were nine District Development Officers: six ‘old’ DDOs 
working in the cycle one and cycle two communes and three new DDOs about to commence work in the three 
new communes.   
 
Two of the cycle one DDOs had been working at RUDEP since its inception.  They had therefore already had 
experience with the two previous PPPs and the training which preceded each of them.  Three other DDOs had 
facilitation experience during the cycle two process while the four remaining DDOs, including one who was 
relatively new to the position in Duc Phong commune, had no previous experience.   
 
To compensate for some DDOs’ lack of facilitation experience, one of the Australian Participatory 
Development Advisors held a half-day seminar on PPP and facilitation skills in December 2003.16 The course 
did not go into detail about the process or meeting format to be followed in 2004-2005 but focused on teaching 
DDOs some key facilitation techniques and reminding them of shortcomings during the previous process which 
needed to be corrected for the upcoming PPP. 
 
 

4.2 Objectives 
A two-day DDO training course on the 2004 – 2005 PPP was held on March 15 and 16 2004.  The course had 
several objectives:  

o Thoroughly explain the new process, particularly the new village planning meeting format  
o Refresh DDOs skills and knowledge on facilitation techniques  
o Clarify the difference between difficulties and activities and identify techniques to elicit difficulties and 

then guide group discussion towards proposing activities for each difficulty 
o Workshop the format and content of the facilitator training to be conducted by the DDOs 

 
 

4.3 Content 
Details of the content are available in the course outline.17  However, the course outlined was not followed 
fully and in practice the course consisted of PowerPoint Presentations on: 

o Reasons for PPP18 
o Analysing and reporting on PRA activities19 

                                                 
16 See Annex 4.1 for presentation on Improving Outputs from PC.PA.PS  
17 See Annex 4.2 for the DDO PPP Training Course Outline 
18 See Annex 4.3  
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o Overview of PPP in 2004 – 200520 
o Detailed presentation and instruction on the village planning meetings21 
o Guidance on facilitation skills22 

 
In addition, the training included a group exercise on identifying difficulties and facilitating analysis of 
difficulties at the village planning meetings.  Finally, the course workshopped the content and training 
techniques to be used for the village facilitator course.   Some considerable time was also spent on the logistics 
and schedules for the facilitator training and village planning meetings. 
 
The training course was immediately followed by a three-day train-of-trainers course, which included extensive 
training on presentation and training skills.23    
 
 

4.4 Successes and Difficulties 
4.4.1 Successes 
The course achieved its prime objective of providing the DDOs with a clear understanding of the process, and 
particularly the format and facilitator roles during the village planning meetings.  It also provided them with a 
course framework for the village facilitator training courses.     
 
From the brief written DDO evaluations of the course (see DDO PPP Training Evaluation Form Annex) the 
DDOs found the instruction on the village planning meetings and general process to be the most useful part of 
the course.  Some also wrote that they found the presentations on facilitation skills useful. 
 
 

4.4.2 Difficulties 
By far the biggest difficulty was in time management.  Although the main content of the course was covered, it 
did not proceed according to schedule.  As a consequence some important aspects of the course, such as a 
briefing on the commune planning meetings, were either missed out or not given adequate time.   
 
The most difficult part of the course content was the exercise on identifying and analysing difficulties.24  
Before the course began, the trainers (Participatory Development Advisors and Communications and 
Promotions Officer) had agreed on three guiding principles for facilitators to use when identifying a difficulty 

                                                                                                                                                                                     
19 See Annex 4.4 
20 See Annex 4.5  
21 See Annex 4.6 
22 See Annexes 4.7 and 4.8 
23 Annex 4.11 is a PowerPoint presentation prepared by the Capacity Building Officer outlining some key TOT techniques.  The CBO 

did not have time to give this presentation during the two day course on PPP.   
24 See Annex 4.9 for Difficulty – Activity Exercises Table 
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to be recorded on the difficulties form: remove ambiguity, prevent any overlap in the difficulties raised and 
ensure that the difficulties were sensible.  Despite this, at times it was still unclear which of the statements used 
in the exercises could be accepted as difficulties and which needed further clarification or refinement.  The 
DDOs also had difficulty in facilitating the analysis of  difficulties to identify an appropriate activity.  This 
exercise was identified as being the most difficult part of the course in virtually all of the DDO’s course 
evaluations.25    
 
 

4.5 Recommendations 
1. Greater Time Discipline.    
Trainers and DDOs need to be more aware of the course agenda and make a conscious effort to not stray too 
far from that agenda except in exceptional circumstances.  In particular, they need to avoid needless delays in 
the starting times of training sessions and interruptions to training sessions.  A better balance needs to be kept 
in the time allocated for various components of the course to ensure that all the intended content of the training 
is fully covered.   
 
2. More Interaction 
The majority of training sessions consisted of PowerPoint Presentations and were principally a one-way 
dialogue from presenter to DDOs.  To some extent this was an appropriate method because for some of the 
content there was little other option than for the presenter to simply explain the process.  However, more time 
could have been allowed for DDO input into the presented process and meeting format, or for more senior 
DDOs to recount their experiences as facilitators.     
 
3. DDO Training techniques  
The DDOs and CPO workshopped the content of the facilitator training courses but more emphasis should have 
been placed on workshopping training techniques appropriate to local officials and farmers which could be 
applied to the facilitator training.   
 
 
 
 
 
 

                                                 
25 See Annex 4.10 for DDO PPP Training Evaluation Form  
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5 Village Facilitator Training 
From March 22 to April 5 the DDOs conducted one-day village facilitator training in their respective 
communes.26  The majority of courses took place between Monday March 22nd and Monday March 29th.  
However, in Duc Phong and Tinh Tho communes it was felt that a second training course was required.  These 
were held on March 30th and April 5th respectively.   
 
The courses were held at the commune people’s committee headquarters.  Invited participants included the 
commune contact groups and 5 to 10 prospective facilitators from each village, depending on the size of the 
village.27   RUDEP left it up to the communes to nominate who they felt would be the most suitable people 
facilitators, regardless of their occupation or official position in the village.  However, most of those who 
attended the training were village or hamlet officials or community association representatives. 
 
 

5.1 Objectives 
The course’s prime objective was to equip the participants with the necessary skills and knowledge to be 
effective facilitators at the village planning meetings.  In order to achieve the prime objective the course had 
several secondary objectives.  They were for the course participants to: 

o Understand RUDEP activities and approaches; 
o Understand the participatory planning process adopted in 2004 – 2005; 
o Have a thorough understanding of the village planning meeting format, especially their role in the 

meetings  
o Learn about effective facilitation techniques. 

 
 

5.2 Preparation  
Preparation for the training courses included further instruction and reminders on the course content and 
methods, announcements on some slight alterations to the village planning meetings and therefore on the 
content of the training courses, and the logistical arrangements necessary for the courses to be carried out.   
 
Beyond the course framework agreed to at the DDO training course, the DDOs were purposely left to present 
the course in the way they felt most comfortable.  As the DDOs had the benefit of attending a three-day 
training course on train-of-trainers and presentation techniques it was felt they would be well enough equipped 
to make their own individual refinements to the courses they conducted and would not welcome any more 
outside direction.   

                                                 
26 See Annex 5.1 for PPP Village Facilitator Training Schedule 
27 With the exception of Tan Phuoc Village in Binh Minh Commune, where the DDO decided to invite approximately 14 facilitators to 

training because of the large number of households in the village.  See Annex 5.11 for the Number of Households per Village 
in RUDEP communes together with approximate guidelines on the number of facilitators to be invited.  The guidelines were 
based on a ratio of one 1 facilitator for approximately 30 households.  This is turn was based on the assumption that one 
facilitator could facilitate for two groups of 15 households.   See Section 6.3, Step 6 for more details. 
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However, when it was requested, a lot of individual support and advice was given on the content of 
presentations to assist each DDO prepare for their course.   Extra instructions and advice on minor adjustments 
to PPP were also sent out by email prior to the commencement of the courses.   
 
Materials were purchased jointly by the PMU and distributed to each DDO, including markers, A0 paper, 
photocopies and other stationary supplies.  Money was advanced to the DDOs to pay the communes for lunch 
for the participants and hire of the meeting room. When lunch and snacks are included in the cost the training 
meetings cost just over 17 million dong, an average of approximately 1.9 million dong per commune.  
However, when only stationary and materials are calculated the courses cost approximately 5 million dong, an 
average of approximately 550,000 dong per course28.    
 
Arrangements were made to borrow digital projectors to be used for the PowerPoint presentations and the 
training schedule was arranged so that each DDO conducting village facilitator training was accompanied by at 
least one other DDO acting as assistant.   
 
DDO in the H’re speaking communes were instructed to go through the course content in advance with a bi-
lingual H’re – Kinh Vietnamese speaker and arrange for that person to interpret during the course, when 
necessary.    
 
 

5.3 Content29 
The morning session of the course consisted mainly of presentations on RUDEP30, PPP31, village planning 
meetings32 and facilitation skills33.  These presentations were developed by each DDO based on presentation 
frameworks workshopped during the DDO training course or, in the case of the Facilitator Roles Training 
Framework, developed afterwards and emailed to the DDOs.  The afternoon session consisted of a mock 
village planning meeting. 
 
Presentations on RUDEP as a whole and on the 2004 – 2005 PPP were relatively brief.  The DDOs chose to 
focus attention on a quite detailed explanation of the steps involved during the village planning meetings, 
particularly the steps during group discussion in which the facilitators were most directly involved.  For this 
section the DDOs referred to the participant, household and activity forms photocopied for each of the 
participants.  Earlier DDOs also found A0 copies of these forms to be very effective training tools and these 
were increasingly used for later training courses. Especially in the later courses, plenty of time was also 
allowed for the DDOs to ‘model’ the forms and facilitation process used during the meetings.  When doing this 
the DDOs asked the course participants to state their difficulties and then played the role of facilitator to help 

                                                 
28 See Annex 5.3 for Payment Submission for PPP Village Facilitator Training 
29 See Annex 5.4 for Village Facilitator Training Course Framework 
30 See Annex 5.5 for RUDEP Overview Presentation Framework  
31 See Annex 5.6 for the PPP Overview Framework 
32 See Annex 5.7 for the Village Planning Meetings Training Framework   
33 See Annex 5.8 for the Facilitator Roles Training Framework. 
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course participants analyse the question and come up with one or more activities to address the stated 
difficulty.   
Facilitation skills training placed emphasis on the facilitator’s role of encouraging group participants to speak 
rather than speaking themselves or guiding the participants on what to say.   
 
In the mock village planning meeting, the DDOs asked the participants to split into small groups. They then 
asked one member of each group to be the facilitator and others to play the role of regular participants in the 
planning meetings.  The participants were usually told that the difficulties they raised would be recorded so 
that this was their opportunity to raise any of their own or their families’ difficulties.  At the end of each group 
discussion, the groups recorded their final results on a sheet of A0 paper, which they hung at the front of the 
room.  Finally, the results of each group were combined and transcribed on to three sheets of A0 paper, one 
sheet for each activity sector.   
 
At the conclusion of the course, the DDO confirmed the meetings schedule and venues with the participants 
and asked the commune to confirm how it would inform residents of the meetings.  In many cases, the DDOs 
showed the CCG a PPP flyer for them to comment on and adjust if necessary.  Most CCGs chose to write the 
head of households name and the time and date of the meeting at the top of the flyers so they could double as 
commune invitation slips.34   
 
 

5.4 Difficulties and Successes 
5.4.1 Successes 
Overall, the facilitator training was of a very high standard.   The DDOs explained the content of the meeting 
clearly, encouraged group discussion and interaction and often applied some of the techniques which they had 
learnt in the recent Train-of-trainer course.   Thanks to the high quality training, the participants were generally 
attentive and actively involved in the course.   
 
Working in pairs was also very effective.  The assistant DDO was very useful in helping prepare materials and 
stepping in when a point needed further elaboration or clarification.  Attending other courses also gave the 
DDOs the opportunity to learn from each other and apply what they had learnt in their own courses.  As a 
result, as a general rule the later training courses were a significant improvement on the earlier ones.   
 
In terms of equipping the facilitators with the necessary skills and knowledge for the village planning meetings, 
the DDO’s modelling of the process using A0 photocopies of the difficulty and activity forms was very 
successful.   The use of specific examples and the tracking of those examples from the difficulty sheet through 
to the activity sheet showed the participants how the process worked in practice.   
 
The afternoon mock village planning meetings were invaluable in giving participants the chance to consolidate 
and practice what they had learnt during the morning.  In many cases the groups began hesitantly but discussion 
soon picked up as the groups began to grasp how the process worked in practice.   
 

                                                 
34 See Annex 5.9 for the PPP Flyer 
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The course had additional benefits beyond training the participants as facilitators. The training was very useful 
as a communications event in promoting awareness and understanding of RUDEP as a whole.  Although many 
participants responded that they felt the most useful part of the course was learning about facilitation, an equal 
number commented that it was useful to learn more about the program as a whole.   As many of the 
participants were community leaders, this will have a flow on effect of raising the program’s profile in the 
communes.    
 
The participants also heard about the process as a whole and how it could be used as an effective means of 
planning, thereby taking a step towards local understanding and engagement in the process.   Some asked 
questions or raised concerns about PPP and the DDO had a chance to address some of the concerns and clarify 
some misapprehensions.    
 
Many of the DDOs were very successful in promoting a lively, happy atmosphere during the course.  The 
participants really enjoyed the sing-along sessions and games suggested mixed in with the course content 
during the day.   The game of forming pieces of papers into a square was particularly popular and was quite 
effective as an instructional tool.   
  
Unfortunately, course evaluations were only handed in from one commune, Tinh Tho.35  The participants at 
this course were extremely complimentary about the training content and particularly the DDO’s training 
methods.   Although some said that they had had some initial difficulty, the great majority said that by the end 
of the day they felt they understood the course content well thanks to the excellent training.  None of them felt 
that anything extra needed to be added to the course. 
 
Many of their comments about PPP were complimentary but quite vague.  A typical comment was something 
along the lines of ‘PPP helps to eradicate hunger and reduce poverty’.  However, a significant number of 
respondents wrote that PPP helped to ‘broaden democracy’, learn about community opinion and combine the 
ideas of local communities with those of government at all levels.    
 
Finally, several respondents expressed their gratitude at being invited to the course and said they felt happy and 
proud to be involved.   
 

5.4.2 Difficulties 
Attendance at the training was lower than expected and 36 some of those who attended in the morning failed to 
attend for the afternoon session, making it very difficult for them to have a good grasp of how the meetings 
were to be conducted.      
 
RUDEP did not want to specify the positions held by the facilitators because it believed that the commune 
should choose the most competent people, regardless of their position.  However, some of the people selected 
were not suitable for the role of facilitator while other potentially more suitable people were not selected.   
 

                                                 
35 See Annex 5.10 for the Village Facilitator Training Form 
36 The MEGO and/or DDOs should have access to attendance lists at the training courses.   
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Some DDOs, particularly in the first few courses, overused PowerPoint presentations but did not put enough 
time or preparation into going through concrete examples of the process, either using A0 paper or using the A4 
forms which the participants received.  One of the most effective presentations, as shown by the subsequent 
success of the village planning meetings37, used just A0 paper and cut-outs of coloured paper to get the 
message across effectively.  More role play could have been used with the DDO acting as a meeting facilitator 
and students acting as participants.   
 
Similar to the DDO training, or perhaps partly as a consequence of it, the DDOs had lot of trouble in explaining 
what could be classed as a difficulty to be recorded on the Difficulties Form.   This was partly because the 
village facilitators had trouble dealing with the fairly subtle distinctions being made as to whether or not a 
stated difficulty fulfilled the three set criteria described in the previous section.  Unfortunately it was also 
partly caused by some of the DDOs themselves not being completely clear on the distinction.   The problem 
was exacerbated by the quite limited number and range of difficulties being raised at the mock meetings, 
prompting some discussion within the PMU on how best to encourage participants to raise a greater quantity 
and range of difficulties.   
 
Some facilitators at the Tinh Tho training course felt that one day was not sufficient and asked for further 
training.    A few said they thought the task would be difficult and that they were too shy. 
 
Despite the quality of the training, some village facilitators still maintained the genuine belief that their job was 
to ‘guide’ or ‘prompt’ households when they were stating their difficulties and particularly when they were 
proposing activities. Some facilitators felt that households would not be capable of analysing the difficulties 
and coming up with appropriate corresponding activities on their own.  This is only to be expected when 
people have never before worked as facilitators or even been involved in organised small group discussion.     
 
 

5.5 Recommendations 
The most significant, but also probably the most obvious, recommendation to come from the training courses is 
that discussion and training on PPP needs to be a regular part of the program throughout the year rather than 
being restricted to just once a year.  It is unrealistic to expect people who have never before acted as 
facilitators, or even attended meetings such as the village planning meetings, to suddenly become competent 
facilitators.   The commune government and DDOs therefore need to identify the most competent facilitators to 
continue to be invited to facilitate in next year’s process and provide with them plenty of training, discussion 
and support prior to and during the village planning meetings.38   
 
In terms of informing the community about the meetings it would be useful for all village and hamlet leaders to 
have a good understanding of PPP, particularly the village planning meetings, even if they are not village 
facilitators.    
 
Experience at the meetings showed that women were usually better facilitators than men and this should be 
taken into account when considering facilitators for 2005 - 2006.    

                                                 
37 In Nghia Tho Commune 
38 See Section 11.2 for recommendations on preparatory work for future PPPs 
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The commune people’s committees, particularly the commune contact groups, should be more actively 
involved in the training.  The commune contact group members were invited to the training and to the village 
planning meetings but not enough attention was paid to encouraging them to attend.  As a result, many of them 
were absent from both the training and the meetings themselves.  The transfer of information at the training 
would be more effective in some communes if the DDO first explains the process in detail to the CCG and then 
asks the key CCG members to help with the training.    The village facilitators are likely to listen to and respect 
the opinion of the CCG members more than that of the DDOs and the CCG members also often speak in a way 
more suited to local officials, making the message easier to understand.    More active CCG involvement in the 
training would also help to make preparation and organisation of the meetings run more smoothly.   
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6 Village Planning Meetings 

6.1 Objectives 
Similar to the PC/PA/PS meetings held in previous years, the village planning meetings aimed to take a census 
of community difficulties and proposed activities to inform program activities during the 2004 – 2005 financial 
year.   
 

6.2 Preparation  
The village planning meetings were held from April 5 through to April 21.    Prior to the meetings the DDOs 
were told that the meetings should be given top priority for the period from April 5 through to April 16 and all 
nine DDOs were involved in the meetings for much of these two weeks.  The DDOs worked in pairs, except for 
in Son Ha District where the three Son Ha DDOs worked as a team.39 
 
Materials and equipment for the meetings included A0 paper, masking tape,  tarpaulins, logo and banner, 
clipboards, markers, pens and photocopies of the participants, difficulties and activities forms.40  The total cost 
of VND 9,125,000 works out to an average of 1,014,000 dong per commune and VND 166,000 per meeting.  If 
some unessential items (meeting banner, RUDEP logo and tarpaulins) are excluded then the total cost is 
reduced to VND 6,725,000 and respective average costs are VND 747,000 and VND 122,000.  Some of the 
materials were used for two or even three communes.  Nevertheless, the quite low costs are encouraging 
because they are likely to be at an affordable level for the communes. 
 
 

6.3 Content 
The village planning meetings followed the following format: 
 
1. Opening 
A government official, usually either a commune contract group member or the village leader, made a short 
opening speech summarising the purpose of the meeting.   
 
2. Introduction 
The District Development Officer introduced the purpose of the meeting in more detail as well as going 
through the meeting agenda and format.   
 
3. Program Review 
The District Development Officer reviewed RUDEP activities in the commune, and particularly in the village 
hosting the meeting, during the previous 12 months.  Time was then reserved for households’ questions or 
comments.   

                                                 
39 See Annex 6.1 for the Village Planning Meetings Schedule 
40 See Annex 6.2 for Village Planning Meetings Costs Submission  
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4. PRA Report 
The DDO presented the types of PRA activities conducted in the commune, the reasons for conducting them 
and the final  results.   
 
5. Budget Announcement 
The DDO announced RUDEP’s 2004 – 2005 budget for the income generation, livelihoods and infrastructure 
sectors.   
 
6. Difficulty census    
The meeting split into groups of 10 to 15, often consisting of people belonging to the same hamlet.  Facilitators 
were assigned to each group and issued with clipboards containing scrap paper and participant,  difficulties and 
activities forms.  Although RUDEP had made provision for each facilitator to be responsible for two groups, in 
practice facilitators were only able to look after one group each.   Each group went through the following 
process:    

a. The facilitator recorded the names of each household representative on the Participants Form;41 
b. The facilitator asked each group member to state their difficulties in turn and recorded the 

responses on scrap paper;   
c. Once every member had registered their difficulties the facilitator clarified any ambiguities or 

inconsistencies in the difficulties raised then transcribed them on to the Difficulties Form.42   
 

7. Difficulty Prioritisation 
a. The facilitator read out the difficulties listed and asked how many of the group shared each 

difficulty.  S/he recorded the number of males and females who shared the difficulty in the columns 
provided on the Difficulties Form;   

b. The facilitator prioritised the difficulties according to the number of people in the group who had 
the difficulty.  For those difficulties shared by an equal number of people, the facilitator asked the 
group to vote on which difficulties they felt should be a higher priority.   

 
8. Activity Proposals 

a. The facilitator transcribed the prioritised difficulties on to the left hand column of the Activities 
Form;43 

b. The group analysed the root causes of each of the difficulties raised and agreed on suitable activities 
to resolve each difficulty.  The facilitator wrote the activities corresponding to each difficulty in the 
middle column of the Activities Form.  Groups were permitted to proposed more than one activity 
per difficulty but in practice invariably chose just one activity corresponding to each difficulty.   

 
 

                                                 
41 See Annex 6.3.   Although they were mentioned in training, recorders were rarely used during the meetings.  Usually the facilitator 

also doubled as a recorder.   
42 See Annex 6.4  
43 See Annex 6.5 
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9. Categorisation by Sector 
If they had enough time the group and facilitators categorised the proposed activities into one of the three 
sectors of income generation, livelihoods or infrastructure.   

 
10. Compilation of results 
The groups gathered together again in a plenary session.   

a. Before the commencement of the session the District Development Officer and village leader 
prepared three sheets of blank A0 paper for display at the head of the meeting location;  

b. Group representatives, most commonly the facilitators, read out the list of activities proposed by the 
group.  The District Development Officer wrote down the proposed activities on one of the three 
sheets of A0 paper depending on the sector to which the activity belonged.  When more than one 
group proposed the same activity, the DDO simply made a mark on the paper to register the number 
of groups proposing the activity; 

c. The District Development Officer read out the final compiled results from the A0 paper and copied 
the results into his/her notebook.44  The A0 copies were kept by the village leader.   

 
11. Close 
The DDO explained the next steps in the process and a CCG member or village leader closed the meeting.   
 

6.4 Minor Adjustments 
The process described above is slightly different from the one originally proposed before the commencement 
of the village facilitator training courses as the courses revealed a few issues which needed to be adjusted 
before the meetings commenced. 
 
1. It was originally intended for each group to write their proposed activities on A0 paper and display them at 

the front of the meeting.  This was changed to the process described above because using so much A0 paper 
was considered to be too wasteful and expensive, too time consuming and too difficult for the DDOs and 
village leaders to quickly compile the results of each A0 paper onto a final village list.   

 
2. It was originally intended for the groups not to rank difficulties and only propose activities for those 

difficulties shared by the whole group.  However, experience from the training courses showed that very 
few difficulties were shared by everyone in the whole group.  It was therefore decided that the groups 
would rank activities according to the number of people who shared the difficulty. 

 
 
 
 
 
 

                                                 
44 See Annex 6.6 for example of a Village Proposed Activity List 
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6.5 Successes and Difficulties 
6.5.1 Successes 
In the great majority of cases: 
1. The information flyers were adopted as being useful to the communes.  Allowing the CCGs to adjust the 

flyers made the final result more appropriate to local needs and helped to increase local ownership of the 
process. 

 
2. Meetings were held on schedule and without any major organisational or logistical problems. 
 
3. Materials provided and venues allocated were adequate for the meetings.   
 
4. The DDOs prepared well, both in terms of materials and facilitation methods, and did an excellent job of 

running the meetings. 
 
5. The program reviews helped to increase program awareness and gave people the chance to ask questions 

and raise concerns.   
 
6. The PRA reports helped to increase community awareness of the importance of PRA.  Their preparation 

forced the DDOs to think more about how the results could be analysed and used to contribute to program 
activities.   

 
7. The announcement of the commune budget, explanation of the budget’s limitations and promise to return 

to announce program activities for the 2004 – 2005 period was all done clearly.  This helped to prevent any 
unrealistic expectations, particularly in the three new communes, and contributed to allaying some 
concerns that the Program had lost faith with some communities.   

 
8. Splitting activities into three sectors, each with its own distinct budget, made it easy for households to 

understand the types of activities that RUDEP would be conducting in the coming 12 months. 
 
9. Working as facilitators raised the capacities of local officials and greatly increased their knowledge of and 

engagement in the program. 
 
10. The village facilitators demonstrated that it was possible to successfully conduct a village planning meeting 

using local facilitators.  The majority of meeting participants were given the opportunity to raise their 
difficulties and express their opinions during the group discussions and the facilitators rarely showed signs 
of pushing any agenda or purposefully biasing the meeting results.    

 
11. The decision to specify that at least 40% of the women should be facilitators was correct as women 

generally proved to be better facilitators than men.   
 
12. Listing corresponding activities for each of the difficulties resulted in a relatively clear and simple list of 

activities for consideration in the commune and RUDEP plans. 
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13. The final compilation of results by the facilitators or group representatives reading out the group results 
proved to be a quick, efficient and transparent way of compiling the group results into a list of proposed 
village activities.  When it worked at its best the compilation of results attracted quite a deal of interest 
from the meeting participants.     

 
14. A survey of facilitators at the end of each meeting indicated that most facilitators had a basic understanding 

of PPP as a process combining the ideas and opinions of all stakeholders.45   
 
15. Many facilitators understood the purpose of the village planning meetings as being to hear about the 

community’s difficulties and opinions.   Many others spoke in vague terms about the meeting’s purpose 
being to reduce poverty. 

 
16. Most facilitators understood their role as assisting the group members to list their difficulties (unfortunately 

few facilitators mentioned the listing of proposed activities).  Only a minority of facilitators wrote that their 
role was to suggest answers to the group.    

 
 

6.5.2 Difficulties 
1. Although the information flyers were simplified compared to before the 2003 – 2004 process, some 

comments at the village meetings showed that many people may not have read them fully and that they 
were still too detailed. 

 
2. Some commune contact groups did not co-ordinate well with village and hamlet officials to advise people 

in the commune of the date, time and place of the meetings.   
 
3. Attendance at the meetings was much lower than in previous years.46  This can be attributed partly to the 

problems described in point 2 and partly to other factors discussed further in Section 8.   
 
4. DDOs and CCG officials did not always co-ordinate well for the opening introductions to the meeting, 

resulting in some overlap in their introductions and occasionally some confusion on what needed to be said.   
 
5. After the DDOs had completed their review of program activities and invited participant feedback, many 

participants took this invitation as an opportunity to relate their difficulties and make proposals for future 
program activities.  This occurred despite the DDO’s emphasis that feedback should relate to past or 
current activities and that the participants would have plenty of opportunity to list their difficulties during 
the group sessions. 

 

                                                 
45 See Annex 6.7 for Facilitator Evaluation Forms for Village Planning Meetings 
46 More information on attendance provided in Section 8.   
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6. Although the PRA reports provided plenty of information on the findings of PRA activities, the DDOs often 
failed to adequately analyse the findings or demonstrate how the findings could assist the program and local 
communities to work more effectively.   

 
7. RUDEP did not adequately explain the types of activities and projects it could not or would not support. 
 
8. Some of the people attending the facilitator training course did not attend the village planning meetings as 

they had promised.  In at least one case, the DDO then had to give other local people on-the-spot training in 
order for the meeting to proceed.   

 
9. There was a noticeable bias towards participants over 35 years of age.  Very few people attending were in 

their 20s. 
 
10. Participation in the group discussion was sometimes uneven.  Typically, a small group of middle-aged or 

elderly men would sit close to the facilitator and speak much more than others in the group, particularly 
women.  Women’s reluctance to speak in front of men was particularly noticeable in highland communes. 

 
11. Some groups were not seated in a tight circle so it was difficult for people at the edges of the group to hear 

what was being discussed or make their opinions heard.  The combination of these two factors meant that 
some members drifted away from the groups before the meetings had finished.   

 
12. The facilitators sometimes influenced the group’s results by voicing their own opinion or asking rhetorical 

questions in a way where virtually the only possible response was to agree with the facilitator.   This 
appeared to be done due to a lack of facilitation experience and a genuine desire to contribute to the 
discussion rather than any wilfull biasing of the results.  

 
13. Analysis of difficulties was extremely poor to the point of being virtually non-existent in some cases.   

Often the difficulty was phrased in terms of a ‘lack of’ something, making it very difficult for the 
facilitators and group participants to imagine any other activity than simply to provide whatever was 
lacking.  For example, when the difficulty of ‘lack of capital for pig production’ was raised, as it was in 
virtually every meeting, the ‘activity’ automatically arising from that difficulty was ‘provide loans for pig 
production.’  

 
In other cases, the difficulty could have been analysed in far more depth but the facilitators’ and 
participants’ analytical skills were quite weak and their suggestions are likely to have been biased by a lack 
of direct concern in the cost-effectiveness of the activity.  For example, if a group said that a road was in 
disrepair then the most obvious activity to propose was for the road to be concreted, regardless of whether 
concreting was actually necessary.   
 

14. It was originally envisaged that the groups would only have time to analyse the most important of all the 
difficulties raised.  However, the lack of detailed analysis meant that the groups proposed corresponding 
activities for every difficulty, regardless of whether the difficulty was shared by all members of the group or 
whether it was raised by only a single member.   The result was that when the results were compiled into 
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village lists, an activity arising from a single person’s difficulty was given the same weight as one arising 
from a difficulty shared by the whole group.   

 
15. The lack of analysis meant that many of the proposed livelihoods ‘activities’ could better be classified as 

welfare requests.  
 
16. There was occasionally some confusion on which sector some activities should be placed.   Water pumps, 

for example, were sometimes placed under livelihoods but at other times placed under infrastructure while 
technical support for vegetable production sometimes went under livelihoods and sometimes under income 
generation.   

 
17. On some occasions the DDOs did not make enough effort to involve the CCG, village leaders and village 

facilitators in running the meeting, thereby reducing local ownership of the process and the meetings’ 
effectiveness in raising local capacity.  This was particularly noticeable in the final stage of compiling the 
group lists into village activity lists.  Most of this work was done by the DDOs and there was scope for 
more involvement from village leaders, facilitators and households.   

 
18. Written feedback taken from a random sample of a few people at each meeting showed that many people 

still believed that the purpose of the meetings was to talk about loans or tell them about the program.   A 
high number of people wrote that the provision of loans was the main outcome of the village planning 
meetings.47   

 
19. The written feedback also indicated that some respondents did not state all their difficulties during group 

discussion.  They wrote that said they were unable to do so because of lack of time, there were too many 
problems to raise or, in one case, because they weren’t permitted to state all their problems.   

 
20. A survey of facilitators involved in the village planning meetings indicated that many of them had trouble 

differentiating a difficulty from a request.  When asked whether or not ‘I request capital for production’ 
was a difficulty which could be recorded on the Difficulties Form, at least half responded that this 
statement could be accepted as a difficulty.   

 

6.6 Recommendations 
Some recommendations for the meetings were made in Section 5.5 or covered in Section 6.5.2 and 
recommendations on the meeting format will be presented in Section 11. Therefore this section will be 
restricted to organisational matters.   
 
1. Although RUDEP took steps towards greater local involvement in PPP for the 2004 – 2005 process, even 

greater local involvement should be encouraged in future years.  The program could promote local 
involvement by: 

 

                                                 
47 See Annex 6.8 for Household Evaluation Forms for Village Planning Meetings 
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a. Working more actively to encourage commune contact group involvement in the meetings.  Ideally, 
if the commune contact groups attended the village facilitator training courses and fully understood 
the PRA activities then they would then be in a position to carry out all first five steps of the 
meeting process described above with minimal input needed from the DDOs.   

 
b. Stepping aside to allow the commune or village officials to take charge of writing up the final 

village lists on A0 paper while encouraging group representatives, rather than the facilitators, to 
read out their group’s results 

 
c. Promoting more commune involvement in data entry by working on data entry together with the 

relevant commune officials using the computer supplied by RUDEP to each CPC.   
 
2. The ‘Program Review’ section of the meetings should be changed to a more general review of community 

successes and difficulties during the past 12 months.  This would avoid the problem of the session being 
misunderstood, would help to institutionalise the meetings, and would better set the scene for subsequent 
discussion on future activities. 

 
3. Splitting village meetings into groups according to hamlet should be abandoned in favour of  splitting 

groups by gender, when possible.  This would help to avoid group discussion being dominated by a small 
number of men and encourage greater participation from women.  This recommendation is especially 
applicable to highland communes.  In most cases groups in these communes naturally split along gender 
lines but women were very hesitant to speak on the few occasions when there were mixed groups.   RUDEP 
should ensure that women facilitators are used for groups made up entirely or predominantly of women.   

 
4. RUDEP should set a minimum for the number or percentage of group members sharing a particular 

difficulty before that difficulty is analysed as an activity.  For example, the program could stipulate that 
only those difficulties shared by half the group members or over could be analysed into an activity.  This 
would help the group results to more accurately reflect community opinion.   

 
5. Group prioritisation of difficulties should be abandoned as no analysis is done of the prioritisation and in 

any case during the 2004 – 2005 process the difficulties were mainly prioritised according to the number of 
people who shared the difficulty.   The group would save on time by not needing to discuss which of two 
difficulties shared by the same number of people was the higher priority.   

 
6. Along with announcing the budget, RUDEP should clearly state what types of activities it cannot or will not 

support and the reasons for its decision.  However, if it is agreed at a later date that the village planning 
meetings can be a useful source of data for commune governments then the meeting participants can still be 
encouraged to mention all their difficulties in order to provide accurate information to both RUDEP and 
local government.     

 
7. Although it might not be practical to include the results in the formal planning process, one youth and one 

children’s meeting should be held in each commune in order to gain a greater understanding of the issues 
concerning these groups, compare them with the results of the village planning meetings and consider ways 
that youth and children’s suggestions could be incorporated into RUDEP initiatives.   These ‘meetings’ may 
only need to involve discussions within a relatively small group.  PLAN International’s children’s meetings 
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appeared to be quite successful and RUDEP could seek further advice from PLAN on organising effective 
group discussion with children.   

 
8. RUDEP should allow a wider time frame for the village planning meetings to take place and allow the 

DDOs and communes some flexibility in the dates they choose to hold the meetings.  For example, RUDEP 
could ask that the meetings be conducted at any time over a six week period then allow the PDAs, DDOs 
and CCGs to arrange their plans to find the most suitable time.  Time constraints made this impractical for 
the present round of meetings but more flexibility should be possible in future years.   
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7 Commune Plan Preparation Meetings 
Commune Plan Preparation Meetings (CPPM) were held between May 15 and May 2548 at the CPC Offices.49  
Invited participants included:  

o All District Contact Group members 
o All Commune Contact Group members, including non-core members 
o Commune Health Centre representative 
o District Extension Centre representative 
o Village leaders 
o DDO 
o PDA  
o VPDA 
o CPO  
 

Technical specialists, the Australian PMU Co-Director and the PMU Vice-Director also attended some 
meetings.   
 

7.1 Objectives 
1. To identify the types of activities to receive program support before the start of the 2004 – 2005 financial 

year; 
2. To increase the amount of local ownership of program activities; 
3. To raise the analytical capacities of everyone involved in the meeting; 
4. To take the first steps towards the integration of PPP into the local planning process. 
 
 

7.2 Preparation  
7.2.1 Data entry 
Once the village planning meetings had been completed, the DDOs were instructed to enter the difficulties 
raised, the number of people having the difficulty and the difficulty’s code number into the RUDEP database.  
The MEGO used the coded data to present the most frequently mentioned problems of each commune in table 
and chart form.50  Each group’s proposed activities were also entered into the database but these were not 
coded.    
 

                                                 
48 See Annex 7.1 for the Schedules for Preparatory Meetings and Commune Plan Preparation Meetings  
49 Except for in Duc Phong Commune, where the meeting was held in Van Ha Village Primary School because the CPC offices were 

under construction.   
50 See the results summary in Section 8 plus results for each commune in the Section 8 annexes 
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After that the DDOs were asked to prepare six ‘activity tables’; a detailed table and a summary table for 
proposed activities in each of the three sectors.51  They did this by copying the final activity lists from the 
village planning meetings52 into an Excel table and adding up the village lists to obtain the total number of 
groups in the commune proposing each activity.  They then grouped the activities into activity types and added 
together the number of groups proposing each activity type.  For example, all activities concerning rice 
production, whether they were requests for loans, technical support or rice seed, were grouped under the 
heading of ‘rice’.   The activity types together with the individual activities under each type formed the 
Detailed Activity Tables.  A list of just the activity types alone formed the Summary Activity Tables.53  
 

7.2.2 AMC discussions 
During this time the AMC leadership held discussions to finalise the format of the commune planning 
meetings. It was decided that scoring matrices would be used to prioritise activities and that RUDEP funding 
would be allocated for the higher priority activities using a planning table.54    
 

7.2.3 Preliminary Meetings 
Once the meeting format was finalised the DDOs, PDAs and CPO held preparatory meetings with the CCGs, 
DCGs representatives, and in some cases the commune health centre representative, district extension centre 
representative and village leaders.  The purpose of these meetings was to:  
 

o Present and explain the data (i.e. the difficulty and activity tables) to the participants and show how the 
data could be analysed; 

o Explain how the matrices would be used in the Commune Plan Preparation Meetings and explain the 
matrix criteria; 

o Provide the meeting participants with the opportunity to practice scoring activities and projects using 
the matrix so they would be quicker and more proficient at scoring during the Commune Plan 
Preparation Meetings;  

o Remind the CCGs to prepare information on the government’s commune plans and any suggestions on 
potential RUDEP activities not proposed during the village planning meetings but which would 
contribute to resolving difficulties raised during the meetings;   

o Explain the basic conditions of the Village Savings and Credit Facilities; 
o Present RUDEP’s annual commune budget;  
o Explain RUDEP’s funding policies, particularly the types of activities which the program was not able 

or willing to fund. 
 
 

                                                 
51 See the results summary in Section 8 plus results for each commune in the Section 8 annexes 
52 See Annex 6.6 
53 See Annex 7.2 for directions to the DDOs on preparation of activity tables and Annex 7.3 for examples on the steps in preparing 

activity tables.   
54 See the matrices and final planning tables for each commune in the Section 8 annexes 
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7.2.4 Pre-screening of activities 
Before the meetings commenced the PDAs discussed the difficulty and activity tables with each of their DDOs 
and told them of the activities and projects which RUDEP could not fund. For example, in the income 
generation sector the PDAs explained to the DDOs the Program’s policy of not providing VSCF loans on 
breeding cows. The DDOs were then in a position to explain this clearly at the planning meetings, or in some 
cases, at the preliminary meetings.   The PDAs also helped the DDOs to group activities into activity types. 
     
Careful pre-screening was particularly important for the livelihoods and infrastructure sectors.   As mentioned 
in a Section 6.5.2, many of the proposed ‘activities’ in the livelihoods section were in fact welfare requests and 
were therefore not in line with the program’s self-help development approach.   Once the unsuitable ‘activities’ 
had been taken out and others had been combined into activity types, the meetings were left with quite a 
limited number of livelihoods activities from which to choose.    
 
A short-list of infrastructure projects were pre-selected before the meeting based on the number of groups 
proposing the project.  The DDOs and PDAs started with the projects proposed by the highest number of 
groups and progressively moved to projects proposed by fewer and fewer groups until they arrived at a short-
list of approximately 10 projects.  However, when doing this they also sometimes excluded those projects 
which matched the program’s exclusion criteria: projects benefiting individuals, without an immediate benefit 
for income generation (such as schools or meeting halls) or outside the program’s infrastructure budget.  
 

7.2.5 Materials and Equipment 
Few materials were necessary for the Commune Plan Preparation Meetings.  The biggest expense was in the 
photocopying costs to provide each meeting participants with sets of difficulty and activity tables.   The 
matrices and final planning tables were also photocopied onto A0 paper to save time for the DDOs.  These 
could have been hand-drawn to cut costs, if necessary.    Not including lunch costs, the meetings cost a total of  
1,541,000 dong at an average of 171,000 dong per commune.55   
 
 

7.3 Content 
The Commune Plan Preparation Meetings followed the following format56:   
 
1. District Contract Group representative opened the meeting   
In most cases the DCG representative spoke briefly about the purpose of the meeting and reminded the 
participants to concentrate on the task at hand.    

 
2. DDO Summarised Data from Village Planning Meetings 
As they had already gone through the data during the preliminary meetings, the DDOs just briefly reviewed the 
data and distributed data sets to participants who had either not attended the preliminary meeting or who had 
lost the data sheets provided to them.   

                                                 
55 See Annex 7.4 for the Commune Plan Preparation Meetings Costs Submission 
56 See Annex 7.5 for Commune Plan Preparation Meetings Framework Agenda  
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3. CCG leader introduced relevant aspects of the official commune plan 
The main purpose of this introduction was for the meeting participants to be aware of income generation, 
livelihood and infrastructure activities currently or soon to be invested in by the government or outside funding 
sources.  This knowledge would assist the co-ordination of activities with existing programs and prevent 
RUDEP from funding of infrastructure projects currently or about to receive funding from other sources.   
 
4. DDO introduced program budget per sector for the 2004 – 2005 year 
Although the DDOs had presented the annual RUDEP commune budget at the preliminary meetings they 
needed to re-present it at the commune plan preparation meetings due to expected cuts to the Program budget 
for 2004 – 2005.57    
 
5. Matrix Scoring  
a. The DDO displayed the matrix for the first of the three sectors58 (usually the income generation sector) on 

A0 paper at the front of the meeting room and briefly reviewed the matrix’s purpose and the criteria used.59    
 

b. The DDO explained any activity in the sector for which RUDEP was not willing to provide funding or 
VSCF loans. 

 
c. The nominated recorder wrote the activity types in the left hand column of the matrix.   
 
d. The DDO explained the definition used for the ‘community demand’ criteria.   
 
e. The meeting participants read out the numbers to be recorded alongside each activity type based on the 

number of groups proposing the activity in the summary activity table.  The recorder wrote the number in 
the square corresponding to each activity in the ‘community demand’ column.   

 
f. The facilitator explained the definition for the next criteria (long-term effectiveness) and invited the 

meeting participants to discuss and agree on a score for each activity type using that criterion.  Usually at 
this stage the DCG chairman or other DCG representative chaired the discussion and, based on the opinions 
expressed, made the conclusive decision on the number of points to be awarded.  When doing this some 
meetings chose to begin with the activity at the top of the table and work down.  Others elected to choose 
the activity which should receive maximum points and then award progressively less points for other 
activities.  This helped some of the meetings to compare one activity type against another.   

 
g. The same process was followed for the remaining criteria in the matrix.   

 

                                                 
57 See Annex 7.6 for the Reduced 2004-2005 RUDEP Commune Budget and Annex 7.7 for the Actual 2004-2005 RUDEP Commune 

Budget 
58 See the matrices for all three sectors in the Section 8 annexes on results for each commune  
59 See Annex 7.8 on Matrix Scoring Criteria 
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h. Once all the scoring criteria were completed the scores were added up and the activities prioritised from the 
highest to the lowest score.   

 
i. Steps a through to h were then repeated for the remaining two sectors.  However, unlike the income 

generation and livelihoods sectors, which were grouped into activity types, the infrastructure matrix was 
used to score individual infrastructure projects.    

 
6. Final Planning 

a. The DDOs displayed the commune planning table on two A0 sheets of paper: the first for income 
generation and livelihoods activities and the second for income generation activities.60   

 
b. The DDO reviewed RUDEP’s 2004 – 2005 budget for the commune, re-stated the minimum and 

maximum amount of funding permitted to be allocated for the Village Savings and Credit Facilities, 
and invited the meeting participants to decide on the amount of funds they would like to be disbursed as 
VSCF seed capital. 

 
c. The meeting decided on the number of VSCFs to be established with the available seed capital and the 

villages in which they were to be established.  This decision was recorded using crosses or numbers in 
the VSCF row of the table under the columns for the selected villages. 

 
d. A time schedule for establishing the VSCFs, conducting training and disbursing seed funds was 

recorded in the appropriate section of the planning table. 
 

e. The amount of money to be provided in seed capital determined the amount for technical support 
activities.  If the meeting decided to spend the maximum amount in seed capital, as was usually the 
case, then the amount for technical support was 125 million.   This figure was recorded in the space 
provided next to the ‘income generation’ heading. 

 
f. The recorder transcribed the top five priority income generation activities from the income generation 

matrix into the left hand column of the planning table under the ‘income generation’ heading.    
 

g. The meeting allocated budget to income generation activities across villages according to the following 
principles:   
− Budget could be allocated to from three to five income generation activities; 
− Budget should be allocated to 10 activity groups, signified by marking crosses or numbers in the 

spaces provided; 
− The number of groups being allocated budget for lower priority activities should be no greater than 

the number allocated for higher priority activities.  For example, if three groups are allocated budget 
for the top priority activity then no more than three groups can be allocated budget for the activity 
given second priority; 

                                                 
60 See the final commune plans in the Section 8 annexes  
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− Data from the activity tables showing the relative demand for activities in each village should be 
taken into account when deciding on which village to establish activity groups (or allocate funding 
to existing groups). 

 
h. A time schedule for carrying out the technical support activities was recorded in the appropriate section 

of the planning table. 
 
i. The recorder transcribed the top four livelihoods activities from the livelihoods matrix into the left hand 

column of the planning table under the ‘livelihoods’ heading.    
 
j. The meeting allocated budget to livelihoods activities across villages according to the following 

principles:   
− Budget could be allocated to from two to four livelihoods activities; 
− Budget should be allocated to a pre-determined number of activity groups, depending on the number 

of villages in the commune.  Budget allocation to groups was signified by marking crosses in the 
spaces provided.  

− The number of groups being allocated budget for lower priority activities should be no greater than 
the number allocated for higher priority activities. For example, if three groups are allocated budget 
for the top priority activity then no more than three groups can be allocated to the activity given 
second priority. 

− Data from the activity tables showing the relative demand for activities in each village should be 
taken into account when deciding on which village to establish activity groups (or allocate funding 
to existing groups). 

 
k. A time schedule for carrying out the livelihoods activities was recorded in the appropriate section of the 

planning table. 
 

l. The recorder transcribed the top five infrastructure projects from the infrastructure matrix into the left 
hand column of the planning table under the ‘infrastructure’ heading.  Although five projects were 
listed on the plan, it was made clear to the meeting participants that this did not necessarily mean that 
all five projects would be funded but that RUDEP funding would first be allocated to the top priority 
project.  If that project was not possible or there were funds remaining then funding would then move 
on to the next project and so on.  No funding was allocated for infrastructure activities at this meeting 
as technical input was needed from the IEO, VIEO and district infrastructure specialists to determine 
whether the projects listed were feasible, environmentally acceptable and within the program’s 
infrastructure budget.   
 

m. The recorder marked the villages in which the projects would take place.  
 

n. The meeting participants agreed on a time schedule for implementing the infrastructure projects and 
recorded their decision in the section provided on the planning table.  Usually the time schedule 
included the preparatory and construction stages.   
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7. DDO presented the next steps in the participatory planning process 
 
8. District Contact Group representative closed the meeting   
 
     

7.4 Adjustments  
The process described above is slightly different from the original process implemented in the first three 
meetings at Son Hai, Nghia Tho and Pho Chau.   After these three meetings were held it was felt that some 
adjustments needed to be made to: 
 
1. Shorten the length of the meetings; 
2. Make the use the matrices simpler and less abstract, especially for the infrastructure sector;  
3. Provide more guidance and assistance to the meeting participants in allocating budget to activities in the 

final commune plan. 
 
The following changes were made as a result61: 
 
Matrix Scoring  
Income Generation 
Community demand criteria:   Activities were originally scored under this criterion by first working out the 
total number of groups participating in the village meetings then rounding down the number so it was divisible 
by 4.   Activities were then given a score of between 30 and 0 depending on the percentage of groups which 
proposed the activity, with a score of 30 given to those activities proposed by 75% of the groups and over, 
score of 20 for 50 to 74%, 10 for 25 to 49% and 0 for less than 25% of the groups proposing the activity.    

 
Experience at the first few meetings showed that although the activities were scored quite easily using this 
method, the commune participants did not properly understand the basis for calculating the points in this way.  
Scoring under this criterion was therefore changed to the one described in Annex 7.8. 
 
Livelihoods 
Community demand criteria.  Activities were originally scored in the way described above for the income 
generation sector.  However, the criterion was virtually meaningless under this method as very few livelihood 
activities were proposed by more than 25% of groups in the commune.  This meant that the great majority of 
activities received no points.  Scoring under this criterion was therefore changed to the one described in Annex 
7.8. 
 
 
 

                                                 
61 See Annex 7.9 for more details on the adjustments made 
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Infrastructure 
In the first three meetings the participants used the matrix to score types of infrastructure such as irrigation, 
kindergarten, electricity etc.  This was found to be unsuitable for a number of reasons: 
1. It was often difficult to compare one infrastructure type against another because it was often felt that the 

effectiveness, number of beneficiaries etc. depended on the specific project.  Participants felt that scoring 
infrastructure types was too abstract and difficult, which made the process time consuming and the final 
results unreliable.   

 
2. If the meeting only prioritised project types, it still needed to discuss specific project types at the end of the 

meeting.  Even though the individual selected at the end of the process were among the top priority project 
type, there was no guarantee that the project itself was a suitable one or that there was a high level of 
community demand for it.   

 
It was therefore decided that RUDEP would pre-screen projects according to community demand62 and then 
use the matrix to prioritise specific projects.    After the first three meetings a lot more time was spent pre-
screening activities to be scored under the matrices in all three sectors, thereby cutting down on the amount of 
time spent taking out activities during the meetings themselves.   
 
Scoring Method 
At the preliminary meetings the matrices were usually scored horizontally, i.e. scoring one activity against all 
of the criteria before moving on to the next criteria.  Experience at these meetings showed that it was 
preferable to do the scoring vertically, i.e. score all of the activities for one criteria before moving on to the 
next criteria, because it allowed the participants to focus on one criteria at a time and more easily make 
comparisons between activities.   
 
Budget allocation 
In the first three meetings RUDEP left it up to the commune and district officials at the meeting to decide for 
themselves on how to allocate the budget, providing they took the results of the matrix scoring into account 
when prioritising the budget allocation.   The meeting participants found it very difficult to draw up the final 
plan without any guidelines or framework to work within.  It was therefore decided to set some principles63 in 
order to make it quicker and easier for the meeting participants  to arrive at a final commune plan.   
 
 

7.5 Successes and Difficulties 
7.5.1 Successes 
1. The meetings were completed as scheduled and without any major organisational difficulties. 
 
2. Attendance at the meetings was quite good.  

                                                 
62 See Section 7.2.4 on Pre-screening of Activities 
63 As described in Section 7.3, Steps 6g and 6j 
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3. For the most part the participants understood the purpose and content of the meeting and actively took part 

in discussion. 
 
4. Distributing and explaining data compiled from the village planning meetings promoted greater local 

understanding and ownership of the process.  
 
5. The data provided the CPCs with information on community opinion which they will hopefully find useful 

for other commune work.   
 
6. Most DDOs facilitated the meetings well.  
 
7. In many cases the District Contact Group leaders did an excellent job of chairing group discussion, 

particularly during the matrix scoring activities. Their involvement helped to focus discussion on the topic 
at hand and helped the meetings to progress smoothly by encouraging all members to have their say, 
discouraging participants from speaking for too long, and assisting the meeting in coming to a final 
decision  when there was disagreement on the score for a particular activity and criteria.  Although they 
sometimes expressed their own opinion, as was their right, they usually did not unduly dominate group 
discussion or impose their will on the group’s final decision.    

 
8. The uses of matrices was very successful in a number of ways: 

− They encouraged everyone present at the meetings to think carefully about the proposed activities and 
thus think carefully about appropriate activities and projects for RUDEP funding; 

− They resulted in clear and unequivocal priority list of activities; 
− They gave everyone at the meeting, including village leaders and community association 

representatives, an opportunity to contribute their ideas; 
− They placed highest importance on key aspects of the program, namely participation, income 

generation and poverty reduction. 
 

9. The use of final planning tables was successful in a number of ways: 
− They provided all stakeholders with a clear indication of the types of activities to receive RUDEP 

funding, the villages to receive the funding and the time frame in which the activities will be 
implemented;     

− They allowed enough flexibility for activity and VSCF groups to be able to draw up their own plans on 
how the funding should be used.  This will encourage more community participation in the design and 
implementation of activities; 

− Considering that the meeting participants were being called on to decide on funding allocation for 
approximately 1 billion dong’s worth of activities, the planning tables were a relatively quick and 
simple way of drawing up a RUDEP commune plan; 

− They encouraged meeting participants to take the activity tables, and therefore community opinion, 
into account when deciding on which villages activities should be allocated. 
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7.5.2 Difficulties 
This section refers to difficulties remaining in the final six commune plan preparation meetings after 
adjustments had been made to the meeting process. Difficulties specific to the first three meetings are 
mentioned in Section 7.4.   However, the fact that the changes were made at a late stage caused some 
difficulties in itself as it made it difficult for the DDOs to prepare adequately at short notice and meant that the 
meeting participants were not adequately prepared, despite the preparatory meetings.  More specific difficulties 
and shortcomings include: 
 
1. The process for drawing up the final commune tables was not explained fully enough to the DDOs and 

consequently not explained in enough detail during the preparatory meetings.  As a result the meeting 
participants were not as well prepared for this final section of the meeting as they could have been. 
 

2. In some communes only the district and commune leaders were invited to the preparatory meetings, with 
the intention being that they would then explain the content of the meeting to the village leaders and others 
involved.  Although this may seem reasonable in theory, it was naïve to expect this would be done properly 
in practice.  Consequently, in some communes the village leaders were less prepared than others at the 
meeting.   

 
3. Many of the CCG reports on commune plans and priorities were too brief and vague to be of significant use 

to RUDEP in understanding the local situation and co-ordinating activities. 
 
4. RUDEP did not explain the types of activities outside the scope of the program early or fully enough, 

resulting in discussions on the eligibility of some activities and projects which should have been clarified at 
earlier meetings.     

 
5. At times the DDOs did not explain the matrix criteria clearly or fully enough, sometimes causing some 

confusion and misunderstanding of the criteria.   
 
6. There was overlap in some of the matrix criteria.  For example, when participants considered the long-term 

effectiveness of an income generation activity they often took the risk levels associated with that activity 
into account, even though risk levels were considered as a separate criteria. 

 
7. Some of the matrix criteria were not suitable for the activities being assessed.  For example, the criteria of 

‘is the activity suitable to people with poor health’ was not suitable to assess livelihood activities as most of 
the livelihood activities were health related. 

 
8. The meeting participants found it difficult to assess the scores for some of the criteria, particularly the 

criteria used to assess the activity’s suitability for poor households.  
 
9. Some participants found it difficult to separate the criteria when assessing activities.  For example, if they 

felt that rice production was a necessary and desirable activity in general then they found it difficult to give 
rice a low score for a particular criterion, such as the criteria assessing a rice activity’s suitability for people 
lacking land.  
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10. Although it was unavoidable under the 2004-2005 PPP, it was regrettable that the meetings were not able to 
finalise the infrastructure projects to be funded in the coming year so that the projects could be written into 
the RUDEP commune plan.  

 

7.6 Recommendations 
1. Similar to the preparation for the village planning meetings, the District Contact Groups should be more 

involved in the preliminary training and instruction for the commune plan preparation meeting. 
 

2. Now that all communes have electricity and a computer, they should play a greater role in data entry and 
presentation in readiness for the meetings.   

 
3. Everyone involved in the planning meeting should also be invited to any preliminary meetings so that all 

participants have a similar level of understanding of the process. 
 
4. Some of the matrices need to be modified and perhaps combined in order to remove some anomalies and 

shorten the matrix scoring process. 
 
5. The criteria for categorising activities into activity types needs to be better defined.   
 
6. More input from other sources, such as commune profiles, PRA results, data on loan demand and current 

VSCFs, is needed for the meeting participants’ to make more informed decisions.   
 
7. All activities and projects proposed at the village planning meetings should be included in the scoring 

matrices regardless of whether or not they can receive RUDEP funding.  The data can potentially used by 
local government to gauge community opinion and guide planning for government funded activities.     
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8 Results 

8.1 Duration of meetings 
8.1.1 Village Planning Meetings 
The village planning meetings usually lasted for approximately three hours.  The initial plenary session, 
including presentation of budget, program activities review and PRA presentation, usually lasted for 
approximately 45 minutes, the group discussions went for 60 to 90 minutes and the compilation of group 
activities into village lists took a further 45 minutes. 
 

8.1.2 Commune Plan Preparation Meetings 
The duration of the Commune Plan Preparation Meetings varied considerably, ranging from 9 hours down to 
3.5 hours.  The meeting duration depended on a number of factors, including the meeting format, the DDO’s 
facilitation ability, the DCG leader’s ability to chair discussion and the ability of participants to discuss and 
come to a conclusion.  In general, the duration of the meetings shortened as time went on and the Program 
gained experience in preparing for and facilitating the meetings.  The graph below shows the downward trend 
in meeting durations. 
 

Figure 2: Duration of Commune Plan Preparation Meetings  

 
 
 
 
  
 
 
 

8.2 Attendance 
Attendance at village planning meetings during this planning cycle was down considerably on previous cycles.  
Of a total of 15,115 households in the nine communes, 4,467 participated in the meetings.  This was 
approximately 30% of total households in the participating communes and compares with approximately 47% 
in Cycle 1 and 45% in Cycle 2.  There was an average attendance of 81 participants per meeting. 
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Figure 3: Attendance at Village Planning Meetings as % of Total Households in Commune 

 

 
  
 
 
 
 
 
 
 
Figure 3 shows that in the 2004 – 2005 planning cycle Son Trung had the highest attendance percentage 
(58.6%) and Hanh Phuoc had the lowest percentage (15.9%).   
  
The drop in attendance can be explained to some extent by the fact that six of the nine communes had already 
been involved in village planning meetings and RUDEP had been working in them for at least one year.  
Attendance at this year’s meetings was lower than in previous years in all Cycle 1 and 2 communes and, at 
25.7%, was considerably lower than the 41% attendance in Cycle 3 communes.  The novelty of a foreign 
project working in their commune had worn off in the Cycle 1 and 2 communes.  As some people had 
unrealistically high expectations of the Program before it stated work in the commune, their expectations of 
receiving a direct personal benefit from attending the meetings were naturally lower for the second cycle of 
meetings. 
 
The harvest season may also have had some affect on attendance.  Duc Phong and Hanh Phuoc communes 
were the most heavily affected by the harvest and both had relatively low attendance (28.2% and 15.9% 
respectively).  However, it’s likely that many other factors also affected attendance.  The attendance rate in 
Duc Phong was in fact slightly higher than in Tinh Tho commune (27.6%) even though the great majority of 
people in Tinh Tho had finished harvesting before the village planning meetings began while in Duc Phong the 
meetings occurred during the middle of the harvest.   
 
Attendance was higher in the predominantly H’re communes of Nghia Tho, Son Hai, Son Giang and Son 
Trung.  Average attendance in these communes as a proportion of total households was 48.3, compared to an 
average of 26.1%.  This can partly be attributed to two of the four H’re communes being new communes.   
 
In the cycle one and cycle two communes, the sharpest drop in attendance compared to the previous round of 
village planning meetings occurred in Pho Chau, where the number of people attending reached only 
approximately 35% of the 2003 attendance.  The smallest drop in percentage terms occurred in Nghia Tho and 
Duc Phong, where attendance compared to previous planning cycles was 79.6% and 70.4% respectively.  On 
average, attendance at meetings in cycle one and two communes was approximately 55% of attendance at 
planning meetings in previous years. 
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8.3 Difficulty/participant ratio   
The proportion of difficulties raised per household was comparable to the previous  two years.   The ratio of 
0.8 difficulties raised per participant (3,557/4,467) was lower than the ratio of 1.12 (2,049/1,832) for the 2003 
meetings but higher than 0.71 (2,420/3,401) for the first round of planning meetings held in late 2001.  The 
following table shows this ratio for each of the nine participating communes.   
 

Table 1:  Difficulty/participant ratio during past three planning cycles 

 
 Cycle 1 Cycle 2 Cycle 3 
 No. of 

Parts. 
No. of 
Diffs.  

Ratio No. of 
Parts. 

No. of 
Diffs.  

Ratio No. of 
Parts. 

No. of 
Diffs.  

Ratio 

B. Minh        732 611 0.83 
D. Phong 1,593 927 0.58    1,122 668 0.60 
H. Phuoc    858 1,027 1.20 451 474 1.05 
N. Tho    162 204 1.26 129 179 1.39 
P. Chau    787 786 1.00 279 231 0.83 
S. Giang       460 455 0.99 
Son Hai 465 701 1.51    182 177 0.97 
S. Trung       377 377 1.00 
T. Tho 1,343 792 0.59    735 385 0.52 
Total/Av. 3,401 2,420 0.71 1,832 2,049 1.12 4,467 3,557 0.80 
 
Table 1 shows that the only significant drop in the difficulty/participant ratio occurred in Son Hai commune but 
even here the ratio in the 2004 round of meetings was still higher than average.  There was again a significant 
difference in the ratio between lowland and highland communes, with highland households64 raising a 
considerably higher proportion of difficulties per household than lowland communes. The average 
difficulty/participant ratios in the lowland and highland communes were 0.71 and 1.03 respectively. 
 

8.4 Overview of Results   
Activities 
The overall results reveal little variation between communes in the sector ratio of the activities proposed.   
Table 2 shows that there was a slightly higher demand for income generation activities and lower demand for 
infrastructure activities than in the highlands.    There was no significant variation between communes in the 
community demand for livelihoods activities.  Individual results for each commune are provided in the results 
annexes. 
 
 
 
                                                 
64 Including Nghia Tho 
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Table 2: Proposed Activities by Sector 

  Income generation Livelihoods Infrastructure 
Total 

groups 

  No. of groups 
% of 
total  

No. of 
groups 

% of 
total  

No. of 
groups 

% of 
total    

Binh Minh 285 53% 98 18% 157 29% 540 
Duc Phong 378 58% 100 15% 173 27% 651 
Hanh 
Phuoc 188 51% 81 22% 99 27% 368 
Nghia Tho 88 59% 25 17% 37 25% 150 
Pho Chau 128 52% 43 17% 76 31% 247 
Son Giang  148 40% 68 19% 151 41% 367 
Son Hai 67 47% 25 17% 51 36% 143 
Son Trung 179 51% 66 19% 108 31% 353 
Tinh Tho 188 46% 75 18% 146 36% 409 
Total 1649 51% 581 18% 998 31% 3228 

 
Difficulties 
Figure 4 shows the total number of people for whom difficulties were recorded under each difficulty code. It 
indicates a very high number of meeting participants stated difficulties with funds for livestock production, 
agricultural technology, irrigation, drainage and transport.  A surprisingly high number of people recorded 
difficulties with sanitation and support services.   
 
Table 3 illustrates the number of people for whom difficulties were recorded each commune disaggregated by 
gender and difficulty code.  It shows that a slightly higher number of males recorded difficulties than females 
but in most communes the gender difference in number of difficulties raised was insignificant.  The exceptions 
were in Duc Phong, Tinh Tho and Binh Minh, where far more males recorded difficulties than females, and in 
Son Giang, which was notable for far more females recording difficulties than males.   
 
There was no significant gender difference in demand for loans, technology or infrastructure.   The number of 
difficulties recorded by males under these three categories was slightly higher than for females, in line with the 
overall male/female ratio.  The number of females recording difficulties for some codes concerning livelihood 
activities, such as health and education, was slightly higher than the number of males.   
 
Some other points to note from Table 3 include: 

− As well as having a different gender/difficulty ratio to other communes, Son Giang had the highest ratio 
of people recording difficulties against number of difficulties raised.   Table 1 shows that 455 
difficulties were raised and Table 3 shows that difficulties were recorded 5,848 times.  This means that 
in Son Giang commune each difficulty raised was shared by an average of 12.85 people;   

− Lack of funds for rice and upland crops was raised many more times in Son Giang commune than other 
communes; 
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− Agricultural tenure was raised as a significant issue in Duc Phong Commune;  
− A significantly higher number of irrigation and drainage difficulties were recorded in Duc Phong than 

in other participating communes;   
− A significantly higher number of electricity and transportation difficulties were raised in Binh Minh and 

Tinh Tho than in other participating communes. 
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Figure 4: Total difficulties by code – 2004-2005 Village Planning Meetings65 
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65 See Annex 8.01 for Difficulties Codes 
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Table 3: Total Difficulties by Code – 2004-2005 Village Planning Meetings 

    Commune                 

Difficulties Total Tinh Tho Duc Phong Son Hai Nghia Tho Pho Chau Hanh Phuoc Son Trung Son Giang Binh Minh Total 

  females     16  0   16 

Lack of funds (prod. males     11  3   14 

Paddy females 26 38 10 2 9 23 21 137 21 287 
  males 49 87 7 8  16 34 106 17 324 

Upland females 4  57 0 1  63 100 15 240 
  males 14 5 33 1   75 101 6 235 

Tree crops females      2  22  24 

  males      2  29  31 

Fruit trees females   0 0   7 16 56 79 
  males  3 7 3   5 10 100 128 

Forestry females 30  16  29 6 17 66 58 222 

  males 57  9  16 1 21 58 102 264 

Livestock females 267 579 71 93 146 285 166 406 456 2469 
  males 373 979 50 105 120 337 174 315 652 3105 

Fisheries females     20  7  19 46 

  males     6  3  54 63 

Off-farm females  2  0 3 4 1  4 14 

  males  11  1 7 3 0   22 

Agricultural inputs females 10 47 2 27 58 119 2 55 39 359 
  males 9 52 11 21 64 203 5 45 51 461 

Lack of funds (cons.) females          0 

  males          0 
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Lack of funds- Food females 3  24 15 8 52 1 13  116 

  males 2  34 5 2 58 0 13  114 

Lack of funds - 
Living females 29 2  6  14    51 

  males 35 3  6  16   1 61 

Lack of funds - 
Health females 41 46  36 42 81  92 19 357 

   males 26 33  15 10 62  48 29 223 

Lack of funds - 
Education females 20 8 20 26 6 24  4 17 125 

  males 44 10 14 2 10 13  2 37 132 

Health females 194   5 6 4 5 1  215 

  males 185   1  7 3 0  196 

Health Services females     19 3 20 7  49 

  males     13 11 20 7  51 

Health Supplies females 40  4 17 28 27 70 184 29 399 

  males 76  25 29 22 48 79 125 61 465 

Public Health females  8   4 91 14 297 54 468 

  males  7   4 66 17 184 69 347 

Clean Water females 61 54 25 37  44 117 199 140 677 
  males 77 59 9 33  33 153 105 147 616 

Sanitation females 8 97 4  51 51 27 38 12 288 

  males 19 122 1  36 45 19 25 10 277 

Communicable 
Diseases females  57    6 7 9  79 

  males  55    9 3 12  79 
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Education females          0 

  males          0 

Education Services females     4     4 

  males  1   4     5 

   Education supplies females  5     15   20 

  males  24     13   37 

Tenure and related 
issues females          0 

  males          0 

Tenure - residential females        14  14 

  males  1      11  12 

Tenure - agricultural females  81 2 5   3 52  143 

  males  178 17 0   2 24  221 

Capacity Building  females        11 20 31 
  males        13 22 35 

Capacity Building - 
Public  females       6   6 

  males       8   8 

Capacity Building - 
Private females   0       0 

  males   2       2 

Infrastructure females     11 34 5 163 67 280 

  males     2 21 6 115 129 273 

Irrigation and 
Drainage females 132 141 69 21 76 86 154 240 176 1095 

 
  males 

186 362 71 22 42 164 142 191 257 1437 
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Electricity females 72 8 28  6 7 14 28 49 212 
  males 126 4 26  2 2 20 29 87 296 

Transport females 308 225 64 27 138 170 131 269 385 1717 
  males 529 394 86 34 97 273 178 199 511 2301 

Markets females 3 70 10 7    2  92 
  males 10 97 1 7    1  116 

Health females 36 18      51 24 129 

  males 36 6      42 79 163 

Education females 151 163 60 31 99 71 116 184 84 959 
  males 206 297 37 13 61 115 137 162 118 1146 

Support Services females          0 

  males          0 

Government Services females  3  14 29     46 

  males  13  10 23     46 

Community Services females  1 12 13 23  82  23 154 

  males  3 7 2 19  80  40 151 

Private Services females 20 57 34 13   13  13 150 

  males 58 82 22 2   15  39 218 

Public Sector - Social 
Serv. females        2  2 

  males        2  2 

Disabilities Support females 53 33 32 9 13 59 35 37 85 356 
  males 48 33 13 4 10 80 37 10 72 307 

Labour females 6 16 1 1 27 8 1 32 8 100 
  males 22 38 1 2 11 26 0 22 9 131 

Disaster Relief females 13  13 48  93 14 23 20 224 
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  males 21  12 31  67 9 9 50 199 

Age Related 
Problems females 60 63  1    15 2 141 

  males 37 48  6    8 7 106 

Family Social Issues females  9     12   21 

  males  49     10   59 

Technology females 187 159 75 104 172 329 274 452 323 2075 
  males 339 257 89 72 176 406 334 373 508 2554 

Other females      4    4 

  males      21    21 

Other - Production  females 15 8 12  7  103 47 51 243 

  males 23 11 30  11 1 159 20 54 309 

Other - Consumption  females          0 

  males          0 

Other - Other females 24 24 18 41   136 94 175 512 

  males 38 30 18 16  5 165 57 156 485 

Lack of Land females  1  1 2 9 8  11 32 

  males    0 1 9 15  3 28 

12.1     2      2 

12.2     22      22 

Blank females       3  20 23 

  males       1  51 52 

Total female   1813 2023 663 602 1053 1706 1670 3374 2410 15314 

Total male   2645 3354 632 458 780 2120 1945 2475 3494 17903 
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8.5 VSCFs   
8.5.1 Village Planning Meetings 
By adding the number of difficulties for all ‘Lack of Funds for Production’ codes it was possible to gain an 
indication of the number of funding difficulties recorded as a proportion of total difficulties.  The results are 
displayed in Table 4.   Approximately one quarter of all recorded difficulties concerned funds for production. 
Duc Phong had the highest figure (33.5%) and Son Trung had the lowest (16.7%).     

 

Table 4: Funds for Production difficulties as % of total difficulties 

 Credit difficulties Total difficulties % credit/total 
Binh Minh  1637 6003 27.2 
Duc Phong 1803 5377 33.5 
Hanh Phuoc 1001 3826 26.2 
Nghia Tho 261 1060 24.6 
Pho Chau 506 1833 27.6 
Son Giang 1466 5848 25.1 
Son Hai 273 1295 21.1 
Son Trung 604 3615 16.7 
Tinh Tho 839 4458 18.8 
Total/Average 8390 33316 25.2 

 
This is higher than the proportion of credit difficulties in the first and second planning years, when on average 
only 18% of recorded difficulties raised concerned lack of capital.66 
 

8.5.2 Commune Plan Preparation Meetings   
Budget has been allocated for seven new VSCFs of 25 members each to be established in each commune.  This 
equates to total disbursement for VSCFs of 525 million dong per commune.  Communes have the choice of 
transferring some of this amount to technical support activities but are yet to decide on the amount to be 
transferred (if any) due to changes in the program budget.   
 
During the Commune Plan Preparation Meetings, most communes chose to use the maximum amount of 
funding available for VSCFs under the reduced budget.   Only Hanh Phuoc and Nghia Tho communes chose to 
transfer some of the available VSCF funding.  With nine villages, the participants at the Hanh Phuoc meeting 
felt that more funds needed to be allocated to technical support to enable each village to receive some technical 
support.  In Nghia Tho many of the residents already had access to loans either through VSCFs or other forms 
of credit so the meeting decided that the commune could only support three new VSCFs of 20 members each.   

                                                 
66 Table calculated by dividing code one difficulties by the total number of difficulties 
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8.6 Technical Support 
8.6.1 Village Planning Meetings 
Unsurprisingly, cattle and pig production are by far the most preferred activities, comprising close to half of all 
income generation activities proposed. 8.4 percent of groups proposed rice production activities, indicating far 
more interest in rice than there appeared to be in the previous two cycles.  Some of the groups mentioning 
cultivation in general (1.5%) are likely to have been including rice in their thinking.  Farmer demand for 
involvement in chicken production was low. Only 3.8 percent of proposed income generation activities were 
for chicken production.   

 
Table 5 shows some differences between communes in the proposed activities including:   

− A strong demand for tree production in Binh Minh Commune but virtually no demand in any of the 
other communes;   

− A relatively large number of groups proposed fish production in Binh Minh and Duc Phong 
communes;   

− Cassava production was one of the most requested activities in Son Hai and Son Giang communes;   
− Goat production was popular in Hanh Phuoc and Pho Chau communes; 
− Veterinary activities were proposed by more groups in Son Trung than in any other participating 

commune; 
− Pest control was proposed by six groups in Hanh Phuoc but was virtually unmentioned elsewhere; 
− Coconut production was raised only in Pho Chau; 
− Ducks were mentioned almost exclusively in Duc Phong;  
− Sugar cane production was only raised by a significant number of groups in Son Giang and Son 

Trung communes. 
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Table 5: Total list of Activities Proposed at Village Planning Meetings 

 

Activity type B. Minh D. Phong H. Phuoc N.  Tho P. Chau S.  Giang S. Hai S. Trung T. Tho TOTAL % 
Cattle  109 140 42 23 26 31 10 33 60 474 28.7% 
Pigs  37 106 31 14 25 55 12 23 35 338 20.5% 
Rice 24 15 28 6 12 21 5 16 11 138 8.4% 
Perennial trees  25   4   12 15 6 10 7 79 4.8% 
Chickens 6 15 5 13 5 2 1 8 8 63 3.8% 
Paravet   3 13 6 9   2 19   52 3.2% 
Fish  16 15 3 2 1     2   39 2.4% 
Goats  1 6 16   14       1 38 2.3% 
Cassava 1     2   13 14 6   36 2.2% 
Buffaloes 3     5     3 9 8 28 1.7% 
Fertilizer     12         12 2 26 1.6% 
Industrial trees 25                 25 1.5% 
Fruit trees 14   1 3 2     5   25 1.5% 
Cultivation     2         7 16 25 1.5% 
Cash crops 8 9 6 1           24 1.5% 
Study tours                 24 24 1.5% 
Cattle inputs     10 2       2 9 23 1.4% 
Loans    11   6     4     21 1.3% 
Sugar cane 1         8 2 8   19 1.2% 
Fodder 5 12               17 1.0% 
Ducks  2 8 1     2     1 14 0.8% 
Other Support   7         7     14 0.8% 
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Small business/voc.  1 7 2 1 1         12 0.7% 
Ploughs   10 1           1 12 0.7% 
Coconuts         11         11 0.7% 
Vegetables               11   11 0.7% 
Prevent pest/disease     6   2     1   9 0.5% 
Gardens 3 4 1             8 0.5% 
Maize 3       1     2 1 7 0.4% 
Tortoises   5 1             6 0.4% 
Fishing         6         6 0.4% 
Information       4         1 5 0.3% 
Shrimp   4               4 0.2% 
Feed processing     2             2 0.1% 
Melons         1       1 2 0.1% 
Peanuts             1 1   2 0.1% 
Train for cattle staffs               2   2 0.1% 
Cashews                 2 2 0.1% 
Nurseries 1                 1 0.1% 
Mushroom   1               1 0.1% 
Silkworms     1             1 0.1% 
Worms           1       1 0.1% 
Training ag. Officers               1   1 0.1% 
Brick               1   1 0.1% 
Sector subtotal: 285 378 188 88 128 148 67 179 188 1649 100.0% 
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8.6.2 Commune Plan Preparation Meetings 
Each commune’s priority ranking for all proposed income generation activities is presented 
in Table 6. The overall priority score was calculated by adding together all the commune 
priorities and dividing by nine.  Those activities which were not proposed in some 
communes were scored at one priority ranking lower than the commune’s lowest ranked 
priority on the matrix scoring tables.  For example, sugar cane was not proposed as an 
activity in Nghia Tho commune but nine other activities were proposed and ranked using the 
matrix...  Sugar cane was therefore ranked 10, one ranking below the lowest ranked activity 
on the table.   
 
The Commune Plan Preparation Meetings prioritised most activities in a similar order to the 
village planning meetings.  However, a couple of notable exceptions show that the criteria 
applied in the scoring matrices had some affect on the final prioritisation of activities.  
Although there was a greater household demand for cattle, pigs still received a higher 
priority ranking than cattle.  Perennial trees were ranked fourth in terms of community 
demand but slipped down to seventh priority in the Commune Plan Preparation Meetings.   
Both of these differences may have been due to the pro-poor criteria applied in the scoring 
matrices.  Pigs usually scored higher than cattle under this group of criteria, especially for 
the level of inputs, and trees usually received a low score because of the high level of risk 
and investment involved.   
 
There were also some notable differences between communes in the level of priority given 
to activities:    

− Rice production was given second priority in Hanh Phuoc but only eighth priority in 
Tinh Tho;   

− Small business was given high priority in Duc Phong but a relatively low priority in 
all other communes;   

− Veterinary matters were given a far higher priority in Pho Chau and Hanh Phuoc than 
in the seven other communes; 

− Poultry was given third priority in Nghia Tho and Tinh Tho but low priority 
elsewhere. 

 
Table 7 sets out the activity types for which activity groups will be receiving RUDEP 
funding during 2004 – 2005.  Most groups will receive an average of 12.5 million. 
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Table 6: Summary of Activities Prioritised during Commune Plan Preparation Meetings 

Activity type B. Minh D. Phong H. Phuoc N. Tho P. Chau S. Giang S. Hai S. Trung T. Tho Priority score  
Income Generation                     
Pigs 2 1 1 2 1 2 2 1 2                  1.6  
Cattle 1 2 3 1 2 1 3 2 1                  1.8  
Rice 3 3 2 5 5 3 4 4 8                  4.1  
Chickens 8 6 8 3 11 5 8 5 3                  6.3  
Cash crops 7 7 5 8 9 8 5 3 9                  6.8  
Cassava 7 7 18 7 14 4 1 3 9                  7.8  
Perennial Trees 4 12 15 10 4 6 6 9 5                  7.9  
Goats 12 8 6 10 7 8 10 9 7                  8.6  
Small business 11 4 9 10 10 8 10 9 9                  8.9  
Veterinary 15 12 4 10 3 8 10 9 9                  8.9  
Ducks 8 9 11 10 14 8 10 9 3                  9.1  
Fresh water fish 5 5 14 10 14 8 10 8 9                  9.2  
Home gardens 9 10 7 10 14 8 10 6 9                  9.2  
Fruit trees 6 12 12 9 12 8 10 7 9                  9.4  
Sugar cane 7 12 18 10 14 7 9 3 9                  9.9  
Buffaloes 13 12 18 4 14 8 7 9 6                 10.1  
Ploughs  15 12 10 10 14 8 10 9 9                 10.8  
Rat control 15 12 18 10 6 8 10 9 9                 10.8  
Coconut trees 15 12 18 10 8 8 10 9 9                 11.0  
Fertilizer 10 12 18 10 14 8 10 9 9                 11.1  
Animal products processing 15 12 13 10 14 8 10 9 9                 11.1  
Markets 15 12 18 10 14 8 10 9 4                 11.1  
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Information 15 12 18 6 14 8 10 9 9                 11.2  
Silkworms 15 12 16 10 14 8 10 9 9                 11.4  
Nurseries  14 12 18 10 14 8 10 9 9                 11.6  
Mushrooms 15 11 18 10 14 8 10 9 9                 11.6  
Water melons 15 12 18 10 13 8 10 9 9                 11.6  
 

Table 7: Summary of income generation activities funded in 2004 - 2005 RUDEP commune plans* 

Activity type Binh Minh Duc Phong H. Phuoc Nghia Tho Pho Chau Son Giang Son Hai Son Trung Tinh Tho TOTAL 
Technical Support Funding 125 125 200 125 125 125 125 125 125   
Cattle 4 3 3 4 4 3 2 2 4 29 
Pigs 3 3 2 4 2 3 3 4 4 28 
Rice 1 2 5 4 2 2 1 1   18 
Cassava           1 4 1   6 
Chickens        2   1   1 2  6 
Cash crops     3 2           5 
Maize and Legumes       3       1   4 
Paravets     2   1         3 
Perennial trees  1       1   1     3 
Information       2           2 
Fish 1 1               2 
Peanuts             1     1 
Small business   1               1 
Buffaloes                 1 1 
Sector Sub total: 10 10 15 19 10 10 12 10 11 107 
* Numbers indicate number of activity groups receiving funding for the activity at an average of 12.5 million dong per group.  
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8.7 Livelihoods 
As shown by Table 8, unfortunately a great many proposed livelihoods ‘activities’ were actually welfare 
requests and were not eligible for RUDEP funding.  Communities in all nine communes most frequently 
requested free medicine.  Although RUDEP cannot provide funding simply for free medicine, the very large 
number of groups mentioning the need for conveniently available, affordable medicine indicates the 
importance of the issue and is something which might require more thought from RUDEP, local government 
and the groups themselves.   Binh Minh, Hanh Phuoc and Son Trung were notable as the three communes 
where free medicines and/or treatment were most requested.    
 
Apart from welfare related proposals, a significant number of groups suggested women’s health, nutrition and 
vocational training programs. From tables 9 and 10 it can be seen that most communes ranked and funded these 
three activities.  Tinh Tho had the highest demand for gynaecological related activities and Duc Phong the 
highest demand for nutrition related activities.  A relatively large number of groups in Binh Minh and Son 
Trung also proposed that RUDEP provide funding for boats.  The people of Nghia Tho commune were the only 
ones to suggest an activity concerning health workers in the commune. 
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Table 8: Summary of Livelihood Activities Proposed during Village Planning Meetings 

Activity type B. Minh D. Phong H. Phuoc N. Tho P. Chau S. Giang S. Hai S. Trung T. Tho TOTAL % of sector 

Medicinal provision 2 4 14 5 13 45 13 20 19 135 23.2% 
Free treatment 43 18 41 1           103 17.7% 
Other welfare 19 24     9     2 15 69 11.9% 
Gynaecological prevention/cure 5 12   6   9 16 48 8.3% 
Child nutrition 1 23       5     17 46 7.9% 
Vocational Training 1 15 6 1   4   1 2 30 5.2% 
Boat provision 10   7       2 10   29 5.0% 
Sanitation 7       9         16 2.8% 
Community Health         3 12       15 2.6% 
Communication             7 6   13 2.2% 
Health centre equipment   4 1   1     1 5 12 2.1% 
Welfare house 10                 10 1.7% 
Health staff       7           7 1.2% 
Support for disabled                6   6 1.0% 
Relocate brick kiln      5             5 0.9% 
Health awareness               5   5 0.9% 
Literacy class       4           4 0.7% 
Vegetables       4           4 0.7% 
Water purification     3             3 0.5% 
Bamboo planting     1     2       3 0.5% 
Children's book provision         2     1   3 0.5% 
Rubbish treatment     2             2 0.3% 
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Childcare techniques        2           2 0.3% 
Health training               2   2 0.3% 
Electricity     1             1 0.2% 
Well maintenance training       1           1 0.2% 
Capacity building             1     1 0.2% 
Education             1     1 0.2% 
Vocational training             1     1 0.2% 
Telephone provision               1   1 0.2% 
Blankets provision               1   1 0.2% 
Kindergarten equipment                1   1 0.2% 
Minimise pollution                  1 1 0.2% 
Sector subtotal: 98 100 81 25 43 68 25 66 75 581 100.0% 
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Table 9: Livelihood Activities Prioritised during the Commune Plan Preparation Meetings 

           
Activity type B. Minh D. Phong H. Phuoc N. Tho P. Chau S. Giang S. Hai S. Trung T. Tho  Priority score  

Livelihoods                                        -   
Child nutrition 1 1 1 1 2 2 2 4 1                    1.7  
Prevention/cure of gynaecological disease 2 2 2 2 1 1 3 2 2                    1.9  
Boat provision 3 4 4 5 5 7 1 1 4                    3.8  
Vocational training 4 3 5 4 5 4 4 5 3                    4.1  
Health awareness 5 4 5 3 5 7 5 3 4                    4.6  
Planting bamboo 5 4 3 5 5 5 5 6 4                    4.7  
Home gardens 5 4 5 5 5 3 5 6 4                    4.7  
Biogas techniques 5 4 5 5 3 7 5 6 4                    4.9  
Land improvement 5 4 5 5 4 7 5 6 4                    5.0  
Fruit trees 5 4 5 5 5 6 5 6 4                    5.0  
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Table 10: Livelihood Activities Allocated Budget in RUDEP Commune Plans 

 
Activity type Binh Minh Duc Phong H. Phuoc Nghia Tho Pho Chau Son Giang Son Hai Son Trung Tinh Tho TOTAL 

LIVELIHOOD                     
Malnourished 4 5 2 1 1 1 1 1 1 17 
Gynaecology 4 3 1 1 1 1 1 1 1 14 
Boat provision 3   2       2 2   9 
Vocational Training   2   1   1 1     5 
Planting Bamboo      4             4 
Growing Vegetables           3       3 
Health awareness       1       1   2 
Technique Biogas         1         1 
Land improvement         1         1 
Total: 11 10 9 4 4 6 5 5 2 56 
 
 
 
 
 
 
 
 
 
 



Quang Ngai Rural Development Program (RUDEP) - Phase 2 
Participatory Planning Process – 2004-2005 Report  

D:\WORKING DOCUMENTS\POST WVA\DOCUMENTS\BUSINESS\MARKETING\WEBSITE\DOCS USED ON PUBLICATIONS PAGE\04-05 PPP REPORT\0405 PPP REPORT WITH ANNEX TITLES BUT NO ATTACHMENTS.DOC 

67 

8.8 Infrastructure 
Tables 11, 12 and 13 show the infrastructure projects proposed, prioritised and planned during the 2004 – 2005 
PPP.   
 
Transport and irrigation were the infrastructure types most frequently mentioned by households during the 
village planning meetings but the level of demand varied from commune to commune.   Roads were the top 
priority in most of the lowland communes but were a lower priority than irrigation and drainage in Duc Phong 
and three of the four highland communes.   
 
A large number of groups also proposed clean water activities, even in Son Giang and Nghia Tho where 
RUDEP has already funded the construction of many wells.   Only Hanh Phuoc considered clean water to be a 
relatively minor issue.    
 
A total of 104 groups also proposed projects to build kindergartens, compared to just 14 groups asking for 
primary schools and 12 groups requesting RUDEP fund junior secondary schools.   A surprisingly high number 
of groups requested the construction of meeting halls, especially in Son Giang commune, where meeting halls 
were mentioned by 19 groups.  
 
Duc Phong was notable for the relatively high number of groups suggesting sanitation projects (17) and market 
construction.  The sanitation projects suggested were actually requests for RUDEP to construct bathrooms and 
toilets for poor women could be the result of the Program’s women’s health campaign conducted in Van Ha 
village, which included the provision of bathrooms and toilets.  Of the 12 groups mentioning markets, 10 came 
from a single village, Lam Thuong, and this market was selected to receive RUDEP funding at the Commune 
Plan Preparation Meeting.   
 
Due to adjustments in the short-listing and matrix scoring process for infrastructure activities (see Section 7.4), 
some Commune Plan Preparation Meetings ranked project types and others ranked specific projects.  In Table 
12, for those communes which ranked specific projects the ranking for the project type was calculated by taking 
the highest ranked project for each project type listed in the scoring matrix as the priority ranking for that 
project type.   For example, in Binh Minh Commune, two irrigation projects were scored in the scoring matrix.  
One was given was given top priority and another was given sixth priority.  In this case, irrigation was ranked as 
top priority in Table 12 and the sixth ranked project was not considered.     
 
The prioritisation of infrastructure projects at the commune plan preparation meetings (Table 12) basically 
corresponded to community demand; with roads, irrigation and clean water projects ranked 1st, 2nd and 3rd 
respectively.   Markets were ranked higher than the community demand principally due to a market being 
proposed and given a high ranking at the Son Giang Commune Plan Preparation Meeting.  
 
Table 13 shows the final list of projects selected to receive funding during the 2004 – 2005 financial year, 
together with the estimated costs for each project. In summary, RUDEP is funding four road upgrade projects,  
four well supply projects, four kindergarten projects, three road construction projects, two gabions, two 
irrigation canals, and single projects on water reticulation, well upgrades and a market.   Considering the very 
high community demand for irrigation, quite a low number of irrigation projects were selected to receive  
RUDEP funding.  This could reflect the high cost of irrigation and the difficulty in finding feasible and 
effective  projects within RUDEP’s infrastructure budget.  
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Table 11: Types of Infrastructure Projects Proposed during Village Planning Meetings 

Activity type B. Minh 
D. 

Phong 
H. 

Phuoc N.  Tho P. Chau 
S.  

Giang S. Hai 
S. 

Trung T. Tho TOTAL % Sector 
Roads 37 31 37 3 20 31 13 19 37 228 23.3% 
Irrigation 27 38 24 12 17 30 15 26 21 210 21.5% 
Clean water 31 35 6 8 11 20 8 23 15 157 16.1% 
Kindergartens 10 22 11   3 23 2 15 18 104 10.6% 
Meeting rooms 13   5   2 19 7 8   54 5.5% 
Electricity 13 11 1   6 4 5 3 8 51 5.2% 
Bridges 13 5 3 1 6 1 1 3 10 43 4.4% 
Health centres 7 2 3   2 11   5 6 36 3.7% 
Sanitation 4 17 6   2 3       32 3.3% 
Markets 2 12   2         2 18 1.8% 
Primary schools     2   3 4   5   14 1.4% 
Junior-sec. schools       4   1     7 12 1.2% 
Reservoirs       5           5 0.5% 
Land improvement         3         3 0.3% 
Playing fields           2   1   3 0.3% 
Ground levelling       2           2 0.2% 
Senior-sec. Schools           2       2 0.2% 
Nurseries      1             1 0.1% 
Pumps         1         1 0.1% 
Transmitter station                 1 1 0.1% 
Sector subtotal: 157 173 99 37 76 151 51 108 125 977 100.0% 
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Table 12: Infrastructure Project Types Prioritised during Commune Plan Preparation Meetings 

 
Activity type B. Minh D. Phong H. Phuoc N. Tho P. Chau S. Giang S. Hai S. Trung T. Tho  Priority score  

Infrastructure                     
Road 2 4 2 3 1 4 1 3 1                    2.3  
Irrigation 1 4 1 1 2 6 2 4 3                    2.7  
Well 3 4 5 2 4 1 3 1 3                    2.9  
Kindergarten 4 2 3 5 7 5 5 2 2                    3.9  
Market 5 1 5 4 8 2 7 5 3                    4.4  
Electricity 5 4 5 5 5 7 4 5 3                    4.8  
Bridge 5 4 5 5 3 7 7 5 3                    4.9  
Meeting hall 5 4 4 5 6 7 6 5 3                    5.0  
Health centre 5 4 5 5 8 3 7 5 3                    5.0  
Drainage system 5 3 5 5 8 7 7 5 3                    5.3  
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Table 13: Summary of Infrastructure Projects to be Funded by RUDEP in 2004 - 2005 

DUC PHONG 
       

Lam Thuong Market: construct a new market at new location, about 1,000 m2.     350 m 

Total       350 m 

TINH THO 
       

Tho Tay Road: upgrade the existing dirt road, about 3.0km, a spillway and 5 culverts 450 m 

Total         450 m 

SON HAI 
       

Ta Gan - Ba Reo Road: construct a new dirt road, 2.0km and 10 spillways  300 m 
Lang Lanh and Mang Hien Roads: improve the existing roads     150 m 

Total       450 m 

PHO CHAU 
       

Vinh Tuy - Truong Xuan Road: 1.0km, big quantity of rock excavation   450 m 
Total       450 m 

NGHIA THO 
       

Ta Mang stone wall: 40m long and 1.0m high of gabion and stone wall 150 m 
Hoc Xoai stone wall: 25m long and 1.0m high of gabion and stone wall 100 m 
Water Supply: 2 wells, 2 pumps, 2 water tanks, pipelines from well to tank  50 m 
Upgrade existing wells      150 m 

Total         450 m 

HANH PHUOC 
       

De An Irrigation Canal:  concrete channel 0.6x0.8mx120m   60 m 
An Chi Tay Road: dirt road, 700m long, 5.0m wide and 3 culverts   150 m 
Hoa Son Kindergarten: 1 classroom, playground, toilet and fence and equipment 120 m 
Vinh Tho Kindergarten: 1 classroom, playground, toilet and fence and equipment         120 m 

Total         450 m 
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SON GIANG  
       

Go Ngoai Road: 800m long, 5.0m wide, river-stone surface and a spillway  100 m 
Wells: 17 wells and bathrooms in commune   170  
Làng Rí Kindergarten: a classroom and equipment         80 m 

Total         350 m 

SON TRUNG  
       

Wells: 15 wells and bathrooms in Lang Rin, Lang Na, and Lang Deo  150 m 
Water tanks: 2 water tanks taking water from streams to central of village of Gia Ri and Lang Roc 120 m 
Lang Trum Kindergarten; a classroom and equipment     80 m 

Total         350 m 

BINH MINH 

Da Giang Irrigation Canal: upgrade the road beside the canal at damaged section: 500m long, 5,0m wide, 2 
culverts 150 m 

Duc An Road: upgrade the existing dirt road, 700m long, 5,0m wide, 1 culverts 2 pipes 1.0m 150  
Wells in Duc An village       50 m 

Total         350 m 
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9 Next Steps in 2004-2005 Process  
This report was written in mid to late June, 2004.  At the time of writing the RUDEP commune plans had all 
been completed and submitted and the program was awaiting PPC approval of its annual plan. However, the 
Commune Plan Confirmation Meetings and Village Plan Announcement Meetings had not yet been held and 
the VSCF Group Activity Plans had not been completed.  This section outlines Steps 8 to 15 of the 2004 – 2005 
PPP as outlined in Section 2. 
 

9.1 Approval Procedures 
9.1.1 CCGs submit RUDEP Commune Plans  
At the conclusion of the Commune Plan Preparation Meetings the secretaries at the meetings were asked to 
submit the final commune plan, together with a cover letter,  to RUDEP and the District Contact Group.   
RUDEP requested that the plans be sent in to the program by June 4.  Seven of the nine communes complied 
with this request and the remaining two sent their plans by June 11 
 

9.1.2 DCGs send written agreements  
RUDEP requested the District Contact Groups to send the program a one page official letter signed by the DCG 
leader indicating the district’s agreement with the RUDEP commune plan.  RUDEP asked that these written 
agreements be sent to the program by June 11.  Four of the seven districts complied with this request and 
RUDEP received agreements from the remaining three districts by June 25.  
 

9.1.3 RUDEP confirms infrastructure projects for 2004 – 2005  
While the commune and district procedures were taking place, the IEO and VIEO worked together with the 
DCG technical officers to inspect the infrastructure projects given priority listing and confirm the projects to 
receive RUDEP funding during 2004 – 2005.  This list is provided above in Table 13, Section 8.8.   
 

9.1.4 Provincial People’s Committee approves the RUDEP annual plan 
The RUDEP annual plan was submitted in late June and is expected to be approved by the Quang Ngai 
Province People’s Committee by mid to late July.   
 

9.2 Commune Plan Confirmation Meetings 
These meetings are expected to take place in late July, as soon as the Quang Ngai Province People’s Committee 
has approved RUDEP’s annual plan.   They are expected to last for no longer than half a day.    Although the 
final agenda for these meetings has not been finalised, a draft of the participants and content is provided below. 
 
Participants:  The same participants who were invited to the commune plan preparation meetings, namely the 
DCG, CCG, village leaders, district extension centre representative and  commune health centre representative.  
The commune’s culture and information officer should also attend. 
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Content:    
a. RUDEP employee (PMU Co-Director, Participatory Development Advisor or District Development 

Officer) announces RUDEP’s annual plan, especially the RUDEP plan for that commune and any 
other aspects of the overall program plan relevant to the commune. 

 
b. The CCG advises the village leaders of the specific activities and funding allocation in their 

respective villages.  Village leaders give feedback or ask questions if necessary.  
 

c. The District Development Officer explains the activity groups’ role and reaffirms that each activity 
group/VSCF group needs to prepare its own plan.   The DDO summarises the purpose and content of 
the activity/VSCF group plans.   

 
d. The meeting confirms the dates, venues and agenda for the village plan announcement meetings. 

 
e. The meeting discusses the roles and duties of each party in carrying out the 2004 – 2005 plan.  The 

CCG leader delegates specific duties to each of the CCG members, village leaders and other 
relevant people in the commune.    

 
 

9.3 Village Plan Announcement Meetings 
These meetings are expected to take place in early August, soon after the Commune Plan Confirmation 
Meetings.  The meetings are to be organised by the commune and village but the DDO will also attend.   The 
framework agenda for the meetings has not been finalised but is expected to include the following items: 
 

a. The CCG/village leader announced the RUDEP commune plan, paying particular attention to RUDEP 
funded activities which will take place in that village;   

 
b. The CCG explains the basis for identifying these activities and allocating funding to them; 

 
c. The DDO explains the roles and duties of activity/VSCF groups and the purpose and processes to 

establish these groups;   
 

d. The CCG/village leader invites the meeting participants to register their interest in the activities 
announced and confirms the dates and venues of separate meetings to establish groups for each 
activity.   

 

9.4 VSCF/Activity Group Plans 
Each group will prepare its own plan outlining how it would like to spend the money allocated to it.  The plans 
will include details from the group on how the income generation or livelihood activity should be conducted (or 
if the group is related to infrastructure, the group’s ideas on the project’s design) and any accompanying 
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capacity building required to enable the group to work effectively.  The group plans are expected to be prepared 
in August, with the exception of pilot VSCF plans being prepared during June and July.67   

                                                 
67 See Annex 9.1 for VSCF Planning – Draft Meeting Format and Outline  
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10 Evaluation Process 

10.1 Village Planning Meeting Surveys 
The assistant DDOs68 were asked to survey two facilitators and two participants at the completion of each 
meeting.  Although many of the forms have not been collated, the limited data available revealed some 
interesting results as described in Section 6 of this report.69  
 

10.2 Village Planning Meeting Study Tours 
Study tours were organised to one village planning meeting in each participating district.   
  

10.2.1 Participants 
A district contact group member was asked to lead the tour and senior representatives from each non-
participating commune and district capital were invited to attend. The study tours were well attended.70 

 

10.2.2 Objectives 
The study tours were primarily aimed at taking a step towards the institutionalisation of PPP in districts and 
non-participating communes by: 

o Increasing understanding of the village planning meetings among the DCG and non-participating 
communes; 

o Providing delegates with enough background understanding for them to comment on the meetings and 
the process in general at the District PPP Workshops.  

 
The meetings also achieved a secondary aim of increasing awareness of RUDEP in the non-participating  
communes. 
 

10.2.3 Preparation  
RUDEP sent an official letter to the districts explaining the purpose of the study tour and asking them to invite 
commune delegates to attend.71  It gave the districts a 70% advance to pay for petrol costs for the delegates to 
get to the district capital, bus hire from the district capital to the study tour site and lunch for the delegates at 
the meeting’s conclusion.    
 
 
 

                                                 
68 As mentioned in Section 6.2, the DDOs worked in pairs with the DDO for that commune leading the meeting and a second DDO 

assisting.  
69 See Annex 6.7 and 6.8 for the Facilitator and Household Evaluation Forms for the Village Planning Meetings  
70 See Annex 10.1 for Village Planning Meeting Study Tour Attendance Table 
71 See Annex 10.2 for a translation of the Village Planning Meeting Study Tour Invitation  
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10.2.4 Content 
When they arrived at the study tour site the participants received a RUDEP brochure, one-page document 
summarising PPP72 and a time-schedule for each step in the process.73 They attended the first part of the 
meeting and were then invited to visit the various groups as they listed their problems and suggested activities.   
On some occasions the delegates were also given copies of the difficulty and activity sheets to help them 
understand the process more easily.  They then attended the final plenary session.   
 

10.2.5 Successes 
o Most delegates read the program brochure and one-page introductory document, thereby increasing 

awareness of the program and of PPP among non-participating communes; 
o Delegates learned about program activities in the participating commune through the DDOs’ 

presentation; 
o Most delegates visited groups and learnt something about how community difficulties and suggestions 

were raised and recorded. 
 

10.2.6  Difficulties 
o Some delegates from non-participating communes, and even some District Contact Group members, 

took the attitude that there was nothing useful for them to learn from the study tour unless their 
commune was targeted as participating in the program.   Therefore, some of them did not make an 
active effort to visit the groups or ask about PPP.   

 
o RUDEP staff were all extremely busy assisting the facilitators and ensuring the meeting ran smoothly so 

they rarely had enough time to chat with the study tour participants, encourage them to visit the groups 
or answer any questions they had on the meetings or process.   

 

10.2.7 Suggestions 
o Non-DDO RUDEP employees attending the meetings, such as the Vietnamese Participatory 

Development Advisors, should be given the clear task of receiving the guests, guiding them to group 
discussions, explaining the process and answering any questions they might have. 

 
o The participant, difficulty and activity forms used during the village planning meetings should be 

included in the introductory materials given to each delegate.  This would help them to better 
understand the process. 

 
 
 
 

                                                 
72 See Annexes 10.3A and 10.3B for English and Vietnamese versions of this introductory letter. 
73 This is the same schedule as was handed out to contact group members at the quarterly meeting on March 6.  See Section 3.6.    
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10.3 District Workshops 
Workshops on the participatory planning process were held in all seven participating districts in mid to late 
June. 
 

10.3.1 Participants 
Participants invited to the workshop consisted of: 

o All District Contact Group members; 
o All Commune Contact Group members; 
o Selected village leaders and other key facilitators at the village planning meetings; 
o A leading delegate from each non-participating commune, preferably those people who had attended the 

village planning meeting study tours. 
 

10.3.2 Objectives 
Along with the village planning meeting study tours, the workshops were aimed at moving towards the 
institutionalisation of PPP by: 

o Broadening the participants’ understanding of PPP; 
o Workshopping adjustments to the process with the aim of moving towards a process which can easily be 

adopted and which is acceptable to all parties; 
o Workshopping ways to achieve greater integration between the RUDEP commune plan and existing 

commune plans and structures. 
 
The workshops had the additional important communications benefit of continuing to increase non-
participating communes’ awareness of RUDEP and understanding of its activities and processes.   
 

10.3.3 Preparation 
RUDEP sent official letters to the District Contact Groups74 and asked them to invite the same commune 
delegates who had attended the village planning meeting study tours.    
 
The DDOs arranged lunch and payment of expenses to participants, prepared A0 examples of activity tables, 
matrices and final planning tables, and assisted the local presenters at the workshop to prepare their 
presentations.   
 

10.3.4 Content 
The workshops were held over half a day.   They were divided into two parts: presentations about RUDEP and 
PPP, and break-out group discussions on plusses, minuses and improvements for the 2004-2005 process.75 The 
workshops were generally well attended.76 

                                                 
74 See Annex 10.4 for translation of the District PPP Workshop Invitation  
75 See Annex 10.5 for District PPP Workshop Framework Agenda 



Quang Ngai Rural Development Program (RUDEP) - Phase 2 
Participatory Planning Process – 2004-2005 Report  

D:\WORKING DOCUMENTS\POST WVA\DOCUMENTS\BUSINESS\MARKETING\WEBSITE\DOCS USED ON PUBLICATIONS PAGE\04-05 PPP REPORT\0405 PPP REPORT WITH ANNEX TITLES BUT NO ATTACHMENTS.DOC 

78 

The success of the workshops naturally varied from district to district. However, verbal reports from most 
DDOs indicated that the workshops ran smoothly and that the participants listened attentively during the pre-
break session and contributed to the post-break group discussions.  In the two workshops that the CPO 
attended, the local presenters tended to focus too much on the results and not enough on a description of the 
process.  However, the DDOs helped to fill any information gaps in the local presentations.   
 
The initial agenda presented in Annex 10.5 lacked a section providing an overview of PPP. Without this 
background it was likely to be difficult for the participants to fully understand the detailed presentations on the 
village and commune planning processes.   For subsequent workshops the DDOs were instructed to provide a 
thorough overview of PPP before introducing the facilitators to present the village planning meetings.   
 
The presentations effectively used A0 photocopies of sample activity tables, matrices and final planning tables.  
An A0 sample of a compiled village activity list was missing from the presentations and should be added to the 
list of photocopies used at future workshops.   Without this sample sheet and an accompanying explanation it 
was slightly difficult for participants to understand the link between the village planning meeting results and 
the data presented in the activity tables.  
 
In the group discussion, there were some instances of difficulties being raised without any corresponding 
suggestions for improvements and participants should be encouraged to make more constructive suggestions in 
future workshops.  
 

10.3.5 Summary of Results 
At the time this report was written, DDO reports had been completed for five of the seven District PPP 
workshops. 77  Feedback on the process was generally very positive and is cause for some optimism about the 
eventual adoption of PPP as the basis for local government planning.  Below is a summary of some notable 
responses regarding the village planning meetings. Naturally, the points below are a simplification of the 
opinions expressed at the workshops.  The reports in annexes 10.6 provide a fuller understanding of the 
diversity of opinions expressed. 
 
Village Planning Meetings 
Plusses 

o Democratic and in line with government policy on grassroots democracy;    
o Gave local people the opportunity to express their opinions and enabled local government to find out 

about community opinion;   
o Provided an accurate picture of community opinion;    
o At one workshop it was suggested that the meetings saved time. 

 
 
Minuses 
                                                                                                                                                                                     
76 The DDO reports indicated an average attendance of 33 participants in the four workshops for which attendance was recorded.   
77 See annexes in folder 10.6 for District PPP Workshop Reports 
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o Households sometimes raised difficulties or expressed opinions with only their own interests in mind so 
that at times the opinions expressed were inaccurate or contrary to the government’s policy direction; 

o Low attendance at meetings, difficult to get households to attend. 
 

Improvements 
o Provide further training to the facilitators; 
o Hold meetings at a hamlet level; 
o Provide further information to households at the start of the meetings so they won’t raise difficulties 

which can’t be resolved; 
o Hold meetings with representatives from a range of social groups. 

 
 
Commune Plan Preparation Meetings 
Plusses 

o Village leaders and community association representatives participated in decision making; 
o Matrix scoring was generally objective and appropriate. 

 
Minuses 

o It took too long to complete the matrix scoring; 
o The criteria in the matrices was sometimes unclear or the scoring was sometimes inaccurate; 
o Many of the chosen activities couldn’t be implemented. 

 
Improvements 

o Simplify the matrix criteria; 
o Delete activities with low points before scoring them;  
o The CPC should have the power to adjust the prioritized activity (with the agreement of village leaders 

and the commune people’s council); 
o Participants should be paid an allowance to attend the meeting. 

 
Institutionalisation 
Many participants said that RUDEP activities should be included in the commune plan because they are based 
on community opinion and are appropriate to the commune’s development goals.  However, some said that 
including RUDEP activities in the commune’s plan would be difficult because of differences between the 
Program’s planning year and the local planning year.     
 
It was generally agreed that data from the village planning meetings should be used to inform commune and 
district plans.   
 
Opinion varied on whether or not local government could adopt PPP for its own planning processes.  Some 
people said that PPP could be adopted by local government.  Others said that it should not be adopted due to a 
lack of available human and financial resources for carrying out the process.    
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10.4 Provincial Workshop 
Having recently agreed on a list of 14 contact people representing provincial level government agencies, 
RUDEP invited the contact people to attend a one-day workshop on June 29.   
 
The workshop had two parts: an overview of RUDEP in the morning session and a presentation and discussion 
on the participatory planning process in the afternoon session.   
 
Only two of the fourteen representatives attended the afternoon session.  They heard RUDEP staff give 
presentations about the reasons for PPP, an overview of the process and more detailed explanations of the 
village planning meetings and commune plan preparation meetings.78  Group discussion on the process was 
cancelled due to the low attendance and the two remaining representatives did not have any significant 
comments.  
    

                                                 
78 See Annex 10.7.1 and 10.7.2 for two of the presentations.  The presentation on village planning meetings did not use PowerPoint.   
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11 Recommendations  
This section includes some suggestions on PPP design and preparatory work to improve future implementation 
of PPP.   
 

11.1 Amendments to 2004-2005 Participatory Planning Process 
The workshops and other events conducted before the next planning cycle are all expected to result in many 
ideas and suggestions for improving on the design and implementation of the present process.  The 
recommendations below are intended to contribute to this ongoing discussion.   
 

11.1.1   Overall Process 
An analysis of the process described in Section 2 reveals scope for improvement in a number of areas: 

o More local government involvement, particularly at the district and provincial levels; 
o Greater integration between activity/VSCF group and commune plans;   
o Greater use of PRA data, commune profiles and other relevant information.  

 
The following amendments are designed to improve on these areas of the process and build on the planning 
links established between RUDEP and local government during the 2004 – 2005 PPP.  Figure 5 illustrates the 
greater role of the districts in the process and the closer links between activity/VSCF group and local 
government plans.   Each step in the recommended process is described below, including many steps which are 
similar to the 2004-2005 process.  Steps 1 to 8 are recommendations for increasing local government 
involvement in its design and implementation as well as introducing further flexibility for districts and 
communes to carry out the process within an agreed framework and timeframe.   Steps 9 to 19 are 
recommendations on amendments to the 2004-2005 process.   
 
1. Household and village facilitator questionnaires, exit surveys 

In order to contribute to the process’s continual improvement and evolution, RUDEP seeks the opinions of 
households and village facilitators on the village planning meetings through short questionnaires at the 
completion of the meetings and/or brief focus group discussions at the end of activity group or VSCF group 
meetings.   

 
2. District Workshops 

District and commune representatives, including representatives from non-participating communes, discuss 
the process, suggest improvements and exchange ideas on ways in which PPP and its results can assist local 
government.  The results of household and village facilitator surveys could be reported at the workshops. 

 
3. Provincial Workshops 

Representatives from key provincial departments discuss the process and exchange ideas on ways that it can 
assist their departments and provincial government in general.  Representatives from non-participating 
districts are invited to increase their awareness of RUDEP and PPP.   
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4. RUDEP compiles results 

The first three steps are completed and the results compiled in a report such as this 2004-2005 report.   
 

5. Province/RUDEP Agreement on framework 
The aim of steps 2 and 3 is to begin discussions on a framework for the participatory planning process 
which the provincial people’s committee and departments find acceptable and can support for RUDEP 
activities. Therefore, the workshops should be part of a series of discussions taking place between RUDEP 
and provincial level government during the second half of 2005 and after each future planning cycle.    

 
6. Province/RUDEP presents framework to district  

Once agreement on a process has been reached, RUDEP holds a workshop to present the agreed framework 
to all districts in the province and to give them an opportunity to workshop modifications within this 
framework.  As the local implementing agency for the Program, the Department of Planning and Investment 
should play a leading role in presenting the agreed framework in order to assure the districts that the process 
has provincial government support.  Each District Contact Group, together with the relevant PDAs and 
DDOs, should be allowed some flexibility to conduct the process as they would like provided they conform 
with the agreed provincial framework.  Although they are not involved in the program, Quang Ngai Town 
and Ly Son District could still both be invited to the presentation to increase their awareness of RUDEP and 
PPP.   

 
7. Districts present  district framework to communes   

Once the district framework has been agreed upon the DCG and DDO holds a workshop to present the 
agreed framework to all communes in the province and to give them an opportunity to workshop 
modifications within this framework.  Each commune, together with the relevant PDA and DDO, should be 
allowed some flexibility on how they conduct the process as long as they conform with the agreed 
provincial and district frameworks.  All the key commune members should be at this workshop, not just the 
CCGs, because RUDEP activities and processes should be linked with the commune as a whole, not just a 
select group.  Although they are not involved in the program, representatives from non-participating 
communes could still be invited to this workshop to increase their awareness of RUDEP and PPP.    

 
8. Communes present commune framework to villages and hamlets 

Once the commune framework has been agreed upon, the CCG and DDO presents the agreed framework to 
the village leaders and facilitators who will be involved in the village planning meetings.  

 
9. Training and implementation of PRA, commune profiles 

The DDOs receive further training on the implementation and analysis of PRA activities with a view to 
them then training key contact people within the communes on PRA techniques and applications.   
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PRA data is explained to all potential Commune Plan Preparation Meeting participants. They are also 
provided with copies of the commune profiles and any relevant M&E data and receive help in 
understanding and analysing the data provided in order to contribute to more informed planning decisions.79   
 

10. 11. 12. Village planning meetings implemented  
The DDOs, CCGs and village leaders carry out the village planning meetings.   Regardless of any future 
amendments to the process, village planning meetings will almost certainly continue in some form or other 
and are likely to include an opening plenary session (10), group discussion (11) and final compilation of 
group results (12).80   

 
13. Commune Plan Preparation Meetings implemented 

Commune and village leaders meet to plan RUDEP funded activities for the coming financial year using 
data from the village planning meetings, PRA activities and other relevant information. The result of the 
meeting is a list of funded activities, similar to the result in 2004 – 2005.81   

 
14. Village Announcement Meetings   

The meetings should serve three purposes: 
− Announce the activities or  ‘interests’ to be funded by RUDEP in the commune and village in the 

coming year; 
− Explain VSCF conditions;   
− Form VSCFs comprising members who fulfill the criteria and who want to be involved in the funded 

activities.   
 

15. VSCF plans prepared  
The newly formed and existing VSCFs prepare their own plans principally concerning the details on how 
they would like to spend the funding allocated to them.   Each VSCF is allocated a technical support budget 
calculated by the number of interests funded in that village divided by the number of VSCFs in the village.   
 
VSCF members elect 1 person for each activity to become members of a Village Development Board82 and 
sub-committee members for their respective activities.   
 
Each VSCF sends its plan to a village development board, along with budget allocation and proposals for 
spending the budget on each of the activities.   

 
 

                                                 
79 See Section 11.2 for recommendations on preliminary work for the 2005 – 2006 PPP 
80 Modifications to the format of the village planning meetings are recommended in Section 11.1.2 and Annex 11.2   
81 Modifications to the format are recommended in Section 11.1.3.   
82 See Annex 11.1 for Recommendations on Links between Commune Plans and VSCFs  
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16. Village development board plans prepared 
Village development boards are formed comprising village leaders and vice-leaders plus elected members 
for each interest in each VSCF. 
 
The village development boards draw up a village development plan.  The plan consists of the total 
technical support budget for each activity (by pooling the amounts allocated by each VSCF), plus any 
savings and other contributions from the group itself.  It also consists of plans on how the money should be 
spent, support needed etc. based on the VSCF plans.      

 
17. Final Commune Plan Prepared 

A final commune plan would comprise details of activities to be conducted, existing budget available and 
requests for the financial and technical support from higher levels of government and any other non-
program funding sources.   

 
18. RUDEP – District funding allocation meeting.   

District approves the commune plan and sends RUDEP its expected funding allocation for the commune.  
For example it could advise the Program if it expects to provide any additional funding to activities 
receiving RUDEP funding, such as combating child malnutrition or technical support to increase rice 
productivity. 
  

19. Province approves RUDEP annual plan and also indicates expected provincial funding for the 
communes.   
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Figure 5: Diagram for recommended amendments to PPP 
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11.1.2  Village Planning Meetings  
An effort needs to be made to increase the amount of analysis in future village planning meetings.  
Once participants have identified an issue concerning them they need to be able to think through 
the variety of ways they might be able to address it.   
 
As mentioned in Section 6.5.2, the lack of analysis was partly due to the way that participants 
stated their difficulties.  Often they stated the difficulty in terms of a ‘lack of’ something, such as 
capital, technical knowledge, medicines and so on.  The natural consequence of ‘difficulties’ stated 
in such terms was corresponding activities aimed at providing whatever was ‘lacking’, often 
leaving the participants with the belief that no further analysis was necessary.  On occasions, when 
supposedly raising their difficulties some group participants even skipped the intermediate step of 
describing what they were lacking and spoke directly about what they needed or desired.   
 
More analysis could be encouraged by accepting this as the way in which people express their  
opinion and asking about their ‘needs’ rather than their difficulties.  In fact, this already occurred 
on some occasions when supervisors, who, like the households, equated ‘difficulty’ with ‘need’,  
ignored the instructions on the difficulty form and simply asked the group ‘What do you need?’. 
 
For future village planning meetings the facilitators should firstly ask households about their needs 
and then ask them what their objectives are in meeting those needs.    When listing out their needs 
the households, with the help of the facilitators, group their needs under common objectives.83  
Under this format, the activities and objectives could be written on just one form.84   
 
The coding system applied to the past three PPPs has also been changed to fit in with the 
recommended format.   There are two complementary coding systems, one for needs and one for 
objectives.85  
 
Objectives in the village planning meetings and corresponding coding system are categorised into 
one of just two groups: income generation or livelihoods.   As a consequence, groups form to work 
together to meet either income generation or livelihoods objectives, potentially through a wide 
variety of activities.   
 
The importance of infrastructure as one of RUDEP’s four components remains unchanged.  
However, under this format infrastructure activities are taken from the ‘needs’ column of the 
village planning form and groups are not formed solely for infrastructure projects.  For example, a 
group may form with the objective of increasing profits from pig production.  One of their ‘needs’ 
to increase profitably may be an improved road to facilitate buying and selling of pigs and pig 
inputs.  In that case, the road would be listed as a ‘need’ in the left hand column of the form along 
with a range of other needs, such as loans and technical support, to meet the income generation 

                                                 
83 See Annex 11.2 for more details on recommended modifications to the village planning meeting format. 
84 See Annex 11.3 for the Village Planning Meetings Form  
85 See Annex 11.2 for further explanation of the coding system and Annex 11.4 for the coding system itself. 
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objective of increased profits from pigs.   If the road was selected for RUDEP funding, this ‘pig’ 
group would be involved in the road project, together with other groups with the same need.   
 
The rationale for this new approach is simple:  infrastructure contributes to achieving income 
generation and livelihoods objectives but infrastructure itself is not an objective.   In other words, 
when households raise an infrastructure project as a need, they do so because the infrastructure’s 
provision will help them either to increase their income or improve non-financial aspects of their 
lives.    
 
There are some dangers with this approach.  It could be argued that income generation itself is not 
a final objective as people earn income in order to spend the money on food, education, recreation 
etc.  In some cases it could also be argued that infrastructure is a final objective because, regardless 
of its practical merits, its provision increases the community’s status.   A trial of the format 
demonstrated that there was a danger of differing perspectives on ‘needs’ and ‘objectives’ causing 
confusion during group discussion at the village planning meetings.   Therefore, for the format to 
be implemented successfully all stakeholders need to agree on clear, unambiguous  definitions of 
‘need’ and ‘objective’ before the 2005 – 2006 process commences and then ensure that they are 
well understood by the village facilitators. Even the terminology used needs to be discussed and 
agreed upon.     
 
 

11.1.3  Commune Plan Preparation Meetings 
No major changes are recommended for the commune plan preparation meetings. However, the 
meetings could be improved by: 

• Workshopping the matrix criteria so that all parties are happy with the criteria used; 
• Refining the criteria for allocating funding in the final planning tables;  
• Clarifying which objectives are acceptable for consideration by the meeting participants and 

therefore for potential funding allocation.  For example, should general objectives such as 
‘improved animal health’ or ‘better pest control’ be acceptable as objectives around which 
activity groups can form.   

 
 

11.2  Preliminary work for future participatory planning processes 
The 2004-2005 PPP suffered to some extent by insufficient training for and consultation with those 
involved in the process.  Below are some suggestions on activities that can be undertaken during 
the next 12 months to increase local ownership of the process and better prepare the people 
involved in its implementation.  RUDEP should work with or through higher levels of government 
when conducting training to lower levels.  The activities are listed in approximate chronological 
order.   
 
1. Identify those directly involved  

Village facilitators 
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Together with the CPCs, review the list of facilitators involved in the village planning 
meetings.  Determine who of this list should be invited to act as facilitators in future processes 
and confirm their availability and willingness to be involved.  Identify other potential village 
facilitators and check their availability and willingness.   
 
Commune and district level participants 
Review the list of commune and district participants in the main steps of PPP such as the 
village planning meetings, commune plan preparation meetings, and commune and village plan 
announcement meetings.  Confirm who will be involved in the 2004 – 2006 process.    

 
2. Clarify allowances paid (if any)  

An allowances regime is in place for district and commune contact group members but no 
formal arrangements have been made for anyone contributing to RUDEP from outside the 
contact groups.   A temporary arrangement was made to pay facilitators at the recent village 
planning meetings at  the same rate as non-core commune contact group members, i.e. a rate of 
10,000 dong per day.   The level of compensation, if any, needs to be determined in advance of 
any work or training undertaken by non-contact group members.  
 

3. PRA training 
Assuming that PRA activities are intended to be an integral part of an institutionalised 
participatory planning process, it is important that key commune and village officials involved 
in the process are trained in PRA techniques. 
 

4. Grassroots democracy (now known as democracy in communes) training 
PLAN International is working with the provincial people’s committee to conduct commune 
and district training on the National Democracy in Communes Regulation.   Given that aspects 
of the participatory planning process and other RUDEP approaches fit well with these 
regulations, the program should consider sponsoring the province to conduct similar training.    
 

5. Data analysis training 
The DDOs and Commune Plan Preparation Meeting participants should be trained in data 
analysis techniques and then analyse some of the data collected, particularly some of the 
difficulties raised, during the 2004 – 2005 PPP.   The aim of such training should be to 
demonstrate that there are often a range of solutions which can be explored to solve a particular 
problem.   The training session(s) could also analyse the results of PRA activities.  
 

6. Facilitation training 
The facilitators should receive some general training on facilitation techniques prior to the 
commencement of the 2005 – 2006 PPP. 
 

7. Presentation of Monitoring and Evaluation and Commune Profile Data 
The monitoring and evaluation data will increasingly be shared with local government, 
community associations and households.  Sessions could be held where the data is presented 
and discussions held on the data’s implications for future activities.   
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The statistics in the commune profiles come from a variety of government sources but it is 
doubtful that the contact groups have a good grasp of the data presented in the profiles.  This 
data can be presented and its significance for commune plans discussed.   
 

8. Village Planning Meeting Format training 
Village leaders and facilitators should be present at the commune’s initial presentation and 
workshopping of the participatory planning process.86   They should then attend further training 
on the format of the village planning meetings and their role as facilitators at the meetings. 
 

9. Data entry training 
With some training and assistance from the DDOs, a nominated commune contact group or 
CPC member should be responsible for entering much of the data from the village planning 
meetings.  Although this might be difficult initially, there are a number of reasons why local 
data entry should be possible:  
• The results of the village planning meetings are kept by the village leaders; 
• RUDEP has provided all CPCs with a computer and basic computer training; 
• Core CCG members are paid half their regular wage for being involved in the program so 

they would be compensated for entering the data; 
• Data entry for the 2004 – 2005 process was reasonably straight forward and within the 

capabilities of commune officials provided they receive adequate training. 
 

10. Preparatory Sessions for Commune Planning 
As in the 2004 – 2005 process, preparatory sessions should be held prior to the Commune Plan 
Preparation Meetings.  After attending the initial presentation87 most participants should 
already be aware of the basic format of the meeting.  However, the preparatory sessions could 
be used to review the matrix criteria, distribute and analyse data from the village planning 
meetings and so on.  Everyone involved with Commune Plan Preparation Meetings should 
attend these sessions, including village leaders.    

 
 
 

                                                 
86 See Section 11.1.1, Step 8 
87 See Section 11.1.1, Step 8 
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12  Conclusion 
The 2004 – 2005 participatory planning process left lots of room for improvement.  The difficulties 
and suggested improvements have been recorded in this report.   
 
The process also had many successes.  From the point of view of RUDEP’s contribution to  
governance in Quang Ngai, the Program’s biggest achievement was in significantly increasing the 
level of local engagement in PPP and initiating dialogue between RUDEP and local government 
debate about participatory planning.    
 
From an operational point of view, the process succeeded in giving households, local government 
and RUDEP a clear list of activities to be implemented in 2004 – 2005.   
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Annex 3.1: Diagram of Cycle 1 PPP
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� Taken from Annex 1A of Program Design Document
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Annex 3.2: Explanation of Cycle 2 PPP
 


Summary


The steps involved in planning and conducting a PC/PA/PS meeting in a commune, village or hamlet are summarised below:


1. A welcome and introduction to the meeting by the CPC representative.


2. The lead facilitator (usually the DDO for that commune) introduces the PC/PA/PS concept and explains how the meeting will be held, the expected outputs of the meeting and the process involved.


3. Households split into small groups of their own choosing (no more than 15 household representatives per group) and work with facilitators to list and prioritise all their problems (i.e. problem census).


a. Household groups list all their problems.


b. The group records the number of people with each problem by sex.


c. The group assigns priority to the problems they have recorded through votes by each member of the group.


d. The top five priority problems from that group are then recorded on a separate A4 sheet for the next stage of the PC/PA/PS meeting.


4. All groups reassemble in a plenary session and the five priority problems of each of the groups are displayed simultaneously on a board, wall or line in front of all households attending the meeting.


5. The meeting facilitators (e.g., DDOs CPC staff, etc.,) then make a unique list of all priority problems from the individual group lists and the combined gathering of households vote to prioritise the five priority problems affecting households who attended the meeting.


6. The facilitator then summarises the outcome of the Problem Census in terms of the five priority issues that the meeting has identified through the ranking and voting process described above. 


7. The facilitator then outlines the PA/PS component of the meeting will then follow. 


8. The households at the meeting are asked to form groups based on which of the five priority problems they wish to work. 


9. The groups that form as a result of this voluntary process then begin problem analysis (understanding the root causes of the problem) and problem solving activities (discussing a range of possible solutions for the priority problem chosen by the group). The groups discuss possible activities that the group could initiate to overcome the major problem.


10. When this is complete, each group facilitator informs participants of the next steps in the participatory process following the meeting which will be the formation of activity groups and the preparation of a village plan. The meeting is then concluded by the lead facilitator.


Further detail relating to the steps summarised above are given below. This detail is of an operational nature and may help to clarify aspects of the methods used.


Planning


Households attending a meeting are selected on a geographic basis. Households from a hamlet (or neighbouring hamlets, if the hamlets are small) are notified of the meeting, date and venue by the CPC and invited to attend. The target size of each meeting is in the order of 70 – 100 households which is achieved through the number of hamlets invited per meeting.


The invitation to attend a PC/PA/PS meeting is to all households in a hamlet; attendance by any household is voluntary. Only one representative per household (either the Head of Household or a representative of the Head of Household) attends the meeting. 


The PC/PA/PS meetings are a mixture of facilitated small group and plenary (or combined) session activities with the participants being encouraged to work autonomously, with assistance only where required, in order to build their problem solving skills. To this end, a facilitator is assigned to each group and, the number of trained facilitators will affect the optimal target number of households mentioned previously.


The Problem Census Component of the meeting


The first session of the PC/PA/PS meeting is the Problem Census activity where households list all their problems as a group and rank them in order of priority. 


The Problem Census component of the meeting has the following steps:


· The lead facilitator explains the Problem Census activity to all households at the meeting, the PC approach and how the PC will be conducted.


· The required outputs of the Problem Census activity are explained to the participating households. Households may not undertake the activity properly or seriously if they are not aware of what is needed at the end of the PC activity, and why it is important,. 


· The lead facilitator then politely requests households to divide into groups of 10 - 15 households 


· People can choose to join any group that they feel comfortable with. However, it is preferable that these groups contain households that come from the same hamlet (based on past experience). 


· Groups should try to have a balance of males and females and facilitators must ensure that all women attending the meeting have the opportunity to raise issues and express an opinion(gender equity).


· A facilitator is assigned to each group. It is the role of the facilitators to introduce themselves and work with each group to encourage open participation and ensure that peer pressure (due to gender inequity, strength of character, social status etc) do not bias the results during these meetings.


· The number of groups conducting PC activities will depend on the number of households that attend the PC/PA/PS meetings. If the meeting is large and the number of available facilitators is small, it may be necessary for some facilitators to work with two or more groups.


· The groups move to a convenient location and begin to work with the facilitator on the Problem Census activity. 


· The facilitator should firstly make sure that all the people in the group understand what they are required to do. If necessary, a brief overview on what is required and how it is done should be undertaken.


· The facilitator introduces and explains to the group the recording forms and how they are to be used The form lists each problem, the number of HHs, by sex, in the group with that problem and the ranking of that problem by the group)


· Each group is requested to nominate a person who will record the names of the participants in each group and all of the problems on the forms supplied. This person, once nominated, records the problems raised by the group, and with the assistance of the facilitator, makes people feel comfortable in raising their issues to other group members and/or, commenting on issues raised by other group members. 


· The group members are then asked to raise all of their problems affecting their development, whether big or small (e.g. at a commune or household level). This is done through a series of open-ended questions, which usually starts with the question: “What are the difficulties that your household face in developing themselves or having a better life”. The actual questions depend on the group, their responses and their interactions. 


· It is essential that all problems are recorded and that the number of households (by sex of household representative) in the group with that problem be recorded.


· During this exercise, the facilitator should encourage all people to raise problems in order to ensure effective participation. Each member of a group should be afforded the opportunity to present the problems that they feel are important or add to those already recorded.


· Once all of the problems are listed and recorded, the group is then asked to rank them in order of priority. This is done through a group vote that should be guided by the facilitator. It is essential that these votes be recorded. 


· Once the problems have been ranked in order of priority, it should be explained to the group that the five highest ranked problems will be presented to all households attending the PC/PA/PS meeting. These five highest priority problems are written on a separate A0 sheet for presentation in the next step of the meeting.


· The facilitator then explains that the group should re-join all other households in a collective meeting. It is essential that the recorded problems and ranking resulting from the PC component of the meeting are collected by the facilitator and returned to the QNRDP office for entry into the Program database. 


· The lead facilitator then introduces all households at the PC/PA/PS meeting to the problem ranking exercise for the whole hamlet or village. This is undertaken through a series of steps and ultimately results in all participants in the meeting identifying the five highest priority problems in the village, hamlet or commune by vote.


· The lead facilitator firstly explains that each group has ranked their problems and the five highest priority problems will be presented to all participants at the meeting.


· The five priority problems of each of the groups are displayed simultaneously on a board, wall or line in front of all households attending the meeting.


· The meeting facilitators (e.g., DDOs CPC staff, etc.,), through interaction with, and explanations to, the combined meeting, then make a unique list of all priority problems from the entire individual group lists. 


· Once all unique problems from all of the PC groups are collected in one list for all people to see, the facilitator then reads out all the problems to the group and explains that the group will now vote on the highest priority problems. 


· The combined gathering of households use this list to prioritise, by vote, the five priority problems affecting households who attended the meeting 


· The participants are then asked by the lead facilitator if they agree with the ranking. Discussions or questions among the group should be encouraged and changes in the position (ranking) of the problems can occur. 


Problem Analysis component of the meeting


Following the PC session, the meeting moves to the PA/PS section. These are two integrated components that closely link together to achieve a common objective; encourage groups to understand the causes of their problems and constraints and discuss options and activities to overcome them.


The Problem Analysis is conducted through the following steps:


· The lead facilitator must then explain the objectives of the PA/PS component of the meeting to the participants. Once again, it is essential that the participants at the meeting understand the importance of the activity and what will happen.


· The lead facilitator explains that each person at the meeting should select one of the five highest priority problems on the board that they are most interested in solving. 


· People are free to work on any problem that they wish but should remain in that group for the whole PA/PS activity. 


· The lead facilitator reads out one of the five priority problems, introduces the assigned facilitator for this topic to the meeting and asks those at the meeting who wish to work on this topic, to go with the facilitator to form a group to work on that problem. This is repeated for each of the five priority problems.


· Many people may be interested in solving one activity and therefore group size may be too large. If this occurs, it may be necessary to split one large group interested in solving one problem into two smaller groups.


· When groups are established, the group facilitator works with the group to conduct the Problem Analysis exercise. 


· The facilitator makes sure that all the people in the group understand what they are required to do. If necessary, a brief overview on what is required, how it is done and why it is important should be undertaken.


· The facilitator introduces and explains to the group the recording sheet and how it is to be used. 


· Each group is requested to nominate a person that will record the problem analysis results. 


· The problem analysis is then conducted through a series of steps and the results are recorded. The steps are meant to provide a basis for people to understand the causes and effects of the problem they chose to solve. This section of the problem analysis involves the following steps:


· The facilitator discusses with the group why they chose to solve this problem. Did the group members feel that this problem was more important than other problems listed, and if so, why? The results of this discussion should be written down.


· The first series of questions asked above and discussions will lead groups into problem-cause discussions (i.e. what does the problem cause (effects), and what causes the problem). 


· The facilitator asks the group what they think causes the problem (or what are the affects of the problem). All answers should be listed and people should be encouraged to distinguish between causes and effects. It is important that the facilitator guides the groups to discuss both direct and indirect causes and effects of a problem (i.e. on people in households, village, and the commune). 


· The group then suggests and discussed possible solutions to the problem and activities that ay be undertaken to implement these solutions.


The facilitator concludes the meeting by summarising to the group the steps followed in the meeting, the outcomes of each step, the possible activities that the group has identified as  solving their problems and states that the next meeting will work on these  solutions and activities. 


� Taken from PC-PA-PS Summary Report, section 2: Method








slcol
File Attachment
3.2 Explanation of Cycle 2 PPP.doc


PPP Focus Group Guidelines and Results SUBJECT  \* MERGEFORMAT 
Annex 3.3-8



Annex 3.3: PPP Focus Group Guidelines and Results


Guidelines


Hướng dẫn bản câu hỏi về PC/PA/PS


Mục đích


· hiểu rõ hơn ý kiến của dân về quá trình chuẩn bị và thực hiện các cuộc họp PC/PA/PS ở 6 xã trong mấy năm vừa qua nhằm giúp Chương trình xây dựng một quy trình phù hợp hơn cho đợt cuộc hợp sắp đến.  


Thời gian thực hiện:


Gửi kết quả cho Stephen trước ngày 8 tháng 2.


Quy mô


Mỗi DDO làm việc với một người trong xã (có thể là nhóm hoạt động, nhóm VSCF nhóm tham gia vào tập huấn ...).  


Cách thức thực hiện 


1. Kể cho CCG nghe về dự tính của mình.  Cho CCG mẫu câu hỏi.  


2. Nhờ những thành viên của nhóm ở lại nói chuyện thêm sau cuộc họp hay hoạt động của nhóm.  Không nhất thiết là tất cả các thành viên trong nhóm phải ở lại nhưng cần ít nhất là 6 người.   Tất nhiên đa số những người trả lời bản câu hỏi nên là những người đã tham gia các cuộc PC/PA/PS.  Tuy nhiên, nếu một số người đã không đi PC/PA/PS thì họ vẫn có thể trả lời về lý do họ không đi và quan niệm của họ về Rudep có thể thay đổi như thế nào so với hồi Chương trình mới đến xã.


3. Hỏi những câu hỏi mở được ghi trên bản câu hỏi.  Các bạn có thể hỏi một số câu hỏi tiếp theo để khuyến khích sự tham gia, thảo luận của mọi người trong nhóm.  Không nhất thiết phải bám chắc vào các câu hỏi trên bản câu hỏi miễn là các câu hỏi được viết chữ đậm (research questions) được trả lời đầy đủ và có bằng chứng.    Tất nhiên klhông nên gửi ý cho những người trả lời câu hỏi.


4. Sau khi nhóm đã thảo luận xong thì viết kết quả thảo luận trên khoảng trống của bản câu hỏi.  Nếu như có sự khác biệt rõ ràng về quan niệm của những người trong nhóm thì các bạn cũng nên ghi vào. Ví dụ như: phụ nữ trong nhóm thì loa mà nam giới không thích, thanh niên hay đọc báo mà người cao niên không đọc...


5. Xin các bạn viết rõ rõ ràng ràng để tôi tổng hợp kết quả dễ dàng.  Nếu xét thấy chữ viết của mình xấu quá, không đọc được thì hay đánh máy lại vào một bản câu hỏi mới và email cho tôi (tôi sẽ email bản câu hỏi để các bạn có soft-copy).  Cũng nên gửi một bản cho CCG.  Tôi sẽ tổng hợp lại kết quả thành báo cáo nhỏ để đưa cho 2 giám đốc Chương trình, PDAs, VPDAs và DDOs. 

Nội dung câu hỏi


Những câu hỏi nhằm tìm hiểu về ý kiến của dân về:


· nhận thức và quan niệm của họ về PC/PA/PS trước khi đi họp


· nhận thức của họ trong qúa trình thực hiện cuộc họp


· nhận xét của họ về những thuận lợi và khuyết điểm của PC/PA/PS


· đề xuất cho đợt cuộc họp tiếp theo


Bản câu hỏi về các cuộc họp Xác định, phân tích, giải quyết vấn đề


Tìm hiểu về quan niệm nào và nhận thức của bà con về PC/PA/PS trước khi họp


Bà con được biết về cuộc họp PC/PA/PS như thế nào? (tức là từ nguồn nào?)


Tại sao bà con quyết định đi họp?  (hoặc quyết định không đi họp?)


Trước khi đi họp bà con tưởng mục đích họp là gì?


Trước khi đi họp bà con tưởng cách thức họp sẽ như thế nào?


Trước khi đi họp bà con có nhận thông tin nào về mục đích, cách thức họp không?  Nếu có thì thông tin nào, nguồn thông tin từ đâu?  


Tìm hiểu về sự hiểu biết của bà con về mục đích, cách thức họp


Bà con có nhớ cuộc họp diễn ra như thế nào không?  Hãy kể cho tôi nghe về quá trình họp.   


Theo bà con, tại sao cách thức họp là như vậy?  Ví dụ như: 


· tại sao cần phải liệt kê tất cả các vấn đề?


· tại sao cần phải phân tích, tìm cách giải quyết vấn đề nêu ra? 


· tại sao chia thành nhóm nhỏ?


· tại sao xếp vấn đề theo ưu tiên?  


Mục đích và cách thức họp trên thực tế có giống như bà con đã tưởng trước khi đi họp không?   Nếu khác thì khác ở chỗ nào? 


Tìm hiểu xem mọi người có cơ hội tham gia ý kiến trong cuộc họp hay không? Khi bà con chia nhóm để thảo luận, ai là người nói nhiều nhất?  Tại sao người đó nói nhiều nhất?  Trong nhóm của bà con mỗi người có nói ý kiến của họ không hay chỉ có một số người nói thôi?  Nếu chỉ có một số người thì tại sao?  


Trong phiên họp ai là người nói nhiều nhất (ngoài những người tổ chức của Chương trình).  Liệu bà con có sẵn sàng phát biểu ý kiến trong phiên họp hay không?  Tại sao có/tại sao không?


Tìm hiểu về nhận thức của bà con về những bước, hoạt động tiếp theo sau cuộc họp.


Kết quả chính của cuộc họp là gì?


Bà con tưởng Chương trình sẽ làm gì trong thời gian sau khi kết thúc cuộc họp?


Liệu những điều Chương trình đã làm từ hồi họp đến giờ có giống bà con đã mong đợi ngay sau cuộc họp hay không?    Nếu khác thì khác ở chỗ nào?  


Tìm hiểu thêm về quan niệm của bà con về các cuộc họp PC/PA/PS


Theo bà con, cuộc họp PC/PA/PS có điểm nào hay, thú vị?


Theo bà con, cuộc họp PC/PA/PS có điểm nào dở?


Liệu bà con được mời tham gia cuộc họp nào giống cuộc họp PC/PA/PS trước đây thì bà con có đi hay không?  Tại sao đi/tại sao không đi?


Xin bà con góp ý kiến về những điều nên làm để làm cho các cuộc họp PC/PA/PS tiếp theo có thể tốt hơn.  


Results


Pre-meeting perceptions


Duc Phong


· learnt about it through commune speaker system


· women went through curiosity, men went because they heard something about animal husbandry 


· before the meetings people thought that the meetings were to provide with some animal husbandry information and techniques


· though that the meeting format would be the same as the regular commune meetings, in other words they would hear some information then go home


· don’t remember whether they heard any information about it before they went to the meetings


· thought that the aim of the meetings was to provide them with loans


Hanh Phuoc


· general commune announcement, went down to village level and spread through the villages and hamlets from there


· people had to comply with commune and government activities


· the program would bring practical benefits to people and provide them with the ability to decide for themselves on generating and increasing incomes


· some people didn’t go because they were busy, even though they heard about it


· thought the program would provide some kind of support - if not capital then technical support for livestock and cropping.  Assist with knowledge for profitable activities.  


· commune told villages and villages told people about who could go, where held and that the meeting was to identify household difficulties


Nghia Tho


· knew about the meetings through introduction from CPC and Program employees


· decided to go because they heard that the program aimed to help them HERP


· before the meeting the CPC held meetings to introduce the program and its activities to people


· before the meeting thought that the meeting would be like regular commune meetings. i.e. they listen to commune officials talk about a topic


Pho Chau


· Some were sent invitations, some heard through speakers


· heard about the Australian rural funding program.  Some people were out at sea so they didn’t go


· Met so they would get loans and have roads built


· didn’t know about the meeting format beforehand


· some previous information was given about the purpose of the meetings


· informed through speakers about 1 month in advance of the meetings


Son Hai


· Commune, village leaders and group leaders went from house to house


· went because they heard the Australian - Vietnamese program was working on HERP


· most didn’t know purpose, they just heard the program would help them


· the group leader didn’t tell them about the purpose of the meeting


Tinh Tho


· heard through the Tho Tay co-op speaker


· some heard from others in the hamlet, word of mouth


· over speakers it was announced that “RUDEP was combining with Australia to support people with animal husbandry and production techniques”


· people thought that program would provide them with what they were lacking - bridges, culverts, roads, kindergartens. 


· Australia would give from 100,000 to a few hundred thousand per person, especially the disabled


· Australia would fund whatever people liked


· Australia would provide long-term loans of 10 years and over for animal husbandry


· went to meetings to listen and look at the foreigners


Community understanding of meetings’ aims and format


Duc Phong


· Meeting stages:


· Tuyền introduced meeting purpose and format


· after that program employees asked them to list their difficulties and recorded them


· people were split into groups, called ‘interest groups’ to discuss


· problems were prioritised to find out which problems needed to be resolved most urgently


Hanh Phuoc


· some respondents were able to recount the process


· needed to split into groups to get people’s opinions more effectively


· people needed to take it in turns to relate their problems to avoid rowdiness


· people had to list out their own and their families problems so the program would know about the problems of poor households in the commune


· the problems needed to be analysed to understand the causes of the problems and from the their find the most effective solution


· problems needed to be prioritised because the program couldn’t do everything at once.  They needed to select those problems which they felt to be the most urgent.


· The format was not what they expected because they thought it would be simple.  They thought they would just listen to the program say what it could help them with


· The CPC announced what the purpose of the meeting was


Nghia Tho


· The meeting format was to split into groups according to area so that people could state their families difficulties


· The purpose of the meeting was as they expected but the format was different from what they expected


· ‘In our opinion, the meeting format was to enable people to raise their families difficulties and from that you could uncover the shared difficulties needing to be resolved.”


Pho Chau


· the facilitator asked participants to split into groups 


· people chose their main aspirations


· priority given to income generation activities


· the meetings were different from what people expected:


· they accorded with people’s aspirations


· drinks and snacks were provided


· the meeting was split into groups of people with similar interests


Son Hai


· people couldn’t remember how the meetings were conducted


· they remembered that there were 5 people per group and such groups as cattle groups, pig groups and so on


· they didn’t remember about the problems being prioritised


Tinh Tho


One opinion


· an Australian stood up and the interpreter said:


· register in the group for whichever activity you are interested in and then split into groups of 10 people for discussion. People stated their difficulties in these groups


Second opinion


· people could establish groups of 4 to 5 people for whatever activity plant or animal they were interested in


· The purpose and format of the meeting was completely different from what they expected.  At first they thought the Australians would give them money but afterwards they knew that:


· They would be given fishing rods, not fish


· They would only be given guidance on how to make money and given loans to develop


· Things would be given to the community, not to individuals


Level of participation in the meetings


Duc Phong


· Only some people in the groups expressed their opinions.  The others didn’t because their opinions had already been covered 


· The eldest people in the group spoke the most


· Women didn’t participate


Hanh Phuoc


· Everyone in the group gave their opinion with the guidance of a program officer


· There were some instances of wealthy people dominating discussion and only talking in generalities, not about their own household’s difficulties


· Expressing their opinions was their right so they were bold enough to take part


Nghia Tho


· When the meeting split into groups, when were expressed their opinions the most.  However, the facilitator forced each person in the group to state their difficulties and as a result everyone had a chance to state their opinion


Pho Chau


· The facilitator asked everyone to express their opinion


· ‘representatives’ spoke more than others in the group


· some people didn’t repeat things which had already been said


· some people didn’t dare to speak up for fear of being discriminated against


· people ‘boldly’ expressed their opinion 


Son Hai


· people didn’t know who spoke the most or why they spoke more than others


· people didn’t say anything


Tinh Tho


· when the meeting split into groups the elderly spoke the most


· they asked for bridges or other infrastructure projects to serve lots of people in the commune


· the reason was that after the program’s explanation they knew that the program only supported the community, not individuals


Women:


· really wanted to speak up but sometimes they weren’t knowledgeable enough or didn’t understand what the facilitator said so they didn’t dare to speak


· people were prepared to speak when the problem was an urgent one


Awareness of post-meeting steps


Duc Phong


· when the meetings concluded people thought that they would receive loans to earn money and would be helped with livestock technology.  So far, for those people with loans things have turned out as they had hoped.


· At first people thought that everyone who registered for a loan would receive a loan but that’s not the way it turned out, only a few people got loans


· At first people also wanted to take out loans for to work in service occupations but the program would only provide loans for animal husbandry


Hanh Phuoc


· Remind and help people with ways to make money and generate income.  The people would  put forward their priority problems and the program would instigate practical activities to help people to overcome poverty


· People think that the program will equip them with technical knowledge on livestock and cropping and provide them with loans to generate income


· The program activities have been as they had hoped for (infrastructure, technical training on livestock and cropping, helping people to access capital etc.)


Nghia Tho


· Once the meetings were over people thought that the program would provide money for loans and provide medicines to sick people etc.


Pho Chau


Son Hai


· the result of the meeting was wells, pigs and VSCFs


· most people at the meeting thought that the Australians would go back to Australia and not return to Son Hai


· 3 people thought that the Australians would return to Son Hai to help the people there


Tinh Tho


· The main result of the meetings were that:


· The program provided technical support


· People were able to take part in interest groups


· A great many people were disappointed after the meetings because of the ideas they had before the meetings


· They didn’t know what the program would do after the meeting.  They only knew that the program would support and help but they didn’t know how.  


· Some activities satisfied community demands: Nan Bridge, technical support and loans.


Participants thought on the PC/PA/PS meetings


Duc Phong


· People felt that the meetings helped them to understand about RUDEP.  They were able to state their difficulties and now they hope to get a loan so they can make money


Hanh Phuoc


· The meetings were very useful to rural people.  


· The meetings noted everyone’s opinion and everyone had the same rights (splitting into groups enabled people to express their ideas and state their families’ difficulties)


· The time of the meeting was unsuitable (it was during harvest time)


· For future meetings the people should get one weeks notice


· The meetings took a bit too long


· If the program organised future meetings people would still enthusiastically take part to put forward their ideas.  In that way the program would have new activities for the people.


Nghia Tho


· The PC?PA/PS meetings were good from the point of view that they gave all the participants an opportunity to express their opinion.  They were also given the right to prioritise their activities.


· People weren’t paid at the end of the meeting as they usually were for meetings organised by the CPC


Pho Chau


Son Hai


· people really liked looking at Australians because they like looking at foreigners

· they liked technical guidance on how to make money

· next time they would prefer to meet in the afternoon at around 3.00 PM

· people will go to future meetings because they like being guided on how to make money

Tinh Tho


· the meeting format was very good and it was the first time they had mixed with a lot of foreigners.  People felt very privileged.


· now that people know a lot about the program they will be very happy to attend PC/PA/PS meetings


· the content of the meeting should be made clear to avoid people getting their hopes up and being disappointed
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Annex 3.4: Planning Discussion Paper


1 Introduction


In working to achieve its goals of rural development and poverty reduction, Quang Ngai Rural Development Program (Rudep) has been working very closely with local governments, particularly at commune level. Close co-operation with local government has been, and will continue to be a crucial factor in the program’s success and ensuring that its achievements are sustainable.   It is therefore in the interests of all concerned for us to continue to look for ways of strengthening and increasing the links between the program and local government.   


It is the aim of this paper to lay the groundwork for discussion on how best to achieve a close co-ordination between Rudep and local government plans, and through this, equally close co-ordination in the implementation of activities.  


2 Discussion


2.1 Separate or joint planning processes


The approach adopted to date has been for Rudep to introduce a planning approach which is reasonably distinct from local government plans and is applied only to activities for which Rudep is involved. The thinking behind this is for each side to observe the other’s planning process and select those aspects which each feels would be useful and appropriate to adopt.  The participatory planning processes of some other programs work along similar lines by operating in parallel with existing government systems or restricting themselves to specific sectors, such as infrastructure, and only to identifying activities within those sectors.   


An alternative approach would be for Rudep and local government to discuss and ultimately agree on a planning process integrating the best aspects of both planning systems. Such a planning process would be used to inform both program and local government plans. The principle applied here would be for each side to learn from each other by preparing a joint planning process and working together to put the agreed process into practice.  


2.2 Duration and time period of planning cycles


Rudep’s planning cycle is forced through AusAID regulations to operate from July 1 of one year through to June 30 of the following year. On the other hand, the Vietnamese planning cycle follows the calendar year.  


So far the PC/PA/PS meetings have been held during the March-April period because it was agreed that this time period would best fit in with the Vietnamese planning system.  Other options include:


1. For the planning process to be conducted in June to coincide with the commune people’s council’s mid year review meetings.  


2. For the planning process to take place in December to inform the commune’s people’s council’s end-of-year  review and  and final annual plan.  


As for the duration of the planning cycle, the program’s intention, as stated in the PDD,  has been to carry out annual cycles.  There are a range of alternatives to this including:


· six monthly planning cycles to fit in with the local mid-year and end of year reviews 


· bi-annual planning cycles


· a planning process to be conducted as Rudep first enters a commune, supplemented and updated by annual or six-monthly reviews


· a planning process only when the program first begins in a commune


· a planning process to be conducted at the beginning,  mid-way point and end of the period the program is operating in a commune.  


· an 18 month rolling plan, in which Rudep allocates finances for a financial year but in principle support is given for activities for the July to December period of the following year. 


2.3 Scope and scale  


During the first two cycles, every household in all six participating communes was invited to attend the PC/PA/PS meetings.  During the first cycle, some meetings included several hundred households whereas during the second cycle a maximum of approximately 100 people were invited to each meeting to assist with the meeting’s organisation and facilitation.    Other possible options include: 


· holding one meeting of a restricted number of participants from each village in each commune (participants could be selected at random, restricted to a certain area within the village, or invited to the meetings based on an agreed set of criteria in order to ensure a demographic balance)  


· holding one meeting of a restricted number of participants from each hamlet in each village (participants could be selected at random, restricted to a certain area within the village, or invited to the meetings based on a set of criteria in order to ensure a demographic balance)  


· holding village meetings and inviting everyone


· holding village meetings and inviting only heads of households or household representatives


· holding hamlet level meetings and inviting everyone


· holding hamlet meetings and inviting only heads of households or household representatives


· holding small focus group discussions and PRA activities with a range of participants on a variety of issues


· surveying households at random or based on agreed criteria


2.4 Format


Following is an outline of some of the options for Rudep’s planning process.  


Option 1 - Reverting to the process used in Cycle 1 communes


The PC/PS process used for the cycle 1 communes was held over two meetings.  In the first meeting, known as the problem census meeting, participants split into groups, recorded their names, listed out all their problems, then prioritised them.  The results were read out at the beginning of the second meeting, the problem solving meeting, and the participants then split into groups according to the type of activity they wanted to take part in.  Here they discussed answers to a series of questions relating to the activity.  The data from the problem census meetings was used to guide program activities and data from the problem solving meetings was used as a basis for forming activity groups in particular activities.  


Option 2 - Continuing with the process applied in Cycle 2 communes


In the PC/PA process used in cycle 2 communes, the process was compressed into one meeting.  The first part of the meeting was similar to the problem census meetings applied for the cycle one communes.  However, in this cycle,  after listing out all their problems, each group listed its five most important problems.  Each group’s five priority problems were then displayed in a plenary session, which selected the five priority problems for the whole meeting.  


Participants then divided into five groups: one for each of the five agreed priority problems.  Each group analysed the root causes of the identified problem but did not   refer to specific activities or discuss solutions.   


Option 3 - Appreciative inquiry


This option follows a slightly different format to the  PC/PA/PS meetings.  The participants list their strengths, then their aspirations, the constraints to the aspirations and finally the solutions to the constraints, making use of the strengths they identified at the beginning of the process. 


Option 4 - PRA techniques 


Over the first half of 2003, Rudep conducted many PRA activities in the six participating communes.  One benefit of these activities was that they provided all those involved with a greater understanding of local needs and circumstances.  PRA activities included matrix scaling, for which groups ranked a range of products on a number of set criteria, transect walks, for which groups identified points of interest in a cross-section of their locality and seasonal calendars, for which participants identified the important events or occurrences for each month of the year.   The information gained from these and other activities could be used as a basis for formulating program plans.   


Option 5 -  Focus group discussion


So far, Rudep has not made use of focus group discussion.   However, PLAN uses focus group discussions to review the three-year plans that they make for each commune. Rudep could employ a series of focus group discussions to gain a thorough understanding of the main issues of concern in a commune and use that information to plan its activities.  Small group discussions could be categorised by activity type, such as cultivation, education, livestock, off-farm activities and so on; or by participant characteristics, such as age, sex, income and so on.  


Option 6 - Adopting the current Vietnamese system without any alterations. 


The most recent democracy in communes regulations stipulate that the people are to contribute their opinions to commune annual and long-term plans and master plans.They can do this in many ways, including by participating in people’s meetings.     


Residents can also have a say on commune activities by giving their opinions to their people’s council or other representatives, going to the ‘voter’s reception office’ of the commune people’s council or, according to the democracy in communes regulations, by participating in a plebiscite, discussing in meetings between economic organisations, and putting their comments in a comments box.  


The program could attempt to access the information provided through this system and use it to plan its activities and allocate resources.  


Option 7 - Synthesis of above options


Each of the above options has its advantages and disadvantages.   It should be possible to find a synthesis combining the best aspects of the above options.  

3 Recommendations


3.1 Joint planning process


In keeping with the aim of linking the program and local government planning processes as closely as possible, it is proposed to incorporate aspects of all the options discussed above into a joint planning process.   The results of  this process could then be used to inform both Rudep and commune plans.  If the approach were to be adopted, the program would no longer operate outside the commune plan but would be one of the funding sources to support implementation of the commune plan, with its own criteria and conditions for funding commune activities, just as the district and provincial governments have their funding criteria.  


This approach would have a number of benefits including: 


· enabling the preparation and implementation of community meetings and the compilation and reporting of data to all be considered as part of the regular work of local government officials and community association representatives.   Their direct involvement would increase their engagement in and ownership of the process.     


· joint planning would promote joint implementation, resulting in greater local government engagement in Rudep supported activities. It would help to resolve the current difficulty of local officials and community association members fulfilling their government responsibilities and then carrying out ‘extra’ work for Rudep.  


· greater local ownership would reduce the emphasis that all issues raised will be solved by donor funding.  There would be a reduced foreign presence and greater consideration taken to what the commune itself can do (with Rudep’s support), rather than how the program can assist the commune. Rudep’s funding support would remain a significant factor in the planning process but would no longer be the sole focus of attention.  


3.2 Eighteen month rolling plans


The discrepancy in Vietnamese and Australian planning cycles creates difficulties and complications in co-ordinating the two planning systems.  If we stayed with the current planning schedule then under a joint planning process Rudep would only plan for the first six months of the Vietnamese planning year.  


Rudep should adopt the following two measures to help overcome this problem: 


1. Use an 18 month rolling plan which only allocates funding for the financial year period but also plans support for activities for the July to December period of the following year.   This would enable Rudep plans to coincide with the Vietnamese calendar year but be updated by the results of the following year’s participatory process.   


2. Arrange with AusAID to make provision for a change frame, if necessary, at the end of each calendar year to take into account results of the commune’s end-of-year review and completed annual plan.  


As for the time period for the planning process, the preferred recommendation is for it to remain in April.  Conducting the process at this time would provide information for both Rudep’s plan (prepared in May) as well as the communes’ estimate plans, which are (theoretically) prepared in June.   In this way, future commune estimate plans would no longer consist of just a list of planning targets but also include measures to achieve the targets, thereby providing useful information for the district offices and people’s committee in preparing their own plans. 


However, while idealistically this might be the most desirable option, it may not be the most feasible one. From the evidence provided, it appears that in practice commune governments rarely draw up estimate plans in June.  Even if they did, the plans merely consist of a table of planning targets, without any information on the necessary measures to achieve the targets.  Preparing a detailed draft plan at this time of year would therefore constitute a dramatic change from existing practices.  A further disadvantage is that the results of the planning process would either be forced to provide information for an 18 month period (from July of one year until the end of the next year) or else their would be an 8 month time lapse before the results of the process were applied to the commune’s plan.  


A more feasible option may be to move the planning process to December so the results could be used to inform the commune’s end of year review and complete commune plan, which includes more details on the measures required for the commune to achieve its planning targets.  


3.3 Hamlet meetings


Rudep can co-ordinate with and contribute sustainably to local government planning processes by supporting the implementation of the existing Vietnamese process and using its own ideas and experiences to supplement this process.   


Therefore, Rudep should align its planning process with the participatory principles outlined in the Vietnamese government’s statute on the implementation of democracy in communes, passed on July 7 of this year.  In particular, Article 3 of the statute states that its aim is to “raise the quality and efficiency of local governments and implement direct grassroots democracy so that people discuss and directly decide upon important, practical matters linked to the citizens’ rights and obligations”. This demonstrates that the program and Quang Ngai province share some common ground on the principle of participation. 


The statute also contains three particularly notable principles on which Rudep and local government agree and which can assist in adopting a joint planning process:   


1. The stipulation that people are to contribute their ideas to the commune’s draft annual and long-term plans.   One of the ways in which they can do this is to hold “meetings for discussion between the entire people or between heads of households”.


2. The requirement for 6-monthly village meetings to be held at which people can discuss a variety of issues, including measures to carry out commune people’s council resolutions and CPC decisions.  


3. The requirement for the commune’s annual and long-term plans, as well as commune people’s council resolutions, to be announced widely to commune residents.  


Rudep should therefore contribute to the current Vietnamese process by initiating hamlet level meetings, run primarily by hamlet level officials and community association members, which would inform commune reviews and plans.  The hamlet meeting results can then be used as a basis for discussing resolutions or decisions on the plans at village level meetings.  


Although this method would be more resource intensive than some of the alternatives, continuing to use wide-scale people’s meetings fits in with current Vietnamese practices and therefore has a better chance of being sustained after Rudep’s withdrawal from the commune.   It would also ensure that everyone in the commune has the opportunity to participate in the planning process, rather than just a sample of the commune population.  


In a few large hamlets this would unfortunately mean the potential for one meeting to have over 300 participants.  Such a large size would be difficult to manage, particularly if participants split into smaller groups.   However, in most cases hamlets in the participating communes are restricted to under 200 households.  


3.4 Meeting format


An important component of the Vietnamese administrative structure are the mid-year (sơ kết) and end of year (tổng kết) meetings which evaluate implementation of the previous plan, draw lessons from the successes and failures, set targets for the coming period and, using this experience, devise measures necessary to achieve the targets.   


The format of the hamlet meetings should match the above structure as much as possible while still meeting Rudep’s own requirements.  Below is a recommendation on one way that the above structure could be followed: 


1. Hamlet level meeting


a. Hamlet leader, with support from the DDO, opens the  meeting and goes through the meeting format.  


b. The meeting participants are asked the following questions as a plenary group (one hour): 


· What did your family achieve during the past 12 months?  


· What difficulties did your family encounter during the past 12 months?


· What lessons has your family learnt from the experiences of the past 12 months?


When discussing answers to these questions the meeting follows a list of categories similar to those used in local government plans.   The following relevant section headings were used in one commune’s completed plan: cultivation, livestock, forestry, aquaculture, light industry and services, basic construction, education, medical services and cultural and sporting activities.  The meeting goes through all three questions for each category and the answers are recorded on butcher’s paper for all to see and to contribute to the commune report.   For example, the organisers hang up butchers’ paper with the heading ‘cultivation’: and meeting participants call out their ideas on their achievements, difficulties and lessons regarding cultivation.  Some categories may need to be merged or the lists limited to prevent the session from dragging on for too long.  


c. Hamlet leader gives rough outline of guaranteed resources as well as potential resources available in the commune.


d. The meeting is split into groups of approximately 15 people.  The group participants are asked the following question:   


· What will your family try to achieve during the next 18 months? (next 12 months if meetings are held during December) (30-45 mins)


On this occasion the participants list out all their aims and record them on a form, along with the number of participants with each aim.  The list of aims should provide data on the sectors of most interest to commune residents, such as cropping, aquaculture, accomodation, water, off-farm activities, education and so on.    The group’s top five aims are marked according to the number of group members who share the aim.   


e. After all the aims have been listed the group members are then asked the following question:  


· What conditions are needed for your family to achieve its aims?   


(30-45 mins.)


The group records the most important condition corresponding to each of its five most commonly shared aims but does not list the conditions in any order of priority.  The participants are not given any guidance on the types of conditions to select but when discussing the most important conditions, group members will still have fresh in their memories the results of the plenary discussion on achievements, difficulties and lessons in the hamlet.  The lists of conditions will provide data indicating the activities of most importance to participants, such as extension activities, provision of seeds, health, tranportation and so on. 


f. For smaller meetings, the results from each group can be set out and collated in a plenary session simply by counting the number of times a condition is mentioned.   If the meeting is too large then this will need to be done after the meeting’s conclusion.  


2. During the week following the hamlet meetings, the hamlet and village leaders compile two types of results from each of the hamlet meetings.  


· The top ten aims  of the hamlet, based on the number of times each aim was mentioned and recorded


· The top ten conditions suggested by the hamlet, based on the number of times each condition was mentioned and recorded.


They already have a list of hamlet achievements, difficulties and lessons from the plenary session. 


3. The DDO collects the hamlet level data and provides it to the PMU.


4. The hamlet leaders, village leader and any other relevant people meet to compile the hamlet results into a short list of the village’s main:


· achievements


· difficulties


· lessons


· aims 


· conditions


5. Village leaders, the DDO and CPC meet to compile the village results into commune results by listing aims and conditions in order of the total number of times they were mentioned.   


6. A separate women’s meeting and poor households meeting is held in each commune at which the participants briefly go through the results of the hamlet and village meetings and identify any issues which are especially important to them.  


7. The commune people’s council holds its sơ kết (or tổng kết if the process is conducted in December) at which the village representatives present the meeting results as the basis for evaluating the previous period and planning for the coming period. The people’s council screens the results against agreed criteria (see 3.7)  and passes a resolution on plans for the next 18 months (or year if held in December). 

8. Village meeting 


a. The village leader (or other representative) reports the results of the hamlet meetings on the village’s achievements, difficulties and lessons from the previous 12 months and invites feedback from the meeting’s participants.   The lists of achievements, difficulties and lessons, as well as the feedback can be used to inform the commune report on the implementation of the present plan.  


b. The village leader (or other representative) reports the results of the hamlet meetings on the village’s aims and conditions for the coming 18 months (12 months if the process is conducted in December) and invites feedback from the meeting’s participants. 


c. The village leader (or other representative) reports on the commune people’s council resolution and invites discussion on the necessary measures and resources needed to achieve the aims stated  in the resolution.  For example, participants are asked what contribution can the CPC, farmer’s union, district offices women’s union, Rudep and the people themselves make to each of these measures. 


d. Any other business the participants or local government would like to raise, as stipulated in the statute on democracy in communes


9. CPC prepares an estimated annual plan (or completed ‘situation report and future directions’ plan if process is conducted in December), which includes not only planning targets but implementation measures and resources needed to implement the plan.  


3.5 Preparation 


Hamlet leaders and community associations should be primarily responsible for organising and running the hamlet meetings for two main  reasons: 


1. Limited Program Resources


With the number of communes in the program increasing each year, Rudep does not have enough resources for program staff to continue to facilitate break-out group discussions in all hamlet meetings.  However, initially one DDO should be present at each of the hamlet meetings to enable the meetings to run smoothly.  


2. Local ownership 


Local engagement in the process increases the likelihood that the process will be sustainable.  


Naturally, for local officials to facilitate the meetings well they need to be trained in the process to be applied.  Secondly, adequate information needs to be provided to commune residents on the meeting’s aims and format, as well as on Rudep and other resources available in the commune, so that the meetings can run smoothly and the results not be biased by any misconceptions.    


The following process is recommended to achieve both the above aims:


1. Team leaders introduce the general process to all Rudep staff 


2. CBO and PDAs train DDOs and other relevant program staff. 


3. PDAs and VPDAs re-introduce the process to DCGs and CCGs in each of the district offices. 


4. DDO and CCG (with a PDA and DCG representative present) explain to the CPC, community association leaders (especially the Fatherland Front), village leaders and people’s council representatives about the process and its implications for the commune plan.).


5. CCG representatives and village leaders (with the presence of the DDO) explain to the hamlet leaders and community association representatives about their role in the  process and its implications for the commune plan.


6. Frequent informal contact between DDOs and officials involved to ensure understanding the agreed process.  


7. Follow up meetings commune and village level meetings between DDOs and commune, village and hamlet officials shortly before the hamlet meetings take place in order to answer any questions or address any concerns.


8. DDOs, local officials and community association representatives introduce the planning process at field days or other community events.  


9. Hamlet leaders and community association invite each household in the hamlet to the hamlet meeting and give them a flyer explaining about the planning process.  


3.6 Resource allocation 


The results of the participatory process should be the basis for planning activities and allocating resources in the socio-economic component of commune plans as well as in components 1 and 2 of the Rudep plan
.  Resources should be allocated according to a limited number of agreed activity categories, such as on-farm income generation, off-farm income generation, livelihood activities (usually recorded in commune plans as ‘social and cultural affairs’), and basic construction.    


Resource allocation should be based on the lists of conditions compiled from the hamlet meetings. Specifically, the proportion of resources allocated for a certain category should approximate the number of times conditions are recorded for that category divided by the total number of conditions listed for the commune. For example, if conditions relating to livelihood are recorded 50 times from the hamlet meetings results and there are a total of 500 conditions listed for the entire commune (5 from each group in each hamlet meeting) then 10% of commune resources and 10% of Rudep resources from components 1 and 2 would be allocated to livelihood activities.  


For commune and district budgets, the results would only be used to  allocate resources  for  non-recurrent expenditure.  For example, if few people in a commune mentioned the health sector (perhaps implying that the local health centre was doing a good job) it would be wrong for the commune health centre to be punished by having its resources cut.  


However, if the results of the planning process show that additional support needs to be provided in a particular sector, then it should be decided to provide extra funding to the relevant bodies or associations for them to support activities in that sector.    For example, if the results show that technology for agricultural production is seen as something which needs attention, then it may be decided that the farmer’s union can contribute to this and needs extra funding to do so.  


3.7 Screening criteria 


Proposed activities resulting from the participatory process need to be screened against:


· the District and Commune Master Plans 


· gender equity considerations 


· an environmental impact assessment 


· the extent of benefit to poor households 


· the PDD (for activities funded by Rudep)


To support the co-ordination of plans, each side should have a good understanding of the other’s screening criteria.  There would need to be more detailed agreement on how gender equity, benefit to poor households and environment impacts are assessed.  Local government would need to have a thorough understanding of Rudep’s program design while Rudep would also need to understand each district’s master plan.  





































































































� Trevor has since said that he believes an 18 month rolling plan is not necessary because Rudep can still fit in its own plan in with the commune plan using the existing way of planning (July - June annual plans).  


� Trevor has since said that Rudep will need to keep resource (i.e. funding) allocation as stipulated in the PDD to ensure that a sufficient amount of program funding goes towards the income generation component.  
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Annex 3.5: Report on PLAN International’s Planning Process


Introduction


The participatory planning process carried out by PLAN International from January 12th to the 16th was aimed at developing three-year community development plans in Tịnh Hiệp and Tịnh Trà communes.  


The five days consisted of two days of training, two days of commune level meetings in each of the two communes and a one day workshop held at the Central Hotel during which each commune was expected to present the results of the past two days and collate those results into a community development plan.  The process usually takes 10 days but was abbreviated “because it was so close to Tết” (Mr. Tuấn, PLAN employee).  


As PLAN International focuses on the welfare of children, the process centred around children’s problems and emphasised the participation of children in the process.


Commune officials acted as facilitators at the commune level meetings on the third and fourth days.  They were paid 70,000 đồng per day for their work.  Two PLAN employees supervised the meetings.  


The participants received 10,000 đồng per day.  Sixty participants attended the commune level meetings.   They consisted of 6 groups of 10 people each.  The six groups were: 


· primary and secondary school students


· youth (i.e. unmarried).  


· poor families in the commune


· women 


· village leaders and village level farmer’s association, women’s association, youth association representatives


· commune leaders


There was one facilitator for each group.  


Overview of Process


The process outlined below is the one followed by Tinh Hiep commune.  Tinh Tra commune did not complete the process as it misunderstood the aims of the process and did not initially focus its discussions on children’s issues.  By the time it was put on the right track it had wasted quite a lot of time so it did not have time to complete the process.  It will do so after Tet.  Even in Tinh Hiep commune the actual practice sometimes differed from the theory and I will state this when it occurred.


The process consisted of the following steps:


1. Two days of training for facilitators. 


2. Equivalent to Problem Census 


3. Problem screening 


4. Problem analysis


5. Problem prioritisation 


6. Set targets corresponding to each of the main problems


7. Devised measures and actions for each of the problems


8. Set out a time schedule and draft funding for each of the actions


Steps 2 to 9 all occurred within each of the 5 groups (not children’s groups) at the commune level meetings.  


9. Elect group representatives for planning workshop


10. Representatives from each group presented findings at workshop.


11. Representatives from each group collate the aims and activities set out in step 8 into a community development plan.


Steps 2 to 5 occurred on day three, steps 5 to 9 occurred on day four and steps 10 and 11 occurred on day five.


Days One and Two


Step 1: Training


Training was for commune officials and facilitators during the meetings on days 3 and 4.  Nobody from RUDEP attended the training but the agenda for the first two days of training is set out in Vietnamese and can be translated if required.  


Day Three


Step 2: Problem Census


Group discussions in five of the six groups centred around the question: “What problems faced children in your commune?”  In the remaining group, the children’s group, the participants listed out their likes and dislikes.   


At the start of the session, each of the group members introduced themselves.  After that the facilitator introduced the purpose of the discussion.   The groups then discussed the above topic in an unstructured way for most of the morning.  The problems were listed on an A0 sheet of paper by the group facilitators.   


Step 3: Problem Screening


Each group selected the five most important problems from their list.   These were also written out on a sheet of A0 paper.


Step 4: Problem Analysis


After lunch, each group analysed the causes and consequences of each of the 5 main problems identified during the morning session.  The results for each problem were set out as a ‘problem tree’ and recorded on a sheet of A0 paper.  Below is a diagram of a typical problem tree as presented during Friday’s workshop.


Problem Tree
































Day Four


Step 5:  Problem prioritisation


The five problems (although in reality some groups only selected three or four problems)  were prioritised using a matrix scaling approach.  Each problem was given a mark out of five against a set of criteria.  The marks were then totalled and the problems were ranked in order from the highest to the lowest score.  An example is presented below.  


		

		Scope of affect

		Direct affect

		Affect on community

		Amount of expenditure

		Implementation period

		Total

		Rank



		Exploitation of child labour

		3

		5

		3

		4

		2

		17

		1



		Child malnutrition

		4

		1

		4

		2

		5

		16

		2



		Injury and death by accident

		2

		5

		3

		1

		4

		15

		3



		Lack of respect for children

		3

		3

		2

		1

		3

		12

		5



		Children dropping out of school

		2

		4

		2

		4

		1

		13

		4





Step 6: Set targets


Each of the five groups then set a target for each of the main problems identified.  The targets usually had a three year timeframe, from 2005 through to 2007 and were stated in percentage terms.  For example, for the problem of child malnutrition, a typical target was to reduce child malnutrition to 30% by 2007.  


Step 7: Devise measures and actions


Each group drew up a ‘target tree’ for each of the targets identified.     The target trees comprised proposed measures and actions to achieve each target. Usually two or three measures were given for each target and two to three actions proposed for each measure.  As with many other steps in the process, a target tree for each target was drawn on a sheet of A0 paper.  A typical target tree is illustrated below.


Target Tree














Step 8: Timeframe and costings for each action


Each group was then supposed to list out the actions identified on the target tree for each target on yet another sheet of A0 paper and set out the time schedule and funding schedule for each action.  The time schedule goes from 2005 to 2007 (unfortunately I’m not sure why it doesn’t include 2004).  The first year is divided into quarters to show the time schedule but funding is allocated for all three years, if necessary.  The funding allocation shows the amount of funding provided by plan and the amount provided either by the government or through people’s contributions.  For most of the actions the great majority of funding is provided by PLAN.  However, some actions are not part of PLAN’s scope of funding, such as the upgrading of canals.  In these cases, the actions are still included in the schedule but it is recorded that all funding is to come from local sources.  


In practice, most of the groups did not get to this stage.  In fact, it appeared from Friday’s workshop that only one group had completed this final step as they were the only group with funding set out for each activity.  An example of the schedule is illustrated below.  


Target: Reduce child malnutrition to 30% by 2007.


		Action

		No. of beneficiaries

		Time

		Funding



		

		

		Q1

		Q2

		Q3

		Q4

		05

		06

		07



		

		

		

		

		

		

		Plan

		Local

		P

		L

		P

		L



		Loans

		

		

		

		

		

		

		

		

		

		

		



		Info campaign

		

		

		

		

		

		

		

		

		

		

		



		Seed supply

		

		

		

		

		

		

		

		

		

		

		



		Ag. extension

		

		

		

		

		

		

		

		

		

		

		





Step 9: Groups elect representatives 


Each group was then supposed to elect three members to represent it at the planning workshop on the following day.  In fact, less than three representatives attended Friday’s workshop and most of the group representatives were in fact community association representatives or commune or village officials.   


Day Five


Step 10: Group representatives present findings


After many of the participants in the workshop introduced themselves to others in the group and a few sang songs, group representatives presented the results of the past two days to the other commune as well as the other groups in their own commune.  The children presented their likes and dislikes first then the adult groups presented their findings using the A0 sheets with the tables and diagrams illustrated above.  


Step 11: Results collated into a community development plan


Theory and practice diverged quite considerably at this stage.    According to the way the process was designed, 18 representatives from the commune (3 from each of the 6 groups) were supposed to collate the findings of each group into a community development plan.  The representatives were supposed to agree on the targets, and the actions timeframe an funding schedule for each target.  They were to do this by each of the groups comparing and discussing the tables they had supposedly drawn up as a group in step 8.   The final result was to be similar table to the one described in step 8 but incorporating the ideas of each of the groups.  


In practice, approximately 12 representatives began the discussion and agreed on the their commune’s targets to 2007.  This was not too difficult as there were many similarities between the problems and targets recorded by the various groups.  However, when writing the actions, timeframe and expected resources for each activity, usually a representative of just one group read from their group’s table and the other groups generally accepted what was read out without resulting their own group’s results.  Moreover, as the whole process took about 2.5 hours, some members of the meeting gradually lost interest so that by the time actions were being drawn up for the two aims there were only three or four people taking an active part in the process.  


Next steps


The next steps after the workshop are as follows:


12. Representatives hold village level meetings to get feedback on the results


13. The commune draws up a draft community development plan


14. The plan is discussed with PLAN International so that it can confirm its funding with its national and international offices.


15. An agreement is signed between plan and the commune on activities for the next 12 months based on results of the community development plan. 


Shortcomings 


Cuong’s opinions on days three and four: 


· The process dragged on for far too long.  This led to some members becoming bored and not actively participating actively in discussion after the first couple of hours.  Some participants on Day 3 (Wednesday) did not return on Day 4.  As their replacements had not been involved in the discussions on day 3 they didn’t understand the process properly and therefore did not participate in discussion.  


· The facilitators generally did not facilitate discussion well and sometimes suggested answers to the participants to the point of virtually giving the answer themselves.   This was the first time that the commune officials had ever acted as facilitators.


· Some of the group participants were not true representatives of their sector of society and had clearly been hand-picked by the commune.  In fact the commune just brought them along so that PLAN would think there were enough people.   For example, many participants from the poor households group were clearly not very poor.


· by other members of their family or by people from  a number of problems including some  a lack of active participation 


My opinions on the final day:


· although the process looked very methodical when the results were being presented, in the end many of the group results were not actually used when it came down to drawing up the community development plan.  Decisions were made very arbitrarily, without consulting many of the group results.  This was particularly the case towards the end of the meeting.   By 3.00 PM many people had disappeared for a coffee or to do other things leaving just a few people remaining for the last hour to finish drawing up the plan.  


Strong points


Cuong’s comments on days three and four:


· the process used is easier to manage and less work than RUDEP’s PC/PA/PS meetings.  


My comments on the final day:


· even though the practice varied quite considerably from the theory, compiling the results into a community development plan drawn up by commune officials themselves gave the commune a great deal of ownership over the process, gave some meaning to the results and gave everyone a clear idea of the intended activities over the coming years.  


Lessons Learnt


· commune and village officials need more than two days training and need some practice at facilitation before they start to facilitate group discussions at community meetings.  RUDEP would need to develop a very careful and thorough training plan.  


· commune and village officials acting as facilitators in PC/PA/PS meetings would inevitably lead to a drop in the reliability and validity of the data collected through PRA activities and community meetings, particularly in the first year.  However, this problem should gradually decrease as they gain more experience each year.


· it is quite possible to effectively include children in a participatory process and we could look at ways of doing that


· if a separate ‘poor households’ meeting is held as part of RUDEP’s process, those households should be selected using the program’s wealth ranking exercises rather than using the DOLISA lists.


· as you (Trevor) were saying at the conclusion of the last PMU meeting on PPP, the program needs to develop a way of using the results of the PPP to develop a plan at the village and/or commune level.   


· once the process has been agreed, very clear guidelines need to be drawn up and used as part of the training.  If the guidelines are too vague then there is a high risk that the agreed process will not be followed in practice.   If the process is predominantly conducted by commune and village officials then DDOs and other program workers will also need to provide clear guidance during implementation of the process.
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Increase understanding of nutrition











Reduce child malnutrition to 30% by 2007





Root cause (e.g. poor roads) 





Root cause 





Root cause 





Root cause (one for each cause)





Cause


No restriction on number but usually around 4 
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(e.g. traffic accidents)
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Identified problem


(e.g. accidents to children)





Consequence


(e.g. injury to child)





Consequence





Consequence





Consequence


No restriction on number but usually 4 to 6





Broader social consequence


(e.g. loss of labour in commune)








� Cuong reported that after this stage each participant was asked to record their own ambitions on a sheet of A4 paper.  However, I forgot to ask about this further and the results were not presented as part of Friday’s planning workshop.





slcol
File Attachment
3.5 Report on PLAN International's planning process.doc


Introduction to Song Da Planning Process SUBJECT  \* MERGEFORMAT 
Annex 3.6-6



Annex 3.6: Introduction to Song Da Planning Process


VDP/CDP Guidelines


Draft input to 1st VDP Network meeting
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DRAFT Version 12.03.04


Prepared by Klaus Kirchmann on behalf of GTZ AP2015


In close coordination with  SFDP Song Da, RDDL, and SDC/Helvetas /ETSP


Logos: GTZ AP2015 – SFDP – RDDL – SDC – Helvetas – ETSP


Genesis of the present material


The original base for the present guidelines are the Son La experiences on Village Development Planning which culminated in the provincial decision on the application of VDP as the standard for the participatory annual socio-economic planning in the province (Decision no. 894/2001/Q§-UB, dated from 07.05.2001).


For the SFNC (EU project) in Nghe An, adapted VDP guidelines have been elaborated, which formed the base for a further refined version for Dak Lak province. The current version is again completely revised and particularly extended by the new feature of integrating decentralized budgeting into village and commune development planning VDP/CDP. Background material for the elaboration of this version:


GTZ AP2015 (2003): Guidelines on village and community development funds VDF-CDF


IMF (2001): Manual on Fiscal Transparency. Fiscal Department, IMF, Washington.


Kirchmann, Klaus (May, 2002): VDP Guidelines – Implementation procedures for Village Development Planning in the SFNC Nghe An. Commissioned by the Social Forestry and Nature Conservation Project Nghe An.


Ministry of finance (Sept 2003): circular 90 Guidelines on the mechanism of financial management for the community development budget component under the NMPRP.


People’s Committee and DPI of Tuyen Quang province: A guiding manual for management of the 135 program. (Key point: the PPC assigns the CPC as project holder of the 135 program)


People’s Committee of Son La province (2001): VDP guidelines


Pham Quang Thanh (May 2003): Report on the State Budget Law of Vietnam. Commissioned by the Canadian International Development Agency, Hanoi.


PPC and DPI Son La, GTZ AP2015, SFDP Song Da (2003): Proceedings of the provincial workshop on “implementing grassroots democracy and decentralized budget planning”.


Purpose and target group of the Guidelines


There is a growing interest by a number of provinces for introducing methodologies that support the local implementation of the CPRGS in general and of grassroots democracy or fiscal decentralization in the light of the new budget law in specific. 


Driven by this demand, GTZ supports the initiative of an inter-provincial VDP Network in 2004 with the purpose of exchanging experiences among the responsible department leaders and for coordinating necessary support to the provinces for building up capacities for and applying VDP/CDP.


These guidelines are a draft for discussion among the interested provinces. They include principles, standards, and details for field implementation of VDP/CDP, which then can be adjusted and approved individually by each province. 


The present version is specifically adapted for Son La province, and is subject to discussion and refinement by the provincial VDP working grouop Son La.


1
Introduction 

Village and Commune Development Planning (VDP/CDP) follows precisely the quotation: “People know, people discuss, people execute and people supervise” by President Ho Chi Minh
. VDP/CDP is participatory planning methodology, which integrates the grassroots level with the central government planning system. 


		VDP/CDP is a participatory grassroots planning approach in which local people:


· based on their local knowledge assess their potentials, difficulties and obstacles and search for appropriate solutions


· set up mid-term and annual development plans in line with the local socio-economic development orientation 


· implement and monitor the activities with effective and efficient support of public sector agencies and development projects


for improving livelihood and promoting local development.





The legal base for VDP/CDP is in particular the National Decree Government’s Decree No. 79/2003/ND-CP of 07.07.2003 promulgating the regulation on the exercise of democracy in communes (replacing Decree No. 29/1998/ND-CP of 1998). There has been a number of subsequent decisions and regulations at national and sub-national level, and in the discussion about Vietnam’s Comprehensive Poverty Reduction and Growth Strategy (CPRGS)
, the Government has once again stressed on the need to reinforce this approach. VDP/CDP is particularly developed to put the decree into practice at grassroots level. In Son La, the Provincial People’s Committee approved the methodology as official planning procedure for the annual socio-economic planning in the province (Decision no. 894/2001/Q§-UB, dated from 07.05.2001).


In response to the latest reforms in Vietnam, in particular the new budget law
, decentralized budget planning has been included as a new feature into VDP/CDP.  This allows for a better integration of government programs and donor projects into a comprehensive planning approach at grassroots level, and a better coordination of investments at the local level. 


The VDP/CDP cycle


VDP/CDP is the tool for mid-term and annual planning. It supports the annual government project planning through basic data and priorities for development activities from grassroots level. VDP/CDP is, therefore, not a single event but a repeating, cyclical exercise. The whole process is best illustrated in the “VDP/CDP cycle” with six steps.


As illustrated, VDP/CDP doesn’t only exist for a planning exercise at village and commune levels (steps [2] and [3] ), but also requires a proper preparation, particularly of the orientation plan from higher levels. 


VDP/CDP also requires effective management of the results after data collection, and the feedback to the villages about plan approval (setp [4]).  The critical point however is the follow up of plan implementation (step [5]). In case the implementation of village and commune plans is not supported, people will probably lose interest and motivation for doing VDP/CDP.


Figure 1: The VDP/CDP cycle with six steps




Villagers, local leaders, local authorities, public service- and investment providers have to be committed to implement the grassroots plans, thus striving for poverty reduction and livelihood improvement.


Principles and standards in VDP/CDP


Village and commune planning approaches have been introduced already in numerous provinces, many of them following own provincial or district guidelines. 


In order to safeguard the original purpose and the quality of VDP/CDP despite of such differences it is essential to establish clear principles and minimum standards that have to be accomplished.


2.1
Grassroots democracy – Broad based participation


Based on the general guidance of Decree no. 79/2003 on the exercise of democracy at commune level, all people must have the same chance to participate in VDP – either directly or via elected representatives. This includes:


· All households must be invited to the village meetings. The village meetings and the commune planning workshop are the highest decision making organ with respect to village and commune development planning (see also 2.2)


· Equal opportunities for women to participate in VDP/CDP (minimum 40% women participation in meetings and working groups)


· Include democratic, gender specific priority ranking for planned activities


· Transparency and public disclosure of budgets and other relevant information to the people


· Ensure that village meetings in ethnic minority areas are held in local language, or at least there is permanent translation for people who do not speak Vietnamese. The exclusion of those people from discussions and decision making due to language problems would be against the spirit and regulations of grassroots democracy. Ideally, facilitators are minority people.


· Equal opportunities for ethnic minority people to get training and to become facilitators for VDP/CDP.


2.2
Integrating  development plans and investment plans


The government planning system provides the frame for local planning only. Therein, local needs and priorities can not be included in detail. VDP/CDP supports a strong integration of plans from higher level with local development plans. In reality however, grassroots plans and plans from higher level do rarely fully match. 


For analytical distinction, the grassroots plans are called “development plans”, VDP/CDP. The plans from higher level are called “investment plans”. Latter ones might be understood as district or province plans, or more specific as the annual work- and investment plans of public sector agencies including extension services, government target programs, international projects etc.


The responsibility of all involved stake holders is to strive for a most effective integration of the different plans. Consultations are needed throughout the year as it is common that VDP/CDP implementation is obstructed by planning uncertainties and management problems like delay of decisions or available resources. A flexible adjustment of planned activities in thus required.


Predictability 


Planning makes only sense if frame conditions are clear and available resources for development activities are predictable. The orientation plan, important part of the Vietnamese socio-economic planning, is the base for preparing development plans. It includes general orientation for the annual planning, and estimates for those budgets that are eligible to grassroots planning.


The question which government sources to include in VDP/CDP and how much funds per budget line to endorse for grassroots planning is subject to political decision making under the overall guidance of the PPC. Based on the orientation plan with budget information, villagers prepare cost estimates for the planned activities which are then refined and consolidated during the commune planning workshop with support of district or province representatives.


2.4
Transparency and accountability


Corresponding to the grassroots decree 79, the new budget law, and the CPRGS, the estimates of public budgets are to be informed to the communes and villages. 


Public servants who are managing public budgets have to inform on what it has been spent on. So far, accountability in Vietnam is more focused on upwards information: administrations have to report to their superior level. In the sense of grassroots democracy and decentralized budget management, downwards accountability is increasingly necessary. The most obvious way to do that within the existing system is public posting of budget estimates, plans, and real expenditures, and to discuss financial matters in the monthly or quarterly meetings of the commune or district. This, and the role of the People’s Councils in auditing of public budgets are cornerstones for proper accountability. Transparency and accountability are considered crucial principles for more effective use of public resources, for diminishing corruption. For avoiding double financing of one activity or sub-project from different sources it is indispensable to include estimates and details of final settlements of all budget lines in one overview table.


2.5
Capacity building


Capacity building is of highest importance for successfully introducing participatory planning. It is inseparably linked to grassroots democracy and quality management of local planning. Capacity building takes not only place in training courses but also during the village planning exercises with coaching support. The facilitators have a high responsibility to foster learning processes, awareness creating, and problem solving capacities among villagers when moderating VDP/CDP.


2.6
Payment standards and costs of wide scale application

The underlying concept for VDP/CDP has as well to keep in mind the cost for planning and capacity building. VDP must be affordable for wide scale application – and not only in those cases where supported by international donors, but as well where local governments decide for investing into grassroots planning by own means. This means, VDP/CDP procedures must be kept as simple as possible, reducing unnecessary details, and VDP/CDP must lead to economic benefits that outweigh the costs. 


Provinces and/or districts would have to fix lump sums for VDP and CDP which are in line with existing regulations and which meet the mentioned requirements.[image: image3.emf] 
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� Copied directly from Song Da’s own introductory document.


� 	Quotation in: Vietnam Development Report 2000 – Attacking poverty. Joint report of the Government – Donor – NGO working group. Consultative group meeting for Vietnam, Dec. 11-15, 1999.


� Government of the Socialist Republic of Vietnam: Comprehensive Poverty Reduction and Growth Strategy (CPRGS). May 2002, Hanoi.


� References: Decree 01/2002/QH11; 59; 60; 65 2003 (
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PPP TRAINING 





12 Dec. 2003







Improving the output from PC/PA/PS meetings 

		Integrating lessons learned to date.









Purpose of Seminar



		To review the PC/PA/PS meetings to date 



		To improve the outcomes of these meetings by integrating the lessons learned to date into the process 









The steps required to improve the output from the PC/PA/PS process 

		Complete PPP awareness activities prior to holding meetings

		Use PRA tools to better understand the households you will work with prior to these meetings

		Improve facilitation skills for these meetings

		Actively encourage the empowerment process of the poor households









1. Complete PPP awareness activities prior to holding meetings 

Make sure commune know:

		what will happen 

		How it will happen, 

		Why it happens, and

		The required output





* It should conduct a commune briefing to explain and discuss the above points.







2. Using PRA tools to better understand the households you will work with. 

Key issues to consider:

		Think carefully about the information you need to collect

		Determine how will you validate the information?

		How can you collect this information cost – effectively?









3. Tools



Resource mapping 



		Village walks 





		Village resource mapping 





		Transects 









3. Tools



2. Responsibilities and Control of resources 

		Wealth ranking



		Focus group discussions (possibly with separate sex groups discussing the same topic)



		Venn Diagrams









3. Tools



3. Calendars



		Seasonal Calendars



		Timelines or historical calendars









3. Tools



4. Problem solving

		Linkage diagrams



		Problem – cause diagrams



		Preference Analysis

		Ranking, scoring or weighting









4. Effective facilitation: 

		ensure active participation by all members of the group through:

		helping groups to form where all people feel comfortable (peer sorting)

		asking the same question of different members of the group so all express an opinion about a topic

		using peer pressure to limit the dominance of forceful or disruptive people

		encourage the group to run the exercises 

		making sure, where possible, that the households record the results themselves.

		Asking members to summarize the discussion.









4. Effective facilitation:

		Remain unbiased (see Annex 2)

		do not give examples

		do not ask leading questions, for example, do not ask questions that suggest:

		a response,

		 take the discussion in a certain direction, or

		lead eventually  to a specific conclusion 









4. Effective facilitation:

		clarify household problems at the time they are raised (see annex 3)

		key statements or points are quickly forgotten. 

		ask questions that require people to think about the issue that is not clear. For example, does this happen every year? Or does this disease kill all chickens or only some?

		Ask questions of the people that highlights where something that they have said previously conflicts with what they are now saying









4. Effective facilitation:

		make sure that each statement of the agreed “problems” contains only one issue or “problem” (see annex 3).





This is very important for 2 reasons:

For a clear and accurate understanding of the problems involved by all participants, and

from a programme M & E point of view







Rank the problems to determine farmer preferences with respect to what joint development activities the households and RUDEP do first (entry points) 







5. Required outputs from the PC meetings 

		A list of clear and unambiguous statements that describe (explain) the problems that the members of each group encounter in their day-to-day lives.

		The prevalence of each of these problems within each group (how many people in the group have this problem) 

		The importance (ranking) that the group as a whole puts on the identified problems. 









Annex 1: Commune briefing format. 

Introduction of staff:

		A brief introduction of the PMU staff who are involved in the meeting (names and positions)





2. Brief explanation of what the RUDEP is, what it does, and how.

		The objective of the RUDEP is to “ Contribute to rural development and poverty reduction in Quang Ngai province through:

		 income generation, 

		small scale infrastructure projects, and 

		capacity building (training) of households and GOV staff at provincial, district and commune levels.









Annex 1: Commune briefing format.

3. Location and time frame: 

		“RUDEP, jointly funded by GOV & AusAID, will be implemented over 10 years (2001 – 2011). 

		Presently, the Program has been carrying out some activities in six communes of 6 districts (giving the names of communes, districts). 

		RUDEP plans to be functioning in 5 lowland/coastal communes and 7 upland communes by 2005 (This means that the RUDEP will start work in 3 additional communes per year from 2002 to 2005. 









Annex 1: Commune briefing format.

4. Process

		To reduce poverty through income generation, RUDEP works with the households in a group discussion (termed PC/PA/PS meetings) to find out the problems of the group that cause poverty and limit their development. 

		Once these problems have been identified, RUDEP staff work with the group to establish the reasons for the problems that are causing poverty or limiting their development.

		 RUDEP would then hope to work with groups of people to overcome these problems. 

		Therefore, the PC/PA/PS meetings are the start of an ongoing process.









Annex 1: Commune briefing format.

5. Outcomes for a PC/PA/PS meeting.

		Work with groups of households to:

		 identify the major household problems, 

		have the household groups identify which of these problems are their 5 most important issues needing a solution.

		Present these priority problems to the other groups at the meeting,

		 Once all problems have been presented, discuss and decide as a group, which of all of the problems presented as a group, are the 5 most important issues, and

		depending on interest (or group assigned), analyse what causes these problems and how the group might solve these problems









Annex 2: 	Bias in the results 

Top 5 problems of the meeting: Day 1



		Plenary raking		Problem		1		2		3		4		5		6		7

		1		Technique for animal husbandry 		1

		2		Lack of capital 		1

		3		Lack of clean water		1		1		1

		4		Health center lacks of medicine

		5		Lack of market		1

		Not listed		Road













































Annex 2: 	Bias in the results

Top 5 problems of the meeting. Day 2

		Plenary raking		Problem		1		2		3		4		5		6

		1		Rural road

		2		Consumption water		1		1		1

		3		Health center lacks of medicine

		4		Technique for animal husbandry and cultivation		1

		5		Primary school

		6		Clean water		1

		Not listed		Credit		1		1













































6. Start the process of empowering poor households 

		This can be encouraged by developing a relationship with the households based on

		mutual respect for the skills and knowledge each party has (each household has a unique set of resources),

		self help (independence), and sustainability within their resources,

		an active role in programme decision making,

		Encouraging logical and rational discussion of issues 









6. Start the process of empowering poor households

. Building problem solving skills of the households rather than giving them “Facts based information” that will become outdated. 

		Their problem solving skills can be learned and improved. These skills can be developed by:



i. using their identified problems that are relevant to them 

ii. Structuring the problem-solving process, for example:

identifying resources and who controls them,

identifying what is an effect and what is a cause

determining possible options to contend with the cause of the problem, 

planning the required activities.

evaluating the options, 

deciding on the best option 







6. Start the process of empowering poor households

		Encouraging the group members to look for similarities, differences and linkages in the problems they raise.





		Establishing the linkages between households and relevant , information, markets and service providers
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DDO PPP Training Course Outline SUBJECT  \* MERGEFORMAT 
Annex 4.2-2



Annex 4.1: DDO PPP Training Course Outline


		Time

		Presenter

		Activity 

		Outcome



		MONDAY

		

		

		



		8.00 - 8.30

		Mark

		Why participation?


Why PPP?

		DDOs understand why RUDEP is going to all this effort



		

		

		

		



		8.30 - 9.15

		Stephen

		Overview of process.  Questions on process.

		DDOs understand overall process and outcomes and their role in process.  This will assist them to place more detailed discussion of various steps within an overall framework. 



		

		

		

		



		9.15 - 10.15




		Bede

		Presentation of commune PRA report.


Analysis of results


Presentation of results in village training and meetings

		DDOs have increased understanding of how to carry out and analyse PRA activities.  


DDOs understand what and how to present at the village training and village and commune meetings.



		

		

		

		



		10.15 – 10.30

		Break

		

		



		

		

		

		



		11.00 - 12.00

		Stephen

		Presentation on village meetings.

		DDOs understand how the village meetings are to be conducted, their outcome and the roles of those concerned.  



		

		

		

		



		12.00 - 1.30

		Lunch

		

		



		

		

		

		



		1.30 - 2.30

		Mark/Bede

		Facilitation techniques.  

		DDOs understand principles of group facilitation. 



		

		

		

		



		2.30 - 2.45 

		Quang/


Duc

		Recording data, how data is stored in database

		DDOs have good understanding of coding system and the types of answers which are difficult to code.



		

		

		

		



		2.45 - 3.00

		Break

		

		



		

		

		

		



		3.00 - 3.30

		Tuyen

		Recounting experience as facilitator. 

		DDOs have a better understanding of the types of difficulties which might occur during village meetings and how to deal with them. 



		

		

		

		



		3.30 - 5.00 

		Mark/


Stephen

		DDOs complete exercises on sample answers and activities.  Exercises used to discuss what constitutes a ‘problem’, and ‘activity’ and facilitation needed to draw out appropriate responses without biasing results. 

		DDOs gain understanding of what constitutes a ‘problem’ for the purposes of the village meetings.






		TUESDAY

		

		

		



		8.00 - 9.00

		Stephen/


DDOs

		Information campaign

		DDOs understand and contribute ideas to information content and methods



		

		

		

		



		9.00 - 9.30 

		Trevor

		Commune meetings

		DDOs understand format and outcome of commune meetings and their role



		

		

		

		



		9.30 - 10.00 

		Trevor

		Village feedback meetings

		DDOs understand format and outcome of village feedback meetings and their role



		

		

		

		



		10.00 - 10.15

		Mark

		Activity group plans

		DDOs have basic understanding of activity group plans and their role  



		

		

		

		



		10.15 - 10.30

		Break

		

		



		

		

		

		



		10.30 - 11.30 

		Stephen




		Presentation of draft village training course 

		DDOs understand desired content and proposed format for village training course. 



		

		

		

		



		11.30 - 12.00

		Tuyen

		Outline of TOT techniques as they relate to village training course

		DDOs learn some key techniques to help them teach the course.



		

		

		

		



		12.00 - 1.30

		Lunch

		

		



		

		

		

		



		1.30 - 2.30 

		Tuyen/


DDOs/


Stephen

		Workshop draft training course, agree on course framework

		DDOs adjust and supplement the draft training course until they understand fully and are happy with the course framework. 



		

		

		

		



		2.30 - 3.30

		Stephen/


DDOs

		Risk Management

		Workshop on what could go wrong during the process, how to minimise the risk and what to do if it occurs.



		

		

		

		



		3.30 - 3.45

		Break

		

		



		

		

		

		



		

		

		

		



		3.30 - 4.30 

		Mark/Bede/Stephen/


Ngoc

		Logistics

		Everyone is clear and what they need, where they have to go etc.



		

		

		

		



		4.30 - 5.00

		Mark/Bede/Stephen

		Conclusion, evaluation and checking questions

		Revise course, check understanding, evaluate course’s effectiveness
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In RUDEP



What are we trying to do?









ASSIST HOUSEHOLDS TO DEVELOP







How do we develop households?







By helping households make decisions!







Will any decision do?







NO!



Households develop by making good decisions







What is necessary for households to make good decisions?





If you do not know that, how can you assist?







So, if we help farmers to develop by assisting them make good decisions 

		What information do we need

		Where is it ,and 

		How do we get it  









What information is required to make good decisions 







All information?







All essential information 

		Collect only information that we “need to know” rather than is“nice to know”

		Information should be useful rather than perfect  

		Timely information: useful information at the time of the decision is better than perfect information after the decision has been made.









Where is the information?

		A lot of the essential information the farmers already have

		Other information is supplied by markets, and 

		Other information comes from national and international entities









Required farmer information

		What resources they have (eg., land, type, climate, livestock etc)

		What labour they have

		What money they have 

		What knowledge and skills they have, their constraints and opportunities









Other information

		Market information

		Relevant skills and knowledge from other sources, and 

		Enabling infrastructure 









How do we get the information

		Participating with farmers through:

		structured techniques such as  PRA, and 

		the PC component of the PC/PA/PS meetings,

		Participating with other agencies and entities where required.









How do we assist farmers to make good decisions :

		By providing the framework to bring all of the essential information together

		By assisting them to identify constraints, analyse them given relevant information, and 

		By increasing their problem solving skills through assisting farmers to develop, and implement, activities that solve or reduce these constraints









Do we achieve this by agreeing with whatever the farmer says?

No!







Good decisions are:

		rational decisions

		Based on a  a problem solving process that is:

		Inclusive (All households participate)

		Unbiased, 

		Critical, and

		logical









So, 



Why PPP?







Participatory Planning Process (PPP) 





Ensuring Good Decisions
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PRA/PLA Presentations

Quang Ngai Rural Development Program - RUDEP







PRA Exercises: Introduction

		What PRA exercises has RUDEP done?



		Why did RUDEP do it?

		To gain a better understanding of household resources and farming systems 

		Used as a planning tool to support the implementation of activities



		What it means?

		Problems that PRA exercises highlight identify activities that could be implemented by RUDEP









PRA Results: Historical Timelines
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Vacation!�


Text block�


� - �
Interval Description�


� - �
Interval Description�


Before 1978�


Before 1978
Agriculture-based livelihoods
Living in stilt houses
Unsettled school (thatched with earthen walls)
Nghia Tho was a Village of Nghia Thang Commune�


1978
All buffalo in the Commune died during a disease outbreak
No cattle raised in the Commune�


1986
Stilt houses in the Commune replaced with constructed houses�


1991
Nghia Tho Commune was established
CPC Office was constructed�


1995
Some cattle were raised in the Commune
The school was repaired and upgraded
The Commune Health Centre was built
The road to the Commune was still in poor condition�


1996
Electricity connected to the Commune
Radio broadcast in the CPC�


1997
Malaria outbreak in the Commune
Most people affected
District Health Centre staff spent 3-4 days in the Commune treating people�


1998
Drought lasting for 7-8 months causing crop failure 
and livestock disease epidemics
The road into the Commune was widened�


1999
Large flood swept away houses, bridges and paddy land 
No human fatalities in the flood�


2000
Most buffalo in the Commune killed 
by a disease epidemic�


2002
Post Office built in the Commune
Communication system in the Commune improved�


2003
Cattle, pigs and chickens commonly raised
No market place in the Commune
No factory in the Commune
RUDEP and Madison (NGO) came to the Commune�


Historical Timeline; Nghia Tho Commune�


Seasonal Chart of Community Activities; Nghia Tho Commune�


Road Construction and Maintenance�


School Building and Maintenance�


Well Construction�


Feb
House Construction�


Apr
House Construction�


� 
House Construction�


� 
House Construction�


� 
House Construction�


� 
House Construction�


Notes: 
	Roads are constructed during the dry months of the year (January - September).
	Schools are often constructed in July and August when students are on school holidays.
	Wells are dug in the driest months of the year (June and July).
	Construction of houses and most important events (e.g. wedding parties) are constructed during �even� months of the 	year due to 		traditional beliefs and customs.�


Notes:
Purchase of most livestock occurs shortly after the Tet Holiday period.
Most selling of livestock is in December and January, shortly before the Tet New Year period when demand for meat is high.
The best time for raising most livestock varieties is from April to November.
Ducks are purchased in September and are raised during October and November; this is likely to be due to the high rain levels creating favourable conditions for duck raising.
Disease occurs frequently throughout the year; however it is evident that specific diseases and epidemics commonly occur at specific times of the year.
�


Seasonal Chart of Livestock Production; Nghia Tho Commune�


�


Jun - Nov
Good time for raising pigs�


Purchase of Cattle�


�


Mar
Diarrhoea and constipation in pigs�


�


Jan
Chicken disease epidemics�


Oct - Nov
Diarrhoea in cattle and buffaloes�


Dec
Good time for selling pigs and chickens�


Purchase of Pigs�


Purchase of Chickens�


�


May
Disease in chickens�


Apr - Nov
Good time for raising chickens�


Dec
Disease in chickens�


Purchase of Ducks�


Oct - Nov
Raising of Ducks�


�


Notes:
Two crops of rice are cultivated in irrigated paddy fields; only one crop of rice is cultivated in non-irrigated paddy fields.
Rice cultivation in Nghia Tho is heavily influenced by limited water availability during the dry season and high flood water levels during the wet season.
A clear differentiation between irrigated and non-irrigated paddy production was evident; irrigated paddy crops can be cultivated during the dry season (June - September), whilst non irrigated paddy is cultivated in the wet season (October - January) when the risk of flood damage to crops is high.�


Oct
Soil preparation
Ploughing
(2nd Non-Irrigated Crop�


Aug
Weeding
Fertiliser Application�


Harvest�


Jan
Fertiliser application�


� - �
Unused Fields
Non-irrigated fields�


Dec
Sowing of Seed�


Jun - Jul
Field Preparation
Planting Rice
Irrigated paddy�


Harvest
(2nd Irrigated Paddy Crop)�


Seasonal Rice Cropping Chart; Nghia Tho Commune �


�


�


Feb
Ploughing and raking�


Mar
Sowing of Seed�


Mar- Apr
Weeding
Fertiliser Application�


Harvest�


Apr - May
Weeding
Fertiliser Application�


� - �
Field Preparation
Sowing of Cane�


Aug
Fertiliser Application�


Seasonal Sugar Cane Cropping Chart; Nghia Tho Commune�


�


Notes:
Field preparation and sowing occurs in February - March. 
The sugar crop is harvested one year later. �


Seasonal Cropping Chart; Cassava�


Jun
Crop protection work�


Feb - Mar
Land clearance in the mountains 
Sowing�


�


Harvest�


Sep
Weeding�


Notes:
Cassava is harvested 12 months after sowing.�


Apr - May
Weeding�


Harvest�


Apr
Sowing of Seed�


� - �
Field Preparation�


Seasonal Cropping Chart; Maize�


�


May
Weeding
Fertiliser Application�


�
Field Preparation
Weeding�


�


Harvest�


Seasonal Cropping Chart; Banana and Paw Paw�


May
Weeding�


Mar - Apr
Sowing�


Feb
Land Clearing�


�


Harvest�


Seasonal Cropping Chart; Sweet Potato�


May - Jun
Weeding�


Apr
Sowing�


Feb
Land Clearing�


�


Harvest�


Notes:
The time between sowing saplings and harvesting trees is 5 years. �


Seasonal Cropping Chart; Eucalyptus�


May
Weeding�


Apr
Soil Preparation
Sowing�


Jan - Feb
Land Clearing�


Jun - Jul
Weeding
Land Clearing�


Sep - Oct
Weeding�


Seasonal Weather Chart; Nghia Tho Commune�


Mar - Apr
Lack of water for irrigation�


Dec
Field preparation�


Seasonal Influences Chart; Nghia Tho Commune�


Aug
Good time for production �


Jan
Trees damaged due to mild rain�


May
Many diseases in livestock�


Aug
Many diseases in livestock�


Notes:
June and July are associated with droughts in the Commune; consequently cultivation is not possible.
Heavy rains (and flooding) are common in September, November and December and result in the water-logging of rice fields.
Livestock diseases typically occur in May and August when rain and storms are common.
Cold drizzling rain in January and February damages trees in the Commune.
 �


Mar - Apr
Sunny and dry weather�


�


Jun - Jul
Drought �


Jan - Feb
Drizzling mild rain�


May
Rain and storms�


Aug
Rain and storms�


Sep - Nov
Heavy Rains �


�


Dec
Light rain�


Feb
Good crop (rice) �


May
Good crop (rice) �


Jun - Jul
No water for production�


Sep - Nov
Much land left used due to water logging�


Notes:
Repayment of loans coincide with the harvest of a range of crops (rice, sugar cane and cassava). 
Rice is borrowed for consumption purposes from July to October when it is not possible to cultivate crops (either due to drought or floods).�


Seasonal Expenditure Chart; Nghia Tho Commune�


Mar - Apr
Repaying loans after harvest�


Jul - Oct
Frequent borrowing of rice from neighbours�


Dec
Borrowing money for Tet expanses�






PRA Results: Historical Timelines

		Big problem with outbreaks of buffalo and livestock diseases



		Outbreaks of disease have occurred and affected people (e.g. malaria)



		Natural disasters (floods and droughts) were significant points in time that affected people’s livelihoods



		RUDEP could support:

		Animal health training and information on vaccinations



		Health programs through livelihoods projects 



		Livelihoods projects to reduce vulnerability to natural disasters









PRA Results: Seasonal Calendars
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Vacation!�


Text block�


� - �
Interval Description�


� - �
Interval Description�


Before 1978�


Before 1978
Agriculture-based livelihoods
Living in stilt houses
Unsettled school (thatched with earthen walls)
Nghia Tho was a Village of Nghia Thang Commune�


1978
All buffalo in the Commune died during a disease outbreak
No cattle raised in the Commune�


1986
Stilt houses in the Commune replaced with constructed houses�


1991
Nghia Tho Commune was established
CPC Office was constructed�


1995
Some cattle were raised in the Commune
The school was repaired and upgraded
The Commune Health Centre was built
The road to the Commune was still in poor condition�


1996
Electricity connected to the Commune
Radio broadcast in the CPC�


1997
Malaria outbreak in the Commune
Most people affected
District Health Centre staff spent 3-4 days in the Commune treating people�


1998
Drought lasting for 7-8 months causing crop failure 
and livestock disease epidemics
The road into the Commune was widened�


1999
Large flood swept away houses, bridges and paddy land 
No human fatalities in the flood�


2000
Most buffalo in the Commune killed 
by a disease epidemic�


2002
Post Office built in the Commune
Communication system in the Commune improved�


2003
Cattle, pigs and chickens commonly raised
No market place in the Commune
No factory in the Commune
RUDEP and Madison (NGO) came to the Commune�


Historical Timeline; Nghia Tho Commune�


Seasonal Chart of Community Activities; Nghia Tho Commune�


Road Construction and Maintenance�


School Building and Maintenance�


Well Construction�


Feb
House Construction�


Apr
House Construction�


� 
House Construction�


� 
House Construction�


� 
House Construction�


� 
House Construction�


Notes: 
	Roads are constructed during the dry months of the year (January - September).
	Schools are often constructed in July and August when students are on school holidays.
	Wells are dug in the driest months of the year (June and July).
	Construction of houses and most important events (e.g. wedding parties) are constructed during �even� months of the 	year due to 		traditional beliefs and customs.�


Notes:
Purchase of most livestock occurs shortly after the Tet Holiday period.
Most selling of livestock is in December and January, shortly before the Tet New Year period when demand for meat is high.
The best time for raising most livestock varieties is from April to November.
Ducks are purchased in September and are raised during October and November; this is likely to be due to the high rain levels creating favourable conditions for duck raising.
Disease occurs frequently throughout the year; however it is evident that specific diseases and epidemics commonly occur at specific times of the year.
�


Seasonal Chart of Livestock Production; Nghia Tho Commune�


�


Jun - Nov
Good time for raising pigs�


Purchase of Cattle�


�


Mar
Diarrhoea and constipation in pigs�


�


Jan
Chicken disease epidemics�


Oct - Nov
Diarrhoea in cattle and buffaloes�


Dec
Good time for selling pigs and chickens�


Purchase of Pigs�


Purchase of Chickens�


�


May
Disease in chickens�


Apr - Nov
Good time for raising chickens�


Dec
Disease in chickens�


Purchase of Ducks�


Oct - Nov
Raising of Ducks�


�


Notes:
Two crops of rice are cultivated in irrigated paddy fields; only one crop of rice is cultivated in non-irrigated paddy fields.
Rice cultivation in Nghia Tho is heavily influenced by limited water availability during the dry season and high flood water levels during the wet season.
A clear differentiation between irrigated and non-irrigated paddy production was evident; irrigated paddy crops can be cultivated during the dry season (June - September), whilst non irrigated paddy is cultivated in the wet season (October - January) when the risk of flood damage to crops is high.�


Oct
Soil preparation
Ploughing
(2nd Non-Irrigated Crop�


Aug
Weeding
Fertiliser Application�


Harvest�


Jan
Fertiliser application�


� - �
Unused Fields
Non-irrigated fields�


Dec
Sowing of Seed�


Jun - Jul
Field Preparation
Planting Rice
Irrigated paddy�


Harvest
(2nd Irrigated Paddy Crop)�


Seasonal Rice Cropping Chart; Nghia Tho Commune �


�


�


Feb
Ploughing and raking�


Mar
Sowing of Seed�


Mar- Apr
Weeding
Fertiliser Application�


Harvest�


Apr - May
Weeding
Fertiliser Application�


� - �
Field Preparation
Sowing of Cane�


Aug
Fertiliser Application�


Seasonal Sugar Cane Cropping Chart; Nghia Tho Commune�


�


Notes:
Field preparation and sowing occurs in February - March. 
The sugar crop is harvested one year later. �


Seasonal Cropping Chart; Cassava�


Jun
Crop protection work�


Feb - Mar
Land clearance in the mountains 
Sowing�


�


Harvest�


Sep
Weeding�


Notes:
Cassava is harvested 12 months after sowing.�


Apr - May
Weeding�


Harvest�


Apr
Sowing of Seed�


� - �
Field Preparation�


Seasonal Cropping Chart; Maize�


�


May
Weeding
Fertiliser Application�


�
Field Preparation
Weeding�


�


Harvest�


Seasonal Cropping Chart; Banana and Paw Paw�


May
Weeding�


Mar - Apr
Sowing�


Feb
Land Clearing�


�


Harvest�


Seasonal Cropping Chart; Sweet Potato�


May - Jun
Weeding�


Apr
Sowing�


Feb
Land Clearing�


�


Harvest�


Notes:
The time between sowing saplings and harvesting trees is 5 years. �


Seasonal Cropping Chart; Eucalyptus�


May
Weeding�


Apr
Soil Preparation
Sowing�


Jan - Feb
Land Clearing�


Jun - Jul
Weeding
Land Clearing�


Sep - Oct
Weeding�


Seasonal Weather Chart; Nghia Tho Commune�


Mar - Apr
Lack of water for irrigation�


Dec
Field preparation�


Seasonal Influences Chart; Nghia Tho Commune�


Aug
Good time for production �


Jan
Trees damaged due to mild rain�


May
Many diseases in livestock�


Aug
Many diseases in livestock�


Notes:
June and July are associated with droughts in the Commune; consequently cultivation is not possible.
Heavy rains (and flooding) are common in September, November and December and result in the water-logging of rice fields.
Livestock diseases typically occur in May and August when rain and storms are common.
Cold drizzling rain in January and February damages trees in the Commune.
 �


Mar - Apr
Sunny and dry weather�


�


Jun - Jul
Drought �


Jan - Feb
Drizzling mild rain�


May
Rain and storms�


Aug
Rain and storms�


Sep - Nov
Heavy Rains �


�


Dec
Light rain�


Feb
Good crop (rice) �


May
Good crop (rice) �


Jun - Jul
No water for production�


Sep - Nov
Much land left used due to water logging�


Notes:
Repayment of loans coincide with the harvest of a range of crops (rice, sugar cane and cassava). 
Rice is borrowed for consumption purposes from July to October when it is not possible to cultivate crops (either due to drought or floods).�


Seasonal Expenditure Chart; Nghia Tho Commune�


Mar - Apr
Repaying loans after harvest�


Jul - Oct
Frequent borrowing of rice from neighbours�


Dec
Borrowing money for Tet expanses�






PRA Results: Seasonal Calendars

		Purchase of most livestock occurs shortly after the Tet Holiday period



		Most selling of livestock is in December and January, shortly before the Tet New Year period when demand for meat is high.



		Disease in cattle and buffaloes occurs in October-November



		Chicken epidemics occur in January and May



		Pig disease occurs in May



		RUDEP could support animal health and production training and credit for livestock









PRA Results: Seasonal Calendars
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Vacation!�


Text block�


� - �
Interval Description�


� - �
Interval Description�


Before 1978�


Before 1978
Agriculture-based livelihoods
Living in stilt houses
Unsettled school (thatched with earthen walls)
Nghia Tho was a Village of Nghia Thang Commune�


1978
All buffalo in the Commune died during a disease outbreak
No cattle raised in the Commune�


1986
Stilt houses in the Commune replaced with constructed houses�


1991
Nghia Tho Commune was established
CPC Office was constructed�


1995
Some cattle were raised in the Commune
The school was repaired and upgraded
The Commune Health Centre was built
The road to the Commune was still in poor condition�


1996
Electricity connected to the Commune
Radio broadcast in the CPC�


1997
Malaria outbreak in the Commune
Most people affected
District Health Centre staff spent 3-4 days in the Commune treating people�


1998
Drought lasting for 7-8 months causing crop failure 
and livestock disease epidemics
The road into the Commune was widened�


1999
Large flood swept away houses, bridges and paddy land 
No human fatalities in the flood�


2000
Most buffalo in the Commune killed 
by a disease epidemic�


2002
Post Office built in the Commune
Communication system in the Commune improved�


2003
Cattle, pigs and chickens commonly raised
No market place in the Commune
No factory in the Commune
RUDEP and Madison (NGO) came to the Commune�


Historical Timeline; Nghia Tho Commune�


Seasonal Chart of Community Activities; Nghia Tho Commune�


Road Construction and Maintenance�


School Building and Maintenance�


Well Construction�


Feb
House Construction�


Apr
House Construction�


� 
House Construction�


� 
House Construction�


� 
House Construction�


� 
House Construction�


Notes: 
	Roads are constructed during the dry months of the year (January - September).
	Schools are often constructed in July and August when students are on school holidays.
	Wells are dug in the driest months of the year (June and July).
	Construction of houses and most important events (e.g. wedding parties) are constructed during �even� months of the 	year due to 		traditional beliefs and customs.�


Notes:
Purchase of most livestock occurs shortly after the Tet Holiday period.
Most selling of livestock is in December and January, shortly before the Tet New Year period when demand for meat is high.
The best time for raising most livestock varieties is from April to November.
Ducks are purchased in September and are raised during October and November; this is likely to be due to the high rain levels creating favourable conditions for duck raising.
Disease occurs frequently throughout the year; however it is evident that specific diseases and epidemics commonly occur at specific times of the year.
�


Seasonal Chart of Livestock Production; Nghia Tho Commune�


�


Jun - Nov
Good time for raising pigs�


Purchase of Cattle�


�


Mar
Diarrhoea and constipation in pigs�


�


Jan
Chicken disease epidemics�


Oct - Nov
Diarrhoea in cattle and buffaloes�


Dec
Good time for selling pigs and chickens�


Purchase of Pigs�


Purchase of Chickens�


�


May
Disease in chickens�


Apr - Nov
Good time for raising chickens�


Dec
Disease in chickens�


Purchase of Ducks�


Oct - Nov
Raising of Ducks�


�


Notes:
Two crops of rice are cultivated in irrigated paddy fields; only one crop of rice is cultivated in non-irrigated paddy fields.
Rice cultivation in Nghia Tho is heavily influenced by limited water availability during the dry season and high flood water levels during the wet season.
A clear differentiation between irrigated and non-irrigated paddy production was evident; irrigated paddy crops can be cultivated during the dry season (June - September), whilst non irrigated paddy is cultivated in the wet season (October - January) when the risk of flood damage to crops is high.�


Oct
Soil preparation
Ploughing
(2nd Non-Irrigated Crop�


Aug
Weeding
Fertiliser Application�


Harvest�


Jan
Fertiliser application�


� - �
Unused Fields
Non-irrigated fields�


Dec
Sowing of Seed�


Jun - Jul
Field Preparation
Planting Rice
Irrigated paddy�


Harvest
(2nd Irrigated Paddy Crop)�


Seasonal Rice Cropping Chart; Nghia Tho Commune �


�


�


Feb
Ploughing and raking�


Mar
Sowing of Seed�


Mar- Apr
Weeding
Fertiliser Application�


Harvest�


Apr - May
Weeding
Fertiliser Application�


� - �
Field Preparation
Sowing of Cane�


Aug
Fertiliser Application�


Seasonal Sugar Cane Cropping Chart; Nghia Tho Commune�


�


Notes:
Field preparation and sowing occurs in February - March. 
The sugar crop is harvested one year later. �


Seasonal Cropping Chart; Cassava�


Jun
Crop protection work�


Feb - Mar
Land clearance in the mountains 
Sowing�


�


Harvest�


Sep
Weeding�


Notes:
Cassava is harvested 12 months after sowing.�


Apr - May
Weeding�


Harvest�


Apr
Sowing of Seed�


� - �
Field Preparation�


Seasonal Cropping Chart; Maize�


�


May
Weeding
Fertiliser Application�


�
Field Preparation
Weeding�


�


Harvest�


Seasonal Cropping Chart; Banana and Paw Paw�


May
Weeding�


Mar - Apr
Sowing�


Feb
Land Clearing�


�


Harvest�


Seasonal Cropping Chart; Sweet Potato�


May - Jun
Weeding�


Apr
Sowing�


Feb
Land Clearing�


�


Harvest�


Notes:
The time between sowing saplings and harvesting trees is 5 years. �


Seasonal Cropping Chart; Eucalyptus�


May
Weeding�


Apr
Soil Preparation
Sowing�


Jan - Feb
Land Clearing�


Jun - Jul
Weeding
Land Clearing�


Sep - Oct
Weeding�


Seasonal Weather Chart; Nghia Tho Commune�


Mar - Apr
Lack of water for irrigation�


Dec
Field preparation�


Seasonal Influences Chart; Nghia Tho Commune�


Aug
Good time for production �


Jan
Trees damaged due to mild rain�


May
Many diseases in livestock�


Aug
Many diseases in livestock�


Notes:
June and July are associated with droughts in the Commune; consequently cultivation is not possible.
Heavy rains (and flooding) are common in September, November and December and result in the water-logging of rice fields.
Livestock diseases typically occur in May and August when rain and storms are common.
Cold drizzling rain in January and February damages trees in the Commune.
 �


Mar - Apr
Sunny and dry weather�


�


Jun - Jul
Drought �


Jan - Feb
Drizzling mild rain�


May
Rain and storms�


Aug
Rain and storms�


Sep - Nov
Heavy Rains �


�


Dec
Light rain�


Feb
Good crop (rice) �


May
Good crop (rice) �


Jun - Jul
No water for production�


Sep - Nov
Much land left used due to water logging�


Notes:
Repayment of loans coincide with the harvest of a range of crops (rice, sugar cane and cassava). 
Rice is borrowed for consumption purposes from July to October when it is not possible to cultivate crops (either due to drought or floods).�


Seasonal Expenditure Chart; Nghia Tho Commune�


Mar - Apr
Repaying loans after harvest�


Jul - Oct
Frequent borrowing of rice from neighbours�


Dec
Borrowing money for Tet expanses�






PRA Results: Seasonal Calendars

		Two types of rice cropping systems:

		Irrigated and rain-fed rice



		Irrigated paddy is harvested in May and September 



		Non-irrigated paddy is harvested in December and March/April



		RUDEP is currently supporting an irrigation scheme



		RUDEP could support training on rice cultivation techniques or new variety trials 









PRA Results: Seasonal Calendars
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Vacation!�


Text block�


� - �
Interval Description�


� - �
Interval Description�


Before 1978�


Before 1978
Agriculture-based livelihoods
Living in stilt houses
Unsettled school (thatched with earthen walls)
Nghia Tho was a Village of Nghia Thang Commune�


1978
All buffalo in the Commune died during a disease outbreak
No cattle raised in the Commune�


1986
Stilt houses in the Commune replaced with constructed houses�


1991
Nghia Tho Commune was established
CPC Office was constructed�


1995
Some cattle were raised in the Commune
The school was repaired and upgraded
The Commune Health Centre was built
The road to the Commune was still in poor condition�


1996
Electricity connected to the Commune
Radio broadcast in the CPC�


1997
Malaria outbreak in the Commune
Most people affected
District Health Centre staff spent 3-4 days in the Commune treating people�


1998
Drought lasting for 7-8 months causing crop failure 
and livestock disease epidemics
The road into the Commune was widened�


1999
Large flood swept away houses, bridges and paddy land 
No human fatalities in the flood�


2000
Most buffalo in the Commune killed 
by a disease epidemic�


2002
Post Office built in the Commune
Communication system in the Commune improved�


2003
Cattle, pigs and chickens commonly raised
No market place in the Commune
No factory in the Commune
RUDEP and Madison (NGO) came to the Commune�


Historical Timeline; Nghia Tho Commune�


Seasonal Chart of Community Activities; Nghia Tho Commune�


Road Construction and Maintenance�


School Building and Maintenance�


Well Construction�


Feb
House Construction�


Apr
House Construction�


� 
House Construction�


� 
House Construction�


� 
House Construction�


� 
House Construction�


Notes: 
	Roads are constructed during the dry months of the year (January - September).
	Schools are often constructed in July and August when students are on school holidays.
	Wells are dug in the driest months of the year (June and July).
	Construction of houses and most important events (e.g. wedding parties) are constructed during �even� months of the 	year due to 		traditional beliefs and customs.�


Notes:
Purchase of most livestock occurs shortly after the Tet Holiday period.
Most selling of livestock is in December and January, shortly before the Tet New Year period when demand for meat is high.
The best time for raising most livestock varieties is from April to November.
Ducks are purchased in September and are raised during October and November; this is likely to be due to the high rain levels creating favourable conditions for duck raising.
Disease occurs frequently throughout the year; however it is evident that specific diseases and epidemics commonly occur at specific times of the year.
�


Seasonal Chart of Livestock Production; Nghia Tho Commune�


�


Jun - Nov
Good time for raising pigs�


Purchase of Cattle�


�


Mar
Diarrhoea and constipation in pigs�


�


Jan
Chicken disease epidemics�


Oct - Nov
Diarrhoea in cattle and buffaloes�


Dec
Good time for selling pigs and chickens�


Purchase of Pigs�


Purchase of Chickens�


�


May
Disease in chickens�


Apr - Nov
Good time for raising chickens�


Dec
Disease in chickens�


Purchase of Ducks�


Oct - Nov
Raising of Ducks�


�


Notes:
Two crops of rice are cultivated in irrigated paddy fields; only one crop of rice is cultivated in non-irrigated paddy fields.
Rice cultivation in Nghia Tho is heavily influenced by limited water availability during the dry season and high flood water levels during the wet season.
A clear differentiation between irrigated and non-irrigated paddy production was evident; irrigated paddy crops can be cultivated during the dry season (June - September), whilst non irrigated paddy is cultivated in the wet season (October - January) when the risk of flood damage to crops is high.�


Oct
Soil preparation
Ploughing
(2nd Non-Irrigated Crop)�


Aug
Weeding
Fertiliser Application�


Harvest�


Jan
Fertiliser application�


� - �
Unused Fields
Non-irrigated fields�


Dec
Sowing of Seed�


Jun - Jul
Field Preparation
Planting Rice
Irrigated paddy�


Harvest
(2nd Irrigated Paddy Crop)�


Seasonal Rice Cropping Chart; Nghia Tho Commune �


�


�


Feb
Ploughing and raking�


Mar
Sowing of Seed�


Mar- Apr
Weeding
Fertiliser Application�


Harvest�


Apr - May
Weeding
Fertiliser Application�


� - �
Field Preparation
Sowing of Cane�


Aug
Fertiliser Application�


Seasonal Sugar Cane Cropping Chart; Nghia Tho Commune�


�


Notes:
Field preparation and sowing occurs in February - March. 
The sugar crop is harvested one year later. �


Seasonal Cropping Chart; Cassava�


Jun
Crop protection work�


Feb - Mar
Land clearance in the mountains 
Sowing�


�


Harvest�


Sep
Weeding�


Notes:
Cassava is harvested 12 months after sowing.�


Apr - May
Weeding�


Harvest�


Apr
Sowing of Seed�


� - �
Field Preparation�


Seasonal Cropping Chart; Maize�


�


May
Weeding
Fertiliser Application�


�
Field Preparation
Weeding�


�


Harvest�


Seasonal Cropping Chart; Banana and Paw Paw�


May
Weeding�


Mar - Apr
Sowing�


Feb
Land Clearing�


�


Harvest�


Seasonal Cropping Chart; Sweet Potato�


May - Jun
Weeding�


Apr
Sowing�


Feb
Land Clearing�


�


Harvest�


Notes:
The time between sowing saplings and harvesting trees is 5 years. �


Seasonal Cropping Chart; Eucalyptus�


May
Weeding�


Apr
Soil Preparation
Sowing�


Jan - Feb
Land Clearing�


Jun - Jul
Weeding
Land Clearing�


Sep - Oct
Weeding�


Seasonal Weather Chart; Nghia Tho Commune�


Mar - Apr
Lack of water for irrigation�


Dec
Field preparation�


Seasonal Influences Chart; Nghia Tho Commune�


Aug
Good time for production �


Jan
Trees damaged due to mild rain�


May
Many diseases in livestock�


Aug
Many diseases in livestock�


Notes:
June and July are associated with droughts in the Commune; consequently cultivation is not possible.
Heavy rains (and flooding) are common in September, November and December and result in the water-logging of rice fields.
Livestock diseases typically occur in May and August when rain and storms are common.
Cold drizzling rain in January and February damages trees in the Commune.
 �


Mar - Apr
Sunny and dry weather�


�


Jun - Jul
Drought �


Jan - Feb
Drizzling mild rain�


May
Rain and storms�


Aug
Rain and storms�


Sep - Nov
Heavy Rains �


�


Dec
Light rain�


Feb
Good crop (rice) �


May
Good crop (rice) �


Jun - Jul
No water for production�


Sep - Nov
Much land left used due to water logging�


Notes:
Repayment of loans coincide with the harvest of a range of crops (rice, sugar cane and cassava). 
Rice is borrowed for consumption purposes from July to October when it is not possible to cultivate crops (either due to drought or floods).�


Seasonal Expenditure Chart; Nghia Tho Commune�


Mar - Apr
Repaying loans after harvest�


Jul - Oct
Frequent borrowing of rice from neighbours�


Dec
Borrowing money for Tet expanses�








		June and July are associated with droughts in the Commune; consequently cultivation is not possible;



		Heavy rains (and flooding) are common in September, November and December and result in the water-logging of rice fields.



		Livestock diseases typically occur in May and August when rain and storms are common;



		Cold drizzling rain in January and February damages trees in the Commune.



		RUDEP can’t provide rain or sun; however with livelihoods projects can support activities to reduce vulnerability to natural disasters



		Training on animal health and diseases could be supported to solve animal health problems at certain times of the year



PRA Results: Seasonal Calendars







PRA Results: Seasonal Calendars
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Vacation!�


Text block�


� - �
Interval Description�


� - �
Interval Description�


Before 1978�


Before 1978
Agriculture-based livelihoods
Living in stilt houses
Unsettled school (thatched with earthen walls)
Nghia Tho was a Village of Nghia Thang Commune�


1978
All buffalo in the Commune died during a disease outbreak
No cattle raised in the Commune�


1986
Stilt houses in the Commune replaced with constructed houses�


1991
Nghia Tho Commune was established
CPC Office was constructed�


1995
Some cattle were raised in the Commune
The school was repaired and upgraded
The Commune Health Centre was built
The road to the Commune was still in poor condition�


1996
Electricity connected to the Commune
Radio broadcast in the CPC�


1997
Malaria outbreak in the Commune
Most people affected
District Health Centre staff spent 3-4 days in the Commune treating people�


1998
Drought lasting for 7-8 months causing crop failure 
and livestock disease epidemics
The road into the Commune was widened�


1999
Large flood swept away houses, bridges and paddy land 
No human fatalities in the flood�


2000
Most buffalo in the Commune killed 
by a disease epidemic�


2002
Post Office built in the Commune
Communication system in the Commune improved�


2003
Cattle, pigs and chickens commonly raised
No market place in the Commune
No factory in the Commune
RUDEP and Madison (NGO) came to the Commune�


Historical Timeline; Nghia Tho Commune�


Seasonal Chart of Community Activities; Nghia Tho Commune�


Road Construction and Maintenance�


School Building and Maintenance�


Well Construction�


Feb
House Construction�


Apr
House Construction�


� 
House Construction�


� 
House Construction�


� 
House Construction�


� 
House Construction�


Notes: 
	Roads are constructed during the dry months of the year (January - September).
	Schools are often constructed in July and August when students are on school holidays.
	Wells are dug in the driest months of the year (June and July).
	Construction of houses and most important events (e.g. wedding parties) are constructed during �even� months of the 	year due to 		traditional beliefs and customs.�


Notes:
Purchase of most livestock occurs shortly after the Tet Holiday period.
Most selling of livestock is in December and January, shortly before the Tet New Year period when demand for meat is high.
The best time for raising most livestock varieties is from April to November.
Ducks are purchased in September and are raised during October and November; this is likely to be due to the high rain levels creating favourable conditions for duck raising.
Disease occurs frequently throughout the year; however it is evident that specific diseases and epidemics commonly occur at specific times of the year.
�


Seasonal Chart of Livestock Production; Nghia Tho Commune�


�


Jun - Nov
Good time for raising pigs�


Purchase of Cattle�


�


Mar
Diarrhoea and constipation in pigs�


�


Jan
Chicken disease epidemics�


Oct - Nov
Diarrhoea in cattle and buffaloes�


Dec
Good time for selling pigs and chickens�


Purchase of Pigs�


Purchase of Chickens�


�


May
Disease in chickens�


Apr - Nov
Good time for raising chickens�


Dec
Disease in chickens�


Purchase of Ducks�


Oct - Nov
Raising of Ducks�


�


Notes:
Two crops of rice are cultivated in irrigated paddy fields; only one crop of rice is cultivated in non-irrigated paddy fields.
Rice cultivation in Nghia Tho is heavily influenced by limited water availability during the dry season and high flood water levels during the wet season.
A clear differentiation between irrigated and non-irrigated paddy production was evident; irrigated paddy crops can be cultivated during the dry season (June - September), whilst non irrigated paddy is cultivated in the wet season (October - January) when the risk of flood damage to crops is high.�


Oct
Soil preparation
Ploughing
(2nd Non-Irrigated Crop)�


Aug
Weeding
Fertiliser Application�


Harvest�


Jan
Fertiliser application�


� - �
Unused Fields
Non-irrigated fields�


Dec
Sowing of Seed�


Jun - Jul
Field Preparation
Planting Rice
Irrigated paddy�


Harvest
(2nd Irrigated Paddy Crop)�


Seasonal Rice Cropping Chart; Nghia Tho Commune �


�


�


Feb
Ploughing and raking�


Mar
Sowing of Seed�


Mar- Apr
Weeding
Fertiliser Application�


Harvest�


Apr - May
Weeding
Fertiliser Application�


� - �
Field Preparation
Sowing of Cane�


Aug
Fertiliser Application�


Seasonal Sugar Cane Cropping Chart; Nghia Tho Commune�


�


Notes:
Field preparation and sowing occurs in February - March. 
The sugar crop is harvested one year later. �


Seasonal Cropping Chart; Cassava�


Jun
Crop protection work�


Feb - Mar
Land clearance in the mountains 
Sowing�


�


Harvest�


Sep
Weeding�


Notes:
Cassava is harvested 12 months after sowing.�


Apr - May
Weeding�


Harvest�


Apr
Sowing of Seed�


� - �
Field Preparation�


Seasonal Cropping Chart; Maize�


�


May
Weeding
Fertiliser Application�


�
Field Preparation
Weeding�


�


Harvest�


Seasonal Cropping Chart; Banana and Paw Paw�


May
Weeding�


Mar - Apr
Sowing�


Feb
Land Clearing�


�


Harvest�


Seasonal Cropping Chart; Sweet Potato�


May - Jun
Weeding�


Apr
Sowing�


Feb
Land Clearing�


�


Harvest�


Notes:
The time between sowing saplings and harvesting trees is 5 years. �


Seasonal Cropping Chart; Eucalyptus�


May
Weeding�


Apr
Soil Preparation
Sowing�


Jan - Feb
Land Clearing�


Jun - Jul
Weeding
Land Clearing�


Sep - Oct
Weeding�


Seasonal Weather Chart; Nghia Tho Commune�


Mar - Apr
Lack of water for irrigation�


Dec
Field preparation�


Seasonal Influences Chart; Nghia Tho Commune�


Aug
Good time for production �


Jan
Trees damaged due to mild rain�


May
Many diseases in livestock�


Aug
Many diseases in livestock�


Notes:
June and July are associated with droughts in the Commune; consequently cultivation is not possible.
Heavy rains (and flooding) are common in September, November and December and result in the water-logging of rice fields.
Livestock diseases typically occur in May and August when rain and storms are common.
Cold drizzling rain in January and February damages trees in the Commune.
 �


Mar - Apr
Sunny and dry weather�


�


Jun - Jul
Drought �


Jan - Feb
Drizzling mild rain�


May
Rain and storms�


Aug
Rain and storms�


Sep - Nov
Heavy Rains �


�


Dec
Light rain�


Feb
Good crop (rice) �


May
Good crop (rice) �


Jun - Jul
No water for production�


Sep - Nov
Much land left used due to water logging�


Notes:
Repayment of loans coincide with the harvest of a range of crops (rice, sugar cane and cassava). 
Rice is borrowed for consumption purposes from July to October when it is not possible to cultivate crops (either due to drought or floods).�


Seasonal Expenditure Chart; Nghia Tho Commune�


Mar - Apr
Repaying loans after harvest�


Jul - Oct
Frequent borrowing of rice from neighbours�


Dec
Borrowing money for Tet expanses�








		Repayment of loans coincide with the harvest of a range of crops (rice, sugar cane and cassava). 



		Rice is borrowed for consumption purposes from July to October when it is not possible to cultivate crops (either due to drought or floods).



		Therefore most income appears to be generated in February, March and April



		RUDEP establishes VSCFs that provide a local source of credit for short-term (6 months) and long-term loans (15 months)



		RUDEP can support with marketing assistance, training and study tours to sell products



PRA Results: Seasonal Calendars







PRA Results: Transect Walks and Mapping

		6 main types of land area found:

		Hills;

		Brick kilns;

		Paddy;

		Office buildings/shops;

		Crop fields (e.g. maize, cassava, etc);

		Houses and roads.



		Some main issues:

		Hills (unused and not growing trees);

		Brick kilns (cause environmental damage);

		Paddy (flooding damages crops);

		Office buildings/shops (use wild land);

		Crop fields (flooding damages crops);

		Houses and roads (flooding).









PRA Results: Transect Walks and Mapping

		Some solutions provided by households activities that RUDEP can implement:



		Hills

		Cultivate fruit and forest trees



		Brick kilns

		Expand brick production but take care of the environment

		Develop more small businesses



		Paddy

		Harvest before the flooding season or trial different crops 



		Crop fields

		Trial other crops (e.g. maize and sugar cane)



		Houses and roads

		Improve roads

		Flood mitigation activities through livelihoods activities









PRA Results: Wealth Ranking





Figure 6 Classes of Wealth/Well-Being of Households living 

in Cay Tram Hamlet in Village No. 1 (Nghia Tho Commune)









PRA Results: Wealth Ranking





Table 17 Class Perceptions and Criteria of Households

 living in Cay Tram Hamlet; Village 1 (Nghia Tho Commune)



		Criteria		Better-Off/Medium		Medium		Poor

		Housing		House with a tiled roof		House with a tiled roof		Thatched cottage

		Household Assets		Motorcycle
TV
Video
Electric fan
Cupboard
Wooden sofa and table in the sitting room		Motorcycle/bicycle 
Television/radio		None, or bicycle

		Productive Assets		More than 2 buffalos
Raising 5-7 pigs		1-2 buffalos
2- 3 pigs		1-2 buffalos
No pig is raised

		Number of Children		Two or three children		Large family		Large family

		Education		Secondary school/High school		Primary school or Junior Secondary school		No schooling or up to Primary School

		Disposable Income		Available		Not available		Not available

		Cooking Fuel		Wood collected from the hills and mountains		Wood collected from the hills and mountains		Wood collected from the hills and mountains

		No. of Households		8 HHs		17 HHs		23 HHs







































PRA Results: Wealth Ranking

		The main characteristics of poor households:



		Poor quality housing (e.g. thatched roof, mud walls); 



		Few, if any, household assets (e.g. no motorbike);



		Very few, if any, productive assets (e.g. small land area, few or no head of livestock);



		Have no income or a very low level of income that is unstable (e.g. rely on agricultural production, Government support or migration to HCMC);



		Lack disposable households income (for non essential household items or emergencies);



		Very low education levels of children (e.g. Secondary, Primary or no education);



		Have household members that are frequently ill, mentally handicapped or disabled;



		Have large families with a lot of children (e.g. >3 children); and



		Suffer food shortages during certain times of the year. 





		RUDEP has developed livelihoods projects for poor households that can implement:



		Health programs and activities to respond to health problems



		Projects that reduce vulnerability to natural disasters 



		Provide education, training and demonstrations specifically designed for poor households











PRA Results and RUDEP

		Based on the results of these activities, there are many possible activities that RUDEP can do with households to improve their income



		These PRA exercises will be used in the future to support all activities



		They are an important tool that ensures that RUDEP implements activities based on household needs and desires in the Commune











Thank-you!









Poor


48%


Medium


35%


Better-


Off/Medium


17%






Notes:


Purchase of most livestock occurs shortly after the Tet Holiday period.


Most selling of livestock is in December and January, shortly before the Tet New Year period when demand for meat is


high.


The best time for raising most livestock varieties is from April to November.


Ducks are purchased in September and are raised during October and November; this is likely to be due to the high rain


levels creating favourable conditions for duck raising.


Disease occurs frequently throughout the year; however it is evident that specific diseases and epidemics commonly


occur at specific times of the year.


FebMarAprMayJunJulAugSepOctNovDec


JanDec


Seasonal Chart of Livestock Production; Nghia Tho Commune


Jun - Nov


Good time for raising pigs


Purchase of Cattle


Mar


Diarrhoea and constipation in pigs


Oct - Nov


Diarrhoea in cattle and buffaloes


Purchase of Pigs


Purchase of Chickens


Jan


Chicken disease epidemics


Dec


Good time for selling pigs and chickens


May


Disease in chickens


Apr - Nov


Good time for raising chickens


Dec


Disease in chickens


Purchase of Ducks


Oct - Nov


Raising of Ducks


Notes:


Two crops of rice are cultivated in irrigated paddy fields; only one crop of rice is cultivated in non-irrigated paddy fields.


Rice cultivation in Nghia Tho is heavily influenced by limited water availability during the dry season and high flood water levels


during the wet season.


A clear differentiation between irrigated and non-irrigated paddy production was evident; irrigated paddy crops can be cultivated


during the dry season (June - September), whilst non irrigated paddy is cultivated in the wet season (October - January) when the


risk of flood damage to crops is high.


FebMarAprMayJunJulAugSepOctNovDec


JanDec


Oct


Soil preparation


Ploughing


(2


nd


 Non-Irrigated Crop


Aug


Weeding


Fertiliser Application


Harvest


Jan


Fertiliser application


Jun - Jul


Field Preparation


Planting Rice


Irrigated paddy


Harvest


(2


nd


 Irrigated Paddy Crop)


Seasonal Rice Cropping Chart; Nghia Tho Commune


Feb


Ploughing and raking


Mar


Sowing of Seed


Mar- Apr


Weeding


Fertiliser Application


Jun - Aug


Unused Fields


Non-irrigated fields


Dec


Sowing of Seed


7879808182838485868788899091929394959697989900010203


19772004


Before 1978


Before 1978


Agriculture-based livelihoods


Living in stilt houses


Unsettled school (thatched with earthen walls)


Nghia Tho was a Village of Nghia Thang Commune


1978


All buffalo in the Commune died during a disease outbreak


No cattle raised in the Commune


1986


Stilt houses in the Commune replaced with constructed houses


1991


Nghia Tho Commune was established


CPC Office was constructed


1995


Some cattle were raised in the Commune


The school was repaired and upgraded


The Commune Health Centre was built


The road to the Commune was still in poor condition


1996


Electricity connected to the Commune


Radio broadcast in the CPC


1998


Drought lasting for 7-8 months causing crop failure


and livestock disease epidemics


The road into the Commune was widened


1999


Large flood swept away houses, bridges and paddy land


No human fatalities in the flood


2000


Most buffalo in the Commune killed


by a disease epidemic


2002


Post Office built in the Commune


Communication system in the Commune improved


2003


Cattle, pigs and chickens commonly raised


No market place in the Commune


No factory in the Commune


RUDEP and Madison (NGO) came to the Commune


1997


Malaria outbreak in the Commune


Most people affected


District Health Centre staff spent 3-4 days in the Commune treating people


Historical Timeline; Nghia Tho Commune


Notes:


Repayment of loans coincide with the harvest of a range of crops (rice, sugar cane and cassava).


Rice is borrowed for consumption purposes from July to October when it is not possible to cultivate crops (either due to drought or floods).


FebMarAprMayJunJulAugSepOctNovDec


JanDec


Seasonal Expenditure Chart; Nghia Tho Commune


Mar - Apr


Repaying loans after harvest


Jul - Oct


Frequent borrowing of rice from neighbours


Dec


Borrowing money for Tet expanses


FebMarAprMayJunJulAugSepOctNovDec


JanDec


Seasonal Weather Chart; Nghia Tho Commune


Mar - Apr


Lack of water for irrigation


Jan


Trees damaged due to mild rain


May


Many diseases in livestock


Aug


Many diseases in livestock


Dec


Field preparation


Notes:


June and July are associated with droughts in the Commune; consequently cultivation is not possible.


Heavy rains (and flooding) are common in September, November and December and result in the water-logging of rice fields.


Livestock diseases typically occur in May and August when rain and storms are common.


Cold drizzling rain in January and February damages trees in the Commune.


FebMarAprMayJunJulAugSepOctNovDec


JanDec


Mar - Apr


Sunny and dry weather


Jun - Jul


Drought


Jan - Feb


Drizzling mild rain


May


Rain and storms


Aug


Rain and storms


Sep - Nov


Heavy Rains


Dec


Light rain


Feb


Good crop (rice)


May


Good crop (rice)


Jun - Jul


No water for production


Aug


Good time for production


Sep - Nov


Much land left used due to water logging


Seasonal Influences Chart; Nghia Tho Commune
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Qui trình lập kế hoạch RUDEP cấp xã – Vai trò DDO

































RUDEP





 VIỆT NAM - ÔXTRÂYLIA



















Mục đích qui trình

		Mỗi hộ trong xã có dịp tham gia ý kiến

		Phát triển kỹ năng suy luận của bà con

		Những ý kiến được ghi thì đúng là ý muốn của dân

		Có cơ sở tốt để triển khai, thực hiện

		Mọi người có dịp tham gia vào hoạt động















Vai trò DDO trong qui trình

		Tập huấn

		Thông tin

		Hướng dẫn

		Phối hợp

		Hỗ trợ

		Tổng hợp

		Ghi chếp, báo cáo

		….?

		









Các bước trong qui trình

PRA 

		thực hiện, phân tích, báo cáo, sử dụng





Bây giờ

		lắng nghe, hỏi, ghi chếp, tham gia 



	(cấm ngủ, cấm hỗn!)











	







3. Tập huấn trong xã

1 ngày – 22 đến 26/3

Học viên: 

		Nhóm tiếp xúc xã

		5 đến 10 người/thôn

		học viên do xã, thôn lựa chọn 



	(ít nhất 40% là phụ nữ, xã H’re thì cần biết tiếng H’re)



Phối hợp với xã: ngày, địa điểm, số lượng và đối tượng tham gia, thiết bị cần thiết, cơm trưa … 







 

Nội dung:

		RUDEP nói chung





		Qui trình lập kế hoạch





		Cách thức thực hiện họp dân cấp thôn



		Vai trò hướng dẫn viên, phương pháp hướng dẫn





		thực tập, lấy ý kiến của cán bộ





		tổ chức ngày, địa điểm họp, thông tin cho dân









4. Chiến dịch thông tin

		địa điểm, thời điểm, thành phần của họp dân

		mục đích Chương trình

		mục đích họp

		kết quả qui trình





Phối hợp với xã: thông tin đủ, chính xác, cho mọi hộ







5. Họp dân cấp thôn

(Những ngày từ 5/4 đến 16/4)

		Dưới 600 hộ/thôn - 1 cuộc họp/thôn

		Trên 600 hộ/thôn – 2 cuộc họp/thôn



(xã nào trên 600 hộ một xí vẫn chia ra 2)



Thành phần:

		đại diện các hộ 

		cán bộ thôn, xóm 

		NVPTH









Cách thức:

		 tổng kết về Chương trình  

		 thảo luận trong nhóm

		 liệt kê khó khăn (chia theo CSHT, thu nhập, đời sống)

		 xếp khó khăn theo ưu tiên

		 Phân tích khó khăn 		   hoạt động

		 Thông báo kết quả





DDO: tổ chức, giới thiệu, hướng dẫn, hỗ trợ, tổng hợp 







6. Lập kế hoạch RUDEP cấp xã

26/4 đến 7/5

Thành phần:

		Lãnh đạo nhóm tiếp xúc huyện

		Thành viên nhóm tiếp xúc xã

		Các trưởng thôn

		Đại diện các đoàn thể

		Nhân viên RUDEP











Nội dung:

tổng hợp danh mục hoạt động các thôn

		Báo cáo hoạt động dự tính do nhà nước tài trợ

		Sàng lọc các hoạt động thành danh mục hoạt động cho toàn xã

		lịch trình thực hiện











Vai trò DDO:

		tổ chức cuộc họp

		Góp ý kiến (nhất là khi sàng lộc, tổng hợp hoạt động)

		Bàn về vai trò DDO, vai trò xã khi thực hiện

		Ghi biên bản cuộc họp (hoặc tổ chức để người khác ghi)











Các bước thủ tục

7. Xã trình kế hoạch lên UBND huyện (đồng gởi cho RUDEP)  (10/5 đến 14/5) (DDO nhắc nhở)



8. UBND huyện gởi kế hoạch được duyệt cho RUDEP (17/5 đến 21/5) (DDO nhắc nhở)



9. RUDEP trình Kế hoạch hàng năm của cả Chương trình lên UBND tỉnh (31/5 đến 4/6) (DDO ngồi ngáp ruồi)



10. UBND tỉnh phê duyệt kế hoạch hàng năm của Chương trình (21/6 đến 25/6) (DDO ngồi ngáp ruồi)











11. Họp xác nhận kế hoạch cấp xã (28/6 đến 2/7)

Thành phần: UBND xã, các trưởng thôn, đại diện nhóm tiếp xúc huyện, một số cán bộ RUDEP) 



Nội dung:

		Xác nhận kế hoạch

		Xác nhận lịch trình, cách thức, nguồn nhân lực thực hiện (đặc biệt là nguồn nhân lực của xã)











Vai trò DDO:

		tổ chức cuộc họp

		Góp ý kiến (nhất là khi sàng lộc, tổng hợp hoạt động)

		Bàn về vai trò DDO, vai trò xã khi thực hiện

		Ghi biên bản cuộc họp (hoặc tổ chức cho người khác ghi)









12. Họp thông báo kết quả cấp thôn (5/7 đến 9/7)

Đây là những cuộc họp của xã, không phải của RUDEP

Thành phần tham gia:

		đại diện các hộ trong thôn

		Đại diện nhóm tiếp xúc xã

		trưởng thôn

		Nhân viên phát triển huyện











Nội dung:

		Thông báo danh mục các hoạt động trong thôn (chia theo CSHT, tạo thu nhập, đời sống)



		Thành lập nhóm HĐ cho từng hoạt động





		lịch trình, nguồn nhân lực thực hiện





 













Vai trò DDO:

		Giúp thành lập các nhóm hoạt động



		Ghi chếp, dữ liệu



		Hướng dẫn về kế hoạch nhóm









13. Kế hoạch nhóm HĐ/nhóm quỹ (12/7 đến 30/7)

		RUDEP cấp tài liệu hướng dẫn cho các nhóm

		kế hoạch nhóm gồm chi tiết về:

		nội dung và phương thức tập huấn

		đầu tư cần thiết 

		lịch trình thực hiện 



Vai trò DDO: Xuống giúp các nhóm lập kế hoạch.

















ANY QUESTIONS?











   I’LL NOW HAND YOU OVER TO MR. BEDE!
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HỌP DÂN CẤP THÔN 









Mục tiêu

		Tổng kết Chương trình trong thôn



		Xác định các khó khăn của dân trong thôn



		Xác định các hoạt động do dân thôn đề nghị









Kết quả

		Danh mục hoạt động đề xuất của thôn chia theo tạo thu nhập, hỗ trợ đời sống và CSHT





		Lưu ý: Đây là danh mục đề xuất.  Các hoạt động đề xuất sẽ được sàng lộc. 









Vai trò DDO

		Phối hợp chuẩn bị địa điểm, thiết bị, vật liệu

		Giới thiệu cuộc họp

		Tổ chức các nhóm nhỏ

		Hướng dẫn các hướng dẫn viên

		Theo dõi, hỗ trợ các nhóm nhỏ

		Tổng hợp kết quả các nhóm

		Theo dõi thời gian thực hiện









Thời gian họp



		Một cuộc họp không nên quá một buổi 





		Mỗi cuộc họp có giải lao, bánh ngọt …





		Mỗi bước có thời hạn riêng















Vai trò trưởng thôn hay CCG

		Phối hợp tổ chức cuộc họp



		Khai mạc và bế mạc cuộc họp





		Bố trí, chỉ đạo các hướng dẫn viên





		Thông báo kết quả  









Vai trò các hướng dẫn viên

		Giúp các nhóm liệt kê khó khăn, họat động





		Giúp ghi chếp (đối với nhóm chữ nghĩa kém)





		Tổng hợp kết quả nhóm, viết vào giấy A0



 







Khai mạc  

		Ai?

		Nhóm tiếp xúc hay trưởng thôn 



		Nội dung

		Mục tiêu, kết quả cuộc họp

		Các bước tiếp theo

		Kết quả cuối cùng

		Thời gian triển khai











Giới thiệu cuộc họp

Ai giới thiệu cuộc họp?





YOU







Giới thiệu gì?



		Các bước trong cuộc họp 



	(Rất ngắn, chưa cần chi tiết)



		Vai trò DDO, trưởng thôn, hướng dẫn viên, người ghi chếp

		









Các bước trong cuộc họp

Tổng kết Chương trình (30 phút)

Báo cáo PRA (15 phút)

Thông báo lĩnh vực hoạt dộng và ngân sách (5 phút)

Liệt kê khó khăn trong nhóm (45 phút)

Xếp khó khăn theo ưu tiên (15 phút)

Phân tích từng khó khăn thành hoạt động (45 phút)

Phân lọai thành 3 lĩnh vực (10 phút)

Tổng hợp các hoạt động thành danh mục thôn (30 phút)







1. Tổng kết Chương trình

DDO báo cáo về HĐ, kết quả trong thôn



DDO nhận xét ưu điểm, khuyết điểm 



Dân góp ý kiến, chất vấn



CCG, trưởng thôn kết luận

What do you think?



 







2. Báo cáo PRA

DDO giải thích tóm lược về PRA 



DDO báo cáo và phân tích kết quả



Dân góp ý kiến, chất vấn về kết quả PRA



Trưởng thôn kết luận 







3. Thông báo lĩnh vực hoạt động và ngân sách

		Tạo thu nhập - khỏang 550 triệu đồng





		Hỗ trợ đời sống - khỏang 120 triệu đồng





		Hạ tầng cơ sở - khỏang 450 triệu đồng





Lưu ý: Đây là ngân sách cho cả xã.  Ngân sách cho từng thôn không cố định.













Giải lao? 



Sau giải lao DDO nên giải thích trong cuộc họp một cách chi tiết hơn

No examples!







4. Liệt kê khó khăn (45p)

Chia nhóm nhỏ theo xóm  

(15 người/nhóm)



Phối hợp bố trí hướng dẫn viên

(hướng dẫn viên/1 đến 2 nhóm)



Nhóm cử người ghi chếp   







4. Liệt kê khó khăn (tiếp)

Hướng dẫn viên: ‘Trong đời sống của bà con thì bà con gặp những khó khăn gì?’

Mỗi người lần lượt nêu ra khó khăn, viết giấy nháp  

bắt đầu với hộ nghèo, phụ nữ trước



Các người sau không cần lập lại khó khăn  



 khó khăn được ghi vào giấy nháp rồi mẫu đơn



Hướng dẫn viên giúp nhóm làm rõ từng khó khăn trước khi ghi chếp vào mẫu đơn















5. Xếp ưu tiên

Xác định số người cùng khó khăn

DDO hỏi: ‘Liệu khó khăn xxx có quan trọng đối với cộng đồng hay không?’ 

(Tiêu ơi, cho xem mẫu đơn đi)

Sàng lộc những khó khăn được mọi người (hoặc hầu hết mọi người ) thống nhất

Xếp ưu tiên các khó khăn được sàng lộc và viết vào mẫu đơn riêng 







6. Phân tích khó khăn (45p)

Trước hết phân tích khó khăn được xếp ưu tiên cao nhất

Tại sao nhóm thấy đây là khó khăn quan trọng?

Liệt kê các nguyên nhân của khó khăn

Liệt kê các nguyên gốc

Thống nhất về hoạt động nào phù hợp nhất để giải quyết khó khăn/nguyên nhân đó















Ví dụ 

		Khó khăn: Sản lượng bắp quá thấp





TẠI SAO?  

(VÍ DỤ: ĐẤT NGHÈO, HẠT GIỐNG DỞ, THIẾU KIẾN THỨC KỸ THUẬT…) 



 ĐỪNG GỬI Ý!







Ví dụ (tiếp theo)

		TẠI SAO:

		 Đất nghèo? (vd: thiếu phân bón



		 Hạt giống dở? (nơi cung cấp thiếu)





		 thiếu kiến thức kỹ thuật? (thiếu tập huận)









Ví dụ (tiếp theo)

		TẠI SAO:

		 thiếu phân bón?

		 thiếu nơi cung cấp? 

		 thiếu tập huấn? 



Vân vân ...

Và vân vân ...

Và vân vân 







Ví dụ (vẫn còn tiếp)

		Thống nhất hoạt động để giải quyết  nguyên nhân gốc  (ví dụ: 

		cần được tập huấn về kỹ thuật 

		Cần thông tin về thị trường bắp





 hoặc  



		cần nghiên cứu nguồn phân bón





    







6. Phân tích khó khăn 

(tiếp theo)

Tiếp tục phân tích từng khó khăn



Viết hoạt động tương đương cho từng khó khăn



Kết quả là danh mục hoạt động cho từng nhóm 

(Mr. Stephen, could we see the next form please?)







LƯU Ý

		Không phải hoạt động nào cũng cần vốn để giải quyết  

		‘Thiếu vốn sản xuất’ chưa được tính là khó khăn 

		‘Thành lập quỹ’ hoặc ‘Vay vốn của Chương trình’ không được xem là một hoạt động









7. Phân loại hoạt động

		3 lĩnh vực: Tạo thu nhập, hỗ trợ đời sống, hạ tầng cơ sở





		Mỗi lĩnh vực có một tờ A0 riêng



		Hướng dẫn viên chếp từ mẫu đơn vào tờ A0 

		















GIẢI LAO

(tức là lúc đó dân giảo lao còn các bạn hôm nay thì chưa giải lao, sorry about that!)   







8. Tổng hợp hoạt động

		Chọn một trong ba lĩnh vực 

		Trong khi giải lao thì tờ A0 của các nhóm được treo lên trước phiên họp





		Các hoạt động được ưu tiên theo số lượng





		Kết quả là danh mục hoạt động cho từng lĩnh vực được viết trên giấy A0





		Tương tự cho 2 lĩnh vực tiếp theo









Bế mạc

		Thông báo 3 dạnh mục hoạt động 





		Giải thích các bước tiếp theo:











		Sàng lộc thành danh mục xã

		Thông báo lại cho thôn

		Thành lập nhóm cho từng hoạt động

		Mỗi nhóm lập kế hoạch riêng

		TRIỂN KHAI THỰC HIỆN trong 2004-05









ĐI VỀ!

(TỨC LÀ SAU KHI HỌP THÌ BÀ CON ĐI VỀ CHỨ CÒN HÔM NAY THÌ DDO CHƯA ĐƯỢC!)







Lich trình thực hiện

		Mỗi DDO cũ  (trừ Chị Thu) sẽ có dịp giúp trong ít nhất một cuộc họp trước khi tự thực hiện





		Mỗi DDO mới sẽ có dịp giúp trong ít nhất 2 cuộc họp trước tự thực hiện 





		Mỗi DDO cũ sẽ có người phụ giúp trong ít nhất 1 cuộc họp đầu tiên





		Mỗi DDO mới sẽ có người phụ giúp trong ít nhất 2 cuộc họp đầu tiên   



(Hay Steve, show us the time schedule eh.)







Vật liệu, thiết bị cần thiết

		Mẫu đơn 

		Giấy nháp, bút bì

		Giấy A0

		Bánh, nước

		Xếp hồ sơ

		ghế?

		????? 

		Mang hết xuống xã trước 



















		ANYTHING ELSE?  



		IF NOT, IT’S PROBABLY LUNCH TIME!
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Facilitation

PPP Training Course for DDOs

 

15 January 2004 







Facilitators need to be wary of the tendency to dominate and lead 











Facilitators seek ideas or feedback. 



But most of us can:



		 talk too much, 



		dominate too much, 



		control too much









We have to learn to be quiet and to empower and trust others. 











To do this we can:

		Sit down 

		Be quiet 

		Initiate self-organising processes in the group

		Hand over recording etc to someone in the group

		Refer questions back to groups

		Ask for others' contributions 











Analysis by groups: 

		Many sorts and sizes of groups are possible 

		There are advantages & disadvantages  of working with groups 









Advantages:

		People participate, talk, share, and learn by talking and sharing 

		More knowledge is on tap

		Synergy and enthusiasm

		Crosschecking and confidence building

		Group analysis often goes beyond what one person could achieve

		Those with special knowledge are able to share it with others 













Disadvantages:



		One or two participants may dominate

		Group discussions may go off at a tangent 

		Rapporteur may give own interpretation

		Peer pressure may give unrepresentative views 
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The key competencies of a good facilitator



		From the PAEM Field Guide for Extension Workers









1. Group moderation

		This is the most frequent task of a facilitator

		The facilitator guides a group to exchange ideas and experiences in order to come up with joint results, conclusions, or work plans.

		Good facilitation requires facilitators to pay attention to group dynamics, and to integrate the weaker group members, mostly women or poor people.









2. Communication



		Group moderation builds upon personal communication skills. 

		Among them, 

		asking proper questions, and 

		listening actively 



are the most important ones.







3. Technical knowledge



		Additional to farmers’ experiences and knowledge, the facilitator should contribute specific technical knowledge

		however, not imposing but offering and proposing solutions;

		not in a top-down but in a participatory way, respecting farmers’ interests and demands.









4. Personal attitude



		An authentic and positive attitude towards the farmers is the most important base for good facilitation. 

		A person who thinks that farmers are lacking education and do not understand can never be a good facilitator.
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Difficulty – activity exercises table SUBJECT  \* MERGEFORMAT 






Annex 4.9-8



Annex 4.9:  Difficulty – Activity Exercises Table


		Problems/Constraints recorded in PC meeting

		Possible Problem Recorded

		Steps to obtain recordable problem

		Steps to obtain corresponding activity



		Lack of capital for animal husbandry 

		

		

		



		Poor yields give a low income so not enough savings to buy a sow as cannot get a VBARD loan 

		

		

		



		Lack of capital for animal husbandry and cultivation 

		

		

		



		Want to borrow money for production 

		

		

		



		Fertilizer price  is  high yet rice price is low

		

		

		



		Difficulties in contribute to construct public works

		

		

		



		Usually lack of food, resulting in frequent disease 

		

		

		



		Large family

		

		

		



		Dilapidated house

		

		

		



		1 eye  destroyed by traffic accident is now in process of treatment  but not have money

		

		

		



		elderly, illness (bile-stone) , however have to take care of a grandchild

		

		

		



		Large family of children, inadequate education

		

		

		



		health centre is far, lacking  of medicine, not have doctor

		

		

		



		Women's health latrine

		

		

		



		Forestry land has not been divided although procedures was done many times

		

		

		



		Canal needs to sealed with concrete..




		

		

		



		Electric line is degrading (pillar and wire)

		

		

		



		Not enough electricity

		

		

		



		inter-hamlet road 

		

		

		



		Road is in disrepaired

		

		

		



		elderly, loneliness, disease 

		

		

		



		technique for animal husbandry and cultivation 

		

		

		



		Want to learn technique for animal husbandry and cultivation 

		

		

		



		Be able to access to capital but cannot afford for interest at rate of 1%

		

		

		



		Migrate away to work due to low on-farm production 

		

		

		



		Unemployment

		

		

		



		elderly sickness

		

		

		



		frail and elderly married couple, unable to work

		

		

		



		Need guidance on biogas cooker (use pig's manure)

		

		

		



		pig, chicken often get disease

		

		

		



		Cattle disease prevention entirely depends on vet

		

		

		



		following small scale, traditional method of animal husbandry, using local feed

		

		

		



		Need demonstration at hamlet, village

		

		

		



		Pig raised gains weight slowly

		

		

		



		Cattle disease/plague

		

		

		



		Rat destroys crop

		

		

		



		Illness, children education is inadequate

		

		

		



		lack of capital to buy cattle breed to product pig, cow, fish in combined farm (garden, fish pond, cattle shed) ì

		

		

		



		Lack of fertilizer and pesticide for plants

		

		

		



		Lack of rice harvester
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DDO PPP Training Evaluation Form SUBJECT  \* MERGEFORMAT 
Annex 4.10-1



Annex 4.10: DDO PPP Training Evaluation Form


What did you find most useful about the course?


What did you find difficult to understand?


What other things would you like to have learnt?


Any other suggestions?
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Kỹ thuật 

tập huấn cho tập huấn viên









Khâu chuẩn bị

		Xác định đúng đối tượng cần tập huấn

		Sắp xếp thời gian, địa điểm hợp lý

		Chuẩn bị kỹ nội dung sẽ tập huấn

		Lựa chọn phương pháp tập huấn phù hợp

		Chuẩn bị trang thiết bị cần thiết









Làm thế nào để có bài giảng tốt?

		Để chuẩn bị tốt nội dung tập huấn, tập huấn viên cần biết những điều sau:

		Đối tượng học là ai?

		Đặc tính của họ là gì?

		Kiểu học của họ ra sao?

		Phương pháp học của họ?

		Nguyên tắc học tập của họ?





Kiểu học và nguyên tắc học của người lớn tuổi?







Thiết kế bài giảng

		Bài giảng là gì?

		Tại sao phải soạn bài giảng?

		Soạn bài giảng như thế nào?

		Mục tiêu của bài giảng là gì?

		Những nội dung cần có trong bài giảng là gì?

		









Kỹ năng trình bày/giảng dạy

		Làm thế nào để thu hút sự chú ý của học viên?

		Cách trình bày bài giảng

		Bài tập nhóm

		Bài tập cá nhân

		Phong cách giảng (nét mặt, âm điệu, lời nói, cử chỉ, nụ cười . . .)

		Điều khiển lớp học như thế nào để gây sự hứng thú cho học viên.
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PPP Village Facilitator Training Schedule SUBJECT  \* MERGEFORMAT 
Annex 5.1-1



Annex 5.1: PPP Village Facilitator Training Schedule


		Date

		Location

		Participants



		Monday, March 22

		Duc Phong

		Khang, Stephen, Thuy



		

		

		



		Tuesday, March 23


		Son Hai

		Phong, Mark, Thuan, Thai



		

		

		



		Wednesday, March 24

		Binh Minh

		Thuy, Bede, Phu, Huy




		

		Nghia Tho

		Thu, Mark, Thuan, Cuong



		

		Hanh Phuoc

		Hoa, Trevor, Duc



		

		Son Giang

		Thai, Stephen



		

		

		



		Thursday, March 25

		Hanh Phuoc

		Hoa, Bede, Duc



		

		

		



		Friday, March 26

		Son Trung

		Cuong, Mark
, Duc, Thai



		

		

		



		Monday, March 29 

		Tinh Tho

		Huyen, Mark, Thuan, Thuy



		

		Pho Chau


		Vu, Stephen, Bede, Cuong



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





* Phuoc and Huy might also attend some of these training courses.  





































































































� Date to be confirmed


� Phu and Huy to be confirmed


� Mark to be confirmed


� Date to be confirmed but sometime between March 29 and 31.
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Sheet1

		

		Annex 5.3: Payment Submission for PPP Village Facilitator Training

		No.		Purpose		VND		Note

		1		PPP training -Snack + lunch - Son Hai (19/3)		[$VND] 600,000

		2		PPP training -Snack + lunch - Duc Phong (19/3)		[$VND] 1,275,000

		3		PPP training -Snack + lunch - Son Giang (19/3)		[$VND] 1,125,000

		4		PPP training -Snack + lunch - Son Trung (19/3)		[$VND] 1,225,000

		5		PPP training -Snack + lunch - Nghia Hanh (19/3)		[$VND] 2,175,000

		6		PPP training -Snack + lunch - Tu Nghia (19/3)		[$VND] 558,000

		7		PPP training -Snack + lunch - Binh Minh (19/3)		[$VND] 1,225,000

		8		PPP training -Snack + lunch - Son Tinh(19/3)		[$VND] 1,550,000

		9		PPP training -Snack + lunch - Pho Chau (19/3)		[$VND] 1,400,000

		10		PPP training -Snack + lunch - Duc Phong (31/3)		[$VND] 1,125,000		extra course

		11		PPP training - Materials		[$VND] 3,543,000

		12		Photocopy A4 + A0		[$VND] 720,000		A0 is 480000

		13		Photocopy A4 + A0		[$VND] 743,000		Steven

		17

				Total of payment :		[$VND] 17,264,000





Sheet2

		





Sheet3
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Annex 5.4: Village Facilitator Training Course Framework


		Time

		Topic

		Method



		8.00 – 8.30

		Program Overview 

		DDO presentation



		8.30 – 9.00

		PPP Overview

		DDO Presentation



		9.00 – 10.30

		Format of village meetings and role of facilitators

		DDO presentation, discussion and questions



		

		

		



		10.30 –10.45 

		Break

		



		

		

		



		10.45 – 11.30

		Facilitation skills

		DDO presentation and discussion



		

		

		



		11.30 – 1.30 

		Lunch

		



		

		

		



		1.30 – 3.30

		Mock village planning meeting

		Meetings split into villages and list difficulties and activities as per agreed format 



		3.30 – 4.00

		Pre-meeting information 

		DDOs and participants agree on content and form of information.  Go through draft flyer and make any necessary adjustments



		4.00 – 4.30

		Schedule and logistics

		Confirmation of schedule, responsibilities and materials needed
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Chương trình phát triển nông thôn Quảng Ngãi 

Tóm lược các hoạt động trong thời gian qua

Người trình bày: Thương Huyền



























RUDEP





VIỆT NAM - ÔXTRÂYLIA













Giới thiệu tổng quan về Chương trình



		Mục tiêu & Mục đích của Chương trình

		Thời gian thực hiện

		Các cấu phần của Chương trình

		Phương pháp thực hiện









MUÛC TIÃU & MUÛC ÂÊCH CUÍA CHÆÅNG TRÇNH

Muûc âêch   	Goïp pháön phaït triãøn näng 				thän vaì giaím âoïi ngheìo 				åí Quaíng Ngaîi



Muûc tiãu   	Tàng cå häüi cho häü ngheìo âãø 			tàng thu nháüp











MUÛC TIÃU CHÆÅNG TRÇNH

	Caíi thiãûn nàng suáút vaì tênh âa daûng 	näng nghiãûp âãø náng cao thu nháûp.

	

	Tàng cæåìng taûo thu nháûp phi näng 	nghiãûp



	Cung cáúp cå såí haû táöng phuì håüp



	Xáy dæûng nàng læûc âãø taûo thu nháûp



	Laìm viãûc trong khuän khäø bçnh âàóng 	giåïi vaì khäng aính hæåíng mäi træåìng









KÃÚ HOAÛCH CHÆÅNG TRÇNH

GIAI ÂOAÛN 1      Thiãút kãú chæång trçnh      (2001/02)



GIAI ÂOAÛN 2      Thæûc hiãûn chæång trçnh   (2002/07)



GIAI ÂOAÛN 3       Måí räüng chæång trçnh     (2007/11)







CÁÚU PHÁÖN CHÆÅNG TRÇNH

CHÆÅNG TRÇNH GÄÖM 4 CÁÚU PHÁÖN



Taûo thu nháûp häü



Cå såí haû táöng 



Tàng cæåìng nàng læûc



Quaín lyï, Theo doîi vaì Âaïnh giaï







Phương pháp thực hiện

		Quy trình lập kế hoạch có sự tham gia

		Thành lập các nhóm hoạt động









Kết quả thực hiện Chương trình cho đến nay

Tạo thu nhập



Cơ sở hạ tầng



Nâng cao năng lực







Tạo thu nhập



Mô hình trình diễn:

Cách thức tổ chức:

		Dựa trên kết quả cuộc họp ĐTVĐ/GQVĐ

		Thành lập nhóm hoạt động từ 20-25 nông dân

		Bầu một nông dân trong nhóm thực hiện mô hình trình diễn



Kết quả

		Đã triển khai 8 mô hình trình diễn









Qũy Tiết kiệm-Tín dụng địa phương

Giới thiệu sơ lược:

từ 15 – 30 người

Món vay từ 1 triệu – 6 triệu

Lãi suất 1%

lợi ích:

Không cần thế chấp

thủ tục vay đơn giản

được tập huấn về kỹ thuật

Sau 2 năm hoạt động Qũy sẽ được hoạt động độc lập







Hiện trạng của các Qũy TK & TD

		Đã thành lập được 9 Qũy



Trong đó:

Qũy Thọ Tây I: 

30 thành viên - tổng số tiền là 75.000.000

Qũy Thọ Trung I

24 thành viên - tổng số tiền là 84.000.000

Qũy Thọ Tây I: 

30 thành viên - tổng số tiền 75.000.000







Cơ sở hạ tầng



		Qũy Hỗ trợ các công trình quy mô nhỏ

		Nâng cấp trạm Y tế - Thọ Trung

		Xây Cầu Nan - Thọ Tây





		Chương trình (RUDEP)

		Làm đường - Thọ Bắc  (311 triệu)

		Làm Điện - Thọ Nam  (296 triệu)









Nâng cao năng lực



		Tổ chức các lớp tập huấn cho cán bộ xã huyện

		Tổ chức các chuyến tham quan đến các điểm trong cả nước









Nhân viên Phát triển Huyện là ai?



Không phải là thành viên của Nhóm Tiếp xúc Huyện



Là người đại diện cho RUDEP phụ trách tất cả các hoạt động tại một xã của Chương trình













Vai trò của NVPTH

Thông qua Quy trình lập kế hoạch có sự tham gia khuyến khích người dân nêu các vấn đề khó khăn, cùng họ tìm ra các giải pháp thích hợp.

Tuyên truyền giúp người dân nhận thức rõ về mục tiêu và mục đích của Chương trình; vai trò cũng như lợi ích của họ khi tham gia vào từng hoạt động của RUDEP

Giúp đỡ thành lập các nhóm hoạt động
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Qui trình lập kế hoạch RUDEP cấp xã 

































RUDEP





 VIỆT NAM - ÔXTRÂYLIA



















Thế nào là Qui Trình Lập Kế Hoạch Có Sự Tham Gia

		Là quy trình tập hợp thông tin, kinh nghiệm và kiến thức của các bên liên quan

		Nhằm đưa ra kế hoạch phát triển phù hợp nhất cho địa phương

		Kết quả là những hoạt đông tạo thu nhập, công trình, dự án có đem lại hiệu quả lâu dài cho người dân địa phương, góp phần xóa đói giảm nghèo.









Mục đích qui trình

		Mỗi hộ trong xã có dịp tham gia ý kiến

		Phát triển kỹ năng suy luận để bà con đưa ra quyết định đúng đắn trong sản xuất và đời sống.

		Có cơ sở tốt để triển khai, thực hiện các hoạt động phù hợp với nguyện vọng của bà con

















2. Họp dân cấp thôn

(Những ngày từ 5/4 đến 16/4)

		Dưới 600 hộ/thôn - 1 cuộc họp/thôn

		Trên 600 hộ/thôn – 2 cuộc họp/thôn







Thành phần:

		đại diện các hộ 

		cán bộ thôn, xóm 

		NVPTH









Cách thức:

		 tổng kết về Chương trình  

		 thảo luận trong nhóm

		 liệt kê khó khăn (chia theo CSHT, thu nhập, đời sống)

		 xếp khó khăn theo ưu tiên

		 Phân tích khó khăn 		   hoạt động

		 Thông báo kết quả





DDO: tổ chức, giới thiệu, hướng dẫn, hỗ trợ, tổng hợp 







3. Lập kế hoạch RUDEP cấp xã

26/4 đến 7/5

Thành phần:

		Lãnh đạo nhóm tiếp xúc huyện

		Thành viên nhóm tiếp xúc xã

		Đại diện các thôn

		Đại diện các đoàn thể

		Nhân viên RUDEP









Nội dung của cuộc họp xã

		Trưởng thôn báo cáo danh mục hoạt động thôn

		Sàng lọc các danh mục hoạt động thôn thành danh mục xã





















Nội dung cuộc họp xã (tt)

Ngòai các danh mục thôn, cuộc họp cũng sử dụng:

		kết quả PRA 

		thông tin về kế hoạch, họat động của xã 

		thông tin, thống kê, dữ liệu khác 



để giúp lập một kế hoạch hoạt động phù hợp cho xã.



Đây cũng là dịp để bàn về: 

		giải pháp, lịch trình thực hiện

		Bố trí nhân sự, nguồn lực của xã









Các bước thủ tục

4. Xã trình kế hoạch lên UBND huyện (đồng gởi cho RUDEP)  (10/5 đến 14/5) 



5. UBND huyện gởi kế hoạch được duyệt cho RUDEP (17/5 đến 21/5) 



6. RUDEP trình Kế hoạch hàng năm của cả Chương trình lên UBND tỉnh (31/5 đến 4/6) 



7. UBND tỉnh phê duyệt kế hoạch hàng năm của Chương trình (21/6 đến 25/6) 











8. Họp thông báo kế hoạch cấp xã được duyệt (28/6 đến 2/7)

Thành phần: UBND xã, các trưởng thôn, đại diện nhóm tiếp xúc huyện, một số cán bộ RUDEP) 



Nội dung:

		Xác nhận kế hoạch

		Xác nhận lịch trình, cách thức, nguồn nhân lực thực hiện (đặc biệt là nguồn nhân lực của xã)









9. Họp thông báo kế hoạch cấp thôn được  duyệt (5/7 đến 9/7)

Đây là những cuộc họp của xã, không phải của RUDEP

Thành phần tham gia:

		đại diện các hộ trong thôn

		Đại diện nhóm tiếp xúc xã

		trưởng thôn

		Nhân viên phát triển huyện









Nội dung cuộc họp thông báo kế hoạch được duyệt cấp thôn

Nội dung:

		Thông báo danh mục các hoạt động trong thôn (chia theo CSHT, tạo thu nhập, đời sống)



		Thành lập nhóm HĐ cho từng hoạt động





		lịch trình, nguồn nhân lực thực hiện





 











10. Kế hoạch nhóm HĐ/nhóm quỹ (12/7 đến 30/7)

		RUDEP cấp tài liệu hướng dẫn cho các nhóm

		kế hoạch nhóm gồm chi tiết về:

		nội dung và phương thức tập huấn

		đầu tư cần thiết 

		lịch trình thực hiện 
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HỌP DÂN CẤP THÔN 









Nội dung

		Tổng kết các hoạt đã thực hiện trong thôn



		Xác định các khó khăn của người dân trong thôn



		Xác định các hoạt động do dân thôn đề nghị









Kết quả

		Danh mục hoạt động đề xuất của thôn chia theo tạo thu nhập, hỗ trợ đời sống và CSHT





		Lưu ý: Đây là danh mục đề xuất.  Các hoạt động đề xuất sẽ được sàng lộc. 









Vai trò DDO

		Phối hợp chuẩn bị địa điểm, thiết bị, vật liệu

		Giới thiệu cuộc họp

		Tổ chức các nhóm nhỏ

		Hướng dẫn các hướng dẫn viên

		Theo dõi, hỗ trợ các nhóm nhỏ

		Tổng hợp kết quả các nhóm

		Theo dõi thời gian thực hiện









Vai trò trưởng thôn hay CCG

		Phối hợp tổ chức cuộc họp



		Khai mạc và bế mạc cuộc họp





		Bố trí, chỉ đạo các hướng dẫn viên





		Thông báo kết quả  









Vai trò các hướng dẫn viên

		Giúp các nhóm liệt kê khó khăn, họat động





		Giúp ghi chép (đối với nhóm chữ nghĩa kém)





		Tổng hợp kết quả nhóm, viết vào giấy A0



 







Các bước trong cuộc họp

Khai mạc

Giới thiệu

Tổng kết Chương trình (30 phút)

Báo cáo PRA (15 phút)

Thông báo lĩnh vực hoạt dộng và ngân sách (5 phút)

Liệt kê khó khăn trong nhóm (45 phút)

Xếp khó khăn theo ưu tiên (15 phút)

Phân tích từng khó khăn thành hoạt động (45 phút)

Phân lọai thành 3 lĩnh vực (10 phút)

Tổng hợp các hoạt động thành danh mục thôn (30 phút)

Bế mạc







1. Khai mạc  



		Do Nhóm tiếp xúc hay trưởng thôn phát biểu





		Nội dung đề nghị

		Mục tiêu, kết quả cuộc họp













2. Giới thiệu cuộc họp

Do Nhân viên phát triển huyện phát biểu



		Các bước trong cuộc họp 



	(Rất ngắn, chưa cần chi tiết)



		Vai trò các thành phần 

		









3. Tổng kết Chương trình

Đề nghị:

NVPTH báo cáo về HĐ, kết quả trong thôn



Dân góp ý kiến, chất vấn







 







4. Báo cáo PRA

NVPTH giải thích tóm lược về PRA 



NVPTH báo cáo và phân tích kết quả



Dân góp ý kiến, chất vấn về kết quả PRA



 







5. Thông báo lĩnh vực hoạt động và ngân sách

Do NVPTH phát biểu:

		Tạo thu nhập - khỏang 550 triệu đồng





		Hỗ trợ đời sống - khỏang 120 triệu đồng





		Hạ tầng cơ sở - khỏang 450 triệu đồng





Lưu ý: Đây là ngân sách cho cả xã.  Ngân sách cho từng thôn không cố định.















Sau khi thông báo ngân sách, NVPTH sẽ giải thích chi tiết hơn về các bước tiếp theo trong cuộc họp







6. Liệt kê khó khăn (45p)

Chia nhóm nhỏ theo xóm  

(15 người/nhóm)



Phối hợp bố trí hướng dẫn viên

(hướng dẫn viên/1 đến 2 nhóm)



Nhóm cử người ghi chép   







6. Liệt kê khó khăn (tiếp)

Hướng dẫn viên: ‘Trong đời sống của bà con thì bà con gặp những khó khăn gì?’

Mỗi người lần lượt nêu ra khó khăn, viết giấy nháp  

bắt đầu với hộ nghèo, phụ nữ trước



Các người sau không cần lập lại khó khăn  



 khó khăn được ghi vào giấy nháp rồi mẫu đơn



Hướng dẫn viên giúp nhóm làm rõ từng khó khăn trước khi ghi chép vào mẫu đơn















7. Xếp ưu tiên (15phút)

Xác định số người cùng khó khăn

Hướng dẫn viên hỏi: ‘Liệu khó khăn xxx có quan trọng đối với cộng đồng hay không?’ 

Sàng lọc những khó khăn được mọi người (hoặc hầu hết mọi người ) thống nhất

Xếp ưu tiên các khó khăn được sàng lọc và viết vào mẫu đơn riêng 







8. Phân tích khó khăn (45 phút)

Trước hết phân tích khó khăn được xếp ưu tiên cao nhất

Tại sao nhóm thấy đây là khó khăn quan trọng?

Liệt kê các nguyên nhân của khó khăn

Liệt kê các nguồn gốc

Thống nhất về hoạt động nào phù hợp nhất để giải quyết khó khăn/nguyên nhân đó















Ví dụ 











8. Phân tích khó khăn 

(tiếp theo)

Tiếp tục phân tích từng khó khăn



Viết hoạt động tương đương cho từng khó khăn



Kết quả là danh mục hoạt động cho từng nhóm 







LƯU Ý

		Không phải hoạt động nào cũng cần vay vốn để giải quyết  

		‘Thiếu vốn sản xuất’ chưa được tính là khó khăn 

		‘Thành lập quỹ’ hoặc ‘Vay vốn của Chương trình’ không được xem là một hoạt động









9. Phân loại hoạt động

		3 lĩnh vực: Tạo thu nhập, hỗ trợ đời sống, hạ tầng cơ sở





		Mỗi lĩnh vực có một tờ A0 riêng



		Hướng dẫn viên chép từ mẫu đơn vào tờ A0 

		















GIẢI LAO

(nên giải lao sớm hơn không?)







10. Tổng hợp hoạt động

		Chọn một trong ba lĩnh vực 

		Trong khi giải lao thì tờ A0 của các nhóm được treo lên trước phiên họp





		Các hoạt động được ưu tiên theo số lượng





		Kết quả là danh mục hoạt động cho từng lĩnh vực được viết trên giấy A0





		Tương tự như thế cho 2 lĩnh vực tiếp theo









Bế mạc

		Thông báo 3 dạnh mục hoạt động 





		Giải thích các bước tiếp theo:











		Sàng lộc thành danh mục xã

		Thông báo lại cho thôn

		Thành lập nhóm cho từng hoạt động

		Mỗi nhóm lập kế hoạch riêng

		TRIỂN KHAI THỰC HIỆN trong 2004-05









Lich trình thực hiện





Trong xã này chúng ta sẽ tổ chức ….. cuộc họp (mỗi thôn một cuộc họp) từ ……  đến …..



Lịch trình cụ thể:…..







Vật liệu, cở sở vật chất cần thiết
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Thế nào là Qui Trình Lập Kế Hoạch Có Sự Tham Gia

		Là quy trình tổng hợp thông tin, kinh nghiệm và kiến thức của mọi người





		Đưa ra kế hoạch phát triển phù hợp nhất 



		Lập những hoạt đông, công trình có hiệu quả 





		Xóa đói giảm nghèo nhanh hơn









Mục đích qui trình

		Mỗi hộ trong xã có dịp tham gia ý kiến



		Phát triển kỹ năng suy luận để bà con đưa ra quyết định hợp lý trong sản xuất và đời sống.



		Có cơ sở tốt để triển khai, thực hiện các hoạt động phù hợp với nguyện vọng của bà con









Phương pháp tiếp cận của RUDEP, trong đó có Qui trình lập kế hoạch có sự tham gia, đã được 2 Chính phủ Việt Nam và Úc thống nhất 











RUDEP rất biết ơn sự đóng góp của quý vị để hoàn thành công việc quan trọng này.



Sự đóng góp của quý vị sẽ giúp giảm đói nghèo trong xã









HỌP DÂN CẤP THÔN

Là một bước quan trọng trong qui trình 

		Tổng kết các hoạt đã thực hiện trong thôn

		Xác định các khó khăn của dân trong thôn

		Xác định các hoạt động do dân thôn đề nghị



Kết quả là danh mục hoạt động đề xuất của dân thôn chia theo lĩnh vực









Các bước trong cuộc họp

Khai mạc

Giới thiệu

Tổng kết Chương trình (30 phút)

Báo cáo PRA (15 phút)

Thông báo lĩnh vực hoạt dộng và ngân sách 









Liệt kê khó khăn trong nhóm (45 phút)

Xếp khó khăn theo ưu tiên (15 phút)

Phân tích từng khó khăn thành hoạt động (45) 

Phân loại thành 3 lĩnh vực (10)

Tổng hợp hoạt động, lập danh mục thôn (30)

Bế mạc







Lĩnh vực hoạt động và ngân sách

Các hoạt động được chia theo 3 lĩnh vực:

		Tạo thu nhập - khoảng 550 triệu đồng

		Hỗ trợ đời sống - khoảng 120 triệu đồng

		Hạ tầng cơ sở - khoảng 450 triệu đồng



Lưu ý: Đây là ngân sách cho cả xã.  Ngân sách cho từng thôn không cố định.







Vai trò hướng dẫn viên

Giúp nhóm cử người ghi chép, viết tên thành viên nhóm vào mẫu đơn

Giúp các nhóm liệt kê khó khăn 

Giúp đề xuất các hoạt động 

Tổng hợp kết quả nhóm, viết vào giấy A0







2. Giúp các nhóm liệt kê khó khăn 



Hướng dẫn viên hỏi nhóm về khó khăn của họ



Hướng dẫn viên đưa ra những ví dụ theo lĩnh vực (nếu cần thiết)



Các nhóm viết khó khăn trên giấy nháp 













Hướng dẫn viên: 

		Làm rõ khó khăn

		Bảo đảm không có sự trùng lập

		Bảo đảm các khó khăn là hợp lý



Nhóm viết khó khăn trên mẫu đơn  về khó khăn 

Hướng dẫn viên hỏi có bao nhiêu người cùng khó khăn

















Nhóm viết số người cùng có các khó khăn được liệt kê (chia theo nam và nữ)



Hướng dẫn viên mời nhóm xếp các khó khăn theo ưu tiên.  



Nhóm thảo luận và viết mức ưu tiên của từng khó khăn được thống nhất







3. Giúp các nhóm đề xuất hoạt động

Nhóm ghi lại các khó khăn theo ưu tiên trên mẫu đơn về hoạt động



Hướng dẫn viên giúp nhóm phân tích nguyên nhân của khó khăn

		một khó khăn có thể có nhiều nguyên nhân

		mỗi nguyên nhân lại có thể có nhiều nguyên nhân khác nữa













Nhóm phân tích và ghi nguyên nhân của từng khó khăn trên giấy nháp 

 

Hướng dẫn viên hỏi nhóm về những hoạt động có thể giải quyết những nguyên nhân đã nêu ra



Nhóm viết hoạt động đề xuất vào mẫu đơn về hoạt động







4. Tổng hợp kết quả nhóm, viết vào giấy A0



Hướng dẫn viên giúp các nhóm phân loại các hoạt động theo lĩnh vực



Hướng dẫn viên giúp nhóm ghi lại các hoạt động chia theo lĩnh vực trên 1 tờ giấy A0



Hướng dẫn viên giúp Nhân viên phát triển huyện, Trưởng thôn treo giấy A0 trước cuộc họp  







Phương pháp hướng dẫn

Một hướng dẫn viên giỏi:

		Tạo không khí vui vẻ, thoải mái

		Hỏi nhiều, góp ý kiến ít

		Hỏi những câu hỏi mở, không gợi ý

		Tôn trọng ý kiến của tất cả mọi người 



 









		Khuyến khích mỗi người trong nhóm đưa ra ý kiến, kể cả những người rụt rè, ít nói   





		Bình đẳng giới, tuổi tác





		Cho người khác ghi chép ý kiến của nhóm









Các bước tiếp theo

Cuộc họp lập kế hoạch RUDEP ở xã



Thủ tục phê duyệt kế hoạch



Thông báo kết quả cho dân trong thôn



Thành lập các nhóm để tham gia vào hoạt động
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Annex 5.9: PPP Flyer sent out before village planning meetings


CHƯƠNG TRÌNH PHÁT TRIỂN NÔNG THÔN QUẢNG NGÃI (RUDEP)


CUỘC HỌP LẬP KẾ HOẠCH THÔN




Mời quý vị tham gia vào cuộc họp lập kế hoạch thôn của RUDEP


Vào ngày ....................   Tại ..................................


Đây là cuộc họp do Chương trình phát triển nông thôn Quảng Ngãi (RUDEP) và chính quyền xã, thôn cùng tổ chức.


RUDEP là chương trình do chính phủ Việt Nam và chính phủ Úc đồng tài trợ.   Mục tiêu là làm cùng với bà con để giảm nghèo, tạo thu nhập, cải thiện đời sống và xây dựng một số công trình cơ sở hạ tầng quy mô nhỏ ở địa phương. 


Mục đích họp: 


· tổng kết hoạt động RUDEP trong năm vừa qua


· nghe ý kiến của bà con về bất cứ khó khăn bà con gặp phải trong đời sống


· nghe đề nghị bà con về những hoạt động RUDEP có thể hỗ trợ trong 12 tháng sắp đến


Kết quả cuộc họp sẽ là một danh mục hoạt động về tạo thu nhập, hỗ trợ đời sống và hạ tầng cơ sở dựa vào ý kiến của dân trong thôn.


Sau cuộc họp, danh mục hoạt động của thôn sẽ được tổng hợp, phê duyệt và có thể đưa vào kế hoạch của cả xã, tùy theo ngân sách.  Kế hoạch này sẽ gồm có danh mục các hoạt động RUDEP sẽ hỗ trợ thực hiện trong cả xã từ tháng 7 2004 đến tháng 6 2005.   Một số hoạt động của thôn bà con sẽ được lựa chọn để đưa vào kế hoạch xã.  


Vào tháng 7 chính quyền địa phương sẽ tổ chức thêm một cuộc họp thôn để thông báo cho bà con những hoạt động sẽ được thực hiện trong thôn từ tháng 7 2004 đến tháng 6 2005 và sẽ mời bà con thành lập các nhóm để tham gia vào hoạt động.  


Mong 1 người đại diện hộ bà con tham gia cuộc họp để có dịp đóng góp ý kiến quý báo.  Biết được ý kiến, khó khăn thực sự của bà con thì RUDEP và chính quyền địa phương mới có thể lập những hoạt động có lợi ích cho cuộc sống của bà con.       


Xin lưu ý: 
M ục đ ích cuộc họp không phải để cấp vốn cho hộ gia đình.  Một số hộ gia đình sẽ có cơ hội vay vốn sau này nhưng các khó khăn bà con đưa ra và các hoạt động bà con đề nghị sẽ không thay đổi khả năng vay vốn.

























































































VIỆT NAM - ÔXTRÂYLIA





 RUDEP
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Annex 5.10:  Village Facilitator Training Evaluation Form


Khoá tập huấn “Qui trình lập kế hoạch có sự tham gia”


PPP Training Course


Bảng Đánh Giá Khoá Tập Huấn






Course Evaluation


Những điểm mà bạn thấy lợi ích nhất trong khoá học:


What did you find most useful about the course?


Những nội dung mà bạn cho là thiếu hoặc cần được giảng thêm, rõ hơn.  


What did you feel was lack or need further training or clarification?


Nhận xét của bạn về Qui trình lập kế hoạch có sự tham gia


Ưu điểm


Your opinions on the participatory planning process.


Strong points


Khuyết điểm


Weak points


Bạn cảm nghĩ như thế nào về việc làm hướng dẫn viên trong cuộc họp thôn của RUDEP?


What do you think of being a facilitator in the RUDEP village planning meetings?
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Annex 5.11: Number of Households per Village in RUDEP Communes


		Binh Minh

		Duc Phong

		Hanh Phuoc

		Nghia Tho

		Pho Chau

		Son Giang

		Son Hai

		Son Trung

		Tinh Tho



		Village 


Name

		Number of 


Households

		Name

		HH

		Name

		HH

		Name

		HH

		Name

		HH

		Name

		HH

		Name

		HH

		Name

		HH

		Name

		HH



		Tan Phuoc

		1,034 – 10

		Thach Thang

		979 – 10

		Anh Chi Tay

		353 – 9

		Village 1

		124


- 5

		Vinh Tuy

		340


- 9

		Lang Lung

		57


- 5

		Ta Pia

		89


- 5

		Gia Ry

		119


- 6

		Tho Tay

		634 – 10



		My Long

		644 – 16

		Lam Ha

		714 – 10

		An Chi Dong

		303 – 8

		Village 2

		102


- 5

		Chau Me

		273


- 8

		Lang Ri

		212


- 8

		Go Sim

		159


- 7

		Lang Deo

		91


- 5

		Tho Trung 

		640 – 10



		Duc An

		147 – 5

		Van Ha

		831 – 10

		De An

		457 – 10

		

		

		Hung Long

		120


- 5

		Dong Giang

		306


- 9

		Ta Mac

		101


- 5

		Lang Rin

		139 - 6

		Tho Bac

		647 – 10



		Loc Thanh

		397 – 10

		Chau Me

		732 – 10

		Thuan Hoa

		332 – 9

		

		

		Tan Loc

		320


- 9

		Go Ngoai

		121


- 5

		Lang Lanh

		196


- 7

		Lang Na

		106 - 


 5

		Tho Nam

		420 – 10 



		

		

		Lam Thuong

		721 - 10

		Hoa My

		374 – 10

		

		

		

		

		Lang Re

		183


- 6

		

		

		Go Roc

		105 - 5

		Tho Dong

		326 - 9



		

		

		

		

		Hoa Vinh

		370 – 10 

		

		

		

		

		Ta Dinh

		86


- 5

		

		

		Ta Mau

		83 - 5

		

		



		

		51 facilitators

		

		50

		Hoa Son

		180 – 5

		

		10

		

		31

		

		38

		

		24

		

		32

		

		49



		

		

		

		

		Vinh Tho

		170 – 5

		

		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		Hoa Tho

		296 – 8


74

		

		

		

		

		

		

		

		

		

		

		

		



		No. of breakout groups

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		



		Total HH

		Average HH/


village

		Total 

		Ave. 

		Total 

		Ave.

		Total 

		Ave.

		Total 

		Ave.

		Total 

		Ave. 

		Total 

		Ave. 

		Total

		Ave.

		Total

		Ave.



		2,222

		555

		3,977

		795

		2,835

		315

		226

		113

		1,035

		259

		965

		160

		545

		136

		643

		107

		2,667

		533
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Sheet1

								Annex 6.1: Village Planning Meetings Schedule

		Commune		No. of Meetings		No. of Days		5/4 (a.m.)		5/4 (p.m.)		6/4 (a.m.)		6/4 (p.m.)		7/4 (a.m.)		7/4 (p.m.)		8/4 (a.m.)		8/4 (p.m.)		9/4 (a.m.)		9/4 (p.m.)		10/4 (a.m)		10/4 (p.m)		12/4 (a.m.)		12/4 (p.m.)		13/4 (a.m)		13/4 (p.m.)		14/4 (a.m.)		14/4 (p.m.)		15/4 (a.m.)		15/4 (p.m.)		16/4 (a.m)		16/4 (p.m)

		Nghia Tho		2		1		Village 2		Village 1

		Son Hai		4		2										Go Sim		Ta Mac																														Tà Pía		Làng Lành

		Son Trung		6		3														Gia Ry		Lang Deo		Lang Rinh		Lang Na						Ro Roc (?)		Ta Mau (?)

		Son Giang		6		3																														Làng Ri		Làng Lùn		Đồng Giang		Gò Ngoài		Làng Rê		Bà Đinh

		Tinh Tho		8		4						Thọ Bắc		Thọ Bắc		Thọ Đông		Thọ Nam		Thọ Trung		Thọ Trung		Thọ Tây		Thọ Tây

		Binh Minh		6		3																														Tân Phước		Tân Phước		Mỹ Long		Mỹ Long		Lộc Thanh		Đức An

		Duc Phong		10		5						Lâm Thượng		Lâm Thượng		Lâm Hạ		Lâm Hạ		Châu Me		Châu Me		Văn Hà		Văn Hà		T. Thăng		T. Thăng

		Hanh Phuoc		9		4.5						An Chỉ Đông		An Chỉ Tây		Hòa Mỹ (?)		Đề An		Hòa Vinh		Hòa Sơn		Hòa Thọ		Thuận Hòa		Vinh Thọ

		Pho Chau		4		2																																		Vĩnh Tuy		Châu Me		Hưng Long		Tấn Lộc

		Total meetings		55		27.5		1		1		3		3		4		4		5		4		4		4		2		1		1		1		2		2		3		3		3		3				1

		Notes: Vu and Hoa work together in Hanh Phuoc and Pho Chau; Khang and Thu work together in Duc Phong;

		Thuy and Huyen work together in Tinh Tho and Binh Minh; Phong, Cuong and Thai work together in Son Hai, on Giang and Son Trung

		Son Trung - the times for Ro Roc and Ta Mau may be reversed.

		Hành Phước - the meeting in Hòa Mỹ may be transferred to the afternoon of 10/4.





Sheet2

		





Sheet3

		





slcol
File Attachment
6.1 Village Planning Meetings Schedule.xls


Sheet1

		Annex 6.2 Village Planning Meetings Cost Submission

		No.		Purpose		VND		note

		1		Photocopy in Nghia Hanh		[$VND] 600,000

		2		Photocopy in Son Tinh		[$VND] 532,000

		3		Photocopy in Mo Duc		[$VND] 612,000

		4		Stationery (1)		[$VND] 2,540,000

		6		Banners		[$VND] 1,200,000

		7		Tarpaulins		[$VND] 1,200,000

		8		Photocopy by Phuong		[$VND] 795,000

		9		Photocopy in Tu Nghia		[$VND] 36,000

		10		Stationery (2)		[$VND] 350,000

		11		fresh water		[$VND] 760,000

		12		Photocopy in Binh Minh		[$VND] 300,000

		13		Photocopy in Duc Pho		[$VND] 200,000

		14

		15

				total of payment :		[$VND] 9,125,000





Sheet2

		





Sheet3
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PC Name form

		Annex 6.3 Village Planning Meeting Group Participants Form

		Chæång trçnh phaït triãøn näng thän Quaíng Ngaîi (RUDEP)

		THÀNH VIÊN THAM DỰ CUỘC HỌP LẬP KẾ HOẠCH RUDEP CẤP THÔN

		Tãn xaî:..................................................                                       Ngaìy hoüp:      /     / 2004

		Tãn thän:..............................................                                        Buäøi hoüp:......................

		Hæåïng dáùn viãn:.............................................

		Tãn ngæåìi tham dæû		Giåïi tênh		Tãn chuí häü		Tãn xoïm

		Säú ngæåìi trong nhoïm:                                     Täøng säú nam:                                 Täøng säú næî:
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Annex 6.4: Village Planning Meeting Difficulties Form


Chương trình Phát triển nông thôn Quảng Ngãi (RUDEP)


Mẫu đơn liệt kê khó khăn trong nhóm


Xã ...........................................
Thôn .............................
Xóm ................................


Hướng dẫn viên .....................


Ngày, tháng ...................................


1. Trong đời sống của bà con thì bà con gặp những khó khăn gì?  


2. Có bao nhiêu người trong nhóm cùng có khó khăn này?


3. Hãy xếp ưu tiên các khó khăn theo số người cùng khó khăn. 


		1. Khó khăn

		2. Số người

		3. Xếp ưu tiên



		

		Nam

		Nữ

		Tổng số

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		








































































































slcol
File Attachment
6.4 Village Planning Meetings Difficulties Form (Vietnamese).doc


Village Planning Meetings Activities Form SUBJECT  \* MERGEFORMAT 
Annex 6.5-1



Annex 6.5: Village Planning Meetings Activities Form


Chương trình Phát triển nông thôn Quảng Ngãi (RUDEP)


Mẫu đơn liệt kê các hoạt động do nhóm đề xuất


Xã ...........................................
Thôn ........................................ 
Xóm ...................................


Hướng dẫn viên .....................




Ngày, tháng ...................................


1. Hãy ghi lại các khó khăn theo mức ưu tiên.


2. Hãy phân tích từng khó khăn để đề nghị hoạt động giải quyết.


3. Hãy xếp các hoạt động vào 1 trong 3 lĩnh vực: Tạo thu nhập (TTN), hỗ trợ đời sống (HTĐS) hoặc cơ sở hạ tầng (CSHT).


		Thứ tự ưu tiên 

		1. Khó khăn được thống nhất

		2. Đề nghị hoạt động giải quyết khó khăn   

		3. Lĩnh vực 
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Annex 6.6: Example of Village Proposed Activity List


Example of list compiled from all groups at a village planning meeting in the income generation sector.  There were corresponding lists for the livelihoods and infrastructure sectors.


		Technical training for goat production

		11



		Loans for pig production

		111111



		Rat prevention program

		1



		Loans for breeding cattle production

		11111



		Loans for beef cattle

		11



		Technical training on cassava production

		111



		Loans for cassava production

		111111



		Training for local paravets

		1



		Training for farmers in animal health

		11



		Support to purchase hybrid rice strains

		1



		Technical training on use of hybrid rice

		11



		Loan to start nursery

		1



		Loan to start a small trading business

		1



		Technical training on fish production

		11



		Loans for fish production

		1111
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Annex 6.7: Facilitator Evaluation Forms for Village Planning Meetings


Chương trình Phát triển nông thôn Quảng Ngãi


Mẫu đánh giá công việc hướng dẫn viên


Xin quý vị trả lời những câu hỏi sao nhằm giúp RUDEP đánh giá công việc của hướng dẫn viên.  


Như thế nào là qui trình lập kế hoạch có sự tham gia?


………………………………………………………………………………..………………………………………………………………………………..


RUDEP/xã đã tổ chức các cuộc họp lập kế hoạch thôn để làm gì?


……………………………………………………………………………….……………………………………………………………………………….


Vai trò của hướng dẫn viên trong cuộc họp là gì?


………………………………………………………………………………..………………………………………………………………………………..


Hãy liệt kê các bước chính khi thảo luận nhóm trong cuộc họp lập kế hoạch thôn


1. …………………………………………………………………………….


2. …………………………………………………………………………….


3. …………………………………………………………………………….


‘Yêu cầu vốn để sản xuất’.  


Liêu câu này có phải là khó khăn hay không?  Câu này được viết vào mẫu đơn không?  Tại sao/tại sao không?


………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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Annex 6.8: Household Evaluation Forms for Village Planning Meetings


Chương trình Phát triển nông thôn Quảng Ngãi


Xin bà con trả lời những câu hỏi sao nhằm giúp RUDEP biết thêm về ý kiến, quan niệm của bà con về qui trình lập kế hoạch có sự tham gia.  


Trước khi đi họp bà con nhận thông tin nào về mục đích, cách thức họp?


………………………………………………………………………………..………………………………………………………………………………..


RUDEP/xã đã tổ chức cuộc họp thôn này để làm gì?


………………………………………………………………………………..………………………………………………………………………………..………………………………………………………………………………..


Liệu bà con có liệt kê hết khó khăn của bà con hay không?  Tại sao/tại sao không?


……………………………………………………………………………….……………………………………………………………………………….


Kết quả cuối cùng của cuộc họp thôn là gì?  


………………………………………………………………………………..………………………………………………………………………………..


Bây giờ đã họp thôn xong, RUDEP và xã sẽ làm gì?  


……………………………………………………………………………….……………………………………………………………………………….


……………………………………………………………………………….


Bà con có ý kiến gì thêm về thời gian, cách thức tổ chức cuộc họp thôn không?


………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
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Annex 7.1:  Schedules for Commune Plan Preparation Meetings and Preparatory Meetings 


Preparatory meetings


		Sơn Trung

		Tuesday, 4/5 AM



		Nghĩa Thọ

		Thursday, 6/5 AM



		Sơn Giang

		Friday, 7/5 AM



		Đức Phong

		Friday, 7/5 PM



		Phổ Châu

		Wednesday, 12/5 PM



		Tịnh Thọ

		Thursday, 13/5 AM



		Bình Minh

		Thursday, 13/5 AM



		Sơn Hải 

		Thursday, 13/5 PM



		Hành Phước

		Thursday, 13/5 PM





Commune Plan Preparation Meetings


		Nghĩa Thọ

		Monday,   17/5



		Phổ Châu

		Tuesday,    18/5



		Sơn Hải

		Tuesday,    18/5



		Sơn Giang

		Thursday, 20/5



		Hành Phước

		Thursday, 20/5



		Bình Minh

		Friday,   21/5



		Sơn Trung

		Friday,   21/5



		Tịnh Thọ

		Saturday,  22/5



		Đức Phong

		Tuesday,    25/5
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Annex 7.2: Directions for Preparation of Activity Tables


1. Các công việc chuẩn bị trước Cuộc họp lập kế hoạch RUDEP cấp xã


a. Hoàn thành việc nhập dữ liệu khó khăn vào cơ sở dữ liệu


Khi hoàn thành việc nhập dữ liệu, hãy nhớ là các bạn cũng cần phải nhập mã số cho từng khó khăn.  Trong email mà tôi gởi cho các bạn vào tuần trước, Mr. Mark đã xác định mã số phù hợp cho một số khó khăn.  Nếu ai còn thắc mắc về mã số nào phù hợp cho khó khăn được nêu thì đề nghị khẩn trương hỏi Mr. Mark.  


Sau các bạn đã nhập dữ liệu xong, hãy đưa cơ sở dữ liệu được hoàn thành cho Anh Quang.  Quang sẽ sử dụng dữ liệu này để tạo ra một bảng tổng hợp các khó khăn chia theo mã số (tức là số ‘c’ ở trên).  Quang cũng sẽ sử dụng dữ liệu này để tạo ra biểu độ ‘bar chart’ (tức là sồ ‘d’ ở trên).  thực ra Quang đã làm các bảng, biểu đồ xong cho đa số xã rồi.


b. Hoàn thành các bảng tổng hợp hoạt động đề xuất


Để chuẩn bị 3 bảng chi tiết và 3 bảng tóm tắt, đề nghị các bạn theo các bước sau:


i. Đầu tiên làm bảng chi tiết.  Lập một bảng Excel cho mỗi lĩnh vực hoạt động.  Trong bảng này dành cột bên trái cho các hoạt động đề xuất, làm một cột cho mỗi thôn trong xã và một cột cho toàn xã.  Ghi số nhóm tham gia các cuộc lập kế hoạch RUDEP ở các thôn.   (Hãy xem ‘Bước 1’ trong tập tin ‘Các bước làm bảng tổng hợp’ được dính kèm vào email này.  Tôi đã lấy một số hoạt động tạo thu nhập ở xã Sơn Trung làm ví dụ cho các bạn hiểu rõ.  Các bạn cũng làm tương tự cho 2 lĩnh vực khác: hạ tầng cơ sở và hỗ trợ đời sống.) 


ii. Đọc lại sơ qua các hoạt động được đề xuất trong các cuộc họp lập kế hoạch cấp thôn vừa qua.  Bạn sẽ nhận thấy các ‘loại hoạt động’ phù hợp với xã của bạn.  Hãy ghi các loại hoạt động đó vào bảng Excel.  Để một số dòng trống ở dưới mỗi loại hoạt động (xem bước 2)


iii. Sử dụng dữ liệu từ các cuộc họp lập kế hoạch cấp thôn để đưa các hoạt động đề xuất cùng với số nhóm trong từng thôn đề xuất từng hoạt động vào bảng Excel.   Các hoạt động đề xuất được chia theo loại hoạt động đã ghi sẵn (xem bước 3).   


iv. Đếm tổng số nhóm trong từng thôn đề xuất mỗi loại hoạt động và viết vào bảng bằng chữ đậm (xem bước 4).  Khi làm như vậy, có thể các bạn se nhận thấy số nhóm đề xuất một loại hoạt động nào đó còn lớn hơn tổng số nhóm trong thôn.  Yên tâm đi, cái đấy không thành vấn đề.


v. Đưa công thức vào cột bên phải để được biết tổng số nhóm đề từng loại hoạt động.  Trong ví dụ này công thức là =SUM(B8:G8) (xem bước 5). 


vi. Kéo công thức xuống để biết tổng số nhóm cho tất cả các loại hoạt động và tiểu hoạt động được ghi trên bảng (xem bước 6).  Sau đó xếp các loại hoạt động theo thứ tự: loại hoạt động nhiều nhóm đề xuất nhất nhất xếp ở trên cùng, những loại hoạt động ít nhóm đề xuất nhất xếp ở dưới cùng.  Như vậy là đã hoàn thành một bảng tổng hợp chi tiết về các hoạt động đề xuất.  


vii. Cốp cái tựa và khuôn bảng qua tập tin hay worksheet khác và sửa cái tựa thành ‘bảng tóm tắt’ (bước 7).   


viii. Cốp các loại hoạt động (các dòng chữ đậm) từ bảng chi tiết qua bảng tóm tắt (bước 8).


Như vậy các bạn sẽ có một bảng chi tiết và bảng tóm tắt cho 3 lĩnh vực: tổng cộng là 6 bảng.    


ix. Dịch sang tiếng Anh


Nếu các bạn có thể soạn các bảng này cùng với cán bộ nhóm tiếp xã thì càng tốt bởi vì làm như vậy sẽ nâng cao năng lực của họ và giúp họ dễ hình dung cách nhập và phân tích dữ liệu để họ có thể đóng gốp ý kiến điều chỉnh cách lập kế hoạch của Chương trình.  Tuy nhiên, nếu họ không muốn làm hoặc không có thời gian làm thì các bạn tự làm cũng được. 
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bước 1

		Annex 7.3 Examples on Steps in Preparing Activity Tables

		DETAILED INCOME GENERATION ACTIVITIES TABLE

		BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN TRUNG

		CÁC HOẠT ĐỘNG TẠO THU NHẬP - BẢNG CHI TIẾT

				GIA RY		LÀNG ĐÈO		LÀNG RIN		LÀNG NÀ		GÒ RỘC		TÀ MÀU		TỔNG SỐ

		Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn		6		5		5		4		4		4		28





bước 2

		BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN TRUNG

		CÁC HOẠT ĐỘNG TẠO THU NHẬP - BẢNG CHI TIẾT

				GIA RY		LÀNG ĐÈO		LÀNG RIN		LÀNG NÀ		GÒ RỘC		TÀ MÀU		TỔNG SỐ

		Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn		6		5		5		4		4		4		28

		Hoạt động/ Thôn

		Heo sinh sản

		Bò sinh sản

		Bò thịt

		Vấn đề thú y

		Lúa





bước 3

		BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN TRUNG

		CÁC HOẠT ĐỘNG TẠO THU NHẬP - BẢNG CHI TIẾT

				GIA RY		LÀNG ĐÈO		LÀNG RIN		LÀNG NÀ		GÒ RỘC		TÀ MÀU		TỔNG SỐ

		Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn		6		5		5		4		4		4		28

		Hoạt động/ Thôn

		Heo sinh sản

		Vay vốn nuôi heo đẻ		4		1		3		2		3		1

		Tập huấn kỷ thuật nuôi heo đẻ		1		3		2		3		3		2

		Cấp heo giống sau đó chuyển cho hộ khác				1

		Bò sinh sản

		Vay vốn mua giống bò sinh sản		4		1		4		3		4		2

		Tập huấn kỷ thuật nuôi bò đẻ		1		1								2

		Bò thịt

		Tập huấn kỷ thuật nuôi bò thịt		1		2		4		3		4		2

		Vay vốn mua bò vỗ béo		3										2

		Vấn đề thú y

		Đào tạo thú y cơ sở		1		5				3		1		2

		Mở dịch vụ thú y cơ sở		1

		Tập huấn kỷ thuật thú y cho dân				1		4		1

		Lúa

		Tập huấn kỷ thuật trồng lúa				2				3		1		2

		Hỗ trợ giống lúa mới				2		1		1				4





bước 4

		BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN TRUNG

		CÁC HOẠT ĐỘNG TẠO THU NHẬP - BẢNG CHI TIẾT

				GIA RY		LÀNG ĐÈO		LÀNG RIN		LÀNG NÀ		GÒ RỘC		TÀ MÀU		TỔNG SỐ

		Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn		6		5		5		4		4		4		28

		Hoạt động/ Thôn

		Heo sinh sản		5		5		5		5		6		3

		Vay vốn nuôi heo đẻ		4		1		3		2		3		1

		Tập huấn kỷ thuật nuôi heo đẻ		1		3		2		3		3		2

		Cấp heo giống sau đó chuyển cho hộ khác				1

		Bò sinh sản		5		2		4		3		4		4

		Vay vốn mua giống bò sinh sản		4		1		4		3		4		2

		Tập huấn kỷ thuật nuôi bò đẻ		1		1								2

		Bò thịt		4		2		4		3		4		4

		Tập huấn kỷ thuật nuôi bò thịt		1		2		4		3		4		2

		Vay vốn mua bò vỗ béo		3										2

		Vấn đề thú y		2		6		4		4		1		2

		Đào tạo thú y cơ sở		1		5				3		1		2

		Mở dịch vụ thú y cơ sở		1

		Tập huấn kỷ thuật thú y cho dân				1		4		1

		Lúa				4		1		4		1		6

		Tập huấn kỷ thuật trồng lúa				2				3		1		2

		Hỗ trợ giống lúa mới				2		1		1				4





bước 5

		BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN TRUNG

		CÁC HOẠT ĐỘNG TẠO THU NHẬP - BẢNG CHI TIẾT

				GIA RY		LÀNG ĐÈO		LÀNG RIN		LÀNG NÀ		GÒ RỘC		TÀ MÀU		TỔNG SỐ

		Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn		6		5		5		4		4		4		28

		Hoạt động/ Thôn

		Heo sinh sản		5		5		5		5		6		3		29

		Vay vốn nuôi heo đẻ		4		1		3		2		3		1

		Tập huấn kỷ thuật nuôi heo đẻ		1		3		2		3		3		2

		Cấp heo giống sau đó chuyển cho hộ khác				1

		Bò sinh sản		5		2		4		3		4		4

		Vay vốn mua giống bò sinh sản		4		1		4		3		4		2

		Tập huấn kỷ thuật nuôi bò đẻ		1		1								2

		Bò thịt		4		2		4		3		4		4

		Tập huấn kỷ thuật nuôi bò thịt		1		2		4		3		4		2

		Vay vốn mua bò vỗ béo		3										2

		Vấn đề thú y		2		6		4		4		1		2

		Đào tạo thú y cơ sở		1		5				3		1		2

		Mở dịch vụ thú y cơ sở		1

		Tập huấn kỷ thuật thú y cho dân				1		4		1

		Lúa				4		1		4		1		6

		Tập huấn kỷ thuật trồng lúa				2				3		1		2

		Hỗ trợ giống lúa mới				2		1		1				4





bước 6

		BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN TRUNG

		CÁC HOẠT ĐỘNG TẠO THU NHẬP - BẢNG CHI TIẾT

				GIA RY		LÀNG ĐÈO		LÀNG RIN		LÀNG NÀ		GÒ RỘC		TÀ MÀU		TỔNG SỐ

		Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn		6		5		5		4		4		4		28

		Hoạt động/ Thôn

		Heo sinh sản		5		5		5		5		6		3		29

		Vay vốn nuôi heo đẻ		4		1		3		2		3		1		14

		Tập huấn kỷ thuật nuôi heo đẻ		1		3		2		3		3		2		14

		Cấp heo giống sau đó chuyển cho hộ khác				1										1

		Bò sinh sản		5		2		4		3		4		4		22

		Vay vốn mua giống bò sinh sản		4		1		4		3		4		2		18

		Tập huấn kỷ thuật nuôi bò đẻ		1		1								2		4

		Bò thịt		4		2		4		3		4		4		21

		Tập huấn kỷ thuật nuôi bò thịt		1		2		4		3		4		2		16

		Vay vốn mua bò vỗ béo		3										2		5

		Vấn đề thú y		2		6		4		4		1		2		19

		Đào tạo thú y cơ sở		1		5				3		1		2		12

		Mở dịch vụ thú y cơ sở		1												1

		Tập huấn kỷ thuật thú y cho dân				1		4		1						6

		Lúa				4		1		4		1		6		16

		Tập huấn kỷ thuật trồng lúa				2				3		1		2		8

		Hỗ trợ giống lúa mới				2		1		1				4		8





bước 7

		BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN TRUNG

		CÁC HOẠT ĐỘNG TẠO THU NHẬP - BẢNG TÓM TẮT

				GIA RY		LÀNG ĐÈO		LÀNG RIN		LÀNG NÀ		GÒ RỘC		TÀ MÀU		TỔNG SỐ

		Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn		6		5		5		4		4		4		28





bước 8

		BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN TRUNG

		CÁC HOẠT ĐỘNG TẠO THU NHẬP - BẢNG TÓM TẮT

				GIA RY		LÀNG ĐÈO		LÀNG RIN		LÀNG NÀ		GÒ RỘC		TÀ MÀU		TỔNG SỐ

		Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn		6		5		5		4		4		4		28

		Hoạt động/ Thôn

		Heo sinh sản		5		5		5		5		6		3		29

		Bò sinh sản		5		2		4		3		4		4		22

		Bò thịt		4		2		4		3		4		4		21

		Vấn đề thú y		2		6		4		4		1		2		19

		Lúa				4		1		4		1		6		16
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Annex 7.4: Commune Plan Preparation Meetings Costs Submission


Quang Ngai Rural Development Program


Pham Van Dong St.


Quang Ngai Town


Quang Ngai Province


10/5/2004




COSTS SUBMISSION


Commune Plan Preparation Meetings


I. Objective: Prepare RUDEP commune plans comprising lists of activity types per sector.    


II. Time/Duration: Beginning on 15/5/04 and concluding on 25/5/04.  


III. Participants:  


· all 3 DCG members


· all CCG members (including non-core members)


· commune health station representative


· district extension centre representative


· DDO


· PDA


· interpreter


· VPDA


· CPO


· village leaders


· technical specialists (each of the technical specialists should go to a couple of the meetings)


IV. Venue: CPC offices


V. Estimated costs


		Cost item

		Calculation method

		Total items

		Unit cost

		Total cost



		 

		 

		 

		 

		 



		Clear folders for data

		20 x 5 communes

		100

		1,000

		100,000



		A0 paper

		15 sheet x 9 communes

		135

		 2,500

		 337,500



		Tape

		3 rolls (enough for 9 communes) 

		3

		 8,000

		 24,000



		Photocopying

		20 sheet x 30 sets x 9 communes

		5,400

		200

		1,080,000



		Lunch

		25 participants x 9 communes 

		225

		30,000

		6,750,000



		 Total

		 

		 

		 

		 8,291,500





Proposed by





Approved by


Stephen Collins





Trevor Ole


		Commune

		Lunch

		Photocopying

		Total



		Binh Minh

		24 x 30,000 = 720,000 

		120,000

		840,000



		Duc Phong

		25 x 30,000 = 750,000

		120,000

		870,000



		Hanh Phuoc

		29 x 30,000 = 870,000

		120,000

		990,000



		Nghia Tho

		22 x 30,000 = 660,000

		120,000

		780,000



		Pho Chau

		24 x 30,000 = 720,000

		120,000

		840,000



		Son Giang

		26 x 30,000 = 780,000

		120,000

		900,000



		Son Hai

		24 x 30,000 = 720,000

		120,000

		840,000



		  Son Trung

		26 x 30,000 = 780,000

		120,000

		900,000



		Tinh Tho

		25 x 30,000 = 750,000

		120,000

		870,000



		

		

		

		































































































VIETNAM - AUSTRALIA





 RUDEP
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Annex 7.5: Commune Plan Preparation Meetings Framework Agenda


1. The DCG member introduces the meeting 


2. DDO briefly review the data and highlights some notable results


3. CCG introduces activities and projects which are and will be carried out in the commune using funds from the government or other projects.  It also introduces activity types encouraged, discouraged or banned by the government and the reasons for these policies.


4. DDO introduces RUDEP’s estimated budget for the commune during the 2004-2005 year per component


5. Meeting discusses number of VSCFs for upcoming year.   If the meeting decides on less than 7 VSCFs then the money not used for VSCFs will go towards other income generation activities such as technical support.


6. First matrix is stuck at the front of the meeting


7. The DDO introduces the matrix and the criteria used 


8. The meeting deletes any activities which cannot be funded by RUDEP for a variety of reasons: harm to the environment, gender inequality, adverse social impacts, against the law or government policies or not lying with RUDEP’s budget or scope of activities.  Activities considered to be outside the Program’s scope or budget are recorded in order to look for an alternative funding source.


9. Meeting participants discuss and agree on points in the matrix for each activity type.


10. The meeting participants prioritise the activity types based on the number of points in the matrix.  


11. Based on the prioritisation, the meeting participants decide on the percentage of budget to be spent on each activity type.


12. Based on the available data the meeting participants decide on which villages the activities are to be implemented in.


13. DDO introduces the implementation process for activities


14. The meeting participants record the expected implementation periods for each of the activity types.


Steps 6 to 14 are repeated for the other two sectors.  


15. Agreement on the next steps in the process including writing, submitting and approving the plan, the plan confirmation meeting and the village plan announcement meetings
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Annex 7.6: Reduced 2004-2005 RUDEP Commune Budget


The budget for lowland communes is 920 million dong comprising:


· livelihoods: 120 million


· infrastructure: 300 million


· income generation: 500 million


The income generation budget includes:


· VSCFs: Maximum of 375 million and minimum of 300 million 


· technical support: minimum of 125 million plus any additional funds not planned to be spent on VSCF seed capital.  


Within technical support: 


· there must be at least 6 AGITs of no less than 10 million each


· at least 15 million must be spent on study tours


· the remaining money can be spent on service contracts


The budget for highland communes is 845 million comprising: 


· livelihoods: 120 million


· infrastructure: 300 million


· income generation:  425million


The income generation budget includes:


· VSCFs: maximum of 300 million and minimum of 225 million


· technical support: minimum of 125 plus any additional funds not planned to be spent on VSCF seed capital.  


Within technical support: 


· there must be at least 6 AGITs of no less than 10 million each


· at least 15 million must be spent on study tours


· the remaining money can be spent on service contracts
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Annex 7.7: Actual 2004-2005 RUDEP Commune Budget


The budget per commune is 1.12 billion dong comprising:


· livelihoods: 120 million


· infrastructure: 350 million


· income generation: 650 million


The income generation budget includes:


· VSCFs: up to 525 million.  A minimum of 450 million dong for lowland communes and 225 million for highland communes is to be reserved for VSCF seed capital.  


· technical support: minimum of 125 plus any additional funds not planned to be spent on VSCF seed capital.  


Within technical support: 


· there must be at least 6 AGITs of no less than 10 million each


· at least 15 million must be spent on study tours


· the remaining money can be spent on service contracts





































































































� Cycle 1 and 2 communes receive an extra 100 million dong for infrastructure thanks to exchange rate gains.  This means that the actual budget for Hanh Phuoc, Nghia Tho, Pho Chau, Son Hai and Tinh Tho is 450 million.  Although Duc Phong is a cycle 1 commune it already spent the 100 million dong in exchange rate gains during the 2003 – 2004 year so its infrastructure budget remains at 350 million dong.
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Annex 7.8: Matrix Scoring Criteria 

Definition of scoring criteria used in matrices


The scoring criteria add up to a total of 100 points.  The two most important criteria are the ‘community demand’ and ‘poor household suitability’ criteria, which each receive a maximum score of 30 points.  The ‘poor household suitability’ criteria is divided into two to three sub-criteria, depending on the sector.  


Income Generation


Community demand: This criteria is worth a maximum of 30 points.  The number of points recorded under this column equals the number of times the activity was proposed by groups during the village planning meetings.  This can be seen by referring to the ‘commune total’ column in the summary activity tables. 


Long-term effectiveness: This criteria is worth 20 points.  The amount of points an activity receives for this criteria depends on the opinions of meeting participants.  If the activity will generate a high and sustainable income then it will receive high points and vice versa.  


Suitability for poor households: This is divided into three sub-criteria, each sub-criteria worth a maximum of 10 points:


· Low risk and technology.  Including:


· Stable markets


· Low risk of disease


· Low chance of being affected by natural disaster


· Quick returns on capital


· Easy to carry out


· Low inputs.  Meaning:  


· The inputs (such as feed, materials, equipment and stock) are readily available in the locality (commune) or are easy and cheap to purchase


· Suitable for people with a lack of land and labour


Number of beneficiaries: Worth a maximum of 10 points.  The number of points an activity receives depends on the opinions of meeting participants.  If everyone feels that the activity could be expanded in the future then it receives high points and vice versa.


Support for government plans:  This criteria is worth a maximum of 10 points.  


If the activity is in the commune plan but has not received any funding from the government or other projects then it receives 10 points.


If the activity is not part of the commune plan then it receives 5 points.


If the activity is part of the commune plan but is receiving some investment from the state or other projects then it receives 6 to 9 points depending on the level of investment.  


Livelihoods


Community demand:  The number of points for activities under this column is calculated by multiplying by 3 the number of groups in the commune proposing the activity up to a maximum of 30.  


Long – term effectiveness: This criteria is worth 20 points.  The amount of points an activity receives for this criteria depends on the opinions of meeting participants.  If the activity will generate a significant and sustainable improvement in livelihoods then it will receive high points and vice versa.  


Suitability for poor households: This is divided into three sub-criteria, each sub-criteria worth a maximum of 10 points:


· Low access costs: If the cost of using the service or contributing to the activity are high then it will receive low points and vice versa.

·  Suitable for people with poor health

· Suitable for people with low educational levels

Number of beneficiaries: Worth a maximum of 10 points.  The number of points an activity receives depends on the opinions of meeting participants.  If everyone feels that the activity would have many beneficiaries then it receives high points and vice versa.


Support for government plans: Same as for the income generation sector


Infrastructure


Community demand: Same as for the livelihoods sector.


Long-term effectiveness: Relates specifically to income generation.  Same criteria definition as for the income generation sector.


Suitability for poor households:  This is worth a maximum of 30 points but is divided into two sub-criteria:


· Low access costs: Worth a maximum of 20 points.  If the cost of using or contributing to the project is high then it will receive low points and vice versa.

· Suitable to the conditions of poor households: If the project is easy for poor households to use (not considering costs) then it will receive high points and vice versa.  


Number of beneficiaries: Calculate the number of beneficiaries for each specific infrastructure project.  
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Annex 7.9: Adjustments to Commune Plan Preparation Meetings


Trevor, Mark and Bede


As you’re all aware, the recent commune plan preparation meetings have been pretty painful and have dragged on for much too long.    I have an appointment to meet the DDOs at 1.30 to review the meeting process, make some adjustments to some sections and generally try to tighten up the meeting facilitation.   I’m confident that by doing this the remaining meetings will successfully conclude before 4.00 PM.  


Below is an outline of the topics to be covered this afternoon.  If you have any additional comments or if there is anything here which you disagree with then please let me know by lunch time so that I can include your comments in this afternoon’s session.


Budget


The budget for lowland communes is 920 million comprising:


· livelihoods: 120 million


· infrastructure: 300 million


· income generation: 500 million


The income generation budget includes:


· VSCFs: 300 to 375 million


· technical support: 125 to 200 million


Within technical support: 


· there must be at least 6 AGITs of no less than 10 million each


· at least 15 million must be spent on study tours


· the remaining money can be spent on service contracts


The budget for highland communes is 845 million comprising: 


· livelihoods: 120 million


· infrastructure: 300 million


· income generation:  425million


The income generation budget includes:


· VSCFs: 225 to 300 million


· technical support: 125 to 200 million


Within technical support: 


· there must be at least 6 AGITs of no less than 10 million each


· at least 15 million must be spent on study tours


· the remaining money can be spent on service contracts


Announcing the commune plan:


Communes need to go through the main agricultural, livelihood and infrastructure activities covered in their plan plus any current or expected externally funded projects or programs.


Prioritisation 


Income Generation activities


This section was relatively successful in Nghia Tho and Pho Chau so we only need to make a few minor adjustments


· before going through the matrix the DDOs need to announce (not suggest) the activity types which RUDEP is not willing to support or for which it is not willing to provide loans.   I assume these will include breeding cows, buffaloes and perhaps some tree types which take several years to harvest.   The DDOs and PDAs should go through the activities for all three sectors prior to the meeting and  I will ask the DDOs to see Mark and Bede late this afternoon to do this.   We need to be clear on whether or not activities which cannot receive VSCF loans should still be listed on the matrix for consideration.  


· for ‘community demand’, instead of using a formula we should simply write in the number of groups proposing the activity type


· the ‘level of inputs and technology’ criteria has sometimes been difficult to evaluate because some activities require low inputs but high technology level and vice versa.  There is also some overlap between discussions on technology and discussions on risk.  For example in Pho Chau, when scoring chickens under the inputs and technology criteria the participants referred to chickens requiring high levels of technology because of their high risk levels.   Therefore, we should adjust the criteria to: ‘level of risk and technology’ in one column and ‘level of inputs’ in the second column


· we will go over the existing criteria definitions and make minor adjustments to any wording, if necessary.  I will then ask the DDOs to read out the agreed upon criteria definitions to make sure the definitions are clear and uniform.


· DDOs should remember to ask the meeting if there are other activity types which they would like added to the list but shouldn’t let discussions on this drag on for longer than 10 minutes or so


Livelihoods


Again, the actual matrix scoring of livelihood activities went relatively smoothly.  However, in all three meetings to date, far to long was spent on deleting inappropriate livelihood activities.  It’s very important that the DDOs and PDAs delete these activities in advance and simply announce this at the meeting, together with an explanation on why the activities were deleted.  


Infrastructure


I’m not happy with the existing process for two reasons:  


1. the matrix scoring is too difficult and abstract for project types.  Meeting participants have rightly said that the effectiveness, number of beneficiaries etc. depends on the particular project.   This has meant that doing the matrix for infrastructure has been quite slow and the scoring has sometimes not been very rational.  


2. the final selection of infrastructure types is two confusing, open to bias and time consuming. 


It was difficult to find a better process that is simple, appropriate to all communes and still fits in with the existing matrix scoring system.  I considered half a dozen different options and tried them out using the data for the 6 communes yet to have conducted meetings.  This is what I came up with:


a. choose the top 10 projects based on the number of groups proposing the project.  If there are a number of projects with the same number of groups proposing them then include the extra projects.  This could mean that in some reality there might be up to 15 projects for consideration.  


b. delete any projects which are infeasible, outside budget or outside the program scope


c. do the matrix scoring for the remaining projects.  When calculating the ‘community demand’ score, take the number of groups proposing the activity multiplied by 3


d. based on the matrix score, write the top 5 projects on the final table in order of priority 


Budget allocation 


Income Generation


1. meeting decides on amount of VSCF money to be disbursed and number of VSCFs


2. meeting decides on which villages to establish VSCFs.   When doing so it should consider:


· location of existing VSCFs


· demand for capital as per detailed activity forms


3. top 5 activities are written in priority order on final table.  


4. meeting allocates budget for each activity type.  When doing so it should consider:


· a minimum of 3 and maximum of 5 activity types can be funded


· amount of funding for each priority must be equal to or greater than the amount of funding for the priorities below them.  


5. meeting allocates village budgets for each activity type.  When doing this it should consider:


· minimum funding of 10 million per group


· set number of 10 groups


· existing activities in each village


· village demand for each activity type as per summary table


· local knowledge/PRA/commune profiles on appropriateness of activity in each village


Livelihoods


1. Top 4 activities are written in priority order on final table.  


2. Meeting allocates budget for each activity type.  When doing so it should consider:


· a minimum of 2 and maximum of 4 activity types can be funded


· amount of funding for each priority must be equal to or greater than the amount of funding for the priorities below them.  


3. Meeting allocates village budgets for each activity type.  When doing this it should consider:


· minimum funding of 15 million per group


· set number of 8 groups


· existing activities in each village


· village demand for each activity type as per summary table


· local knowledge/PRA/commune profiles on appropriateness of activity in each village


Infrastructure


No budget allocated.  Five potential projects simply copied across in from the infrastructure matrix in priority order. 




































































































� This annex is copied from an email from the Communications and Promotions Officer to the other Australian advisors on May 19, 2004.
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8.1 Binh Minh/8.1.1 Binh Minh Difficulties table and chart.xls

PC data 04'2004


			Tên xã			Tên Thôn			Ngày họp			T/ số ngườI tham dự			Nam			Nữ			Tên hướng dẫn viên			Các vấn đề			Ý kiến nam			Ý kiến nữ			TT ưu tiên			Mã số


			Bçnh Minh


						Tán Phæåïc


						Tán Phæåïc			4/13/04 0:00			17			8			9			Voî Phuï Mæåìi


						Tán Phæåïc																		Thiãúu kyí thuáût träöng cáy xoaìi			7			5			11			10


						Tán Phæåïc																		Thiãúu väún nuäi boì sinh saín			7			9			1			1.4


						Tán Phæåïc																		Thiãúu kyí thuáût träöng cáy äøi			7			5			12			10


						Tán Phæåïc																		Thiãúu kyí thuáût träöng cáy cam			7			5			10			10


						Tán Phæåïc																		Thiãúu väún träöng cáy cam			7			5			8			1.3.1


						Tán Phæåïc																		Thiãúu väún träöng cáy äøi			7			5			9			1.3.1


						Tán Phæåïc																		Thiãúu väún träöng cáy xoaìi			7			5			7			1.3.1


						Tán Phæåïc																		Thiãúu väún âaìo ao nuäi caï næåïc ngoüt			7			3			13			1.5


						Tán Phæåïc																		Âæåìng giao thäng saín xuáút tæì âæåìng låïn âãún âäöng naì âäüi 12 bë láöy läüi vaìo muìa mæa			4			4			17			7.3


						Tán Phæåïc																		Thiãúu kyí thuáût träöng cáy keo lai			5			4			15			10


						Tán Phæåïc																		Thiãúu väún nuäi gaì nhäút chuäöng			2			1			18			1.4


						Tán Phæåïc																		Thiãúu väún xáy chuäöng  heo			7			9			3			1.4


						Tán Phæåïc																		Thiãúu kyí thuáût taìi liãûu nuäi boì lai			4			5			16			10


						Tán Phæåïc																		Thiãúu giãúng næåïc saûch			7			9			4			3.3.1


						Tán Phæåïc																		Âæåìng giao thäng tæì goì meì âãún baìu laït hay bë láöy läüi vaìo muìa mæa			7			9			5			7.3


						Tán Phæåïc																		Thiãúu väún nuäi heo sinh saín hæåïng naûc			6			6			6			1.4


						Tán Phæåïc																		Thiãúu väún nuäi heo hæåïng naûc			7			9			2			1.4


						Tán Phæåïc																		Treí suy dinh dæåîng do cháút âäüc maìu da cam						1			19			11.3


						Tán Phæåïc																		Thiãúu väún träöng cáy keo lai			5			4			14			1.3.2


						Tán Phæåïc			4/13/04 0:00			18			8			10			Nguyãùn Thë ån


						Tán Phæåïc																		Thiãúu træåìng máùu giaïo xoïm táy						8			7			7.6


						Tán Phæåïc																		Thiãúu väún mua mä tå båm næåïc			2			15			2			11.1


						Tán Phæåïc																		Thiãúu väún nuäi caï næåïc ngoüt			1						10			1.5


						Tán Phæåïc																		Âæåìng liãn xaî (âæoìng goì meì) bë láöy läüi			7			10			3			7.3


						Tán Phæåïc																		Thiãúu thuäúc men cho chë em phuû næî bë bãûnh tim & räúi loaûn tuáön hoaìn naîo			3			10			4			3.3


						Tán Phæåïc																		Thiãúu väún chàn nuäi boì sinh saín			8			9			1			1.4


						Tán Phæåïc																		Thiãúu väún laìm âæåìng liãn xoïm âäüi 11			2			10			6			7.3


						Tán Phæåïc																		Thiãúu väún laìm chuäöng boì						8			8			1.4


						Tán Phæåïc																		Thiãúu väún nuäi heo hæåïng naûc						7			9			1.4


						Tán Phæåïc																		Thiãúu väún laìm båì keì âäüi 11			3			10			5			7.1


						Tán Phæåïc			4/13/04 0:00			19			4			15			Nguyãùn Thë Long


						Tán Phæåïc																		Thiãúu väún keïo âiãûn thàõp saïng						1			15			7.2


						Tán Phæåïc																		Con âæåìng tæì sán váûn âäüng xuäúng baîi caït bë láöy läüi åí xoïm nhç táy			4			14			2			7.3


						Tán Phæåïc																		Con âæåìng âäüi 10 vãö muìa mæa khäng âi âæåüc			4			14			1			7.3


						Tán Phæåïc																		Chåü tán phæåïc bë ä nhiãùm nàûng						11			10			3.3.2


						Tán Phæåïc																		Con âæåìng goì boïi vãö muìa mæa ráút láöy läüi			4			14			3			7.3


						Tán Phæåïc																		Con âæåìng tæì nhaì chë Ca âãún nhaì anh Xæåïng láöy läüi åí xoïm nhç táy			4			14			4			7.3


						Tán Phæåïc																		Thiãúu  kyí thuáût nuäi heo hæåïng naûc			1			6			13			10


						Tán Phæåïc																		Thiãúu väún nuäi boì väù beïo			4			8			6			1.4


						Tán Phæåïc																		Thiãúu väún laìm chuäöng boì			4			8			9			1.4


						Tán Phæåïc																		Thiãúu väún mua phán träöng luïa			4			6			11			1.7


						Tán Phæåïc																		Thiãúu väún nuäi boì lai sind			3			9			5			1.4


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi boì sinh saín			3			9			7			10


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi boì väù beïo			3			9			8			10


						Tán Phæåïc																		Giaì caí âån chiãúc máút sæïc lao âäüng						7			14			9.1


						Tán Phæåïc																		Thiãúu väún nuäi heo hæåïng naûc			1			7			12			1.4


						Tán Phæåïc			4/13/04 0:00			16			10			6			Tráön Thë Kiãöu


						Tán Phæåïc																		Chåü thæåìng bë hæ hoíng trong muìa mæa luî			1			3			17


						Tán Phæåïc																		Muìa mæa âæåìng dãù ngáûp luût			8			5			4			9.3


						Tán Phæåïc																		Giaï phán boïn cao			5			5			12			11.1


						Tán Phæåïc																		Treí em thæåìng hay màõc bãûnh èa chaíy, caím cuïm, phong			8			5			5			3.3


						Tán Phæåïc																		Âæåìng goì boïi âäüi 10 bë xuäúng cáúp			8			5			3			7.3


						Tán Phæåïc																		Thiãúu tiãön nuäi boì sinh saín			7			5			7			1.4


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi boì sinh saín			7			5			8			10


						Tán Phæåïc																		Muìa mæa luî nhaì cæía saût låî			8			5			2			9.3


						Tán Phæåïc																		Thiãúu tiãön cho con àn hoüc			3			4			15			2.4


						Tán Phæåïc																		Thiãúu väún mua boì caìy keïo			7			5			9			1.4


						Tán Phæåïc																		Giãúng næåïc bë nhiãùm pheìn			4			4			14			3.3.1


						Tán Phæåïc																		Thiãúu väún mua maïy båm næåïc tæåïi luïa vaì maìu			6			5			11			11.1


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi heo hæåïng naûc			10			5			1			10


						Tán Phæåïc																		Thiãúu väún nuäi gaì			1			3			16			1.4


						Tán Phæåïc																		Thiãúu väún nuäi heo hæåïng naûc			5			5			13			1.4


						Tán Phæåïc																		Thiãúu tiãön chæîa bãûnh bæåïu âäüc			7			5			10			2.3


						Tán Phæåïc																		Thiãúu træåìng máùu giaïo			8			5			6			7.6


						Tán Phæåïc			4/13/04 0:00			20			10			10			Nguyãùn Thë Chênh


						Tán Phæåïc																		Thiãúu väún cho con àn hoüc			3			2			8			2.4


						Tán Phæåïc																		Thiãúu väún kinh doanh buän baïn nhoí						4			10			1.6


						Tán Phæåïc																		Thieïu väún xáy nhaì cäng trçnh phuû (buäöng tàõm, cáöu tiãu)			10			10			2			7


						Tán Phæåïc																		Thiãúu väún âaìo giãúng næåïc saûch			5			10			3			3.3.1


						Tán Phæåïc																		Træåìng máúu giaïo bë xuäúng cáúp do luî luût			10			10			1			7.6


						Tán Phæåïc																		Thiãúu väún xáy dæûng chuäöng boì			5			10			4			1.4


						Tán Phæåïc																		Thiãúu väún nuäi boì thët			5			5			6			1.4


						Tán Phæåïc																		Thiãúu väún nuäi boì sinh saín			5			4			7			1.4


						Tán Phæåïc																		Thiãúu väún nuäi heo thët						4			9			1.4


						Tán Phæåïc																		Âæåìng trong xoïm bë xuäúng cáúp do luî luût			6			8			5			7.3


						Tán Phæåïc			4/13/04 0:00			23			7			16			Voî Âæïc Thå


						Tán Phæåïc																		Thiãúu väún nuäi heo thët			1			10			8			1.4


						Tán Phæåïc																		Nguäön næåïc xung quanh khu væûc nhaì åí bë ä nhiãùm nàûng						1			14			3.3.2


						Tán Phæåïc																		Thiãúu træåìng máùu giaïo åí xoïm traûi			1						13			7.6


						Tán Phæåïc																		Ngæåìi giaì bë âau viãm khåïp						7			11			9.1


						Tán Phæåïc																		Thiãúu giãúng næåïc saûch			2			7			9			3.3.1


						Tán Phæåïc																		Thiãúu tiãön xáy nhaì do luî luût gáy ra			1			7			10			9.3


						Tán Phæåïc																		Thiãúu väún nuäi boì väù beïo			3						12			1.4


						Tán Phæåïc																		Thiãúu træåìng máùu giaïo åí xoïm nháút táy			2			12			6			7.6


						Tán Phæåïc																		Thiãúu nguäön næåïc tæåïi cho luïa			4			14			3			7.1


						Tán Phæåïc																		Thiãúu giäúng luïa måïi			3			14			4			11.1


						Tán Phæåïc																		Thiãúu väún saín xuáút cáy bàõp			6			15			2			1.2


						Tán Phæåïc																		Thiãúu väún saín xuáút cáy luïa			7			16			1			1.1


						Tán Phæåïc																		Thiãúu väún nuäi boì sinh saín			4			10			5			1.4


						Tán Phæåïc																		Âoaûn âæåìng giao thäng tæì âäüi 11, 12 xuäúng âäöng naì bë láöy läüi vaìo muìa mæa			3			10			7			7.3


						Tán Phæåïc			4/13/04 0:00			16			14			2			Tráön mInh Trê


						Tán Phæåïc																		Thiãúu tiãön mua boì sinh saín			3						16			1.4


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi boì väù beïo			8			1			4			10


						Tán Phæåïc																		Thiãúu træåìng máùu giaïo			13			3			1			7.6


						Tán Phæåïc																		Âæåìng bë ngáûp luût vaìo muìa mæa			13			3			2			7.3


						Tán Phæåïc																		Thiãúu tiãön âoïng giãúng næåïc			3			1			10			3.3.1


						Tán Phæåïc																		Thiãúu tiãön âaìo ao tæåïi luïa			1			1			17			11.1


						Tán Phæåïc																		Âau tháön kinh naîo						1			18			3.3


						Tán Phæåïc																		Thiãúu väún laìm chuäöng tráu, boì			8			2			3			1.4


						Tán Phæåïc																		Giaì yãúu äúm âau khäng coï tiãön mua thuäúc			4			2			8			9.1


						Tán Phæåïc																		Khäng biãút kyí thuáût träöng coí			4			1			9			10


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi tráu			3						14			10


						Tán Phæåïc																		Thiãúu väún mua tráu			3						15			1.4


						Tán Phæåïc																		Khäng biãút nåi mua giäúng keo cao saín			3			1			13			8.3


						Tán Phæåïc																		Thiãúu kyí thuáût träöng cáy keo cao saín			3			1			12			10


						Tán Phæåïc																		Thiãúu väún träöng cáy keo cao saín			3			1			11			1.3.2


						Tán Phæåïc																		Thiãúu väún mua phán boïn luïa			6			1			6			1.7


						Tán Phæåïc																		Thiãúu väún mua boì väù beïo			6			1			5			1.4


						Tán Phæåïc																		Thiãúu väún mua maïy båm næåïc			6						7			11.1


						Tán Phæåïc			4/13/04 0:00			18			14			4			Nguyãùn Minh Traïng


						Tán Phæåïc																		Thiãúu tiãön chæîa bãûnh cho con bë baûi liãût			11			4			6			2.3


						Tán Phæåïc																		Treí bë suy dinh dæåîng			5			1			8			11.3


						Tán Phæåïc																		Thiãúu coí sæîa giäúng			4			2			9			11.3


						Tán Phæåïc																		Âäöng ruäüng hoïc hanh bë thiãúu næåïc			4						11			7.1


						Tán Phæåïc																		Ngæåìi giaì âau yãúu			11			4			4			9.1


						Tán Phæåïc																		Træåìng máùu giaïo bë xuäúng cáúp, thiãúu häú xê			11			4			3			7.6


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi boì sinh saín			8			2			7			10


						Tán Phæåïc																		Båì âã tre laìng bë xoaï moìn			11			4			5			7.1


						Tán Phæåïc																		Thiãúu väún nuäi heo hæåïng naûc			2			3			10			1.4


						Tán Phæåïc																		Thiãúu väún nuäi boì lai sind			14			2			2			1.4


						Tán Phæåïc																		Thiãúu väún nuäi boì väù beïo			14			4			1			1.4


						Tán Phæåïc																		Giãúng næåïc bë nhiãùm pheìn			1			2			12			3.3.1


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi heo hæåïng naûc			1			1			13			10


						Tán Phæåïc			4/13/04 0:00			13			10			3			Nguyãùn Minh Traïng


						Tán Phæåïc																		Thiãúu väún nuäi boì väù beïo			10			3			1			1.4


						Tán Phæåïc																		Traûm y tãú xa khu dán cæ			10			3			8			7.5


						Tán Phæåïc																		Âæåìng giao thäng âi vaìo âäüi 4 láöy läüi muìa mæa			10			3			3			7.3


						Tán Phæåïc																		Khäng coï häüi træåìng âãø hoüp			1						16			7


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi boì väù beïo			10			3			2			10


						Tán Phæåïc																		Traûm xaï thiãúu thuäúc men			10			3			4			3.2


						Tán Phæåïc																		Âæåìng båì luyî láöy läüi qua laûi khoï khàn (âäüi 1)			10			3			5			7.3


						Tán Phæåïc																		Âæåìng dáy âiãûn xoïm soi bë xuäúng cáúp			10			3			7			7.2


						Tán Phæåïc																		Giaï phán boïn cao			10			3						8.3


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi caï trã lai			1						15			10


						Tán Phæåïc																		Thiãúu väún xáy häö nuäi caï trã lai			1						14			1.5


						Tán Phæåïc																		Máút sæc lao âäüng			1			1			13			9.1


						Tán Phæåïc																		Thæìa lao âäüng thiãúu viãûc laìm			1			1			12			9.2


						Tán Phæåïc																		Giaï baïn luïa vaì bàõp ráút tháúp so våïi chi phê âáöu vaìo			10			3			9			11.1


						Tán Phæåïc																		Treí em bë suy dinh dæåîng			3			2			11			11.3


						Tán Phæåïc																		Con bë âau cäüt säúng						1						11.3


						Tán Phæåïc																		Âäöng ruäüng nhaì cæía bë ngáûp vaìo muìa mæa luî			10			3			10			9.3


						Tán Phæåïc																		Âæåìng giao thäng xoïm soi bë xuäúng cáúp do luî luût			10			3			6			7.3


						Tán Phæåïc			4/13/04 0:00			15			15			0			Phaûm Thë Thuyí


						Tán Phæåïc																		Thiãúu väún nuäi heo hæåïng naûc			2						13			1.4


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi heo hæåïng naûc			1						15			10


						Tán Phæåïc																		Thiãúu phán boïn cho luïa vç giaï luïa cao			10						6			8.3


						Tán Phæåïc																		Thiãúu väún mua luïa giäúng			2						14			1.1


						Tán Phæåïc																		Thiãúu àn do laìm 2 vuû			15						1			11.1


						Tán Phæåïc																		Muìa mæa luî baì con khoï di chuyãøn lãn vuìng cao			11						5			11.3


						Tán Phæåïc																		Sau âåüt luût baì con thæåìng âau bãûnh èa chaíy, âau màõt vaì caím cuïm			15						2			3.3


						Tán Phæåïc																		Thiãúu väún nuäi boì caìy			6						12			1.4


						Tán Phæåïc																		Âæåìng giao thäng xoïm nhç âäng bë ngáûp luût thæåìng xuyãn			15						3			7.3


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi boì väù beïo			1						19			10


						Tán Phæåïc																		Thiãúu tiãön cho con àn hoüc			8						8			2.4


						Tán Phæåïc																		Thiãúu väún laìm træåìng máùu giaïo			15						4			7.6


						Tán Phæåïc																		Thiãúu luïa gaûo do máút muìa			7						9			9.3


						Tán Phæåïc																		Thiãúu väún nuäi boì väù beïo			7						10			1.4


						Tán Phæåïc																		Thiãúu tiãön mua thuäúc chæîa bãûnh cho con			9						7			2.3


						Tán Phæåïc																		Sæïc khoeí yãúu vç tuäøi giaì			7						11			9.4


						Tán Phæåïc																		Nhaì bë sáûp tæåìng raìo do luî luût haìng nàm			1						17			9.3


						Tán Phæåïc																		Thiãúu giãúng næåïc saûch			1						18			3.3.1


						Tán Phæåïc																		Khäng coï tiãön laìm nhaì åí			1						16			2.2


						Tán Phæåïc			4/13/04 0:00			14			9			5			Nguyãùn Thë Long


						Tán Phæåïc																		Thiãúu kyí thuáût thuï y chêch thuäúc cho gia suïc			9			5			5			11.3


						Tán Phæåïc																		Âoaûn âæåìng tæì loì gaûch 2/9 âãún træåìng kinh tãú måïi BinhMinh bë sçnh láöy			9			5			3			7.3


						Tán Phæåïc																		Phuû næî bë bãûnh bæåïu ngæûc bæåïu âáöu			2			2			17			3.3


						Tán Phæåïc																		Treí em bë bãûnh tim báøm sinh vaì bãûnh bæåïu cäø			1			3			16			3.3


						Tán Phæåïc																		Cáöu cäúng cao bë xuäúng cáúp			9			5			7			7.3


						Tán Phæåïc																		Thiãúu häüi træåìng hoüp			9			5			4			7


						Tán Phæåïc																		Giãúng næåïc bë nhiãùm pheìn			3			2			15			3.3.1


						Tán Phæåïc																		2 bãn båì doüc säng traì bë soïi låî			9			5			6			7.3


						Tán Phæåïc																		Thiãúu väún mua giäúng coí nuäi boì			5			3			13			1.4


						Tán Phæåïc																		Treí em bë bãûnh tháön kinh do cháút âäüc maìu da cam			1			2			18			3.3


						Tán Phæåïc																		Thiãúu väún laìm chuäöng nuäi boì			4			2			14			1.4


						Tán Phæåïc																		Thiãúu väún nuäi boì väù beïo			6			4			10			1.4


						Tán Phæåïc																		Thiãúu giãúng næåïc saûch						3			19			3.3.1


						Tán Phæåïc																		Thiãúu väún nuäi boì lai sind sinh saín			7			5			8			1.4


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi boì sinh saín			9			5			1			10


						Tán Phæåïc																		Âoaûn âæåìng giao thäng tæì âæåìng Soi daìi âãún xoïm soi bë láöy läüi vaìo muìa mæa			6			3			11			7.3


						Tán Phæåïc																		Thiãúu giäúng boì lai sinh saín			5			5			9			1.4


						Tán Phæåïc																		Thiãúu väún mua phán boïn luïa			9			5			2			1.7


						Tán Phæåïc																		Mæång Phæång Thuyí âäüi 4 bë låî sáu			5			4			12			7.1


						Tán Phæåïc			4/13/04 0:00			16			13			3			Voî Phuï Mæåìi


						Tán Phæåïc																		Thiãúu tiãön mua phao, ghe thuyãön âãø duìng trong  muìa luî			13			3			12			8.2


						Tán Phæåïc																		Thiãúu giãúng næåïc saûch			4			1			13			3.3.1


						Tán Phæåïc																		Thiãúu väún xáy nhaì tàõm , buäöng vãû sinh			13			3			10			7


						Tán Phæåïc																		Treí bë suy dinh dæåîng			13			3			8			11.3


						Tán Phæåïc																		Ngæåìi giaì thæåìng âau äúm bãûnh táût			13			3			7			9.1


						Tán Phæåïc																		Thiãúu  kyí thuáût nuäi boì sinh saín			13			3			6			10


						Tán Phæåïc																		Thiãúu kyí thuáût nuäi boì väù beïo			13			3			11			10


						Tán Phæåïc																		Thiãúu tiãön xáy nhaì åí vç quaï ngheìo			2			1			16			11.3


						Tán Phæåïc																		Thiãúu väún âaìo ao nuäi caï næåïc ngoüt			3						15			1.5


						Tán Phæåïc																		Thiãúu väún träöng keo lai			4						14			1.3.2


						Tán Phæåïc																		Âæåìng giao thäng näng thän âäüi 4 bë xuäúng cáúp			13			3			1			7.3


						Tán Phæåïc																		Thiãúu tiãön chæîa bãûnh vaì mua thuäúc men cho chë em phuû næî			13			3			9			3.3


						Tán Phæåïc																		Thiãúu väún nuäi boì lai sinh saín			13			3			2			1.4


						Tán Phæåïc																		Thiãúu väún náng cáúp chuäöng traûi boì			13			3			3			1.4


						Tán Phæåïc																		Thiãúu väún tu bäø häüi træåìng xoïm			13			3			4			7


						Tán Phæåïc																		Thiãúu väún caíi taûo âaìn boì coí qua boì lai			13			3			5			1.4


						Myî Long


						Myî Long			4/14/04 0:00			18			11			7			Nguyãùn Minh Traïng


						Myî Long																		Thiãúu väún tu sæîa häüi træåìng xoïm			10			8			1			7


						Myî Long																		Thiãúu väún laìm cáöu dáy âáûp âaï giàng trong muìa luî			10			6			5			7.3


						Myî Long																		Giãúng næåïc bë nhiãùm pheìn			7			3			10			3.3.1


						Myî Long																		Thiãúu kyí thuáût nuäi boì lai sind			4			2			11			10


						Myî Long																		Treí em bi suy dinh dæåîng			4			2			13			11.3


						Myî Long																		Thiãúu väún nuäi heo hæåïng naûc			8			6			7			1.4


						Myî Long																		Thiãúu väún sæîa âæåìng tæì cáöu däng âãún nhaì baì huãû			6			6			8			7.3


						Myî Long																		Ngæåìi giaì khäng coï âuí tiãön chæîa bãûnh			4			8			9			9.1


						Myî Long																		Thiãúu väún laìm âáûp âäöng laït			10			8			2			7.1


						Myî Long																		Thiãúu väún träöng cáy baûch âaìn			4			1			15			1.3.2


						Myî Long																		Thiãúu kyí thuáût träöng cáy âaìo gheïp			5			1			12			10


						Myî Long																		Thiãúu väún träöng cáy âaìo gheïp			2						17


						Myî Long																		Thiãúu kyí thuáût nuäi boì väù beïo			2			2			16			10


						Myî Long																		Thiãúu väún mua boì lai sind sinh saín			10			5			6			1.4


						Myî Long																		Thiãúu väún nuäi boì väù beïo			10			6			4			1.4


						Myî Long																		Ngæåìi giaì khäng nåi næång tæûa			4			1			14			9.1


						Myî Long																		Thiãúu väún tu sæîa mæång Væûc Baì			10			8			3			7.1


						Myî Long			4/14/04 0:00			17			7			10			Nguyãùn Ngán


						Myî Long																		Thiãúu nguäön âiãûn thàõp saïng			3			11			7			7.2


						Myî Long																		Thiãúu traûm xaï åí  baï làng			3			11			8			7.5


						Myî Long																		Giãúng næåïc bë nhiãùm pheìn			3			11			9			3.3.1


						Myî Long																		Thiãúu väún träöng cáy âaìo gheïp			3			8			12			1.3.1


						Myî Long																		Häü ngheìo khäng âuí tiãön laìm nhaì åí			3			11			10			11.3


						Myî Long																		Âæåìng âi qua âáûp âaï giàng gàûp khoï khàn trong muìa mæa			3			11			1			7.3


						Myî Long																		Treí em bë suy dinh dæåîng			3			11			3			11.3


						Myî Long																		Thiãúu kyí thuáût träöng cáy âaìo gheïp			3			8			11			10


						Myî Long																		Thiãúu næåïc tæåïi cho cáy luïa			3			11			5			7.1


						Myî Long																		Âæåìng giao thäng tæì âáûp âaï giàng âãún xoïm baï làng bë láöy läüi			3			11			4			7.3


						Myî Long																		Thiãúu kyí thuáût nuäi boì lai sind			2			3			13			10


						Myî Long																		Thiãúu väún nuäi boì lai sind			3			11			2			1.4


						Myî Long																		Thiãúu træåìng máùu giaïo			3			11			6			7.6


						Myî Long			4/14/04 0:00			19			14			5			Huyình Thanh Tuìng


						Myî Long																		Âoaûn âæåìng ruäüng mäöng quán âäüi 8 bë láöy läüi			2						9			7.3


						Myî Long																		Khäng coï cáöu âi qua âáûp âaï giàng			8			6			3			7.3


						Myî Long																		Thiãúu nguäön âiãûn thàõp saïng			4			6			5			7.2


						Myî Long																		Traûm xaï xa khu dán cæ			8			6			4			7.5


						Myî Long																		Thiãúu väún chàn nuäi boì lai sind			8			6			1			1.4


						Myî Long																		Giãúng næåïc bë nhiãùm pheìn			2			1			8			3.3.1


						Myî Long																		Nhaì tranh vaïch âáút			3			1			7			11.3


						Myî Long																		Thiãúu næåïc tæåïi cho âäöng ruäüng luïa baï làng			2			5			6			7.1


						Myî Long																		Thiãúu kyí thuáût nuäi boì lai sind			8			6			2			10


						Myî Long			4/14/04 0:00			18			11			7			Voî Vàn Minh


						Myî Long																		Thiãúu giäúng âaìo gheïp			7			6			5			11.3


						Myî Long																		Âáûp âaï giàng bë xuäúng cáúp			8			6			2			7.1


						Myî Long																		Thiãúu kyí thuáût nuäi boì lai			7			4			4			10


						Myî Long																		Thiãúu kyí thuáût nuäi boì väù beïo			8			4			3			10


						Myî Long																		Thiãúu ghe qua laûi trong muìa luî			6			4			6			8.2


						Myî Long																		Thiãúu phæång tiãûn thäng tin âaûi chuïng			4			3			7			8.3


						Myî Long																		Cáöu Maïng hoïc meûo bë xuäúng cáúp			9			5			1			7.3


						Myî Long																		Thiãúu väún nuäi boì caìy			3			3			8			1.4


						Myî Long																		Thiãúu väún träöng cao su tiãøu âiãön			1						9			1.3.2


						Myî Long			4/14/04 0:00			14			7			7			Âàûng Táún Toaí


						Myî Long																		Thiãúu väún mua cáy âaìo gheïp			7			6			5			1.3.1


						Myî Long																		Thiãúu kyí thuáût träöng cáy xoaìi			7			6			8			10


						Myî Long																		Âoaûn âæåìng tæì nhaì anh Huyình Troüng âãún âäüi 6 Baï Làng láöy läüi			7			7			3			7.3


						Myî Long																		Âæåìng âi laûi åí âáûp âaï giàng khoï khàn, gáy chãút ngæåìi			7			7			1			7.3


						Myî Long																		Thiãúu väún nuäi caï næåïc ngoüt			7			5			10			1.5


						Myî Long																		Thiãúu väún träöng cáy keo lai						1			13			1.3.2


						Myî Long																		Thiãúu väún nuäi tráu						1			12			1.4


						Myî Long																		Thiãúu väún träöng cáy xoaìi			7			6			7			1.3.1


						Myî Long																		Thiãúu tiãön cho con àn hoüc			0			4			11			2.4


						Myî Long																		Thiãúu tiãön nuäi boì sinh saín			7			7			4			1.4


						Myî Long																		Thiãúu næåïc tæåïi cho âäöng ruäüng luïa vaì hoa maìu			7			7			2			7.1


						Myî Long																		Thiãúu kyí thuáût träöng cáy âaìo gheïp			7			6			6			10


						Myî Long																		Thiãúu tiãön träöng cáy cao su			7			6			9			1.3.2


						Myî Long			4/14/04 0:00			15			14			1			Voî Vàn Nhç


						Myî Long																		Thiãúu kyí thuáût träöng cáy cam			2						18			10


						Myî Long																		Thiãúu väún träöng cáy xoaìi			3			1			14			1.3.2


						Myî Long																		Thiãúu loa truyãön thanh			1						22			11.3


						Myî Long																		Thiãúu kyí thuáût nuäi boì giäúng lai sind			4						15			10


						Myî Long																		Thiãúu kyí thuáût nuäi boì sinh saín			3						16			10


						Myî Long																		Thiãúu kyí thuáût nuäi caï næåïc ngoüt			2						17			10


						Myî Long																		Thiãúu kyí thuáût träöng cáy xoaìi			2						19			10


						Myî Long																		Thiãúu väún laìm nhaì cho ngæåìi ngheìo			1			1			20			11.3


						Myî Long																		Thiãúu väún khaïm bãûnh cho baì meû vaì treí em			5						12			3.3


						Myî Long																		Thiãúu kyí thuáût träöng cáy âaìo gheïp			1						21			10


						Myî Long																		Thiãúu väún laìm bã täng hoïa âæåìng näng thän âäüi 6			10			1			7			7.3


						Myî Long																		Thiãúu giãúng næåïc saûch			7						10			3.3.1


						Myî Long																		Thiãúu väún träöng cáy cam			3			1			13			1.3.2


						Myî Long																		Thiãúu väún chàn nuäi boì sinh saín			14			1			3			1.4


						Myî Long																		Thiãúu väún laìm mæång Væûc Baì âäüi 6			14			1			1			7.1


						Myî Long																		Thiãúu väún laìm cáöu dáy qua âáûp âaï giàng			14			1			2			7.3


						Myî Long																		Thiãúu väún laìm traûm xaï åí âäüi 6			12						5			7.5


						Myî Long																		Thiãúu väún nuäi caï næåïc ngoüt			5			1			11			1.5


						Myî Long																		Thiãúu väún träöng cáy âaìo gheïp			11			1			6			1.3.1


						Myî Long																		Thiãúu väún laìm bã täng hoïa kãnh mæång Âaï Giàng tæì âäüi 14-13			10						8			7.1


						Myî Long																		Thiãúu väún laìm âiãûn thàõp saïng åí âäüi 6			8			1			9			7.2


						Myî Long																		Thiãúu väún chàn nuäi boì giäúng lai sind			12			1			4			1.4


						Myî Long			4/14/04 0:00			18			11			7			Huyình Troüng


						Myî Long																		Âæåìng bë láöy läüi tæì nhaì äng Nguyãùn Vàn Âaìi âãún Phaûm Vàn Haíi âäüi 7			2			5			8			7.3


						Myî Long																		Thiãúu thäng tin âaûi chuïng cuía thän myî long			11			7			2			8.2


						Myî Long																		Thiãúu häüi træåìng xoïm			5			2			9			7


						Myî Long																		Thiãúu väún âaìo ao nuäi caï næåïc ngoüt			6			2			6			1.5


						Myî Long																		Thiãúu väún laìm âáûp Âäöng Laït			2			2			12			7.1


						Myî Long																		Âæåìng bë láöy läüi tæì nhaì äng Baûn âãún Âaï Giàng			5			6			5			7.3


						Myî Long																		Thiãúu väún träöng cáy âaìo gheïp cao saín			4			2			11			1.3.1


						Myî Long																		Thiãúu väún träöng cáy cao su			1						13			1.3.2


						Myî Long																		Thiãùu väún mua boì caìy			4			7			4			1.4


						Myî Long																		Thiãúu väún nuäi boì väù beïo			6			1			10			1.4


						Myî Long																		Thiãúu næåïc saín xuáút luïa			11			7			1			7.1


						Myî Long																		Âáûp Âaï Giàng bë xuäúng cáúp			7			5			3			7.1


						Myî Long																		Thiãúu väún nuäi caï næåïc ngoüt			6			2			7			1.5


						Myî Long			4/14/04 0:00			17			4			13			Nguyãùn Minh Traïng


						Myî Long																		Thiãúu kyí thuáût nuäi boì lai sind giäúng			2			7			14			10


						Myî Long																		Thiãúu väún nuäi boì lai sind giäúng			4			7			11			1.4


						Myî Long																		Thiãúu âáút cho viãûc träöng luïa			3			11			4			12


						Myî Long																		Âoaûn âæåìng tæì âäüi 11 lãn cáöu Säng Sau bë láöy läüi do luî luût			3			10			8			7.3


						Myî Long																		Âoaûn âæåìng tæì ngoî chåü âãún bãún âoì bë hæ do mæa luût			4			9			9			7.3


						Myî Long																		Thiãúu kyí thuáût nuäi boì väù beïo			3			6			13			10


						Myî Long																		Thiãúu giãúng næåïc saûch			4			9			6			3.3.1


						Myî Long																		Traûm xaï thiãúu y baïc syî			4			10			5			11.3


						Myî Long																		Træåìng máùu giaïo xuäúng cáúp			4			9			7			7.6


						Myî Long																		Thiãúu väún nuäi heo hæåïng naûc			4			7			12			1.4


						Myî Long																		Thiãúu kyí thuáût nuäi heo hæåïng naûc			1			6			15			10


						Myî Long																		Kãnh âaï giàng bë xuäúng cáúp do mæa luî			4			10			3			7.1


						Myî Long																		Treí em bë suy dinh dæåîng			4			12			2			11.3


						Myî Long																		Gia âçnh âäng con, chäöng âau äúm gàûp nhiãöu khoï khàn trong âåìi säúng			4			13			1			9.1


						Myî Long																		Thiãúu väún nuäi boì väù beïo			4			8			10			1.4


						Myî Long			4/14/04 0:00			16			9			7			Voî Vàn Minh


						Myî Long																		Thiãúu väún chàn nuäi boì caìy			5			7			1			1.4


						Myî Long																		Thiãúu tiãön chæaî bãûnh baûi liãût			2						10			2.3


						Myî Long																		Gia âçnh coï ngæåìi âau äúm thæåìng xuyãn khäng coï tiãön chæîa bãûnh			1			1			7			9.1


						Myî Long																		Âæåìng træåïc cáy trám muìa mæa âi laûi khoï khàn						1			8			7.3


						Myî Long																		Thiãúu tiãön âaìo giãúng næåïc saûch						1			9			3.3.1


						Myî Long																		Thiãúu kyí thuáût nuäi boì väù beïo			5			6			4			10


						Myî Long																		Thiãúu kyí thuáût nuäi boì caìy			5			6			3			10


						Myî Long																		Thiãúu kyí thuáût chàn nuäi heo hæåïng naûc			4			7			5			10


						Myî Long																		Âoaûn âæåìng tæì chåü qua säng bë láöy läüi vaìo muìa mæa			3			7			6			7.3


						Myî Long																		Mæång âaï giàng bë xuäúng cáúp			4			7			2			7.1


						Myî Long			4/14/04 0:00			17			11			6			Nguyãùn Ngán


						Myî Long																		Thiãúu väún nuäi caï næåïc ngoüt			1						14			1.5


						Myî Long																		Thiãúu kyí thuáût nuäi caï næåïc ngoüt			1						13			10


						Myî Long																		Thiãúu viãûc laìm trong xoïm			8			7			9			9.2


						Myî Long																		Âoaûn âæåìng giao thäng tæì âäüi 12 âãún giáúp thän myî long-âæïc an bë láöy läüi			11			6			2			7.3


						Myî Long																		Thiãúu kyí thuáût träöng cáy âaìo gheïp			2			3			11			10


						Myî Long																		Thiãúu väún träöng cáy âaìo gheïp			2			3			10			1.3.1


						Myî Long																		Häü ngheìo khäng coï tiãön laìm nhaì åí			11			6			4			11.3


						Myî Long																		Thiãúu häüi træåìng hoüp			11			6			8			7


						Myî Long																		Thiãúu väún chàn nuäi heo hæåïng naûc			11			6			7			1.4


						Myî Long																		Kãnh mæång Âaï Giàng bë bäöi láúp khäng âuí næåïc tæåïi cho âäöng ruäüng			11			6			1			7.3


						Myî Long																		Thiãúu väún nuäi boì sinh saín			11			6			5			1.4


						Myî Long																		Thiãúu kyí thuáût nuäi boì sinh saín			11			6			6			10


						Myî Long																		Giãúng næåïc coï nguy cå bë ä nhiãùm båíi thuäúc træì sáu trong âäöng ruäüng			1			2			12			3.3.1


						Myî Long																		Traûm xaï thiãúu thuäúc men, duûng cuû y tãú			11			6			3			3.2


						Myî Long			4/14/04 0:00			25			14			11			Phaûm Quang Âæïc


						Myî Long																		Thiãúu väún chàn nuäi boì väù beïo			9			4			4			1.4


						Myî Long																		Thiãúu giãúng næåïc saûch			3			3			9			3.3.1


						Myî Long																		Cáöu maïng âäüi 14 bë cháût heûp			3			5			8			7.3


						Myî Long																		Thiãúu väún âãø xáy dæûng bã täng âæåìng vaìo âäüi 12			4			1			11			7.3


						Myî Long																		Thiãúu väún âãø xáy dæûng bã täng âæåìng vaìo âäüi 13			1						12			7.3


						Myî Long																		Thiãúu väùn chàn nuäi heo hæåïng naûc			3			3			10			1.4


						Myî Long																		Kãnh âaï giàng bë xuäúng cáúp			14			11			1			7.1


						Myî Long																		Thiãúu næåïc tæåïi cho âäng ruäüng luïa âäüi 9			10			2			5			7.1


						Myî Long																		Treí em bë suy dinh dæåîng			6			8			3			11.3


						Myî Long																		Thiãúu thuäúc men cho ngæåìi giaì âau yãúu			14			11			2			3.2


						Myî Long																		Âæåìng lãn âäüi 10 bë láöy läüi vaìo muìa mæa			6			6			6			7.3


						Myî Long																		Thiãúu väún âãø xáy dæûng cáöu suäúi			6			5			7			7.3


						Myî Long			4/14/04 0:00			12			12			0			Voî Vàn Nhç


						Myî Long																		Thiãúu kyí thuáût nuäi boì sinh saín			11						4			10


						Myî Long																		Âoaûn âæåìng tæì âäüi 11 ra säng bë láöy läüi vaìo muìa mæa			1						13			7.3


						Myî Long																		Âæåìng buûi bàûm vaìo muìa nàõng			10						8			3.3.2


						Myî Long																		Khu væûc thæåìng xuyãn xaíy ra luî luût			12						2			9.3


						Myî Long																		Thiãúu kyí thuáût nuäi heo hæåïng naûc			10						7			10


						Myî Long																		Thiãúu kyí thuáût träöng cáy luïa			12						3			10


						Myî Long																		Mæång âaï giàng bë xuäúng cáúp			9						9			7.1


						Myî Long																		Thiãúu väún träöng cáy xoaìi			2						11			1.3.1


						Myî Long																		Thiãúu väún träöng cáy äøi			2						10			1.3.1


						Myî Long																		Thiãúu väún nuäi boì sinh saín			10			0			5			1.4


						Myî Long																		Thiãúu väún nuäi heo naûc			1			0			12			1.4


						Myî Long																		Thiãúu väún nuäi boì lai sind giäúng			12			0			1			1.4


						Myî Long																		Thiãúu kyí thuáût nuäi boì lai sind giäúng			10						6			10


						Myî Long			4/14/04 0:00			20			13			7			Huyình Troüng


						Myî Long																		Thiãúu giãúng næåïc saûch						5			12			3.3.1


						Myî Long																		Thiãúu kyí thuáût nuäi heo hæåïng naûc			13			7			2			10


						Myî Long																		Âæåìng láöy läüi tæì nhaì Anh Væång (CCG) âãún âäüi 9			8						7			7.3


						Myî Long																		Thiãúu baïc sé cho traûm xaï			13			7			4			6


						Myî Long																		Sæïc khoeí yãúu vê tuäøi giaì			6			7			5			9.1


						Myî Long																		Âæåìng giao thäng tæì nhaì Voî Chån âäüi 13 âãún âäöng goì giàng bë láöy läüi			2			5			11			7.3


						Myî Long																		Thiãúu väún chàn nuäi heo hæåïng naûc			13			7			1			1.4


						Myî Long																		Nhaì åí taûm båü cuía häü ngheìo			1			2			14			11.3


						Myî Long																		Ä nhiãùm mäi træåìng do âæåìng buûi bàûm vaìo muìa nàõng			2			5			10			3.2


						Myî Long																		Thiãúu väún chàn nuäi boì väù beïo			5			2			9			1.4


						Myî Long																		Treí em bë suy dinh dæåîng						9			6			11.3


						Myî Long																		Thiãúu väún chàn nuäi boì sinh saín			4			1			13			1.4


						Myî Long																		Thiãúu næåïc saín xuáút luïa			2			5			8			7.1


						Myî Long																		Thiãúu kyí thuáût nuäi boì väù beïo			13			7			3			10


						Läüc Thanh


						Läüc Thanh			4/15/04 0:00			15			10			5			Nguyãùn minh Traïng


						Läüc Thanh																		Thiãúu træåìng máùu giaïo			8			2			12			7.6


						Läüc Thanh																		Treí em suy dinh dæåîng			6			4			13			11.3


						Läüc Thanh																		Thiãúu tiãön cho con âi hoüc			6			4			15			2.4


						Läüc Thanh																		Thiãúu kyí thuáût âaìo gheïp			6			4			14			10


						Läüc Thanh																		Thiãúu kyí thuáût nuäi heo hæåïng naûc						5			17			10


						Läüc Thanh																		Thiãúu kyí thuáût nuäi boì lai sind			6			4			10			10


						Läüc Thanh																		Chë em phuû næî bë bãûnh			4			5			16			3.3


						Läüc Thanh																		Ngæåìi giaì khäng âuí tiãön chæîa bãûnh			9			4			7			9.1


						Läüc Thanh																		Giãng næåïc bë nhiãùm pheìn			9			5			3			3.3.1


						Läüc Thanh																		Thiãúu väún nuäi boì väù beïo			10			5			1			1.4


						Läüc Thanh																		Cáöu xoïm suäúi bë hæ			8			5			6			7.3


						Läüc Thanh																		Âáûp äng Âoaìn bë saût låî			9			4			8			7.1


						Läüc Thanh																		Thiãúu väún nuäi heo hæåïng naûc			5			5			11			1.4


						Läüc Thanh																		Thiãúu väún träöng cáy âaìo gheïp			8			3			9			1.3.1


						Läüc Thanh																		Thiãúu väún keïo âiãûn qua âäöng ruäüng kinh tãú Xoïm Suäúi			8			5			5			7.2


						Läüc Thanh																		Thiãúu väún nuäi boì lai sind giäúng			10			4			2			1.4


						Läüc Thanh																		Thiãúu kyí thuáût nuäi boì väù beïo			9			4			4			10


						Läüc Thanh			4/15/04 0:00			20			20						Lã Âçnh Dung


						Läüc Thanh																		Thiãúu kyí thuáût träöng luïa vaì hoa maìu			15						3			10


						Läüc Thanh																		Thiãúu næåïc tæåïi ruäüng luïa vaìo vuû heì thu			14						4			7.1


						Läüc Thanh																		Thiãúu tiãön cho con àn hoüc			15						2			2.4


						Läüc Thanh																		Âoaûn âæåìng tæì Cáöu lãn Häö láöy läüi vaìo muìa mæa (khoaínng 4 km)			10						10			7.3


						Läüc Thanh																		Thiãúu väún keïo âiãûn tæì dáy haû thãú vaìo nhaì			13						6			7.2


						Läüc Thanh																		Thiãúu Traûm xaï thän			14						5			7.5


						Läüc Thanh																		Thiãúu kyí thuáût nuäi heo hæåïng naûc			8						13			10


						Läüc Thanh																		Thiãúu kyí thuáût nuäi boì väù beïo			9						11			10


						Läüc Thanh																		Thiãúu tiãön âaìo giãúng sinh hoaût			11						8			3.3.1


						Läüc Thanh																		Thiãúu tiãön mua mä-tå tæåïi næåïc cho âäöng ruäüng			11						7			7.1


						Läüc Thanh																		Thiãúu väún nuäi heo hæåïng naûc			4						14			1.4


						Läüc Thanh																		Thiãúu väún nuäi boì väù beïo			8						12			1.4


						Läüc Thanh																		Thiãúu nhaì xê cho phuû næî			20						1			7


						Läüc Thanh																		Thiãúu väún mua phán boïn cho luïa vaì cáy maìu			11						9			1.7


						Läüc Thanh			4/15/04 0:00			15			7			8			Ngä Vàn Táún


						Läüc Thanh																		Thiãúu väún âaìo giãúng			6			4			6			3.3.1


						Läüc Thanh																		Træåìng cáúp 1 bë xuäúng cáúp			5			3			8			7.6


						Läüc Thanh																		Thiãúu väún träöng cáy âiãöu			6			3			7			1.3.1


						Läüc Thanh																		Thiãúu väún träöng cáy baûch âaìn			7			8			4			1.3.2


						Läüc Thanh																		Thiãúu väún nuäi heo naûc			7			8			3			1.4


						Läüc Thanh																		Thiãúu väún mua boì caìy			7			8			1			1.4


						Läüc Thanh																		Thiãúu väún mua maïy båm næåïc			7			8			2			7.1


						Läüc Thanh																		Thiãúu väún laìm âáûp daìi åí âäüi 4			7			6			5			7.3


						Läüc Thanh			4/15/04 0:00			16			14			2			Phaûm Ngoüc Huy
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						Âæïc An																		Âoaûn âæåìng tæì nhaì anh Tæång vãö xoïm giæaî bë mæa saût låî			7			6			3			7.3


						Âæïc An																		Thiãúu häüi træåìng thän			7			6			2			7


						Âæïc An																		Thiãúu väún nuäi boì sinh saín			7			6			1			1.4


						Âæïc An																		Thiãúu giãúng næåïc saûch			7			6			6			3.3.1


						Âæïc An			4/15/04 0:00			18			13			5			Nguyãùn Duy Lám


						Âæïc An																		Giãúng næåïc bë nhiãùm pheìn			3			1			9			3.3.1


						Âæïc An																		Thiãúu väún nuäi boì lai sind sinh saín			13			5			1			1.4


						Âæïc An																		Treí em bë bãûnh tháön kinh do cháút âäüc maìu da cam						1			11			11.3


						Âæïc An																		Thiãúu giãúng næåïc saûch			3			5			8			3.3.1


						Âæïc An																		Treí em bë bãûnh tim báøm sinh			1			1			10			11.3


						Âæïc An																		Phuû næî bë bãûnh phuû khoa			3			5			6			11.3


						Âæïc An																		Thiãúu træåìng máùu giaïo			13			5			5			7.6


						Âæïc An																		Treí em bë suy dinh dæåîng			3			4			7			11.3


						Âæïc An																		Âoaûn âæåìng giao thäng tæì xoïm âäng âãún xoïm táy bë xuäúng cáúp			13			5			3			7.3


						Âæïc An																		Cáöu thanh niãn bë sáûp			13			5			2			7.3


						Âæïc An																		Thiãúu väún mua phán boïn cho cáy luïa vaì hoa maìu			13			5			4			1.7


						Âæïc An			4/15/04 0:00			10			0			10			Phaûm Ngoüc Huy


						Âæïc An																		Thiãúu âiãûn thàõp saïng sinh hoaût						10			2			7.2


						Âæïc An																		Thiãúu väún mua phán boïn luïa						1			11			1.7


						Âæïc An																		Thiãúu næåïc tæåïi cho âäöng ruäüng luïa						10			1			7.1


						Âæïc An																		Chäöng con màõc bãûnh bæåïu cäø						2			10			11.3


						Âæïc An																		Phuû næî màõc bãûnh phuû khoa						10			3			11.3


						Âæïc An																		Ngæåìi giaì màõc bãûnh tã liãût						3			9			9.1


						Âæïc An																		Âæåìng näng thän tæì xoïm traûi âãún âäüi 17 bë xuäúng cáúp						9			4			7.3


						Âæïc An																		Treí em bë suy dinh dæåîng						5			8			11.3


						Âæïc An																		Thiãúu väún nuäi boì caìy						7			5			1.4


						Âæïc An																		Thiãúu väún nuäi heo thët						5			6			1.4


						Âæïc An																		Thiãúu kyí thuáût nuäi heo thët						5			7			10


						Âæïc An			4/15/04 0:00			19			14			5			Voî Âçnh Vë


						Âæïc An																		Doìng âiãûn khäng âuí  chaûy næåïc cho âäöng ruäüng			13			5			2


						Âæïc An																		Hoüc sinh âi laûi khoï khàn trong muìa mæa åí xoïm táy			10			4			5			7.3


						Âæïc An																		Traûm xaï thiãúu thäún			8			3			12			3.2


						Âæïc An																		Gia âçnh coï ngæåìi bë bãûnh tám tháön			3						13			9.1


						Âæïc An																		Ngæåìi giaì hay âau äúm						2			14			9.4


						Âæïc An																		Thiãúu tiãön mua boì väù beïo			8			3			8			1.4


						Âæïc An																		Thiãúu väún mua giäúng luïa			8			5			7			1.1


						Âæïc An																		Thiãúu kiãún thæïc vãö thuï y			8			3			9			6


						Âæïc An																		Thiãúu väún träöng cáy keo			9			2			10			1.3.2


						Âæïc An																		Thiãúu næåïc tæåïi cho âäöng ruäüng luïa vaìo vuû heì thu			13			5			1


						Âæïc An																		Thiãúu väún mua boì caìy keïo			12			5			3			1.4


						Âæïc An																		Âæåìng giao thäng láöy läüi tæì âäüi 17 âãún xoïm táy			11			5			4


						Âæïc An																		Tæ thuång eïp giaï muí cao su			11			2			6


						Âæïc An																		Nhaì cæía raïch naït khäng nåi næång tæûa						2			15			11.3


						Âæïc An																		Thiãúu väïn träöng cáy baûch âaìn			9			2			11			1.3.2


									44			718			450			284








Code by raised


			Annex 8.1.1 Difficulties Table - Binh Minh Commune


									Village


			Code			Total difficulties			Âæïc An			Läüc Thanh			Myî Long			Tán Phæåïc			Tổng cộng						Code			Difficulties			Total


			Paddy			Female			5									16			21						1.1			1.1			38


						Male			8									9			17						1.2			1.2			21


			Upland			Female												15			15						1.3.1			1.3.1			156


						Male												6			6						1.3.2			1.3.2			160


			Fruit trees			Female						15			26			15			56						1.4			1.4			1095


						Male						41			38			21			100						1.5			1.5			73


			Forestry			Female			19			24			10			5			58						1.6			1.6			4


						Male			22			49			19			12			102						1.7			1.7			90


			Livestock			Female			63			78			113			194			448						2.2			2.2			1


						Male			61			172			181			233			647						2.3			2.3			48


			Fisheries			Female			6						10			3			19						2.4			2.4			54


						Male			15			2			25			12			54						3.2			3.2			90


			Off - Farm			Female												4			4						3.3			3.3			114


						Male																					3.3.1			3.3.1			287


			Agricultural Inputs			Female			6			21						12			39						3.3.2			3.3.2			22


						Male			13			19						19			51						6			6			42


			Lack of Funds - Living			Female																					7			7			196


						Male												1			1						7.1			7.1			419


			Lack of Funds - Health			Female						10						9			19						7.2			7.2			136


						Male									2			27			29						7.3			7.3			882


			Lack of Funds - Education			Female						7			4			6			17						7.5			7.5			103


						Male						23			0			14			37						7.6			7.6			202


			Health Supplies			Female			3			1			22			3			29						8.2			8.2			63


						Male			8			16			27			10			61						8.3			8.3			52


			Public Health			Female						19						26			45						9.1			9.1			157


						Male						21			5			43			69						9.2			9.2			17


			Clean water			Female			29			37			35			39			140						9.3			9.3			70


						Male			21			69			27			30			147						9.4			9.4			9


			Sanitation			Female												12			12						10			10			796


						Male									10						10						11.1			11.1			91


			Capacity Building			Female			13						7						20						11.3			11.3			331


						Male			9						13						22						12			12			14


			Infrastructure			Female			30						16			21			67						blank						71


						Male			37			20			26			46			129


			Irrigation and Drainage			Female			10			31			95			32			168


						Male						97			127			27			251


			Electricity			Female			10			17			18			4			49


						Male						62			15			10			87


			Transport			Female			67			32			133			145			377


						Male			79			120			149			157			505


			Health			Female						4			17			3			24


						Male						46			23			10			79


			Education			Female			13			9			20			42			84


						Male			22			29			7			60			118


			Community Services			Female			3			6			11			3			23


						Male			4			6			17			13			40


			Private Services			Female			6						3			4			13


						Male			12						4			23			39


			Disabilities support			Female			24			7			30			24			85


						Male			11			13			19			29			72


			Labour			Female									7			1			8


						Male									8			1			9


			Disaster relief			Female												20			20


						Male						3			12			35			50


			Age Related Problems			Female			2												2


						Male												7			7


			Technology			Female			73			45			103			78			299


						Male			51			147			170			129			497


			Other - Production related			Female												43			43


						Male												48			48


			Other - Other			Female			58			22			79			16			175


						Male			28			33			48			47			156


			Lack of land			Female									11						11


						Male									3						3


			(blank)			Female			17									3			20


						Male			48						2			1			51


			Total female						457			385			770			798			2410


			Total male						449			988			977			1080			3494
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Annex 8.1.1: Difficulties Chart - Binh Minh Commune
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8.1 Binh Minh/8.1.2 Binh Minh Detailed and Summary Activity Tables.xls

incom.detal


			PROPOSED ACTIVITIES TABLE - BINH MINH COMMUNE


			INCOME GENERATION ACTIVITIES - DETAILS


			Village			Tân Phước			Mỹ Long			Lộc Thanh			Đức An			Total


			Number of village meeting participant groups per village			12			14			12			7			45


			Beef cattle			27			9			10			6			52


			loan for cattle fattening			10			5			5			3			23


			Technique training for cattle fattening			7			4			4			1			16


			Support for vacinating for cattle			1												1


			Local veterinary training to vacinate for cattle			1									2			3


			Get loan to build cattle shed			7						1						8


			Introduce place to buy cattle for fattening			1												1


			Breeding cows			22			9			12			7			50


			Get loan for raising Sind breeding cattle			12			8			9			4			33


			Support for vacinating for cattle			1												1


			Technique for raising Sind breeinng cattle			5			1			3			1			10


			Local veterinary training to vacinate for cows			1									2			3


			Get loan for raising Shin breeding cattle			1												1


			Study tour to visit breeding catlle demonstrations			1												1


			Provide documents for breeding cattle			1												1


			Pigs			17			8			5			7			37


			Loan for breeding sows			2												2


			Technique training on raising breeding sows			1												1


			Loan for raising pigs			8			4			3			2			17


			Technique training on raising lean pigs			7			4			2			3			16


			Local veterinary training to vacinate for pigs			1									2			3


			Forestry trees			0			2			15			8			25


			Loan for planting rubber						1			9			1			11


			Loan for planting encalyptus						1			5			4			10


			Provide documents on raising encalyptus									1			2			3


			Support in buying fresh-rubber latex												1			1


			Industrial trees			6			5			7			7			25


			Loan for planting acacia			3									4			7


			Technique training for planting acacia			1									2			3


			Introduce place to buy small acacia			1												1


			Study tour to visit acacia planting demonstrations			1												1


			Support for cashew seed						4									4


			Technique training for planting cashew						1			1			1			3


			Loan for planting cashew									5						5


			Support documents for planting acacia									1						1


			Rice			8			5			6			5			24


			Loan for buying fertilizer for rice			4						2			2			8


			Loan for buying pump to irrigate rice			2			1			1						4


			Support new rice seed			1			1			1			1			4


			Loan for producing rice			1						2						3


			Technique training for planting rice						3						2			5


			Fish			8			4			0			4			16


			Technique training for raising fish			1												1


			Loan for building pond for raising crossed-bred catfish			1												1


			Study tour to crossed-bred catfish demonstrations			1												1


			Loan for raising fish			2												2


			Loan for digging pond to raise fish			2			3						4			9


			Techique training for raising fish			1			1									2


			Fruit trees			3			6			5			0			14


			Technique training for planting orange tree			1			1									2


			Technique training for planting mango tree			1			2									3


			Technique training for planting pomelo tree			1												1


			Technique training for planting Guava tree						1									1


			Loan for raising orange tree						1									1


			Loan for raising mango tree						1			1						2


			Introduce place to buy mango seed									1						1


			Introduce place to buy orange seed									1						1


			Support documents for raising mango tree									1						1


			Support documents for raising orange tree									1						1


			Crops			4			0			2			2			8


			Loan for buying fertilizer for crops			4			0			2			2			8


			Ploughing cattle			1			2			1			3			7


			Loan for ploughing cattle			1			2			1			3			7


			Chicken			3			0			2			1			6


			Technique training for raising chicken			1												1


			Loan for raising chicken			2						2			1			5


			Grass seed			4			0			1			0			5


			Support for elephant grass seed and milky grass seed			2												2


			Introduce place to buy milky grass seed			1												1


			technique training for planting milky grass			1						1						2


																		0


			Buffaloes			3			0			0			0			3


			Technique of building buffaloe's shed			1												1


			Technique training for raising buffaloe			1												1


			Loan for buying buffaloes			1												1


			Maize			2			1			0			0			3


			Support for maize seed with high yeild			1												1


			Loan for planting maize			1												1


			Technique training for planting maize						1									1


			Home garden			0			0			2			0			2


			Support safety vegetable demonstration									2						2


			Ducks			0			0			2			0			2


			Loan for raising ducks									2						2


			Goats in shed			0			0			1			0			1


			Loan for raising goat in shed									1						1


			Suger cane			0			1			0			0			1


			Technique training for planting sugar cane						1									1


			Cassava			0			1			0			0			1


			Technique training for planting cassava						1									1


			Small business			1			0			0			2			3


			Loan for small business			1												1


			Nursery garden												1			1


			Loan for building nursery garden												1			1
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liveli.detail


			PROPOSED ACTIVITIES TABLE - BINH MINH COMMUNE


			LIVELIHOOD ACTIVITIES - DETAILS


			Village			Tân Phước			Mỹ Long			Lộc Thanh			Đức An			Total


			Number of village meeting participant groups per village			12			14			12			7			45


			Support treatment without fee			13			12			10			8			43


			Support treatment without fee (eyed desease and flu)			2												2


			Treat and diagnose for children having mental desease and goitre without fee			1									1			2


			Diagnose and supply medicine without fee for handicable old person			5			6			6			2			19


			Diagnose and supply medicine without fee for malnourished children			3			2			3			5			13


			Diagnose and supply medicine for women having mental and hearted deseases			1			1									2


			Diagnose and treat in general without fee for the whole village			1			3									4


			Support medicine without fee for women having rheumatism									1						1


																		0


			Other support			5			0			8			0			13


			Work with Irrigation department to let water for  farmers to do crops(after havesting the second crop)			1												1


			Support in decreasing fee for irrigation			1												1


			Support for decreasing price of fertilizer			1												1


			Supply health book without fee for poor households			1												1


			Request  commune gorverment to adopt transport law for over-loading cars going through  Cống Cao Bridge			1						4						5


			Children are exempted from school fee									3						3


			Supply food for old people shorting of manpower									1						1


			Support for means			3			3			2			2			10


			Support boat, ferry, and personal lifebouy in flood season for people			3			2			1						6


			Support speaker system						1									1


			Support for building medical carbinet for group 2 Dồng hamlet									1			1			2


			Support mass media means for village												1			1


																		0


			Build house			4			3			2			1			10


			Support for building house because of natural disaster			4			3			2						9


			Support for building gratitude house												1			1


			Sanitation			3			3			0			1			7


			Treatment for pollluted water source at the area of Trà Bồng River			1												1


			Treatment for wells polluted			1			2						1			4


			Treatment for market's sanitation			1			1									2


			Support money			2			0			0			4			6


			Support money for children effected with orange material			1									4			5


			Support money for children to go to school			1												1


			Gynecological problems			0			0			0			5			5


			Diagnose and treat for women having gynecological problems without fee												5			5


																		0


			Health center staff			0			1			1			0			2


			Training doctor for village health center						1			1						2


			Support medicine			2			0			0			0			2


			Support medicine for health center			1												1


			Support medicine for viêm khớp			1												1


																		0


			Vacation training			1			0			0			0			1


			vacation training of repairing machine			1												1


			Malnutrition			0			0			0			1			1


			Support technique re  children's meal												1			1
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infras.detail


			PROPOSED ACTIVITIES TABLE - BINH MINH COMMUNE


			INFRASTRUCTURE ACTIVITIES - DETAILS


			Village			Tân Phước			Mỹ Long			Lộc Thanh			Đức An			Total


			Number of village meeting participant groups per village			12			14			12			7			45


			Road			9			13			7			8			37


			Upgrade the road in Village 1			2												2


			Upgrade the road from brick kiln 2/9 to Kinh Te Moi primary school of Binh Minh			1												1


			Upgrade road from group 11,12 to Dong Na			3												3


			Upgrade Go Boi road in Nhi Tay village			2												2


			Upgrade road from Miss Ca' house to Mr Xuong's house in Nhi Tay village			1												1


			Concritize and cover bittument from CPC to end of Mỹ Long village						1									1


			Upgrade road from group 11 to Bình Mỹ ferry station						3									3


			Upgrade road from group 11 to Song Sau bridge						2									2


			Concritize road in group 12						1									1


			Concritzie road in group 13						1									1


			Upgrade and enlarge road in group 12 to Duc An village						1									1


			Upgrade road from Mr Vuong (CCG) to CPC						1									1


			Upgrade road from Xom Trai to group 11						1									1


			Upgrade road from Dong bridge to Mrs Hue' house in group 14						1									1


			Concritzie road in group 16						1									1


			Upgrade and concritize road from Loc Thanh village to Dong hamlet									2						2


			Upgrade road leading to the field of group 2, Dong hamlet									3						3


			Upgrade and concritize road from Song Bridge to group 15									1						1


			Upgrade road from Dong hamlet to Loc Son									1						1


			Upgrade road from from Dong hamlet to Tay hamlet												1			1


			Upgrade road from Duc An school to Dong hamlet												2			2


			Upgrade road from Mrs Suong's house to Mrs Bay Thiet's house in group 15												1			1


			Upgrade road from Giua hamlet to Tay hamlet												4			4


			Drinking well			12			4			10			5			31


			Build clean well			11			4			10			5			30


			Build filter and treat wells polluted			1												1


			Irrigation			6			16			2			1			25


			Upgrade dam in group 1			1												1


			Buid dam along Tra Bong river			1												1


			Upgrade internal tunnelin Gò Mè, Dồng Nà và Hóc Thắng			3												3


			Upgrade Tre Làng dam in Nhat Tay hamlet			1												1


			Upgrade Đá Giăng tunnel(group 14-13)						9									9


			Build dam for group 9						1									1


			Repair Vuc Ba tunnel						3									3


			Build Dong Lat dam to irrigate for field of group 7, 9						2									2


			Concritize tunnel from Mr Trang's house to group 13						1									1


			Build Mr Ba Dam to irrigate the field									1						1


			Build irrigation station for group 4 Làng hamlet									1						1


			Build Ho Lo dam												1			1


			Meeting hall			8			3			0			2			13


			Build meeting room for Nhat Dong hamlet			4												4


			Build meeting room for Nhi Tay hamlet			4												4


			Build meeting for group 12 (Long Thạnh Dông)						1									1


			Build meeting room (Quang Bình hamlet)						1									1


			Repair meeting room in group 6						1									1


			Build meeting room in group 15												1			1


			Build village meeting room												1			1


																		0


			Bridge			2			9			0			2			13


			Upgrade Cong Cao bridge in Nhất Dông hamlet			1												1


			Build bridge across Phong Thuy tunnel, Nhất Dông hamlet			1												1


			Upgrade Suối bridge for group 9						1									1


			Enlarge Máng bridge and bancony of Bridge in group 14						1									1


			Build bridge across Da Giang dam						5									5


			Build bridge across road Mồng Quân in group 8						1									1


			Build Mang bridge in Hóc Mẹo for  group 14						1									1


			Build Thanh Niên Bridge for Giữa hamlet												2			2


																		0


			Electricity			3			3			5			2			13


			Upgrade electric line in Soi hamlet			3												3


			Support electric source from group 6,7 to Bá Lăng						3									3


			Support electric source from group 2 Dồng hamlet									4						4


			Enlarge electricity net from Loc Son to group 3 Làng hamlet									1						1


			Enlarge electric net from Line No 4 to people's house												1			1


			Upgrade electric pole to 3 pha												1			1


			School			3			7			9			5			23


			Build kindergarten in Nhi Dong hamlet			1												1


			Build kindergarten in Nhat Tay hamlet			2												2


			Build kindergarten in Ba Lang hamlet						1									1


			Build class room for primary school in group 2, Dong hamlet									2						2


			Build pfimary school in Lang hamlet									1


			Build village kindergarten												3			3


			Health Center			0			3			3			1			7


			Build health center for Bá Lăng hamlet (khu Kinh Te)						1									1


			Build health center for Bá Lăng						2			3						5


			Build village health center												1			1


																		0


			Sanitation			3			0			1			0			4


			Build toilet and bathroom			3						1						4


			Drainage system			1			1			0			0			2


			Build drainage sewer in group 4			1												1


			Build sewerage for Đá giăng dam						1									1


			Market			2			0			0			0			2


			Upgrade Tân Phước market			2												2


																		0
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incom.sum


			PROPOSED ACTIVITIES TABLE OF BINH MINH COMMUNE


			INCOME GENERATION ACTIVITIES- SUMMARY


			Village			Tan Phuoc			My Long			Loc Thanh			Duc An			Total


			Number of village meeting participant groups per village			12			14			12			7			45


			Beef cattle			27			9			10			6			52


			Breeding cows			22			9			12			7			50


			Pig			17			8			5			7			37


			Treecrops (Forestry)			0			2			15			8			25


			Treecrops (Industry)			6			5			7			7			25


			Paddy			8			5			6			5			24


			Fresh-water fish			8			4			0			4			16


			Fruit trees			3			6			5			0			14


			Vegetable crops			4			0			2			2			8


			Ploughing cattle			1			2			1			3			7


			Chicken			3			0			2			1			6


			Grass seed			4			0			1			0			5


			Buffalo			3			0			0			0			3


			Maize			2			1			0			0			3


			Home garden			0			0			2			1			3


			Duck			0			0			2			0			2


			Caged-goat			0			0			1			0			1


			Sugar cane			0			1			0			0			1


			Cassava			0			1			0			0			1


			Small business			1			0			0			0			1


			Nursery garden			0			0			0			1			1
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liveli.sum


			PROPOSED ACTIVITIES TABLE OF BINH MINH COMMUNE


			LIVELIHOOD ACTIVITIES- SUMMARY


			Village			Tan Phuoc			My Long			Loc Thanh			Duc An			Total


			Number of village meeting participant groups per village			12			14			12			7			45


			Provide treatment and medicine without fee			13			12			10			8			43


			Other supplies			5			0			8			0			13


			Provide facilities (boats, radios, lifebouy..)			3			3			2			2			10


			Building gratitude house			4			3			2			1			10


			Envitonment & sanitation in general			3			3			0			1			7


			Provide money for education & treatment			2			0			0			4			6


			Gynaecological treatment			0			0			0			5			5


			Medical training			0			1			1			0			2


			Provide medicine for health center			2			0			0			0			2


			Carrer training			1			0			0			0			1


			Malnutrition			0			0			0			1			1
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			PROPOSED ACTIVITIES TABLE OF BINH MINH COMMUNE


			INFRASTRUCTURE- SUMMARY


			Village			Tan Phuoc			My Long			Loc Thanh			Duc An			Total


			Number of village meeting participant groups per village			12			14			12			7			45


			Road			9			13			7			8			37


			Drinking wells			12			4			10			5			31


			Irrigation			6			16			2			1			25


			Halls			8			3			0			2			13


			Bridges			2			9			0			2			13


			Electricity			3			3			5			2			13


			Schools			3			1			3			3			10


			Health center			0			3			3			1			7


			Sanitation construction			3			0			1			0			4


			Drainage system			1			1			0			0			2


			Markets			2			0			0			0			2
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8.1 Binh Minh/8.1.3 Binh Minh Matrix Results.xls

infras.


			MATRIX - INFRASTRUCTURE


			Criteria			Community demand (30)			Long term effectiviness for IG (20)			Suitability for poor households						Number of beneficiaries (10)			Support for the gov't plan			Total points			Priority


			Activity type									Low access costs (20)			Suitable to conditions of poor households (10)


			Wells			30			10			20			8			5			5			78			3


			Upgrade Da Giang Dam			27			20			10			10			10			10			87			1


			Seal road from Xom Giua to Xom Tay, Duc An Village			12			20			20			10			10			10			82			2


			Upgrade the road from team 11 to Binh My port station			9			10			20			8			8			10			65			7


			Repair Vuc Ba canal			9			20			15			10			10			10			74			5


			Build kindergarten in Duc An Village			9			20			15			10			10			10			74			4


			Upgrade Dong Na and  Hoc Thang canals			9			20			15			9			8			10			71			6








liveli.


			MATRIX - LIVELIHOOD


			Criteria			Community demand (30)			Long term effective-ness (20)			Suitability for poor households									Number of beneficiaries (10)			Support for gov't plan (10)			Total points (10)			Priority


			Activity type									Low access costs (10)			Suitability for low education levels (10)			Suitable for people  with poor health (10)


			Malnourished children			30			20			10			10			10			10			9			99			1


			Boat, lifebuoy support			18			10			6			9			5			5			5			58			3


			Gynaecological women			15			20			8			10			9			10			9			81			2


			Vocational training			3			16			6			5			5			3			5			43			4








incom.


			MATRIX - INCOME GENERATION


			Criteria			Comm. Demand (30)			Long-term effective-ness (20)			Suitability for poor households									Number of benef-iciaries (10)			Support for the gov't plan (10)			Total points			Priority


			Activity type									Low risk and tech. (10)			Low inputs (10)			Lack of land, labor force


			Cattle			30			20			10			4			10			10			9			93			1


			Pig			30			15			9			3			3			6			8			74			4


			Treecrops ( industry & forestry)			30			18			7			6			9			9			10			89			2


			Rice			24			20			8			5			7			10			10			84			3


			Fresh water fish			16			14			7			3			6			5			10			61			5


			Fruit trees			14			12			8			5			4			7			10			60			6


			Fertilizer			8			8			5			6			5			5			5			42			10


			Poultry			8			10			6			6			8			8			10			56			8


			Upland crops (cassava, maize, sugar)			5			16			7			7			6			7			10			58			7


			Buffaloes			3			5			8			3			8			3			5			35			13


			Home garden			3			14			7			8			5			8			10			55			9


			Caged-goat			1			12			5			3			7			4			5			37			12


			Small business			1			5			9			5			10			3			5			38			11


			Nursery garden			1			5			5			4			6			2			5			28			14












8.1 Binh Minh/8.1.4 Binh Minh Final Commune Plan .xls

rudep plan


			RUDEP PLAN 2004-2005 - BINH MINH COMMUNE


			Priority			Activity type			Fund estimation (VND)			Villages implemented activities												Implementation Schedule


																								2004																		2005


												TP			ML			LT			ĐA			7			8			9			10			11			12			1			2			3			4			5			6


						VSCFs			300,000,000			1			1			1			1			technical training + demonstration																					disburse


						Income generation			125,000,000


			1			Cattle						1			1			1			1


			2			Pig						1			1						1


			3			Rice						1


			4			Treecrops ( industry & forestry)												1


			5			Fresh water fish									1


						Livelihood			120,000,000


			1			Malnourished Children			50,000,000


			2			Gynaecological women			40,000,000


			3			Boat support			30,000,000			1			1			1


			4			Vocational training


						Infrastructure			300,000,000


			1			Upgrade Da Giang Dam in My Long village																		Thủ tục hồ sơ																								Thi công


			2			Upgraded soil road from Xom Giua to Xom Tay in Duc An village																		Thủ tục hồ sơ																					Thi công


			3			Build wells in Loc Thanh & Duc An villages																		Thủ tục hồ sơ																														Thi công


			4			Build kindergarten in Duc An Village																		Thủ tục hồ sơ																					Thi công


			5			Repair Vuc Ba ditch in My Long village																		Thủ tục hồ sơ																					Thi công
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8.2 Duc Phong/8.2.1 Duc Phong Difficulties Table and Chart.xls

PC data 04'2004 (Vn)


			Tên xã			Tên thôn			Ngày họp			T/ số ngườI tham dự			Nam			Nữ			Tên hướng dẫn viên			Các vấn đề			Ý kiến nam			Ý kiến nữ			TT ưu tiên			Mã số


			Âæïc Phong


						Cháu Me


						Cháu Me			4/8/04 0:00			17			12			5			Nguyãùn Vàn Näøi


						Cháu Me																		Thiãúu väún chàn nuäi boì väù beïo			1			0			5			1.4


						Cháu Me																		Thiãúu kyî thuáût chàm soïc boì väù beïo			1			0			6			10


						Cháu Me																		Thiãúu väún laìm náúm			3			0			3			1.4


						Cháu Me																		Thiãúu khoa hoüc kyî thuáût laìm náúm			3			0			4			10


						Cháu Me																		Thiãúu väún nuäi boì sinh saín			13			4			1			1.4


						Cháu Me																		Âäng con thæìa lao âäüng			4			1			2			9.2


						Cháu Me			4/8/04 0:00			22			12			10			Phaûm Nguyãn Thanh


						Cháu Me																		Khoï khàn nguäön næåïc bë nhiãùm pheìn , aính hæåíng âãún âåìi säúng			10			11			2			3.3.1


						Cháu Me																		Giaì âui muì						1			8			9.1


						Cháu Me																		âæåìng khu 16 ngáûp næåïc vaìo muìa mæa						8			3			7.3


						Cháu Me																		Thiãúu väún nuäi heo						1			7			1.4


						Cháu Me																		Lao âäüng thiãúu viãûc laìm						5			5			9.2


						Cháu Me																		Khoï khàn nhaì khäng coï			1			3			6			11.3


						Cháu Me																		Khoï khàn thiãúu väún chàn nuäi boì sinh saín			10			11			1			1.4


						Cháu Me																		Thiãúu kyî thuáût träöng caïc loaûi coí cho boì						7			4			10


						Cháu Me			4/8/04 0:00			22			14			8			Nguyãùn Quêt


						Cháu Me																		Chàn nuäi suïc váût gia cáöm luän bë dëch bãûnh			3			3			8			8.3


						Cháu Me																		Giaì caí âau äúm, bãûnh táût			6			4			4			9.4


						Cháu Me																		Thiãúu väún laìm chuäöng traûi nuäi boì			14			8			2			1.4


						Cháu Me																		Thiãúu väún âãø chàn nuäi heo âeí			2			2			10			1.4


						Cháu Me																		Khäng coï tiãön âãø xáy nhaìì åí			12			8			3			11.3


						Cháu Me																		Thiãúu giäúng luïa måïi nàng suáút cao			5			5			6			1.1


						Cháu Me																		Næåïc giãúng háöu hãút bë pheìn rãu xanh			1			3			11			3.3.1


						Cháu Me																		Thiãúu cáöu tiãu  nhaì tàõm nãn gáy ä nhiãùm mäi træåìng			4			6			5			3.3.2


						Cháu Me																		Khäng coï väún âãø nuäi boì väù beïo			14			8			1			1.4


						Cháu Me																		Thiãúu väún âãø chàn nuäi heo thët			3			3			9			1.4


						Cháu Me																		Khäng coï tiãön cho con àn hoüc			4			3			7			2.4


						Cháu Me			4/8/04 0:00			25			20			5			Nguyãùn Vàn Chiãún


						Cháu Me																		Thiãúu caïc loaûi giäúng luïa måïi våïi nàng suáút cao			1			1			5			1.1


						Cháu Me																		Thiãúu väún âãø nuäi boì			3			1						1.4


						Cháu Me																		Chåü åí  quaï xa khu dán cæ			16						1			7.4


						Cháu Me																		Gia cáöm, gia suïc hay bë dëch bãûnh						1			6			8.3


						Cháu Me																		Cáöu tiãu, häú xê khäng coï gáy ä nhiãùm mäi træåìng			5			3			2			3.3.2


						Cháu Me																		Giãúng næåïc bë pheìn			1			0			7			3.3.1


						Cháu Me																		Hay âau äúm bãûnh táût			2			2			4			9.1


						Cháu Me																		Thiãúu väún nuäi heo vaì laìm chuäöng traûi			4			1			3			1.4


						Cháu Me																		Âæåìng giao thäng näng thän xuäúng cáúp khoï khàn trong âi laûi												7.3


						Cháu Me			4/8/04 0:00			16			12			4			Træång Vàn


						Cháu Me																		Vãû sinh khäng âaím baío, giãúng bë nhiãùm pheìn			2			2			4			3.3.1


						Cháu Me																		Thiãúu väún chàn nuäi boì sinh saín			4			4			1			1.4


						Cháu Me																		Thiãúu väún xáy dæûng chuäöng boì			5			1			2			1.4


						Cháu Me																		Thiãúu sæïc lao âäüng						3			3			9.2


						Cháu Me																		Nhaì cæía bë xiãu veûo			1			1			5			11.3


						Cháu Me			4/8/04 0:00			23			17			6			Phaûm Vàn Ba


						Cháu Me																		Thiãúu väún mua dã nuäi chuäöng			1			1			6			1.4


						Cháu Me																		Thiãúu kyî thuáût nuäi dã						1			7			10


						Cháu Me																		Thiãúu väún xæí lyï giãúng nhiãùm pheìn			7			6			3			3.3.1


						Cháu Me																		Âæåìng saût låí do âi saït kãnh vaì gäö nghãö laìm chãút 03 chaïu			17			6			1			7.3


						Cháu Me																		Thiãúu väún mua giäúng boì lai xin sinh saín			6			5			4			1.4


						Cháu Me																		Khäng coï nhaì vãû sinh gáy ä nhiãùm mäi træåìng			5			6			5			3.3.2


						Cháu Me																		Ngæåìi dán chæa biãút giäúng luïa coï nàng suáút cao			17			6			2			1.1


						Cháu Me			4/8/04 0:00			18			8			10			Nguyãùn Thë Bêch Thu


						Cháu Me																		Thiãúu väún mua maïy bàm ruäüng			1						19			1.7


						Cháu Me																		Thiãúu thuï y viãn cå såí			10			8			5			8.3


						Cháu Me																		Âæåìng tæì Quäúc läü 1 âãún khu dán cæ 15 bë saût låí sçnh láöy vaìo muìa mæa			10			8			3			7.3


						Cháu Me																		Thiãúu väún mua giäúng cáy xoaìi, cam			1						17			1.3.1


						Cháu Me																		Thiãúu kyî thuáût nuäi heo			10			8			1			10


						Cháu Me																		Thiãúu väún mua heo giäúng			3			3			11			1.4


						Cháu Me																		Thiãúu väún xáy chuäöng heo			5			2			10			1.4


						Cháu Me																		Thiãúu väún mua phán boïn luïa			7			2			6			1.7


						Cháu Me																		Bãø loüc næåïc do Rudep  laìm bë hoíng			1						20			3.3.1


						Cháu Me																		Gia âçnh âäng con			1						23			9.5


						Cháu Me																		Ruäüng luïa bë máút muìa do bãûnh âáûu än			10			8			4			10


						Cháu Me																		Khäng coï tiãön xáy dæûng toilet						1			24			3.3.2


						Cháu Me																		Thiãúu väún mua maïy båm næåïc			3						12			1.7


						Cháu Me																		Khäng coï næåïc sinh hoaût						1			16			3.3.1


						Cháu Me																		Thiãúu tiãön nuäi con hoüc âaûi hoüc			1			1			15			2.4


						Cháu Me																		Giaì yãúu bãûnh táût			2			1			13			9.4


						Cháu Me																		Ruäüng luïa bë ngáûp uïng						1			18			7.1


						Cháu Me																		Trong gia âçnh coï ngæåìi âau äúm			2			1			14			9.1


						Cháu Me																		Thiãúu väún mua boì			6			2			8			1.4


						Cháu Me																		Lao âäüng chênh bë bãûnh soíi thháûn						1			21			2.3


						Cháu Me																		Nhaì bë suûp do mäúi àn			1						22			11.3


						Cháu Me																		Næåïc uäúng bë âoïng pheìn			6			1			9			3.3.1


						Cháu Me			4/8/04 0:00			17			2			15			Phaûm Ngoüc Huy


						Cháu Me																		Thiãúu väún chàn nuäi heo sinh saín						2			4			1.4


						Cháu Me																		Thiãúu väún chàn nuäi boì lai sind			2			15			1			1.4


						Cháu Me																		Thiãúu giãúng næåïc saûch sinh hoaût						3			3			3.3.1


						Cháu Me																		Thiãúu kyî thuáût chàn nuäi boì sinh saín			2			9			2			10


						Cháu Me																		Chë em phuû næî thæåìng bë bãûnh phuû khoa						15			5			3.3.3


						Cháu Me			4/8/04 0:00			24			16			8			Nguyãùn Duîng


						Cháu Me																		Thiãúu kyî thuáût nuäi heo thët						1			11			10


						Cháu Me																		Tæì âæåìng bäü vaìo khu dán cæ coìn cháût heûp, muìa  mæa láöy läüi			10			5			2			7.3


						Cháu Me																		Thiãúu väún âãø nuäi gaì			1			1			10			1.4


						Cháu Me																		Khäng coï giãúng næåïc						1			12			3.3.1


						Cháu Me																		Âáút âai baûc maìu thiãúu väún âáöu tæ			5			4			3			1.7


						Cháu Me																		Næåïc bë nhiãùm pheìn			4			2			5			3.3.1


						Cháu Me																		Thiãúu giäúng coí âãø chàn nuäi boì vaì  kyî thuáût träöng coí			1			2			9			10


						Cháu Me																		Cáön väún âãø laìm chuäöng nuäi boì			1			2			8			1.4


						Cháu Me																		Thiãúu väún âãø chàn nuäi heo sinh saín			4			6			7			1.4


						Cháu Me																		Khäng coï nhaì åí			4			2			4			11.3


						Cháu Me																		Giaì yãúu hay bë âau äúm						5			6			9.4


						Cháu Me																		Gia âçnh âäng con thiãúu àn						3						9.5


						Cháu Me																		Thiãúu väún âãø chàn nuäi boì sinh saín			10			6			1			1.4


						Cháu Me			4/17/04 0:00			15			14			1			Nguyãùn Quêt


						Cháu Me																		Næåïc giãúng bë nhiãùm pheìn			4						11			3.3.1


						Cháu Me																		Thiãúu väún âãø mua boì caïi sinh saín			8			1			7			1.4


						Cháu Me																		Thiãúu väún mua heo thët			9			1			6			1.4


						Cháu Me																		Thiãúu väún mua boì väù beïo			8			1			8			1.4


						Cháu Me																		Thiãúu väún xáy chuäöng boì			8			1			9			1.4


						Cháu Me																		Thiãúu väún xáy chuäöng heo			8			1			10			1.4


						Cháu Me																		Thiãúu väún mua heo naïi sinh saín			10			1			5			1.4


						Cháu Me																		Thiãúu väún mua phán boïn luïa			14			1			1			1.1


						Cháu Me																		Thiãúu väún mua maïy càõt luïa			1						14			1.7


						Cháu Me																		Thiãúu giãúng næåïc sinh hoaût			4						12			3.3.1


						Cháu Me																		Giaì caí bãûnh táût			1			1			13			9.4


						Cháu Me																		Âæåìng giao thäng näng thän khoï âi laûi vç láöy läüi vaìo muìa mæa			14						3			7.3


						Cháu Me																		Khäng coï cáöu qua säng âãø saín xuáút näng nghiãûp			14						4			7.4


						Cháu Me																		Thiãúu tiãön mua luïa giäúng			14			1			2			1.1


						Cháu Me			4/17/04 0:00			24			16			8			Phaûm Nguyãn Thanh


						Cháu Me																		Thiãúu træåìng máùu giaïo cho treí em KDC 21 âi hoaûc			15			9			3			7.6


						Cháu Me																		Treí em suy dinh dæåîng			10			7			5			2.3


						Cháu Me																		Ruäüng truîng thæåìng ngáûp uïng			8			7			6			7.1


						Cháu Me																		Khäng coï nhaì vãû sinh phoìng tàõm gáy ä nhiãùm mäi træåìng			13			9			4			3.3.2


						Cháu Me																		Thiãúu väún nuäi heo thám canh						5			8			1.4


						Cháu Me																		Thiãúu väún nuäi boì sinh saín			3			5			7			1.4


						Cháu Me																		Âæåìng khu DC 21 ngáûp næåïc âi laûi khoï khàn vaìo muìa mæa			15			9			1			7.3


						Cháu Me																		Thiãúu giãúng næåïc sinh hoaût			13			9			2			3.3.1


						Cháu Me			4/17/04 0:00			18						18			Lã Thë Thoü


						Cháu Me																		Thiãúu väún âãø sæîa maïy gaûo						1			7			1.6


						Cháu Me																		Âæåìng näng thän láöy läüi vãö muìa mæa						17			2			7.3


						Cháu Me																		Treí em suy dinh dæåîng						1			10			2.3


						Cháu Me																		Thiãúu väún nuäi boì sinh saín						8			5			1.4


						Cháu Me																		Thiãúu väún nuäi vët âeí						2			6			1.4


						Cháu Me																		Thiãúu tiãön chæîa bãûnh cho con						1			8			2.3


						Cháu Me																		Giãúng næåïc bë pheìn						3			4			3.3.1


						Cháu Me																		Cáöu tiãu bë suûp						1			9			3.3.2


						Cháu Me																		Giaì caí bãûnh táût						3			11			9.4


						Cháu Me																		Thiãúu tiãön nuäi con àn hoüc						3			12			2.4


						Cháu Me																		Thiãúu väún nuäi heo thët vaì laìm chuäöng						8			3			1.4


						Cháu Me																		Khäng coï cáöu qua säng Låïn						17			1			7.4


						Thaûch Thang


						Thaûch Thang			4/10/04 0:00			15			12			3			Nguyãùn Thë Bêch Thu


						Thaûch Thang																		Khäng coï thë træåìng tiãu thuû gæìng, nghãû			1						12			8.3


						Thaûch Thang																		Caïc saín pháøm âáöu ra cuía heo boì bë tæ thæång thäng âäöng eïp giaï			10						4			8.3


						Thaûch Thang																		Thæìa lao âäüng thiãúu viãûc laìm						1			11			9.2


						Thaûch Thang																		Âáöu ra cuía saín pháøm täm khäng äøn âënh			3						10			8.1


						Thaûch Thang																		Thuí tuûc baïn mêa cho nhaì maïy ráút khoï khàn, phæïc taûp			3			1			8			8.1


						Thaûch Thang																		Giaï thaình mêa tháúp do tæ thæång àn qua nhiãöu kháu			7			2			6			8.1


						Thaûch Thang																		Saû luïa bë tháút baûi nhiãöu láön do ruäüng bë ngáûp uïng			12			3			1			7.1


						Thaûch Thang																		Khäng coï tiãön keïo âiãûn ra ráùy âãø tæåïi næåïc dæa			9						7			1.7


						Thaûch Thang																		Gia âçnh âäng con caïc con coìn àn hoüc			3						9			2.4


						Thaûch Thang																		Âáút ráùy bë ngáûp uïng			12			3			2			5.2


						Thaûch Thang																		Thiãúu väún chàn nuäi boì lai sin			11			2			3			1.4


						Thaûch Thang																		Træåìng máùu giaïo Thaûch Thang xuäúng cáúp			8			2			5			7.6


						Thaûch Thang			4/10/04 0:00			13			11			2			Nguyãùn Vàn Tyï


						Thaûch Thang																		Træåìng máùu giaïo xuäúng cáúp			11			2			2			7.6


						Thaûch Thang																		Ngæåìi ngheìo thiãúu väún nuäi boì sinh saín			11			2			1			1.4


						Thaûch Thang																		Âaït ráùy khä haûn thiãúu næåïc			11			2			4			5.2


						Thaûch Thang																		Âäöng ruäüng ngáûp uïng			11			2			3			7.1


						Thaûch Thang																		Ræìng phoìng häü bë ngáûp næåïc			11			2			7			7.1


						Thaûch Thang																		Âæåìng GTNT âi laûi khoï khàn vaìo muìa mæa			11			2			5			7.3


						Thaûch Thang																		Gia suïc thæåìng bë dëch bãûnh			11			2			6			8.3


						Thaûch Thang			4/10/04 0:00			13			12			1			Phaûm Thë Nghç


						Thaûch Thang																		Thiãúu giäúng luïa täút			12			1			6			1.1


						Thaûch Thang																		Con bë baûi liãût			1						7			9.1


						Thaûch Thang																		Thiãúu kyî thuáût nuäi boì sinh saín			12			1			2			10


						Thaûch Thang																		Âáút ráùy thiãúu næåïc			1						8			5.2


						Thaûch Thang																		Âäöng ruäüng báöu Sáûy bë ngáûp uïng			12			1			4			7.1


						Thaûch Thang																		Thiãúu väún mua boì sinh saín			12			1			1			1.4


						Thaûch Thang																		Træåìng máùu giaïo bë xuäúng cáúp , næïc vaïch			12			1			3			7.6


						Thaûch Thang																		Thæìa lao âäüng , thiãúu viãûc laìm			12			1			5			9.2


						Thaûch Thang			4/10/04 0:00			15			15			0			Lã Anh Tuï


						Thaûch Thang																		Âäöng ruäüng thæåìng xuyãn bë ngáûp uïng , máút muìa thæåìng xuyãn			15						1			7.1


						Thaûch Thang																		Træåìng máùu giaïo xuäúng cáúp, sán træåìng láöy läüi ä nhiãùm mäi træåìng			15						6			7.6


						Thaûch Thang																		Âáút ráùy baûc maìu, khä càòn, haûn haïn			15						2			5.2


						Thaûch Thang																		Thiãúu väún nuäi heo thët			15						5			1.4


						Thaûch Thang																		Baì con chæa coï kinh nghiãûm khoa hoüc nuäi heo			15						4			10


						Thaûch Thang																		Thiãúu väún nuäi boì sinh saín			15						3			1.4


						Thaûch Thang			4/10/04 0:00			19			14			5			Nguyãùn Thë Bêch Thu


						Thaûch Thang																		Thiãúu väún laìm chuäöng boì			15						1			1.4


						Thaûch Thang																		Thiãúu väún mua heo			8			2			3			1.4


						Thaûch Thang																		Thiãúu väún mua boì			11			2			2			1.4


						Thaûch Thang																		Âäöng ruäüng bë ngáûp uïng			10						4			7.1


						Thaûch Thang																		Âæåìng ruäüng thän Thaûch Thang cháût heûp			1						7			7.3


						Thaûch Thang																		Phuû næî ngheìo bë bãûnh phuû khoa			1						5			3.3.3


						Thaûch Thang																		Treí em bë suy dinh dæåîng			1						6			2.3


						Thaûch Thang																		Gia âçnh coï ngæåìi âau nàûng						1			8			9.1


						Thaûch Thang			4/10/04 0:00			13			10			3			Nguyãùn Thë Dung


						Thaûch Thang																		Thiãúu kyî thuáût nuäi gaì thaí væåìn			5			2			11			10


						Thaûch Thang																		Thiãúu thäng tin vãö caïc giäúng rau			6			3			8			8.3


						Thaûch Thang																		Âæåìng näng thän ngáûp æïng			10			3			6			7.3


						Thaûch Thang																		Træåìng máùu giaïo xuäúng cáúp			10			3			1			7.6


						Thaûch Thang																		Âáút ráùy thiãúu næåïc			10			3			9			5.2


						Thaûch Thang																		Thiãúu tiãön mua giäúng gaì			5			2			10			1.4


						Thaûch Thang																		Thiãúu kyî thuáût nuäi boì sinh saín			10			3			4			10


						Thaûch Thang																		thiãúu tiãön laìm chuäöng boì			10			3			5			1.4


						Thaûch Thang																		Thiãúu väún nuäi heo sinh saín			10			3			3			1.4


						Thaûch Thang																		Thiãúu väún nuäi boì sinh saín			10			3			2			1.4


						Thaûch Thang																		Ruäüng ngáûp uïng			10			3			7			7.1


						Thaûch Thang			4/10/04 0:00			16			12			4			Nguyãùn Vàn Tyï


						Thaûch Thang																		Âáút ráùy nàõng haûn khäng thãø träöng hoa maìu			12			4			3			5.2


						Thaûch Thang																		Khäng coï väún nuäi boì väù beïo			12			4			6			1.4


						Thaûch Thang																		Con em thän Thaûch Thang bë aính hæåíng cháút âäüc maìu da cam			12			4			5			9.1


						Thaûch Thang																		Khäng coï træåìng máùu giaïo âãø con em trong thän hoüc táûp			12			4			4			7.6


						Thaûch Thang																		Âæåìng giao thäng liãn xoïm xuäúng cáúp			12			4			7			7.3


						Thaûch Thang																		Khäng coï väún nuäi boì sinh saín			12			4			2			1.4


						Thaûch Thang																		Âäöng ruäüng luän bë ngaûp uïng			12			4			1			7.1


						Thaûch Thang																		Baì con coìn khoï khàn vãö kinh tãú thiãúu väún nuäi gia suïc			12			4			8			1.4


						Thaûch Thang			4/10/04 0:00			13			0			13			Nguyãùn Thë Duyãn


						Thaûch Thang																		Thiãúu kyî thuáût chàn nuäi boì sinh saín						13			3			10


						Thaûch Thang																		Ngæåìi ngheìo giaì yãúu, âau äúm						13			4			9.4


						Thaûch Thang																		Thiãúu väún mua maïy caìy						13			6			1.7


						Thaûch Thang																		Khäng coï tiãön nuäi boì						13			5			1.4


						Thaûch Thang																		Træåìng máùu giaïo hæ, mæa æåït						13			2			7.6


						Thaûch Thang																		Thiãúu väún chàn nuäi boì sinh saín						13			1			1.4


						Thaûch Thang			4/10/04 0:00			15						15			Phaûm Thë Nghç


						Thaûch Thang																		Thiãúu giäúng coí âãø chàn nuäi boì						15			7			1.7


						Thaûch Thang																		Thiãúu nåi tiãu thuû hoa maìu						15			10			8.3


						Thaûch Thang																		Thiãúu traûm xaï âãø khaïm bãûnh						15			8			7.5


						Thaûch Thang																		Thiãúu väún nuäi heo						15			6			1.4


						Thaûch Thang																		Thiãúu giäúng luïa täút						15			5			1.1


						Thaûch Thang																		Thiãúu kyî thuáût nuäi boì sinh saín						15			4			10


						Thaûch Thang																		Âáút ráùy thiãúu næåïc						15			3			5.2


						Thaûch Thang																		Thiãúu väún nuäi boì sinh saín						15			2			1.4


						Thaûch Thang																		Træåìng máùu giaïo xuäúng cáúp næïc vaïch, chaíy næåïc						15			1			7.6


						Thaûch Thang																		Thiãúu thë træåìng baïn mêa giaï cao						15			9			8.3


						Thaûch Thang			4/10/04 0:00			10			10			0			Nguyãùn Thë Máûn


						Thaûch Thang																		Thiãúu väún âãø nuäi boì lai sin			10						1			1.4


						Thaûch Thang																		Thiãúu tiãön thaïo sàõt trong chán ra vç tai naûn			1									9.1


						Thaûch Thang																		Thiãúu giäúng täm täút			2						8			8.3


						Thaûch Thang																		Thiãúu giäúng äø qua cao saín			2						12			1.3.1


						Thaûch Thang																		Thiãúu kyî thuáût nuäi täm			2						9			10


						Thaûch Thang																		Thiãúu kyî thuáût träöng cáy äø qua			2						11			10


						Thaûch Thang																		Âáút thiãúu næåïc			10						3			5.2


						Thaûch Thang																		Thiãúu väún  nuäi täm			2						7			1.4


						Thaûch Thang																		TRæåìng máöm non bë xuäúng cáúp, næïc vaïch			2						2			7.6


						Thaûch Thang																		Giaì caí neo âån			2						10			9.4


						Thaûch Thang																		Âæåìng näng thän ngáûp næåïc vaìo muìa mæa			8						4			7.3


						Thaûch Thang																		Thiãúu väún mua thæïc àn cho gaì			3						5			1.4


						Thaûch Thang																		Thiãúu kyî thuáût nuäi gaì			3						6			10


						Thaûch Thang			4/10/04 0:00			13			11			2			Nguyãùn Thë Duyãn


						Thaûch Thang																		Kinh doanh nghãö mäüc thiãúu väún			1						6			1.6


						Thaûch Thang																		Âaït ráùy thiãúu næåïc			4			1			5			5.2


						Thaûch Thang																		Træåìng máùu giaïo xuäúng cáúp			11			2			1			7.6


						Thaûch Thang																		Thiãúu väún nuäi boì sinh saín			11			2			2			1.4


						Thaûch Thang																		Giaì caí, bãûnh táût			5			2			3			9.4


						Thaûch Thang																		Giao thäng näng thäng bë ngáûp næåïc âi laûi khoï khàn			5			4			4			7.3


						Thaûch Thang			4/10/04 0:00			13			10			3			Lã Thë Thi Thå


						Thaûch Thang																		Træåìng máùu giaïo xuäúng cáúp			10			3			1			7.6


						Thaûch Thang																		Âæåìng näng thän ngáûp næåïc vaìo muìa mæa vaì  cháût heûp			10			3			3			7.3


						Thaûch Thang																		Âáút ráùy thiãúu næåïc khä haûn			10			3			4			5.2


						Thaûch Thang																		Thiãúu väún nuäi boì sinh saín			10			3			2			1.4


						Thaûch Thang																		Thiãúu kyî thuáût nuäi boì väù beïo			10			3			5			10


						Thaûch Thang																		Thiãúu kyî thuáût träöng coí			10			3			7			10


						Thaûch Thang																		Ngheìo, neo âån			1			2			6			9.5


						Thaûch Thang			4/10/04 0:00			14			12			2			Lã Thë Häöng Canh


						Thaûch Thang																		Thiãúu väún âãø nuäi heo sinh saín			1			1			8			1.4


						Thaûch Thang																		Thiãúu väún âãø nuäi boì sinh saín			8			1			5			1.4


						Thaûch Thang																		Thiãúu väún âãø nuäi heo thët			1						9			1.4


						Thaûch Thang																		Thiãúu väún laìm nghãö mäüc dán duûng			1						12			1.6


						Thaûch Thang																		Âáút væåìn thiãúu næåïc			1						11			5.1


						Thaûch Thang																		Thiãúu väún âãø  nuäi dã			1						7			1.4


						Thaûch Thang																		Træåìng máùu giaïo bë xuäúng cáúp			8			2			4			7.6


						Thaûch Thang																		Phuû næî bë bãûnh phuû khoa			11			2			1			3.3.3


						Thaûch Thang																		Khäng coï cáöu tiãu, buäöng tàõm cho phuû næî			11			2			2			3.3.2


						Thaûch Thang																		Treí em suy dinh dæåîng			5			2			6			2.3


						Thaûch Thang																		âæåìng giao thäng bë xuäúng cáúp			11			2			3			7.3


						Thaûch Thang																		Thiãúu väún laìm chuäöng nuäi boì			1						10			1.4


						Thaûch Thang			4/10/04 0:00			16			9			7			Phan Thë Hæåìng


						Thaûch Thang																		Treí em suy dinh dæåîng						2			5			2.3


						Thaûch Thang																		Thiãúu nhaì treí máùu giaïo gæíi con em caí ngaìy			9			7			3			7.6


						Thaûch Thang																		Âáút ráùy thiãúu næåïc vaìo muìa khä, ngáûp nææïoc vaìo muìa mæa			5			7			4			5.2


						Thaûch Thang																		Thiãúu väún nuäi boì sinh saín			9			7			1			1.4


						Thaûch Thang																		Thiãúu väún mua boì âæûc giäúng			1						7			1.4


						Thaûch Thang																		Thiãúu väún nuäi täm			1						6			1.4


						Thaûch Thang																		Âäöng truîng ngáûp næåïc			9			7			2			7.1


						Thaûch Thang			4/10/04 0:00			13			10			3			Lã Thë Thi Thå


						Thaûch Thang																		Âáút ráùy thiãúu næåïc khä haûn			10			3			4			5.2


						Thaûch Thang																		Ngheìo, neo âån			1			2			6			9.4


						Thaûch Thang																		Thiãúu kyî thuáût träöng coí			10			3			7			10


						Thaûch Thang																		Thiãúu kyî thuáût nuäi boì väù beïo			10			3			5			10


						Thaûch Thang																		Thiãúu väún nuäi boì sinh saín			10			3			2			1.4


						Thaûch Thang																		Âæåìng näng thän ngáûp næåïc vaìo muìa mæa vaì  cháût heûp			10			3			3			7.3


						Thaûch Thang																		Træåìng máùu giaïo xuäúng cáúp			10			3			1			7.6


						Thaûch Thang			4/10/04 0:00			13			7			6			Nguyãùn Thë Dung


						Thaûch Thang																		Thiãúu giäúng luïa täút			4			4			6			1.1


						Thaûch Thang																		Thiãúu kyî thuáût chàn nuäi boì sinh saín			7			6			5			10


						Thaûch Thang																		Âäöng ruäüng bë ngáûp næåïc			7			6			1			7.1


						Thaûch Thang																		Thiãúu väún mua boì sinh saín			7			6			2			1.4


						Thaûch Thang																		Con bë baûi liãût						1			7			9.1


						Thaûch Thang																		Træåìng máùu giaïo bë xuäúng cáúp			7			6			3			7.6


						Thaûch Thang																		Âáút ráùy thiãúu næåïc			7			6			4			5.2


						Thaûch Thang			4/10/04 0:00			21			20			1			Phaûm Ngoüc Huy


						Thaûch Thang																		Thiãúu väún nuäi caï næåïc ngoüt			2						21			1.4


						Thaûch Thang																		Treí em thæåìng hay bë suy dinh dæåîng			3						14			2.3


						Thaûch Thang																		Chë em phuû næî thæåìng màõc bãûnh			3			1			16			3.3.3


						Thaûch Thang																		Thiãúu kyî thuáût nuäi heo sinh saín			3			1			10			10


						Thaûch Thang																		Thiãúu väún nuäi gaì thaí væåìn			2						11			1.4


						Thaûch Thang																		âæåìng näng thän xuäúng cáúp			3						5			7.3


						Thaûch Thang																		Thiãúu kyî thuáût nuäi boì			3			1			2			10


						Thaûch Thang																		Thiãúu väún nuäi heo sinh saín			2						17			1.4


						Thaûch Thang																		Thiãúu kyî thuáût nuäi caï næåïc ngoüt			2						22			10


						Thaûch Thang																		Tham quan mä hçnh boì, heo, gaì, caï			2						12			10


						Thaûch Thang																		âæåìng âiãûn xa khu dán cæ			1						19			7.2


						Thaûch Thang																		Thiãúu khu vui chåi, giaíi trê cho treí em			1						24			4.1


						Thaûch Thang																		Thiãúu viãûc laìm									13			9.2


						Thaûch Thang																		Ruäüng ngaûp vaìo muìa mæa , haûn vaìo muìa khä			2			2			3			7.1


						Thaûch Thang																		Sæïc khoíe ngæåìi dán cáön chàm soïc			2						15			8.2


						Thaûch Thang																		Thiãúu næåïc tæåïi cho âäöng ráùy			8			1			4			5.2


						Thaûch Thang																		Thiãúu chåü âãø tiãu thuû näng saín			1						20			7.4


						Thaûch Thang																		Thiãúu väún buän baïn kinh doanh nhoí			1						23			1.6


						Thaûch Thang																		Thiãúu väún nuäi dã			1						25			1.4


						Thaûch Thang																		Thiãúu väún nuäi heo thët			10						8			1.4


						Thaûch Thang																		Thiãúu väún nuäi boì sinh saín			10			1			1			1.4


						Thaûch Thang																		Thiãúu väún nuäi täm			1			1			6			1.4


						Thaûch Thang																		Thiãúu træåìng máùu giaïo âãø gæíi con			4						7			7.6


						Thaûch Thang																		Thiãúu väún nuäi boì thët			1			1			9			1.4


						Thaûch Thang																		Thiãúu kyî thuáût nuäi gaì thaí væåìn			2						18			10


						Thaûch Thang			4/10/04 0:00			18			16			2			Phaûm Thë Hæåìng


						Thaûch Thang																		Âäöng ruäüng quaï truîng thæåìng bë ngáûp uïng			11			3			4			7.1


						Thaûch Thang																		Thiãúu väún nuäi boì sinh saín			13			1			5			1.4


						Thaûch Thang																		Thiãúu thäng tin baïn mêa			15			3			2			8.3


						Thaûch Thang																		âæåìng coìn bë ngáûp uïng nhiãöu vaìo muìa mæa			12			2			6			7.3


						Thaûch Thang																		Giaì caí neo âån			1			2			8			9.4


						Thaûch Thang																		Khäng coï nhaì treí âãø gæíi con			15			3			1			7.6


						Thaûch Thang																		Thiãúu boì âæûc giäúng , thiãúu caïc loaûi coí			3						7			1.4


						Thaûch Thang																		Thiãúu giäúng luïa täút			14			2			3			1.1


						Thaûch Thang			4/10/04 0:00			20			18			2			Lã Anh Tuï


						Thaûch Thang																		Cha meû âi laìm àn xa khäng coï âiãöu kiãûn chàm soïc daûy con			18			2			6			9.5


						Thaûch Thang																		Âáút khä càòn, träöng cáy khoï vç khäng coï næåïc			18			2			1			5.2


						Thaûch Thang																		Thiãúu väún nuäi boì sinh saín			18			2			2			1.4


						Thaûch Thang																		thiãúu cáöu tiãu, häú xê laìm aính hæåíng âãún mäi træåìng			18			2			7			3.3.2


						Thaûch Thang																		thiãúu väún nuäi gaì maïi âeí			3						5			1.4


						Thaûch Thang																		Giao thäng thän xoïm muìa mæa bë næåïc ngáûp uïng gáy ä nghiãùm mäi træåìng			18			2			4			7.3


						Thaûch Thang																		Ruäüng truîng thæåìng xuyãn bë ngáûp uïng			18			2			3			7.1


						Thaûch Thang			4/10/04 0:00			20			17			3			Lã Thë Häöng Canh


						Thaûch Thang																		Thiãúu väún âãø chàn nuäi heo sinh saín			1						6			1.4


						Thaûch Thang																		Thiãúu tiãön laìm háöm biäga			3			2			10			2.2


						Thaûch Thang																		Phuû næî thæåìng bë bãûnh phuû khoa			10			3			5			3.3.3


						Thaûch Thang																		Phuû næî ngheìo khäng coï nhaì tiãu nhaì tàõm			12			3			4			3.3.2


						Thaûch Thang																		Kãnh mæång S22			4			1			11			7.1


						Thaûch Thang																		Âáút ráùy khä thiãúu næåïc			2			2			12			5.2


						Thaûch Thang																		Khäng coï træåìng máùu giaïo baïn truï			16			3			2			7.6


						Thaûch Thang																		Bãûnh táût khäng laìm âæåüc viãûc nàûng			4			1			9			9.1


						Thaûch Thang																		Thiãúu väún mua giäúng boì lai sin			8			2			8			1.4


						Thaûch Thang																		Thiãúu kyî thuáût chàn nuäi heo			7			3			7			10


						Thaûch Thang																		Thiãúu väún chàn nuäi boì sinh saín			17			3			1			1.4


						Thaûch Thang																		Âæåìng giao thäng näng thän ngáûp næåïc vaìo muìa mæa			16			3			3			7.3


						Vàn Haì


						Vàn Haì			4/9/04 0:00			12			5			7			Buìi Thë Hoa


						Vàn Haì																		Ruäüng truîng thæåìng ngáûp uïng			3			7			1			7.1


						Vàn Haì																		Giaì caí neo âån						3			6			9.4


						Vàn Haì																		Sán træåìng bë ngáûp uïng vãö muìa mæa			1			3			5			7.6


						Vàn Haì																		Nhaì xê taûm båü nãn ä nhiãùm mäi træåìng			2			5			2			3.3.2


						Vàn Haì																		Thiãúu thäng tin vãö caïc loaûi coí						1			8			8.3


						Vàn Haì																		Êt ruäüng thæìa lao âäüng						1			9			12


						Vàn Haì																		Thiãúu väún âãø nuäi boì sinh saín			3			5			3			1.4


						Vàn Haì																		Thiãúu kyî thuáût nuäi boì sinh saín			3			3			4			10


						Vàn Haì																		Thiãúu väún nuäi heo âeí						2			7			1.4


						Vàn Haì			4/9/04 0:00			18			17			1			Nguyãùn Hoaì Cáöm


						Vàn Haì																		Træåìng máùu giaïo bë ngáûp næåïc muìa mæa			17			1			4			7.6


						Vàn Haì																		Thiãúu väún nuäi boì sinh saín			17			1			1			1.4


						Vàn Haì																		Ruäüng bë uïng thuyí			3			1			2			7.1


						Vàn Haì																		Cáön väún nuäi heo thët			3						3			1.4


						Vàn Haì																		Cáön nåi tiãu thuû heo thët			3						5			8.3


						Vàn Haì			4/9/04 0:00			12			0			12			Voî Thë Phi


						Vàn Haì																		âæåìng giao thängì âäöng ruäüng bë ngáûp næåïc láöy läüi qua laûi khäng âæåüc						12			3			7.3


						Vàn Haì																		Thiãúu väún nuäi heoì sinh saín						12			4			1.4


						Vàn Haì																		Thiãúu väún nuäi boì sinh saín						12			5			1.4


						Vàn Haì																		Træåìng máùu giaïo coìn ngáûp næåïc nháút laì vaìo muìa mæa						12			1			7.6


						Vàn Haì																		Âäöng ruäüng bë ngáûp uïng						12			2			7.3


						Vàn Haì			4/9/04 0:00			16			13			3			Phaûm Xuán Dæång


						Vàn Haì																		Thiãút bë hoüc táûp thiãúu gáy khoï khàn trong viãûc daûy hoüc			13			2			4			4.2


						Vàn Haì																		Thiãúu kyî thuáût chàn nuäi boì sinh saín			13			3			2			10


						Vàn Haì																		Âæåìng båì vuìng båì thæía åí âäöng ruäüng bë saût låí			7			3			6			7.3


						Vàn Haì																		Âæåìng laìng ngoí xoïm bë ngáûp uïng vaìo muìa mæa			7			3			5			7.3


						Vàn Haì																		Sán træåìng máùu giaïo bë ngáûp uïng trong muìa mæa, gáy khoï khàn cho caïc chaïu vui chåi			13			2			3			7.6


						Vàn Haì																		Thiãúu väún nuäi boì sinh saín			13			3			1			1.4


						Vàn Haì			4/9/04 0:00			20			17			3			Lã Anh Tuï


						Vàn Haì																		Giäúng boì âæûc coìn thiãúu			1			1			5			8.2


						Vàn Haì																		Thiãúu väún chàn nuäi heo sinh saín			1			1			4			1.4


						Vàn Haì																		Sán træåìng máùu giaïo Vàn haì thæåìng xuyãn ngáûp uïng			17			3			1			7.6


						Vàn Haì																		Haìng nàm caïnh âäöng ruäüng bë ngáûp uïng khäng saín xuáút âæåüc			17			3			2			7.1


						Vàn Haì																		Thiãúu väún chàn nuäi boì sinh saín			10			1			3			1.4


						Vàn Haì																		Thiãúu kyî thuáût chàn nuäi boì			1						6			10


						Vàn Haì			4/9/04 0:00			14			0			14			Nguyãùn Thë Duyãn


						Vàn Haì																		Thiãúu väún nuäi boì sinh saín						8			2			1.4


						Vàn Haì																		Giaì caí bãûnh táût						2			4			9.4


						Vàn Haì																		Thiãúu väún mua baïn nhoí						1			5			1.7


						Vàn Haì																		Thiãúu väún nuäi heo sinh saín						4			3			1.4


						Vàn Haì																		Sán træåìng vaìo muìa mæa ngáûp, muìa nàõng buûi						14			1			7.6


						Vàn Haì			4/9/04 0:00			14			14			0			Nguyãùn Vàn Tyï


						Vàn Haì																		Heo giäúng khäng coï			14						2			1.4


						Vàn Haì																		Âäöng ruäüng luän bë ngáûp uïng			14						1			7.1


						Vàn Haì																		Khäng coï tiãön laìm chuäöng nuäi heo			14						7			1.4


						Vàn Haì																		Khäng coï nhaì vãû sinh nãn gáy aính hæåíng âãún mäi træåìng vaì sæïc khoeí			14						4			3.3.2


						Vàn Haì																		Sán træåìng máùu giaïo muìa mæa bë ngáûp næåïc			14						5			7.6


						Vàn Haì																		Thiãúu väún nuäi gaì thaí væåìn			14						6			1.4


						Vàn Haì																		Båì vuìng âäüi 6 vaì âäüi 7 trong muìa mæa baì con khoï qua laûi			14						3			7.3


						Vàn Haì			4/9/04 0:00			13			10			3			N T B Thu ( D DO)


						Vàn Haì																		Thiãúu väún nuäi tráu boì trang traûi			1									1.4


						Vàn Haì																		Thiãúu tiãön nuäi con àn hoüc			1			1			8			2.4


						Vàn Haì																		Nhaì bë suûp						1						11.3


						Vàn Haì																		Treí em bë taìn táût do aính hæåíng cháút âäüc maìu da cam			1						13			9.1


						Vàn Haì																		âæåìng åí âäüi 4+5 bë luïn buìn			1						12			7.3


						Vàn Haì																		Thiãúu tiãön mua phán boïn lua			1						11			1.1


						Vàn Haì																		Âæåìng giao thäng âäöng ruäüng bë saût låî ( åí âäüi 6+7 )			10			3			1			7.3


						Vàn Haì																		Thiãúu âáút canh taïc do ráùy khäng coï næåïc			10			3			3			5.2


						Vàn Haì																		Bë bãûnh âau âæåìng ruäüt						1			10			9.1


						Vàn Haì																		Gia âçnh thæìa lao âäüng			2						7			9.2


						Vàn Haì																		Thiãúu väún mua thæïc àn cho vët âeí			2						6			1.4


						Vàn Haì																		Luïa bë ngáûp uïng			10			3			2			7.1


						Vàn Haì																		Thiãúu väún mua boì sinh saín			3						5			1.4


						Vàn Haì																		Gia âçnh âäng con			3			1			4			9.5


						Vàn Haì																		Loì áúp træïng vët khäng tiãu thuû âæåüc do aính hæåíng dëch cuïm gaì			1						9			8.3


						Vàn Haì			4/9/04 0:00			11			1			10			Voî Thë Phi


						Vàn Haì																		Sán træåìng máùu giaïo bë ngáûp næåïc cvaìo muìa mæa			1			10			2			7.6


						Vàn Haì																		Thiãúu väún âeí nuäi boì sinh saín			1			10			3			1.4


						Vàn Haì																		Thiãúu väún âãø nuäi heo sinh saín			1			10			4			1.4


						Vàn Haì																		âæoìng giao thäng näng thän ngáûp uïng vaìo muìa mæa			1			10			1			7.3


						Vàn Haì			4/9/04 0:00			11			3			8			Phaûm Thë Xuán Thu


						Vàn Haì																		Giao thäng âæåìng ruäüng âi laûi khoï khàn vç âæåìng cháût heûp			2			8			3			7.3


						Vàn Haì																		Thiãúu väún nuäi gaì thaí væåìn			2			4			5			1.4


						Vàn Haì																		Træåìng máùu giaïo Vàn Haì hay bë ngáûp næåïc vãö muìa mæa			3			6			4			7.6


						Vàn Haì																		Cáön väún nuäi täm			1						7			1.4


						Vàn Haì																		Cáön väún chàn nuäi boì sinh saín			3			8			1			1.4


						Vàn Haì																		Thiãúu väún nuäi heo sinh saín			2			8			2			1.4


						Vàn Haì																		Âæåìng giao thäng näng thän khäng coï cäúng thoaït næåïc vaìo muìa mæa			3			8			6			7.3


						Vàn Haì			4/9/04 0:00			10			0			10			Nguyãùn Thë Huy


						Vàn Haì																		Thiãúu väún chàn nuäi heo						4			3			1.4


						Vàn Haì																		Treí em suy dinh dæåîng vç thiãúu àn, âåìi säúng khoï khàn						10			6			2.3


						Vàn Haì																		Thiãúu kyî thuáût nuäi boì sinh saín						4			2			10


						Vàn Haì																		Thiãúu kyî thuáût chàn nuäi heo						4			3			10


						Vàn Haì																		Thiãúu väún nuäi gaì thaí væåìn						2			1			1.4


						Vàn Haì																		Âæåìng giao thäng âäöng ruäüng ngáûp uïng voaì muìa mæa						10			5			7.3


						Vàn Haì																		Træåìng máùu giaïo vç ngáûp uïng vaìo muìa mæa									4			7.6


						Vàn Haì																		Thiãúu väún nuäi boì sinh saín						4			2			1.4


						Vàn Haì			4/9/04 0:00			18			18						Nguyãùn Vàn ån


						Vàn Haì																		Thiãúïu väún nuäi gaì thaí væåìn			5						6			1.4


						Vàn Haì																		Sán træåìng máùu giaïo ngáûp næåvc vaìo muìa mæa			3						7			7.6


						Vàn Haì																		Gia âçnh ngheìo hay bë âau yãúu			17						2			9.5


						Vàn Haì																		Mæång âáöu væûc Tre âáöu Cáöu bë saût låí			17						3			7.1


						Vàn Haì																		Thiãúïu väún nuäi heo thët			1						8			1.4


						Vàn Haì																		Thiãúïu väún nuäi ba ba			1						9			1.4


						Vàn Haì																		Thiãúïu väún nuäi boì sinh saín, boì lai sin			10						4			1.4


						Vàn Haì																		Ruäüng bë ngáûp uïng vaìo muìa mæa			5						5			7.1


						Vàn Haì																		Âæåìng giao thäng âäöng ruäüng bë saût låí			17						1			7.3


						Vàn Haì			4/9/04 0:00			20			17			3			Phaûm Ngoüc Huy


						Vàn Haì																		Thiãúu kyî thuáût chàn nuäi heo sinh saín			5						8			10


						Vàn Haì																		Mæång tiãu trong xoïm chæa coï cäúng			11			3			5			7.1


						Vàn Haì																		Thiãúu väún nuäi boì sinh saín lai sin			12			3			1			1.4


						Vàn Haì																		Âäöng ruäüng luän ngáûp uïng			7						6			7.1


						Vàn Haì																		Giao thäng âäöng ruäüng bë xuäúng cáúp			9						3			7.3


						Vàn Haì																		Thiãúu nåi sinh hoaût cho ngæåìi cao tuäøi			4						14			9.5


						Vàn Haì																		Sán træåìng máùu giaïo chæa âæåüc âaím baío nåi vui chåi cuía caïc chaïu			4			1			9			7.6


						Vàn Haì																		thiãúu kyî thuáût nuäi boì sinh saín			11			3			2			10


						Vàn Haì																		Thiãúu caïc loaûi coí thæïc àn cho boì			11			3			4			8.3


						Vàn Haì																		Thiãúu väún nuäi gaì thët			2						13			1.4


						Vàn Haì																		thiãúu kyî thuáût chàn nuäi gaì			2						19			10


						Vàn Haì																		Thiãúu väún chàn nuäi heo sinh saín			5						7			1.4


						Vàn Haì																		thiãúu väún chàn nuäi heo thët			1						17			1.4


						Vàn Haì																		Thiãúu giäúng luïa måïi nàng suáút cao âãø xuáút kháøu			4						10			1.1


						Vàn Haì																		thiãúu väún kinh doanh buän baïn nhoí			1						18			1.6


						Vàn Haì																		Thiãúu næåïc sinh hoaût nguäön næåïc bë ä nhiãùm			3						12			3.3.1


						Vàn Haì																		Thiãúu âáöu ra cho caïc loaûi rau quaí			1						15			8.3


						Vàn Haì																		thiãúu thë træåìng tiãu thuû luïa			1						16			8.3


						Vàn Haì																		Thiãúu cáöu tiãu, nhaì tàõm			1						20			3.3.2


						Vàn Haì																		Thiãúu kyî thuáût laìm luïa xuáút kháøu			4						11			10


						Vàn Haì			4/9/04 0:00			9			9						Lã Thanh Baûch


						Vàn Haì																		Thiãúu väún âãø nuäi boì sinh saín			8						2			1.4


						Vàn Haì																		Thæìa lao âäüng thiãúu viãûc laìm			9						5			9.2


						Vàn Haì																		Thiãúu väún nuäi gaì			2						6			1.4


						Vàn Haì																		Ruäüng bë ngáûp uïng			9						1			7.1


						Vàn Haì																		Thiãúu kyî thuáût nuäi gaì			2						7			10


						Vàn Haì																		Træåìng máùu giaïo bë ngáûp vaìo muìa mæa			9						3			7.6


						Vàn Haì																		Náng cáúp âoaûn âæåìng tæì Haì Bàõc âi Haì Nam			9						4			7.3


						Vàn Haì			4/9/04 0:00			14			11			3			Phaûm Xuán Dæång


						Vàn Haì																		Sán chåi træåìng máùu giaïo Ván Haì bë ngáûp uïng			11			3			1			7.6


						Vàn Haì																		Thiãúu väún nuäi boì, nuäi heo			4			3			3			1.4


						Vàn Haì																		Thiãút bë hoüc táûp vaì vui chåi cuía caïc chaïu khäng coï			11			3			2			4.2


						Vàn Haì																		Giao thäng näng thän bë ngáûp vaìo mæìa mæa			1						4			7.3


						Vàn Haì			4/9/04 0:00			13			4			9			Nguyãùn Thë Bêch Thu


						Vàn Haì																		Ruäüng bë ngáûp uïng			4			9			1			7.1


						Vàn Haì																		Máút sæïc lao âäüng						1			13			9.2


						Vàn Haì																		Gia âçnh coï con âau bãûnh tim			1						12			9.1


						Vàn Haì																		Khäng biãút kyî thuáût nuäi heo						2			7			10


						Vàn Haì																		Thiãúu väún nuäi heo naïi, heo thët			1			5			4			1.4


						Vàn Haì																		Thiãúu väún nuäi boì sinh saín			1			6			3			1.4


						Vàn Haì																		Khäng biãút kyî thuáût laìm chuäöng heo			1									10


						Vàn Haì																		Thiãúu väún laìm chäöng boì			5						5			1.4


						Vàn Haì																		Khäng biãút kyî thuáût nuäi boì			5						6			10


						Vàn Haì																		âáút ráùy boí hoang vç khäng coï næåïc			4			9			2			5.2


						Vàn Haì																		Thiãúu väún mua thæïc àn cho ba ba			3						7			1.4


						Vàn Haì																		Thiãúu väún laìm chuäöng heo			1						11			1.4


						Vàn Haì																		Thiãúu väún mua maïy càõt vaì suäút luïa			1						10			1.7


						Vàn Haì																		Khäng coï thäng tin vãö thë træåìng maïy càõt vaì suäút luïa			1						9			8.3


						Vàn Haì			4/9/04 0:00			14			5			9			Nguyãùn Thë Duyãn


						Vàn Haì																		Âæåìng giao thäng láöy läüi khoï âi vaìo muìa mæa			5			9			11			7.3


						Vàn Haì																		Thiãúu kyî thuáût chàn nuäi heo						6			10			10


						Vàn Haì																		Thiãúu väún chàn nuäi boì sinh saín			5			6			2			1.4


						Vàn Haì																		Thiãúu kyî thuáût chàn nuäi boì sinh saín			5			6			9			10


						Vàn Haì																		Sán træåìng máùu giaïo bë láöy läüi vaìo muìa mæa			5			9			1			7.6


						Vàn Haì																		Thiãúu cáöu tiãu , buäöng tàõm cho nhæîng häü khoï khàn			4			6			5			3.3.2


						Vàn Haì																		Ngheìo vaì bãûnh táût						7			3			9.1


						Vàn Haì																		Treí em suy dinh dæåîng + taìn táût			3			6			6			9.1


						Vàn Haì																		Phuû næî màõc bãûnh phuû khoa			3			6			7			3.3.3


						Vàn Haì																		Ngæåìi giaì taìn táût âau äúm			4			3			8			9.4


						Vàn Haì																		Thiãúu väún chàn nuäi heo						9			4			1.4


						Vàn Haì			4/9/04 0:00			13			13			0			Lã Anh Tuï


						Vàn Haì																		Thiãúu väún mua giäúng boì nuäi sinh saín			13						1			1.4


						Vàn Haì																		Thiãúu väún chàn nuäi gaì thët thaí væåìn			8						5			1.4


						Vàn Haì																		Thiãúu väún chàn nuäi vët âeí			4						6			1.4


						Vàn Haì																		Thiãúu väún chàn nuäi heo, con giäúng			3						8			1.4


						Vàn Haì																		Thiãúu väún mua giäúng caï næåïc ngoüt			4						7			1.4


						Vàn Haì																		Âãö xuáút bã täng hoïa sán træåìng máùu giaïo, vç muìa mæa ngáûp uïng láöy läüi			10						4			7.6


						Vàn Haì																		Âãö xuáút náng cáúp âæåìng bã täng thän xoïm Vàn Haì vç muìa mæa láöy läüi			13						2			7.3


						Vàn Haì																		Âàõp båì bao Säng Tiãu, säng Thoa vç âiãöu kiãûn næåïc säng Thoa thaíi ra âäöng ruäüng gáy ngáûp uïng thæåìng xuyãn			13						3			7.1


						Vàn Haì			4/9/04 0:00			20			17			3			Nguyãùn Vàn Taïm


						Vàn Haì																		Thiãúu väún nuäi vët			1						5			1.4


						Vàn Haì																		Thiãúu väún nuäi ba ba			5			1			6			1.4


						Vàn Haì																		Thiãúu väún âãø chàn nuäi boì lai sin, boì sinh saín			16			1			1			1.4


						Vàn Haì																		thiãúu väún nuäi heo sinh saín						1			8			1.4


						Vàn Haì																		âæåìng giao thäng näng thän khäng coï cäúng thoaït næåïc nãn ngáûp næåïc vaìo væåìn nhaì			14			3			4			7.3


						Vàn Haì																		thiãúu väún nuäi caï næåïc ngoüt						3			7			1.4


						Vàn Haì																		Thiãúu väún nuäi gaì						1			2			1.4


						Vàn Haì																		Sán træåìng máùu giaïo Vàn Haì bë ngáûp næåïc vaìo muìa mæa			14			3			3			7.6


						Vàn Haì			4/9/04 0:00			18			0			18			Phaûm Ngoüc Huy


						Vàn Haì																		Thiãúu väún nuäi heo thët						4			6			1.4


						Vàn Haì																		Âæåìng ngáûp uïng åí thän Vàn haì-Thaûch Thang						1			10			7.3


						Vàn Haì																		Âæåìng näng thän ra ruäüng cháût heûp						18			2			7.3


						Vàn Haì																		Sán træåìng máùu giaïo Vàn Haì thæåìng bë ngáûp næåïc vaìo muìa mæa						18			1			7.6


						Vàn Haì																		Thiãúu tiãön laìm chuäöng heo						2			9			1.4


						Vàn Haì																		Thiãúu väún nuäi heo sinh saín						2			11			1.4


						Vàn Haì																		Thiãúu giãúng næåïc saûch sinh hoaût						3			8			3.3.1


						Vàn Haì																		Khäng coï nhaì vãû sinh vaì buäöng tàõm						13			3			3.3.2


						Vàn Haì																		Thiãúu väún nuäi boì sinh saín						11			4			1.4


						Vàn Haì																		Chäöng bë âau tháön kinh						6			5			9.1


						Vàn Haì																		Giaì caí neo âån						3			7			9.4


						Lám Haû


						Lám Haû			4/7/04 0:00			8			7			1			Trënh Táún Læûc


						Lám Haû																		Muìa mæa ngáûp næåïc trong khu dán cæ Lám Bçnh			7			1			2			7.1


						Lám Haû																		Thiãúu väún chàn nuäi boì sinh saín			4			1			3			1.4


						Lám Haû																		Giaì yãúu khäng coï tiãön chæîa bãûnh			3						5			9.4


						Lám Haû																		Thiãúu väún chàn nuäi heo			2			1			4			1.4


						Lám Haû																		Gia âçnh coï ngæåìi bãûnh tám tháön			1						6			9.1


						Lám Haû																		Âæåìng giao thäng âäöng ruäüng nhoí heûp vaì tháúp			7			1			1			7.3


						Lám Haû			4/7/04 0:00			13			11			2			Nguyãùn Vàn Thanh


						Lám Haû																		Âæåìng giao thäng âäöng ruäüng khoï khàn trong viãûc váûn chuyãøn			11			2			2			7.3


						Lám Haû																		Thiãúu kyî thuáût träöng caïc loaûi coí			6			1			6			10


						Lám Haû																		Thiãúu kyî thuáût nuäi boì sinh saín			6			1			5			10


						Lám Haû																		Thiãúu väún buän baïn nhoí phán thuäúc näng nghiãûp			1						14			1.6


						Lám Haû																		Thiãúu väún nuäi caï næåïc ngoüt			1			1			11			1.4


						Lám Haû																		Con bë suy dinh dæåîng			1						13			2.3


						Lám Haû																		Âæåìng thän xoïm bë ngáûp næåïc muìa mæa			11			2			1			7.3


						Lám Haû																		Giaì caí bãûnh táût			4			2			7			9.4


						Lám Haû																		Thiãúu väún laìm chuäöng boì			6			1			3			1.4


						Lám Haû																		Thiãúu väún nuäi heo			2			1			10			1.4


						Lám Haû																		Thiãúu väún nuäi boì väù beïo			2			1			9			1.4


						Lám Haû																		Thiãúu väún nuäi boì sinh saín			6			1			4			1.4


						Lám Haû																		Thiãúu väún laìm háöm bioga			3						8			1.6


						Lám Haû																		Con âäng			1						12			9.5


						Lám Haû			4/7/04 0:00			17			9			8			Trënh Thë Thanh Tám


						Lám Haû																		Khäng coï cäúng thoaït næåïc hai bãn âæåìng Quäúc Phoìng nãn næåïc æï âoüng vaìo muìa mæa			9			8			2			7.1


						Lám Haû																		Phuû næî bë bãûnh phuû khoa			4			4			6			3.3.3


						Lám Haû																		Thiãúu väún âãø nuäi boì väù beïo			1						4			1.4


						Lám Haû																		Thiãúu nguäön väún âãø nuäi boì sinh saín			3			5			3			1.4


						Lám Haû																		Khäng coï cáöu tiãu, buäöng tàõm			9			8			1			3.3.2


						Lám Haû																		Treí em bë suy dinh dæåîng			4			4			7			2.3


						Lám Haû																		Thiãúu väún âãø nuäi heo âeí			2			2			5			1.4


						Lám Haû			4/7/04 0:00			16			10			6			Nguyãùn Thë Thënh


						Lám Haû																		Âæåìng ra ruäüng cháût heûp khäng váûn chuyãøn luïa âæåüc			10			5			7			7.3


						Lám Haû																		Thiãúu giäúng luïa chuáøn âãø gieo saû			10			5			8			1.7


						Lám Haû																		Thiãúu väún laìm chuäöng nuäi boì sinh saín			10			5			6			1.4


						Lám Haû																		Thiãúu väún nuäi boì sinh saín			10			5			5			1.4


						Lám Haû																		Phuû næî bë bãûnh phuû khoa			10			5			4			3.3.3


						Lám Haû																		Âæåìng qua âäüng caït luïn khäng âi âæåüc			10			5			3			7.3


						Lám Haû																		Âaït maìu ráùy Phuï Thoü thiãúu næåïc			10			5			2			5.2


						Lám Haû																		Næåïc ngáûp nhaì dán vaì khäng thoaït âæåüc vaìo muìa mæa			10			5			1			7.1


						Lám Haû			4/7/04 0:00			10			7			3			Buìi Trung Âæåüc


						Lám Haû																		Muìa mæa âáút væån bë ngáûp uïng			6			3			4			7.1


						Lám Haû																		Traûm y tãú åí xa			6			3			2			7.5


						Lám Haû																		Thiãúu thuï y			6			3			6			11.1


						Lám Haû																		Con âäng						1			9			9.5


						Lám Haû																		Thiãúu thäng tin vãö thë træåìng baïn mêa mç			4			3			5			8.3


						Lám Haû																		Thiãúu väún chàn nuäi boì sinh saín			6			3			10			1.4


						Lám Haû																		Phuû næî bë bãûnh phuû khoa			1			1			8			3.3.3


						Lám Haû																		Âæåìng näng thän cháût heûp khoï khàn trong váûn chuyãøn vaì âi laûi			6			3			3			7.3


						Lám Haû																		Âaït maìu khä thiãúu næåïc			6			3			1			5.2


						Lám Haû																		Giaì yãúu bãûnh táût			2			1			7			9.4


						Lám Haû			4/7/04 0:00			11			3			8			Nguyãùn Thë Hiãúu


						Lám Haû																		Thiãúu väún nuäi boì sinh saín			3			7			4			1.4


						Lám Haû																		Cáöu tiãu buäöng tàõm khäng coï gáy ä nhiãùm mäi træång			3			8			2			3.3.2


						Lám Haû																		Âæåìng cao væåìn tháúp khäng thoaït khäng thoaït næåïc âæåüc			3			8			1			7.1


						Lám Haû																		Phuû næî bë bãûnh phuû khoa			2			7			5			3.3.3


						Lám Haû																		Thiãúu väún nuäi heo sinh saín			2			8			6			1.4


						Lám Haû																		Âát ráùy khä thiãúu næåïc tæåïi			3			8			3			7.2


						Lám Haû			4/7/04 0:00			13			8			5			Nguyãùn Thë Thënh


						Lám Haû																		Thiãúu kyî thuáût chàn nuäi boì sinh saín			6			1			3			10


						Lám Haû																		Thiãúu väún chàn nuäi boì sinh saín			8			3			1			1.4


						Lám Haû																		Thiãúu väún laìm háöm Bioga			2						7			1.6


						Lám Haû																		Khäng coï giãúng næåïc sinh hoaût			1			1			8			3.3.1


						Lám Haû																		Treí em bë suy dinh dæåîng			1						10			2.3


						Lám Haû																		Thiãúu tiãön nuäi con àn hoüc vç con âäng			1						11			2.4


						Lám Haû																		Giaì caí thæåìng âau äúm bãûnh táût						3			9			9.4


						Lám Haû																		Âæåìng trong khu dán cæ säú 2 thæåìng ngáûp næåïc vaìo muìa mæa			8			5			2			7.3


						Lám Haû																		Thiãúu väún nuäi caïc næåïc ngoüt			2						5			1.4


						Lám Haû																		Thiãúu kyî thuáût nuäi heo trang traûi			1						6			10


						Lám Haû																		Thiãúu väún chàn nuäi heo ngoaûi thám canh			2						4			1.4


						Lám Haû			4/7/04 0:00			12			4			8			Voî Thë Lan


						Lám Haû																		Thiãúu väún kinh doanh cæía sàõt			1			1			4			1.6


						Lám Haû																		Phuû næî bë bãûnh phuû khoa						3			6			3.3.3


						Lám Haû																		Hoaìn caính taìn táût, máút sæïc lao âäüng			4			2			3			9.1


						Lám Haû																		Thiãúu väún nuäi boì sinh saín			5			7			1			1.4


						Lám Haû																		Mæa luût bë ngáûp âæåìng			3			6			5			7.3


						Lám Haû																		Thiãúu kyî thuáût nuäi boì sinh saín			5			7			2			10


						Lám Haû			4/7/04 0:00			15			12			3			Trënh Táún Læûc


						Lám Haû																		Âæåìng xoïm Myî Thuáûn bë ngáûp næåïc khäng âi âæåüc vaìo muìa mæa			4			4			6			7.1


						Lám Haû																		Thiãúu väún nuäi boì sinh saín			10			4			1			1.4


						Lám Haû																		Thiãúu kyî thuáût nuäi caï trong ruäüng luïa			5			4			5			10


						Lám Haû																		Ruäüng bë ngáûp uïng thæåìng xuyãn			3			3			3			5.2


						Lám Haû																		Thiãúu väún nuäi heo thët			1			1			7			1.4


						Lám Haû																		Gia âçnh ngheìo khäng âuí tiãön cho con àn hoüc			1						8			9.5


						Lám Haû																		Âáút khäng saín xuáút âæåüc vç thiãúu næåïc tæåïi			8			6			2			5.2


						Lám Haû																		Giaì yãúu máút sæïc lao âäüng			3			1			4			9.4


						Lám Haû			4/22/04 0:00			8			4			4			Trënh Táún Læûc


						Lám Haû																		Thiãúu kyî thuáût chàn nuäi heo			4			3			4			10


						Lám Haû																		Thiãúu kyî thuáût chàn nuäi boì			4			4			6			10


						Lám Haû																		Thiãúu väún träöng cáy àn quaí						1			8			1.4


						Lám Haû																		Thiãúu väún chàn nuäi heo						2			7			1.4


						Lám Haû																		Thän xoïm thæåìng bë ngáûp næåïc vaìo muìa mæa vç khäng coï cäúng thoaït			4			4			1			7.1


						Lám Haû																		Thiãúu väún nuäi boì väù beïo			4			1			5			1.4


						Lám Haû																		Treí em suy dinh dæåîng			4			4			2			2.3


						Lám Haû																		Khäng coï cáöu tiãu, buäöng tàõm			4			4			3			3.3.2


						Lám Haû			4/7/04 0:00			12			8			4			Phaûm Hæng


						Lám Haû																		Thiãúu kyî thuáût nuäi boì sinh saín			8			4			5			10


						Lám Haû																		Thiãúu väún nuäi vët thët			3			4			4			1.4


						Lám Haû																		Thiãúu kyî thuáût nuäi vët thët			3			4			7			10


						Lám Haû																		Thiãúu väún nuäi boì sinh saín			8			4			1			1.4


						Lám Haû			4/7/04 0:00			14			5			9			Nguyãùn Vàn thanh


						Lám Haû																		Thiãúu chåü âãø buän baïn			5			10			2			7.4


						Lám Haû																		Thiãúu väún nuäi boì sinh saín			3			5			4			1.4


						Lám Haû																		Gia âçnh âäng con			3						7			9.5


						Lám Haû																		Thiãúu tiãön mua thæïc àn nuäi boì			1			1			10			1.4


						Lám Haû																		Thiãúu tiãön laìm chuäöng boì			3			5			3			1.4


						Lám Haû																		Giaì caí bãûnh táût			1			2			8			9.4


						Lám Haû																		Thiãúu väún laìm chuäöng heo						3			6			1.4


						Lám Haû																		Âæåìng ngáûp næåïc vaìo muìa mæa âi khäng âæåüc			5			10			1			7.1


						Lám Haû																		Giãúng háöu hãút bë nhiãùm pheìn						7			5			3.3.1


						Lám Haû																		Thiãúu väún nuäi heo sinh saín						2			9			1.4


						Lám Haû			4/7/04 0:00			15			8			7			Nguyãùn Kãút


						Lám Haû																		Thiãúu nguäön väún âãø nuäi boì sinh saín			8			7			1			1.4


						Lám Haû																		Âau äúm quanh nàm khäng coï tiãön âãø chæîa bãûnh			1			7			3			2.3


						Lám Haû																		Âæåìng xoïm Tán An thæåìng bë ngáûp khäng âi âæåüc vaìo muìa mæa			8			7			2			7.1


						Lám Haû			4/7/04 0:00			13			12			1			Trënh Thë Thanh Tám


						Lám Haû																		Thiãúu nguäön næåïc dãø saín xuáút			2						5			5.2


						Lám Haû																		Thiãúu väún mua boì âeí lai Shin			12						3			1.4


						Lám Haû																		Con bë nhiãùm cháút âäüc maìu da cam			1						6			9.1


						Lám Haû																		Khäng coï nhaì vãû sinh nãn gáy ä nhiãùm mäi træåìng			13			1			2			3.3.2


						Lám Haû																		Thiãúu väún âãø nuäi vët						1			7			1.4


						Lám Haû																		Giaì yãúu bãûnh táût			12			1			1			9.4


						Lám Haû																		Thiãúu väún âãø nuäi heo âeí			1						8			1.4


						Lám Haû																		Thiãúu väún laìm chuäöng boì			12						4			1.4


						Lám Thæåüng


						Lám Thæåüng			4/6/04 0:00			15			11			4			Nguyãùn Khàõc Hiãúu


						Lám Thæåüng																		Thiãúu väún chàn nuäi gaì			1						6			1.4


						Lám Thæåüng																		Thiãúu väún träöng tiãu			1						8			1.2


						Lám Thæåüng																		Chåü Lám Thæåüng xuäúng cáúp suûp âäø			4			4			7			7.4


						Lám Thæåüng																		Khäng biãút âëa âiãøm baïn giäúng âiãöu gheïp			2						5			8.3


						Lám Thæåüng																		Thiãúu väún caíi taûo væåìn träöng cáy âiãöu			4						3			1.2


						Lám Thæåüng																		Thiãúu väún chàn nuäi boì sinh saín			3			3			1			1.4


						Lám Thæåüng																		Thiãúu väún nuäi heo thám canh			4			2			2			1.4


						Lám Thæåüng																		Thiãúu kyî thuáût chàn nuäi boì sinh saín			3			3			1			10


						Lám Thæåüng																		Thiãúu kyî thuáût träöng âiãöu gheïp			2						5			10


						Lám Thæåüng																		Thiãúu väún mua phán boïn luïa			1			2			4			1.1


						Lám Thæåüng			4/6/04 0:00			12			8			4			Nguyãùn Thë Taïm


						Lám Thæåüng																		Thæìa lao âäüng thiãúu viãûc laìm			8			4			3			9.2


						Lám Thæåüng																		Thiãúu väún nuäi heo sinh saín			1						6			1.4


						Lám Thæåüng																		Thiãúu väún nuäi boì lai Shin			8			3			1			1.4


						Lám Thæåüng																		Chåü suûp, baì con mua baïn khoï khàn			8			4			2			7.4


						Lám Thæåüng																		Mæång Chuìa bë láúp gáy ngáûp trong khu dán cæ 11,13,14			8			4			4			7.1


						Lám Thæåüng																		Phuû næî khäng coï nhaì vãû sinh			2			4			5			3.3.2


						Lám Thæåüng			4/6/04 0:00			14			11			3			Nguyãùn Táún Bçnh


						Lám Thæåüng																		Chåü bë suûp gáy khoï khàn cho mua baïn			11			3			6			7.4


						Lám Thæåüng																		Mæång Chuìa ngáûp næåïc vaìo muìa mæa			11			3			7			7.1


						Lám Thæåüng																		Âau cäüt säúng thiãúu tiãön mua thuäúc						1			4			2.3


						Lám Thæåüng																		Âau tim thiãúu tiãön mua thuäúc			1			1			3			2.3


						Lám Thæåüng																		Âau tháön kinh thiãúu tiãön mua thuäúc						1			5			2.3


						Lám Thæåüng																		Thiãúu väún mua boì ìsinh saín			10			3			1			1.4


						Lám Thæåüng																		Thiãúu väún laìm chuäöng boì			10			3			2			1.4


						Lám Thæåüng			4/6/04 0:00			7						7			Tráön Thë Saïu


						Lám Thæåüng																		Phuû næî bë bãûnh phuû khoa						4			6			3.3.2


						Lám Thæåüng																		Chåü suûp vç laìm quaï láu						7			1			7.4


						Lám Thæåüng																		Ngæåìi ngheìo vay väún khäng traí laîi âæåüc						7			3			11.3


						Lám Thæåüng																		Thiãúu väún nuäi heo sinh saín						4			2			1.4


						Lám Thæåüng																		Thiãúu tiãön nuäi boì sinh saín						3			4			1.4


						Lám Thæåüng																		Âau äúm do mäø bæåïu						1			5			2.3


						Lám Thæåüng			4/6/04 0:00			15			12			3			Nguyãùn Khaïnh Hæåíng


						Lám Thæåüng																		Thiãúu tiãön xáy häö mua giäúng nuäi ba ba			1						8			1.4


						Lám Thæåüng																		Treí em bë suy dinh dæåîng						1			10			3.3


						Lám Thæåüng																		Phuû næî bë bãûnh phuû khoa						1			9			3.3


						Lám Thæåüng																		Thiãúu väún laìm häö nuäi caï vaì mua giäúng caï			5			2			6			1.4


						Lám Thæåüng																		Nhaì ngheìo con âäng khäng âuí tiãön chæîa bãûnh			1			3			7			2.3


						Lám Thæåüng																		Chåü bë suûp âäø khäng tiãûn cho viãûc mua baïn			12			3			2			7.4


						Lám Thæåüng																		Thiãúu tieìn laìm chuäöng boì			4			3			5			1.4


						Lám Thæåüng																		Thiãúu tiãön mua boì sinh saín			12			3			1			1.4


						Lám Thæåüng																		Thiãúu tiãön mua thæïc àn vaì con giäúng heo sinh saín			12			3			3			1.4


						Lám Thæåüng																		Thiãúu kyî thuáût nuäi heo naût			10			3			4			10


						Lám Thæåüng			4/6/04 0:00			10			1			9			Tráön Thë Phaïi


						Lám Thæåüng																		Cáöu tiãu häú xê âån så aính hæåíng âãún sæïc khoeí gia âçnh vaì ä nhiãùm mäi træåìng						9			4			3.3.2


						Lám Thæåüng																		Chåü suûp, vaìo muìa mæa âoüng næåïc			1			9			1			7.4


						Lám Thæåüng																		Thiãúu väún nuäi vët			1			5			8			1.4


						Lám Thæåüng																		Thiãúu väún nuäi heo thët			1			7			7			1.4


						Lám Thæåüng																		Âæåìng näng thän âi laûi khoï khàn			1			9			2			7.3


						Lám Thæåüng																		Thiãu sæïc lao âäüng, giaì yãúu neo âån			1			9			3			9.4


						Lám Thæåüng																		Thiãúu tiãön nuäi caï			1			4			9			1.4


						Lám Thæåüng																		Thiãúu väún nuäi boì sinh saín			1			7			6			1.4


						Lám Thæåüng																		Thiãúu väún nuäi heo sinh saín			1			7			5			1.4


						Lám Thæåüng			4/6/04 0:00			10			9			1			Tráön Thë Phaïi


						Lám Thæåüng																		Phuû næî thæåìng bë bãûnh phuû khoa			5			5			2			3.3.3


						Lám Thæåüng																		Thiãúu boì âæûc giäúng			3			1			9			1.7


						Lám Thæåüng																		Khäng coï cáöu qua mæång B4 (khu dán cæ 13,14)			3			2			8			7.3


						Lám Thæåüng																		Laîi suáút vay väún cuía Chæång trçnh quaï cao			5			2			7			11.3


						Lám Thæåüng																		Treí em bë suy dinh dæåîng			2			1			6			3.3


						Lám Thæåüng																		Thiãúu väún nuäi heo sinh saín vaì kyî thuáût nuäi			1			2			4			1.4


						Lám Thæåüng																		Thiãúu väún nuäi boì sinh saín lai Shin vaì kyî thuáût nuäi			6			1			3			1.4


						Lám Thæåüng																		Chåü xuäúng cáúp, hæ hoíng			6			4			1			7.4


						Lám Thæåüng																		Nguäön næåïc bë nhiãùm pheìn			2			1			5			3.3.1


						Lám Thæåüng			4/6/04 0:00			10			5			5			Tráön Thë Saïu


						Lám Thæåüng																		Thiãúu väún mua boì väù beïo			5			5			6			1.4


						Lám Thæåüng																		Thiãúu väún mua phán boïn luïa, mç, bàõp			5			5			9			1.7


						Lám Thæåüng																		Treí em bë suy dinh dæåîng			5			5			8			3.3


						Lám Thæåüng																		Thiãúu väún nuäi heo thám canh			5			5			7			1.4


						Lám Thæåüng																		Mæång Chuìa khäng thoaït næåïc âæåüc vaìo muìa mæa gáy ngáûp nhaì dán vaì ä nhiãùm mäi træåìng			5			5			2			7.1


						Lám Thæåüng																		Ruäüng Bäüng Vang bë uíng thuyí, khäng thoaït næåïc âæåüc			5			5			4			7.1


						Lám Thæåüng																		Caïc häü ngheìo khäng co tiãön âãø nuäi heo sinh saín maì vay thç laîi suáút cao khäng traí âæåüc			5			5			5			11.1


						Lám Thæåüng																		Chåü xuäúng cáúp			5			5			1			7.4


						Lám Thæåüng																		Phuû næî bë bãûnh phuû khoa			5			5			3			3.3.3


						Lám Thæåüng			4/6/04 0:00			11			9			2			Nguyãùn Thë Taïm


						Lám Thæåüng																		Gia âçnh âäng con			6						9			11.3


						Lám Thæåüng																		Con âau äúm bënh táût			1						5			2.3


						Lám Thæåüng																		Thiãúu väún mua heo giäúng			4			1			6			1.4


						Lám Thæåüng																		Thiãúu väún mua thæïc àn cho heo			4			2			8			1.4


						Lám Thæåüng																		Chåü heûp nàòm trong khu dán cæ laìm ä nhiãùm mäi træåìng			9			2			7			7.4


						Lám Thæåüng																		Mæång Chuìa khäng thäng gáy ngáûp trong khu dán cæ 11,13,14			9			2			1			7.1


						Lám Thæåüng																		Mæång B4 khäng coï cáöu âi qua nãn viãûc váûn chuyãøn, âi laûi cuía baì con ráút khoï khàn			9			2			4			7.3


						Lám Thæåüng																		Âoaûn âæåìng trong khu dán cæ 14 thæåìng xuyãn ngáûp vaì saût låí vaìo muìa mæa			9			2			2			7.3


						Lám Thæåüng																		Thiãúu väún mua boì giäúng âæûc			7			1			3			1.7


						Lám Thæåüng			4/6/04 0:00			7			6			1			Nguyãùn Thë Cuïc


						Lám Thæåüng																		Thiãúu väún mua boì sinh saín			1			1			8			1.4


						Lám Thæåüng																		Khoï khàn vãö xæí lyï næåïc thaíi vaì phán gia suïc			2			2			4			3.3.2


						Lám Thæåüng																		Thiãúu väún mua heo giäúng			2			2			3			1.4


						Lám Thæåüng																		Thiãúu väún nuäi heo thám canh						2			6			1.4


						Lám Thæåüng																		Thiãúu väún laìm chuäöng heo						1			7			1.4


						Lám Thæåüng																		Chåü cuî, suûp naït			5			2			1			7.4


						Lám Thæåüng																		Mæång Chuìa ngáûp uïng vaì bë ä nhiãùm			3			2			2			7.1


						Lám Thæåüng																		Nhaì thiãúu lao âäüng chênh			3						5			9.2


									76			1122			723			399








Code by raised


			Table of Difficulties - Duc Phong Commune


									Village


			Difficulties			Total opinions			Cháu Me			Lám Haû			Lám Thæåüng			Thaûch Thang			Vàn Haì			Tổng cộng									Code			Difficulties			Total


			1.1			Female			14						2			22						38									1.1			1.1			125


						Male			51						1			30			5			87									1.2			1.2			5


			1.2			Female																											1.3.1			1.3.1			3


						Male									5									5									1.4			1.4			1558


			1.3.1			Female																											1.6			1.6			13


						Male			1									2						3									1.7			1.7			99


			1.4			Female			123			93			84			122			157			579									2.2			2.2			5


						Male			169			143			104			337			226			979									2.3			2.3			79


			1.6			Female			1			1												2									2.4			2.4			18


						Male						7						3			1			11									3.3			3.3			15


			1.7			Female			6			5			7			28			1			47									3.3.1			3.3.1			113


						Male			17			10			15			9			1			52									3.3.2			3.3.2			219


			2.2			Female												2						2									3.3.3			3.3.3			112


						Male												3						3									4.1			4.1			1


			2.3			Female			10			15			7			4			10			46									4.2			4.2			29


						Male			10			11			3			9						33									5.1			5.1			1


			2.4			Female			7												1			8									5.2			5.2			259


						Male			5			1						3			1			10									7.1			7.1			503


			3.3			Female									8									8									7.2			7.2			12


						Male									7									7									7.3			7.3			619


			3.3.1			Female			42			8			1						3			54									7.4			7.4			167


						Male			53			1			2						3			59									7.5			7.5			24


			3.3.2			Female			26			21			19			7			24			97									7.6			7.6			460


						Male			27			29			4			41			21			122									8.1			8.1			16


			3.3.3			Female			15			20			10			6			6			57									8.2			8.2			4


						Male						17			10			25			3			55									8.3			8.3			139


			4.1			Female																											9.1			9.1			66


						Male												1						1									9.2			9.2			54


			4.2			Female															5			5									9.4			9.4			111


						Male															24			24									9.5			9.5			58


			5.1			Female																											10			10			416


						Male												1						1									11.1			11.1			19


			5.2			Female						17						52			12			81									11.3			11.3			54


						Male						29						135			14			178									12			12			1


			7.1			Female			8			50			21			36			26			141															5377


						Male			8			56			41			144			113			362


			7.2			Female						8												8


						Male						3						1						4


			7.3			Female			53			29			15			28			100			225


						Male			66			66			22			127			113			394


			7.4			Female			17			10			43									70


						Male			30			5			61			1						97


			7.5			Female						3						15						18


						Male						6												6


			7.6			Female			9									69			85			163


						Male			15									160			122			297


			8.1			Female												3						3


						Male												13						13


			8.2			Female															1			1


						Male												2			1			3


			8.3			Female			12			3						38			4			57


						Male			13			4			2			45			18			82


			9.1			Female			4			2						7			20			33


						Male			4			6						18			5			33


			9.2			Female			9						4			2			1			16


						Male			4						11			12			11			38


			9.4			Female			14			10			9			19			11			63


						Male			9			25			1			9			4			48


			9.5			Female			3			1						4			1			9


						Male			1			5						19			24			49


			10			Female			36			29			6			57			31			159


						Male			27			48			15			115			52			257


			11.1			Female						3			5									8


						Male						6			5									11


			11.3			Female			14						9						1			24


						Male			19						11									30


			12			Female															1			1


						Male


			Total female						423			328			250			521			501			2023


			Total male						529			478			320			1265			762			3354
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8.2 Duc Phong/8.2.2 Duc Phong Activity Tables/8.2.2  Duc Phong Activity Tables - details.xls

Viet. inc. gen. sort


			PROPSED ACTIVITIES TABLE, DUC PHONG COMMUNE


			INCOME GENERATION ACTIVITIES - DETAILS


						LÂM THƯỢNG			LÂM HẠ			CHÂU ME			VĂN HÀ			THẠCH THANG			TÀ MÀU			TOTAL


			Number of village meeting participant groups			10			14			12			20			20			4			76


			Activity/ village


			Breeding cows			11			22			12			33			35			4			113


			Loan for buying Shin cow stock			5			12			3			20			21						61


			Technique training for breeding cattle			2			5			6			10			10			2			33


			Loan for building shed for cows			2			5			2			2			3						14


			Loan for buying Shin bull stock			2						1			1			1			2			5


			Pigs			7			1			11			17			18						54


			Loan for raising pigs			3						4			11			7						25


			Technique training for pig raising			1						4			4									9


			Loan for building shed for pigs						1			3			2									6


			Provide imformation about pig selling market															6						6


			Study tour to visit pigraising demonstrations															5						5


			Loan for buying food for pigs			3																		3


			Breeding sows			5			11			5			22			9			3			52


			Loan for breeding sows			2			7			2			16			6			1			33


			Technique training for breeding sows			1			4			3			5			3			2			16


			Loan for buying pig stock			2									1									3


			Introduce good pig stock									1												1


			Cattle fattening			2			1			7			0			16			4			26


			Study tour to visit cattle fattening demonstrations									4						7						11


			Laon for buying cattle fattening			1						2						3			2			6


			Provide information about buying and selling cattle market															6						6


			Technique training for cattle fattening			1			1			1									2			3


			Chicken			2			0			0			8			5						15


			Loan for raising chicken			1									6			2						9


			Technique training for raising chicken												2			2						4


			Loan for building for chicken			1																		1


			Study tour to raising chicken demonstrations															1						1


			Fish			3			3			0			8			1						15


			Loan for raising fish in rice field			3			2						5			1						11


			Technique training for raising fish in rice field						1						2			1						4


			Loan for building pond for raising fish												1									1


			Rice			2			0			8			4			1			6			15


			Loan for buying fertilizer for rice			2						2			1						2			5


			Technique training for planting rice									2			1									3


			Improve rice seed suitable with land									2									2			2


			Support new rice seed												1			1			2			2


			Technique training for fertilizing for rice									1												1


			Loan for buying rice seed									1												1


			Provide information about selling rice market												1									1


			Grass			0			2			4			2			4			12			12


			Study tour to high quality grass models						2			2			1			1						6


			Technique training for grass planting									1			1			1						3


			Support grass seed for raising cattle									1												1


			Provide information about grass seed															1						1


			Provide grass seed															1			1			1


			Loan without interest for raising livestock			4			1			0			2			5			12			12


			Loan without interest for poor people to raise pigs			3									2			2			7			7


			Loan without interest for disabled people to raise cattle			1			1									3			5			5


			Agricultural machine			0			0			3			4			3						10


			Support private pump for irrigating vegetable												1			2			3			3


			Loan for buying may cay												1			1						2


			Loan for buying may bam ruong									1												1


			Loan for buying pump									1												1


			Loan for buying havesting maching									1												1


			Support information about kinds of havesting machine												1									1


			Loan for making incubating machine												1									1


			Loan for buying rice grinder									1												1


			Crops			0			1			0			1			7						9


			Provide information about cassava and sugar cane buying market						1									1						2


			Provide infromation about buying and selling vegetable market												1			1						2


			Support information about buying and selling ginger, curcuma market															2						2


			Technique training for planting high-yield bitter melon															1						1


			Support seed of high-yield bitter melon															1						1


			Support technique for planting vegetables															1						1


			Ducks			1			4			0			3			0						8


			Loan for buying food for ducks			1			2															3


			Technique training for raising ducks						1						1									2


			Loan for raising breeing ducks						1						1									2


			Loan for raising ducks												1									1


			Small business			0			2			0			2			3						7


			Loan for small business												2			1						3


			Loan for dealing in carpentry															2			2			2


			Loan for dealing in kinds of iron door and window						1															1


			Loan for selling fertilizer and insecticide for agricuture						1															1


			Other supports			0			0			0			1			6			7			7


			Request the State support sugar cane price															4			4			4


			Request Rudep provide information for people to contact with sugar company easily															1			1			1


			Request the State buy shrimp directly at farmers' houses															1			1			1


			Goat in shed			0			0			1			1			4						6


			Technique training for raising in shed goat									1			1			1						3


			Loan for goat raising															2						2


			Study tour to in shed goat raising demonstrations															1						1


			Long neck tortoises			1			0			0			4			0						5


			Loan for raising long neck tortoises			1									3									4


			Technique training for raising long neck tortoises												1									1


			Garden improvement			3			0			1			0			0						4


			Loan for improving garden			1																		1


			Technique training for planting cashew			1																		1


			Provide information about place selling cashew seed			1																		1


			Loan for buying orange seed, mango seed to plant in garden									1												1


			Shrimps			0			0			0			0			4						4


			Loan for raising shrimp															2						2


			Support information about place to buy shrimp seed															1						1


			Technique training for raig shrimp															1						1


			Veneterary issueses			0			0			3			0			0			2			3


			Local veneterary training									3									2			3


			Mushroom			0			0			1			0			0						1


			Technique training for planting mushroom									1												1








Viet. inf. sort


			PROPOSED ACTIVITIES TABLE - DUC PHONG COMMUNE


			INFRASTRUCTURE ACTIVITIES - DETAILS


						LÂM THƯỢNG			LÂM HẠ			CHÂU ME			VĂN HÀ			THẠCH THANG			TOTAL


			Number of village meeting participant groups			10			14			12			20			20			76


			Activity/village


			Market			10			1			1			0			0			12


			Build new market			10			1			1									12


			Irrigation			6			6			3			13			10			38


			Build preventing waterlogged station															7			7


			Build dam for Tiêu River												6						6


			Construct sullage pit in Lâm Bình-Phú Thọ hamlet						5												5


			Concrete ditch system									3									3


			Build 2 sullage pits in Chùa Ditch			2															2


			Support money for building Chùa Ditch			2															2


			Dredge Tieu Ditch												2						2


			Support pump for preventing  waterlogged												2						2


			Dredge Chùa Ditch			1															1


			Concrete ditch from Mr Hai's housse to Nhà Trắng			1															1


			Build pumping station to lead water to agricultural land and prevent waterlogged						1												1


			Support materials for building bridge and sewer												1						1


			Construct sullage pit in the cross -road, Van Hà village												1						1


			Build bridge across Phóng Thuỷ ditch												1						1


			Build sullage pit across road															1			1


			Build dike to prevent waterlogged															1			1


			Upgrade S22 ditch															1			1


			Clean water			3			7			15			3			7			35


			Construct drinking wells			2			3			5			3						13


			Build filters			1			1			8									10


			Build wells to irrigate farm produce in Đất Rẫy						3									7			10


			Request RUDEP to repair filters									1									1


			Upgrade old wells									1									1


			Sanitation			4			5			1			5			2			17


			Build toilets, bathrooms for poor women			4			5			1			5			2			17


			Road			1			9			5			10			6			31


			Upgrade road connecting Văn Hà-Lâm Hạ village												6						6


			Upgrade road in hamlets of Thạch Thang village															6			6


			Upgrade road in Mỹ Thiện - Tân An hamlet						5												5


			Concritize road in hamlets 20,21									3									3


			Upgrade road leading to the field Bờ Tre												3						3


			Upgrade road leading to the field Gò Mạ						2												2


			Build road in hamlet 15,16									2									2


			Upgrade road in hamlet 14			1															1


			Upgrade road in Bánh hamlet						1												1


			Build road through sandy hill  Động Giữa						1												1


			Upgrade road in group 4, 5												1						1


			Kindergarten			0			0			1			10			11			22


			Upgrade the yard of Văn Hà kindergarten												10						10


			Upgrade Thạch Thang kindergarten															7			7


			Build a new nursery school															3			3


			Build an entertainment place for children															1			1


			Build new kindergartens									1									1


			Health center			0			1			0			0			1			2


			Build a  health center in hamlet						1									1			2


			Bridge			3			0			2			0			0			5


			Build bridge across B4 ditch (hamlets 12,13,14)			3															3


			Build bridge across Lớn River									2									2


			Electricity			0			0			0			2			9			11


			Spread electric line to Đất Rẫy															7			7


			Support to spread electric line to pump water to irrigate Đất Rẫy												2						2


			Upgrade rural electric line															1			1


			Spread electric line for pumping water in Tiêu River															1			1








Viet. livelihood sort


			PROPOSED ACTIVITIES TABLE - DUC PHONG COMMUNE


			LIVELIHOOD ACTIVITIES TABLE - DETAILS


						LÂM THƯỢNG			LÂM HẠ			CHÂU ME			VĂN HÀ			THẠCH THANG			TOTAL


			Number of village meeting participant groups			10			14			12			20			20			76


			Activity/village


			Support for diagnosis and treatment with fee-free			3			7			3			1			4			18


			Examine and treat  for cerebral-pansied children			1															1


			Examnine and treat for general diseases			2									1						3


			Examine and treat for old people						4			3						3			10


			Examnine and treat for women effected with agent orange						1												1


			Provide health book with fee-free						2												2


			Support medicine for paralysis															1			1


			Gynaecological diseases			1			7			1			1			2			12


			Examine and treat for women			1			7			1			1			2			12


			Malnutrition			4			6			3			4			6			23


			Examine and treat for malnourished children			2			5			1						2			10


			Instruct mothers how to raise children without malnutrition			1			1			1			2			2			7


			Support money for planting vegetable, raising poultry, vegetable seed			1						1			1			2			5


			Technique training for planting vegetable, raising poultry												1						1


			Subvention			0			4			0			0			2			6


			Monthly subvention for disabled old people, children effected with agent orange						2									2			4


			Support for mental patient						1												1


			Support wheel chair for disabled children						1												1


			Support of medicine			0			0			3			0			1			4


			Support of medicine for health center									2									2


			Support of medicine for cattle									1									1


			Vacinate for cattle															1			1


			Vocational training			1			1			1			5			7			15


			Training for clothing			1												3			4


			Vocational training for youth						1						5			1			7


			Training for motocycle repairing									1									1


			Training for mason															3			3


			Support school equipments			0			0			3			0			1			4


			Provide books for children to go to school									1									1


			Support school equipment and toys for kindergarten									2						1			3


			Others			2			3			8			4			1			18


			Build Bioga vault for treating sewage and manual			1			2			1						1			5


			Establish organization to take care of old people			1															1


			Loan for treating gravel, mental disease									1			1						2


			Loan for children's school fee						1			2									3


			Decrease irrigation fee									3									3


			Loan for building house									1			1						2


			Build club for old people												2						2












8.2 Duc Phong/8.2.2 Duc Phong Activity Tables/8.2.2 Duc Phong Activities tables - summary.xls

Viet. inc. gen. grouped


			PROPSED ACTIVITIES TABLE, DUC PHONG COMMUNE


			INCOME GENERATION ACTIVITIES - SUMMARY


						LÂM THƯỢNG			LÂM HẠ			CHÂU ME			VĂN HÀ			THẠCH THANG			TOTAL


			Number of groups attending PC/PS meetings			10			14			12			20			20			76


			Activity/ village


			Breeding cows			11			22			12			33			35			113


			Pigs			7			1			11			17			18			54


			Breeding sows			5			11			5			22			9			52


			Cattle fattening			2			1			7			0			16			26


			Chicken			2			0			0			8			5			15


			Fish			3			3			0			8			1			15


			Rice			2			0			8			4			1			15


			Grass			0			2			4			2			4			12


			Loan without interest for raising livestock			4			1			0			2			5			12


			Agricultural machine			0			0			3			4			3			10


			Crops			0			1			0			1			7			9


			Ducks			1			4			0			3			0			8


			Small business			0			2			0			2			3			7


			Other supports			0			0			0			1			6			7


			Goat in shed			0			0			1			1			4			6


			Long neck tortoises			1			0			0			4			0			5


			Shrimps			0			0			0			0			4			4


			Veneterary issueses			0			0			3			0			0			3


			Mushroom			0			0			1			0			0			1








Viet. inf. grouped


			PROPOSED ACTIVITIES TABLE - DUC PHONG COMMUNE


			INFRASTRUCTURE ACTIVITIES - SUMMARY


						LÂM THƯỢNG			LÂM HẠ			CHÂU ME			VĂN HÀ			THẠCH THANG			TOTAL


			Number of village meeting participant groups			10			14			12			20			20			76


			Activity/village


			Irrigation			6			6			3			13			10			38


			Clean water			3			7			15			3			7			35


			Road			1			9			5			10			6			31


			Kindergarten			0			0			1			10			11			22


			Sanitation			4			5			1			5			2			17


			Market			10			1			1			0			0			12


			Electricity			0			0			0			2			9			11


			Bridge			3			0			2			0			0			5


			Health center			0			1			0			0			1			2








Viet. livelihood grouped


			PROPOSED ACTIVITIES TABLE - DUC PHONG COMMUNE


			LIVELIHOOD ACTIVITIES TABLE - SUMMARY


						LÂM THƯỢNG			LÂM HẠ			CHÂU ME			VĂN HÀ			THẠCH THANG			TOTAL


			Number of village meeting participant groups			10			14			12			20			20			76


			Activity/village


			Malnutrition			4			6			3			4			6			23


			Others			2			3			8			4			1			18


			Support for diagnosis and treatment with fee-free			3			7			3			1			4			18


			Vocational training			1			1			1			5			7			15


			Gynaecological diseases			1			7			1			1			2			12


			Subvention			0			4			0			0			2			6


			Support of medicine			0			0			3			0			1			4


			Support school equipments			0			0			3			0			1			4












8.2 Duc Phong/8.2.3 Duc Phong Matrix Results/8.2.3 Duc Phong Income Generation Matrix Results.xls

Sheet1


			MATRIX - INCOME GENERATION


			Criteria			Comm. Demand (30)			Long-term effective-ness (20)			Suitability for poor households									Number of benef-iciaries (10)			Support for the gov't plan (10)			Total points			Priority


			Activity type									Low risk and tech. (10)			Low inputs (10)			Lack of land, labor force


			Pig			30			20			8			8			10			10			9			95			1


			Cattle			30			20			10			6			10			10			9			95			2


			Chicken			15			10			5			8			10			5			10			63			6


			Fish			15			17			8			5			5			6			10			56			5


			Rice			15			20			5			5			6			10			6			67			3


			Crop			9			15			4			8			6			10			8			60			7


			Duck			8			10			8			5			9			7			10			57			9


			Small business			7			15			10			9			10			5			10			66			4


			Goat			6			15			8			6			10			7			5			57			8


			Home garden			4			15			9			8			5			10			5			56			10


			Mushroom			1			10			5			8			5			8			5			42			11
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8.2 Duc Phong/8.2.3 Duc Phong Matrix Results/8.2.3 Duc Phong Infrastructure Matrix Results.xls

Sheet1


			MATRIX - INFRASTRUCTURE


			Criteria			Comm. Demand (30)			Long-term effective-ness (20)			Suitability for poor households									Number of benef-iciaries (10)			Support for the gov't plan (10)			Total points			Priority


			Activity type									Low risk and tech. (10)			Low inputs (10)			Lack of land, labor force


			Build Lam Thuong Market			30			20			15			10			10			10			95			1


			Upgrade Van Ha Kindergarten playground			30			15			18			10			8			5			86			2


			Build Thach Thang Kindergarten			21			19			18			10			8			5			81			3


			Build curvert for Lam Binh - Phu Tho hamlet			15			15			19			8			6			5			68			4
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Sheet1


			MATRIX - LIVELIHOOD


			Criteria			Community demand (30)			Long term effective-ness (20)			Suitability for poor households									Number of beneficiaries (10)			Support for gov't plan (10)			Total points (10)			Priority


			Activity type									Low access costs (10)			Suitability for low education levels (10)			Suitable for people  with poor health (10)


			Malnutrition			23			20			9			9			9			9			6			85			1


			Vocational training			15			20			7			8			7			5			5			67			3


			Gynaecological women			12			20			8			8,5			8			8			7			71,5			2
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8.2 Duc Phong/8.2.4 Duc Phong Final Commune Plan .xls

Sheet1


			RUDEP PLAN 2004-2005 - DUC PHONG COMMUNE


			Priority			Activity type			Fund estimation (VND)			Villages implemented activities															Implementation Schedule


																											2004																		2005


												CM			VH			LT			TT			LH			7			8			9			10			11			12			1			2			3			4			5			6


						VSCFs			375,000,000			1			1						2			1


						Income Generation			125


			1			Pig			37,5			x			x						x


			2			Cattle			37,5			x									x			x


			3			Rice			25						x			x


			4			Small business			12,5						x


			5			Fish			12,5															x


						Livelihood Activities			120


			1			Malnutrition			60			x			x			x			x			x


			2			Vocational training			36									x			x			x


			3			Gynaecological women			24						x						x


																																																																								Làng Lùng			Làng Rí			Gò Ngoài			Đồng Giang			Làng Rê			Tà Đinh			Tổng cộng
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						Infrastructure


			1			Build Lam Thuong Market									x


			2			Upgrade Van Ha Kindergarten playground						x


			3			Build Thach Thang Kindergarten												x


			4			Build curvert for Lam Binh - Phu Tho hamlet															x
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8.3 Hanh Phuoc/8.3.1 Hanh Phuoc Difficulties Table and Chart .xls

PC data 04'2004


			Tên xã			Tên Thôn			Ngày họp			T/ số ngườI tham dự			Nam			Nữ			Tên hướng dẫn viên			Các vấn đề			Ý kiến nam			Ý kiến nữ			TT ưu tiên			Mã số


			Haình Phæåïc


						An Chè Táy


						An Chè Táy			4/20/04 0:00			15			9			6			Lã Thë Máùn


						An Chè Táy																		Thiãúu väún nuäi boì väù beïo			1						19			1.4


						An Chè Táy																		Giaì yãúu neo âån, khäng coï tiãön mua thuäúc chæîa bãûnh			4			4			10			2.3


						An Chè Táy																		Kãnh thuyí låüi taûm båü			9			6			2			7.1


						An Chè Táy																		Âæåìng tæì cáöu suäúi âãún ruäüng äng Khæång taûm båü khäng âi âæåüc vãö muìa mæa						2			17			7.3


						An Chè Táy																		Khäng coï väún nuäi heo						1			18			1.4


						An Chè Táy																		Âoaûn âæåìng ra âäöng tæì nhaì äng Chi âãún Loìi dæåïi láöy läüi			9			6			5			7.3


						An Chè Táy																		Âoaûn âæåìng tæì Goì Âçnh âãún bãún âoì âàõp âáút nãn láöy läüi vãö muìa mæa			9			6			3			7.3


						An Chè Táy																		Thiãúu giäúng luïa thuáön nàng suáút cao			9			6			7			1.7


						An Chè Táy																		Thiãúu ké thuáût chàm soïc luïa			6			1			12			10


						An Chè Táy																		Khäng coï väún nuäi dã			3						13			1.4


						An Chè Táy																		Âæåìng ra âäöng tæì cäúng äng Thaïo âãún nhaì baì Læûu láöy läüi khoï âi			9			6			4			7.3


						An Chè Táy																		Âæåìng ra âäöng tæì nhaì anh Thåm âãún cäúng xaî láöy läüi khoï khàn âi laûi			9			6			6			7.3


						An Chè Táy																		Thiãúu ké thuáût nuäi boì sinh saín			2						16			10


						An Chè Táy																		Khäng coï ké thuáût nuäi dã			3						14			10


						An Chè Táy																		Khäng coï väún âãø âáöu tæ chàm soïc cáy luïa			4			4			9			1.1


						An Chè Táy																		Thiãúu 3 cäng trçnh vãû sinh			9			6			8			3.3.3


						An Chè Táy																		Thän khäng coï nåi sinh hoaût cho nhán dán			9			6			1			7


						An Chè Táy																		Thiãúu väún nuäi boì sinh saín			1			1			15			1.4


						An Chè Táy																		Phuû næî bãûnh táût ngheìo khäng coï tiãön mua thuäc chæîa bãûnh			1			2			11			2.3


						An Chè Táy			4/20/04 0:00			14			11			3			Lã Thåm


						An Chè Táy																		Thiãúu väún nuäi heo naïi giäúng			3						16			1.4


						An Chè Táy																		Thiãúu ké thuáût nuäi heo naïi giäúng			5						10			10


						An Chè Táy																		Sæïc khoeí ngæåìi giaì yãúu			11			3			3			9.1


						An Chè Táy																		Thiãúu giäúng luïa måïi xaû vuû Heì thu			11			2			5			1.7


						An Chè Táy																		Phuû næî màõc bãûnh phuû khoa			4						14			2.3


						An Chè Táy																		Thiãúu ké thuáût nuäi heo thët			1			1			17			10


						An Chè Táy																		Thiãúu väún nuäi heo thët			1			2			15			1.4


						An Chè Táy																		Thiãúu ké thuáût nuäi boì Laisin			4						13			10


						An Chè Táy																		Thiãúu väún nuäi boì väù beïo			4						11			1.4


						An Chè Táy																		Thän chæa coï nåi sinh hoaût cho baì con			11			2			6			7


						An Chè Táy																		Thiãúu väún nuäi boì Laisin			4						12			1.4


						An Chè Táy																		Thiãúu väún âãø xáy giãúng næåïc saûch			1						19			3.3.1


						An Chè Táy																		Âæåìng âi tæì nhaì anh Sån âãún säng láöy läüi vaì  heûp			8			2			8			7.3


						An Chè Táy																		Thiãúu väún nuäi dã nhäút chuäöng			3						18			1.4


						An Chè Táy																		Thiãúu väún nuäi boì väù beïo			5						9			1.4


						An Chè Táy																		Âæåìng tæì cäúng xaï xoïm 2 âãún chuäi láöy läüi			11			1			7			7.3


						An Chè Táy																		Âoaûn âæåìng tæì âäüi 1 âãún bça laïc láöy läüi			11			3			1			7.3


						An Chè Táy																		Boì, heo bë bãûnh khäng coï thuï y viãn			11			3			4			10


						An Chè Táy																		Traûm xaï xa khu dán cæ			11			3			2			3.1


						An Chè Táy			4/20/04 0:00			18			0			18			Phaûm Vàn Âãún


						An Chè Táy																		Thiãúu ké thuáût nuäi boì						7			10			10


						An Chè Táy																		Traûm y tãú quaï xa, khoï khàn âi khaïm bãûnh						18			4			3.3


						An Chè Táy																		Thiãúu ké thuáût träöng luïa (IPM)						6			11			10


						An Chè Táy																		Âæåìng âi ra ruäüng khoï khàn, láöy läüi (âäüi 1 vaì 2)						18			1			7.3


						An Chè Táy																		Thiãúu nhaì treí âäüi 1						2			18			7.6


						An Chè Táy																		Thiãúu ké thuáût träöng keo, baûch âaìn						5			13			10


						An Chè Táy																		Thiãúu väún träöng keo, baûch âaìn						5			12			1.3.2


						An Chè Táy																		Thiãúu väún nuäi heo						4			17			1.4


						An Chè Táy																		Thiãúu cå quan thän						18			6			7


						An Chè Táy																		Thiãúu väún âáöu tæ saín xuáút luïa						18			2			1.1


						An Chè Táy																		Thiãúu ghe thuyãön cæïu häü trong muìa luî						18			7			9.3


						An Chè Táy																		Thiãúu ké thuáût nuäi dã						4			15			10


						An Chè Táy																		Thiãúu väún nuäi dã						4			14			1.4


						An Chè Táy																		Thiãúu väún nuäi boì						7			9			1.4


						An Chè Táy																		Giaì yãúu âau äúm máút sæïc lao âäüng						8			8			9.1


						An Chè Táy																		Thiãúu ké thuáût thuï y						18			5			10


						An Chè Táy																		Chuäüt boü phaï hoaûi muìa maìng			0			18			3			10


						An Chè Táy																		Thiãúu ké thuáût nuäi heo						4			16			10


						An Chè Âäng


						An Chè Âäng			4/6/04 0:00			16			0			16			Phan Thë Lãû Huyãön


						An Chè Âäng																		Thiãúu väún nuäi heo						10			2			1.4


						An Chè Âäng																		ÅÍ ven säng thæåìng bë thiãût haûi luî luût						10			3			9.3


						An Chè Âäng																		Thiãúu väún nuäi dã						1			7			1.4


						An Chè Âäng																		Thiãúu väún nuäi boì						9			3			1.4


						An Chè Âäng																		Giaï caí phán boïn cao						3			6			1.7


						An Chè Âäng																		Thiãúu thuäúc chæîa bãûnh bæåïu cäø K						1			8			3.2


						An Chè Âäng																		Con âäng âang âi hoüc						12			1			2.4


						An Chè Âäng																		Nuäi heo bë bãûnh dëch						2			5			1.4


						An Chè Âäng																		Båì säng tæì xoïm 3 âãún xoïm 4 bë saût låí						9			4			9.3


						An Chè Âäng			4/6/04 0:00			14			5			9			Voî Thë Nhæ


						An Chè Âäng																		Thæìa lao âäüng thiãúu viãûc laìm						1			8			9.2


						An Chè Âäng																		Thiãúu ké thuáût nuäi dã			1			3			6			10


						An Chè Âäng																		Thiãùu väún mua caï giäúng vaì thæïc àn cho caï						1			7			1.4


						An Chè Âäng																		Chàn nuäi thæåìng bë dëch bãûnh			2			12			3			1.4


						An Chè Âäng																		Giaì yãúu säúng neo âån, nhaì taûm båü						2			9			2.2


						An Chè Âäng																		Thiãúu väún nuäi heo			2			12			1			1.4


						An Chè Âäng																		Thiãúu väún nuäi dã			2			2			5			1.4


						An Chè Âäng																		Thiãúu väún nuäi boì sinh saín			3			2			4			1.4


						An Chè Âäng																		Con âäng, chäöng thæång táût máút sæïc lao âäüng						1			10			9.1


						An Chè Âäng																		Nhaì åí gáön säng thæåìng bë ngáûp luût vãö muìa luî			2			12			2			9.3


						An Chè Âäng			4/6/04 0:00			6			4			2			Voî Minh Tám


						An Chè Âäng																		Thiãúu ké thuáût nuäi boì sinh saín			2			3			3			10


						An Chè Âäng																		Khäng biãút caïch læûa choün giäúng dáu täút			1						11			10


						An Chè Âäng																		Thiãúu ké thuáût träöng ræìng: keo, baûch âaìn						1			14			10


						An Chè Âäng																		Thiãúu väún cho träöng ræìng: keo, baûch âaìn						1			13			1.3.2


						An Chè Âäng																		Con âäng, thiãúu viãûc laìm						1			12			9.2


						An Chè Âäng																		Váût nuäi bë bãûnh dëch thæåìng xuyãn			2			3			2			1.4


						An Chè Âäng																		Cáy träöng bë bãûnh dëch (cáy luïa)			1			2			6			10


						An Chè Âäng																		Thiãúu väún träöng dáu nuäi tàòm			1						10			1.3


						An Chè Âäng																		Thiãúu väún nuäi dã						1			9			1.4


						An Chè Âäng																		Thiãúu väún nuäi heo sinh saín						1			8			1.4


						An Chè Âäng																		Thiãúu ké thuáût nuäi heo						3			5			10


						An Chè Âäng																		Giaì yãúu bãûnh táût, âau yãúu thæåìng xuyãn			2			2			4			9.1


						An Chè Âäng																		Thiãúu väún nuäi boì sinh saín			2			3			1			1.4


						An Chè Âäng																		Thiãúu väún nuäi heo hæåïng naûc						2			7			1.4


						An Chè Âäng			4/6/04 0:00			10			6			4			Lã Thë Máùn


						An Chè Âäng																		Thiãúu ké thuáût chàm soïc cáy luïa			6			4			9			10


						An Chè Âäng																		Thiãúu väún âãø mua boì			6			4			1			1.4


						An Chè Âäng																		Chuäüt phaï hoaûi muìa maìng			6			4			10			10


						An Chè Âäng																		Thiãúu âáút saín xuáút			6			4			11			12


						An Chè Âäng																		Kãnh væåüt cáúp 52 taûm bå nãn khäng thãø thoaït næåïc vãö muìa mæa, ruäüng bë ngáûp uïng			6			4			13			7.1


						An Chè Âäng																		Traûm y tã thiãúu thuäúc men chæîa bãûnh thäng thæåìng			6			4			14			3.2


						An Chè Âäng																		Âoaûn âæåìng tæì ngaî ba chåü An Chè âi tåïi bãún âoì äng Vuî bë láöy läüi vãö muìa mæa, khoï âi			6			4			12			7.3


						An Chè Âäng																		Thiãúu ké thuáût nuäi gaì			6			4			8			10


						An Chè Âäng																		Thiãúu ké thuáût nuäi boì			6			4			5			10


						An Chè Âäng																		Thiãúu ké thuáût nuäi heo			6			4			6			10


						An Chè Âäng																		Thiãúu väún mua gaì			6			4			4			1.4


						An Chè Âäng																		Thiãúu väún mua heo			6			4			2			1.4


						An Chè Âäng																		Thiãúu väún mua dã			6			4			3			1.4


						An Chè Âäng																		Thiãúu ké thuáût nuäi dã			6			4			7			10


						An Chè Âäng			4/6/04 0:00			12			12			0			Nguyãùn Viãút Diãûn


						An Chè Âäng																		Khäng coï ghe thuyãön cæïu häü trong muìa mæa luî			6						5			9.3


						An Chè Âäng																		Thiãúu giäúng cáy keo con			1						10			1.3.2


						An Chè Âäng																		Thiãúu ké thuáût nuäi dã			1						9			10


						An Chè Âäng																		Thiãúu ké thuáût nuäi caï			1						8			10


						An Chè Âäng																		Thiãúu väún nuäi dã			1						6			1.4


						An Chè Âäng																		Giaì yãúu bë bãûnh lao, tã liãût			7						4			9.1


						An Chè Âäng																		Thiãúu tiãön cho con em âi hoüc ( noïi chung)			8						3			2.4


						An Chè Âäng																		Thiãúu giäúng luïa saín xuáút trong muìa luî			9						2			1.7


						An Chè Âäng																		Thiãúu väún nuäi boì sinh saín			10						1			1.4


						An Chè Âäng																		Thiãúu väún âãø mua caï giäúng			1						7			1.4


						Âãö An


						Âãö An			4/7/04 0:00			15			7			8			Nguyãùn Âàng Cæï


						Âãö An																		Mæång væåüt cáúp 52 bë saût låí vãö muìa mæa aính hæåíng tåïi muìa maìng			7			6			2			7.1


						Âãö An																		Khäng biãút caïch chàm soïc váût nuäi hiãûu quaí			5			5			6			10


						Âãö An																		Thiãúu giäúng coí cho boì			2			1			14			1.4


						Âãö An																		Âa säú phuû næî trong thän màõc bãûnh phuû khoa						2			15			2.3


						Âãö An																		Treí em trong thän bë suy dinh dæåîng			4			3			12			2.1


						Âãö An																		Thiãúu phæång tiãûn cæïu häü vãö muìa mæa luî			4			4			8			9.3


						Âãö An																		Thåìi gian vay väún quaï ngàõn nãn khäng thãø hoaìn traí këp			4			8			3			1.4


						Âãö An																		Thiãúu ké thuáût träöng luïa (IPM)			3			4			9			10


						Âãö An																		Træåìng cáúp 1 Âãö An bë suûp			5			4			7			7.6


						Âãö An																		Thiãúu väún nuäi dã			4			0			11			1.4


						Âãö An																		Pháön låïn ngæåìi dán trong thän bë bãûnh táût, âau äúm thæåìng xuyãn			3			3			13			3.3


						Âãö An																		Tæì thän tåïi traûm xaï xaî quaï xa			5			5			5			3.3


						Âãö An																		Thiãúu ké thuáût chàn nuäi boì			5			5			4			10


						Âãö An																		Thiãúu väún chàn nuäi boì			7			7			1			1.4


						Âãö An																		Thiãúuü luïa giäúng cho 2 vuû			3			4			10			1.7


						Âãö An			4/7/04 0:00			12			0						Lã Thë Máùn


						Âãö An																		Mua váût tæ, phán boïn, thæïc àn gia suïc giaï cao			12						4			1.7


						Âãö An																		Thiãúu ké thuáût saín xuáút luïa			1						14			10


						Âãö An																		Âæåìng tæì ngoî anh Bäún lãn xoïm Baìu vaì âæåìng caïi Quan bë ngáûp luût, láöy läüi vãö muìa mæa			12						8			7.3


						Âãö An																		Muìa mæa gáy xoïi låí ven säng, ngáûp luût			12						7			9.3


						Âãö An																		Træåìng máùu giaïo xuäúng cáúp			12						6			7.6


						Âãö An																		Træåìng cáúp 1 thän bë suûp			12						5			7.6


						Âãö An																		Thiãúu ké thuáût nuäi gaì			1						13			10


						Âãö An																		Thiãúu ké thuáût nuäi boì			8						11			10


						Âãö An																		Thiãúu giäöng luïa,bàõp nàng suáút cao			8						10			1.7


						Âãö An																		Khäng âuí tiãön mua giäúng caï			1						12			1.4


						Âãö An																		Thiãúu väún mua heo			12						2			1.4


						Âãö An																		Thiãúu tiãön mua boì			12						1			1.4


						Âãö An																		Thiãúu väún saín xuáút luïa			12						3			1.1


						Âãö An																		Ngæåìi giaì hay âau äúm vaì bãûnh táût (âau âáöu, tháön kinh toa)			7						9			9.1


						Âãö An			4/7/04 0:00			15			5			10			Cao Thë Trë


						Âãö An																		Thåìi tiãút laûnh aính hæåíng âãún vieûc träöng dáu nuäi tàòm			1						14			10


						Âãö An																		Thiãúu väún chàn nuäi dã			5			10			8			1.4


						Âãö An																		Ä nhiãùm mäi træåìng ( caïc loì gaûch)`			5			10			6			3.3


						Âãö An																		Thiãúu giäúng luïa xaû			5			10			10			1.7


						Âãö An																		Treí em trong thän bë suy dinh dæåîng			1			5			13			2.1


						Âãö An																		Âæåìng liãn xoïm âäüi 7 láöy läüi vãö muìa mæa			5			10			11			7.3


						Âãö An																		Thåìi haûn vay väún quaï ngàõn nãn khäng thãø traí âæåüc			5			10			7			1.4


						Âãö An																		Ruäüng sáu bë ngáûp uïng khäng xaû âæåüc			5			10			2			7.1


						Âãö An																		Thiãúu väún chàn nuäi boì			5			10			3			1.4


						Âãö An																		Gia âçnh âäng con àn hoc khoï khàn			5			10			1			2.4


						Âãö An																		Khäng coï træåìng cáúp 1 cho treí em âi hoüc			5			10			4			7.6


						Âãö An																		Chàn nuäi bë dëch bãûnh			1			6			12			1.4


						Âãö An																		Hoaìn caính khoï khàn khäng chäöng nuäi con						6			13			9.1


						Âãö An																		Phuû næî màõc bãûnh phuû khoa						10			5			2.3


						Âãö An																		Thiãúu väún chàn nuäi heo			5			10			9			1.4


						Âãö An			4/7/04 0:00			18			12			6			Lã Vàn Giao


						Âãö An																		Thiãúu thäng tin giaï caí thë træåìng			12			4			6			10


						Âãö An																		Ngæåìi giaì bãûnh táût âau yãúu thuåìng xuyãn			9			3			12			9.1


						Âãö An																		Väún vay tæì Quyî TK-TD cuía Chæång trçnh laîi suáút cao			12			6			3			1.4


						Âãö An																		Thiãúu maïy caìy saín xuáút näng nghiãûp			7			6			9			1.7


						Âãö An																		Treí em trong thän bë suy dinh dæåîng			12			6			4			2.1


						Âãö An																		Thiãúu ké thuáût thuï y			6			3			13			10


						Âãö An																		Âæåìng âãø thäö luïa tæì ngoî äng Bäún âãún äng Cao Trinh bë láöy läüi khoï khàn cho baì con			9			5			8			7.3


						Âãö An																		Thiãúu väún nuäi vët			1						16			1.4


						Âãö An																		Thiãúu ké thuáût chàn nuäi boì			7			5			11			10


						Âãö An																		Thiãn tai, luî luût aính hæåíng âãún nàng suáút luïa			5			3			15			9.3


						Âãö An																		Khoï khàn khi phaíi âi mua giäúng luïa quaï xa			10			2			10			1.7


						Âãö An																		Træåìng cáúp 1 Âãö An bë suûp âäø			8			6			7			7.6


						Âãö An																		Âoaûn âæåìng (200m)tæì ngoî äng Bäún âãún äng Hiãúu bë láöy läüi vãö muìa mæa, khoï âi			12			4			5			7.3


						Âãö An																		Thiãúu väún mua boì			12			6			2			1.4


						Âãö An																		Thiãúu giäúng luïa thuáön chuíng nàng suáút cao			12			6			1			1.7


						Âãö An																		Thiãúu ké thuáût chàn nuäi dã			1						17			10


						Âãö An																		Thän khäng coï phæång tiãûn cæïu häü trong muìa mæa luî			5			6			14			9.3


						Âãö An			4/7/04 0:00			13			8			5			Nguyãùn Âàng Quán


						Âãö An																		Khäng biãút ké thuáût träöng coí			3			3			18			10


						Âãö An																		Thiãúu ké thuáût thuï y			8			4			8			10


						Âãö An																		Thiãn tai luî luût aính hæåíng âãún nàng suáút luïa			8			4			9			9.3


						Âãö An																		Thiãúu ghe thuyãön cæïu häü trong muìa luî			8			5			6			9.3


						Âãö An																		Thiãúu ké thuáût nuäi dã			2						20			10


						Âãö An																		Chuäüt phaï hoaûi muìa maìng			8			5			1			10


						Âãö An																		Treí em bë suy dinh dæåîng			8			4			4			2.1


						Âãö An																		Chë em phuû næî màõc bãnh phuû khoa			8			5			7			2.3


						Âãö An																		luî luût xoïi låí âáút ven säng âäüi 6			8			5			2			9.3


						Âãö An																		Thiãúu thuäúc åí traûm y tãú			8			5			5			3.2


						Âãö An																		Thiãúu ké thuáût nuäi heo			5			4			14			10


						Âãö An																		Thiãúu giäúng coí täút nàng suáút cao cho boì			3			4			17			1.4


						Âãö An																		Thiãúu väún nuäi heo			8			5			13			1.4


						Âãö An																		Thiãúu väún nuäi boì			3			5			15			1.4


						Âãö An																		Thiãúu väún nuäi dã			2						19			1.4


						Âãö An																		Ruäüng bë ngáûp uïng næåïc			8			4			10			7.1


						Âãö An																		Giaï caí phán boïn, thæïc àn gia suïc quaï cao			8			4			3			1.7


						Âãö An																		Thiãúu giäúng luïa thuáön måïi nàng suáút cao			8			4			12			1.7


						Âãö An																		Thiãúu ké thuáût nuäi boì			3			4			16			10


						Âãö An																		Thiãúu thäng tin vãö giaï caí thë træåìng			8			4			11			10


						Thuáûn Hoìa


						Thuáûn Hoìa			4/9/04 0:00			17			13			4			Âäù Táún Hån


						Thuáûn Hoìa																		Phuû næî bë bãûnh táût máút sæïc lao âäüng						1			11			2.3


						Thuáûn Hoìa																		Traûm y tãú åí xa dán			5			2			4			3.3


						Thuáûn Hoìa																		Thiãúu kãnh mæång näi âäöng			14			3			2			7.1


						Thuáûn Hoìa																		Mæång thuyí låüi vaìo nhaì dán nguy hiãøm suûp âäø			4			2			5			7.1


						Thuáûn Hoìa																		Thiãúu kiãún thæïc thuï y			1						13			10


						Thuáûn Hoìa																		Thiãúu caïc loaûi giäúng coí cho gia suïc			2						12			1.4


						Thuáûn Hoìa																		Thiãúu väún nuäi boì			4			1			6			1.4


						Thuáûn Hoìa																		Âæåìng liãn thän láöy läüi khoï khàn âi laûi			10			2			3			7.3


						Thuáûn Hoìa																		Thiãúu luïa giäúng saín xuáút			14			3			1			1.7


						Thuáûn Hoìa																		Giaï caí váût tæ cho saín xuáút näng nghiãûp phán boïn cao			2						10			1.7


						Thuáûn Hoìa																		Thiãúu tiãön cho con âi hoüc						2			9			2.4


						Thuáûn Hoìa																		Giaì yãúu âau äúm bãûnh táût			3			2			8			9.1


						Thuáûn Hoìa																		Træåìng máùu giaïo xuäúng cáúp			1			1			7			7.6


						Thuáûn Hoìa			4/9/04 0:00			11			5			6			Træång Thë Chênh


						Thuáûn Hoìa																		Thiãúu kãnh mæång näi âäöng			4			6			8			7.1


						Thuáûn Hoìa																		Âæåìng âäüi 10 khoï khàn âi laûi			5			6			4			7.3


						Thuáûn Hoìa																		Thiãúu ké thuáût nuäi dã						1			13			10


						Thuáûn Hoìa																		Thiãúu giäúng coí cho boì			1			4			10			1.4


						Thuáûn Hoìa																		Thiãúu ké thuáût nuäi boì						2			11			10


						Thuáûn Hoìa																		Thiãúu giäúng luïa thuáön						1			14			1.7


						Thuáûn Hoìa																		Ngæåìi giaì bãûnh táût âau yãúu thæåìng xuyãn			4			6			9			9.1


						Thuáûn Hoìa																		Træåìng máùu giaïo âäüi 10 xuäúng cáúp			5			6			1			7.6


						Thuáûn Hoìa																		Træåìng máùu giaïo âäüi 9 xuäúng cáúp			5			6			2			7.6


						Thuáûn Hoìa																		Phuû næî màõc bãûnh phuû khoa			5			6			5			2.3


						Thuáûn Hoìa																		Âæåìng näng thän âäüi 9 khoï khàn âi laûi			5			6			3			7.3


						Thuáûn Hoìa																		Thiãúu väún nuäi heo			5			4			7			1.4


						Thuáûn Hoìa																		Thiãúu väún nuäi dã						1			12			1.4


						Thuáûn Hoìa																		Treí em bë suy dinh dæåîng			5			6			6			2.1


						Hoìa Myî


						Hoìa Myî			4/7/04 0:00			19			14			5			Âaìm Vàn Thuyí


						Hoìa Myî																		Thiãúu väún nuäi heo			1			2			10			1.4


						Hoìa Myî																		Thiãúu ké thuáût träöng luïa			14			5			3			10


						Hoìa Myî																		Thiãúu thäng tin giaï caí thë træåìng			1						19			10


						Hoìa Myî																		Thiãúu ké thuáût thuï y						1			18			10


						Hoìa Myî																		Chuäüt phaï hoaûi muìa maìng			14			5			2			10


						Hoìa Myî																		Kãnh mæång näi âäöng taûm båü aính hæåíng âãún nàng suáút luïa			14			5			1			7.1


						Hoìa Myî																		Thiãúu ké thuáût nuäi boì			3						14			10


						Hoìa Myî																		Saín læåüng luïa bë máút muìa do thåìi tiãút			1						17			10


						Hoìa Myî																		Khäng coï ruäüng âãø saín xuáút			2			1			13			12


						Hoìa Myî																		Treí em bë suy dinh dæåîng			2			1			12			2.1


						Hoìa Myî																		Thiãúu väún nuäi gaì						2			15			1.4


						Hoìa Myî																		Thiãúu thuäúc âiãöu trë bãûnh tháön kinh			1			1			16			3.2


						Hoìa Myî																		Thiãúu väún nuäi boì			8			1			7			1.4


						Hoìa Myî																		Con âau äúm thæåìng xuyãn			1			2			9			2.3


						Hoìa Myî																		Thiãúu næåïc saûch sinh hoaût			14			5			5			3.3.1


						Hoìa Myî																		Phuû næî màõc bãûnh phuû khoa						3			11			2.3


						Hoìa Myî																		Thiãúu ké thuáût träöng hoa maìu			14			5			4			10


						Hoìa Myî																		Thiãúu väún nuäi dã			1						21			1.4


						Hoìa Myî																		ä nhiãùm mäi træång thän			14			5			6			3.3.2


						Hoìa Myî																		Thiãúu väún buän baïn nhoí			3			3			8			1.6


						Hoìa Myî																		Thiãúu väún nuäi ba ba			1						20			1.4


						Hoìa Myî			4/7/04 0:00			16			1			15			Lã Thë Máùn


						Hoìa Myî																		Khu væûc chåü khäng coï giãúng næåïc saûch			1			14			6			3.3.1


						Hoìa Myî																		Thiãúu giäúng coí cho boì àn			1			1			9			1.4


						Hoìa Myî																		Giaì yãúu máút sæïc lao âäüng âau äúm khäng coï tiãön mua thuäúc chæîa bãûnh			1			7			8			3.2


						Hoìa Myî																		Thiãúu giäúng luïa thuáön chuíng			1			14			5			1.7


						Hoìa Myî																		Mæång thuyí låüi Thaûch Nham bë saût låí khäng coï næåïc saín xuáút			1			14			4			7.1


						Hoìa Myî																		Thiãúu ké thuáût träöng vaì chàm soïc hoa maìu			1			14			3			10


						Hoìa Myî																		Thiãúu ké thuáût chàn nuäi boì			1			1			13			10


						Hoìa Myî																		Thiãúu väún mua heo						1			12			1.4


						Hoìa Myî																		Thiãúu väún mua boì			1			1			11			1.4


						Hoìa Myî																		Caïc loì gaûch saín xuáút trong khu dán cæ aính hæåíng tåïi sæïc khoeí cuía ngæåìi dán			1			15			1			3.3


						Hoìa Myî																		Thiãúu väún buän baïn nhoí						1			10			1.6


						Hoìa Myî																		Khu væûc chåü Hoaì myî khäng coï nåi âäø vaì xæí lyï raïc thaíi aính hæåíng tåïi mäi træåìng			1			15			2			3.3.2


						Hoìa Myî																		Thiãúu ké thuáût chàn nuäi heo						1			14			10


						Hoìa Myî																		Tæì thän âi tåïi traûm xaï quaï xa			1			14			7			3.3


						Hoìa Myî			4/7/04 0:00			15			14			1			Nguyãùn Vàn Chênh


						Hoìa Myî																		Thiãúu ké thuáût nuäi boì väù beïo			8						6			10


						Hoìa Myî																		Thiãúu næåïc saín xuáút			14			1			2			7.1


						Hoìa Myî																		Giaï caí váût tæ cho luïa cao maì baïn gaûo våïi giaï tháúp			14			1			3			1.7


						Hoìa Myî																		Caïc loì gaûch saín xuáút aính hæåíng tåïi mäi træåìng			12						4			3.3.2


						Hoìa Myî																		Âoaûn âæåìng tæì ngoî nhaì äng Baíy Quyï âãún væåìn låïn bë láöy läüi vãö muìa mæa			14			1			1			7.3


						Hoìa Myî																		Thiãúu ké thuáût träöng luïa			5						8			10


						Hoìa Myî																		Treí em trong thän âa säú bë baûi liãt			2			1			9			2.3


						Hoìa Myî																		Ngæåìi giaì âau yãúu bãûnh táût			1						10			9.1


						Hoìa Myî																		Thiãúu väún saín xuáút träöng dáu nuäi tàòm			1						11			1.3


						Hoìa Myî																		Thiãúu väún nuäi boì väù beïo			8						5			1.4


						Hoìa Myî																		Thiãúu väún nuäi heo			6			1			7			1.4


						Hoìa Myî			4/7/04 0:00			16			11			5			Voî Vàn Thuáön


						Hoìa Myî																		Thæìa lao âäüng thiãúu viãûc laìm						1			5			9.2


						Hoìa Myî																		Thiãúu väún nuäi boì thët			8			1			3			1.4


						Hoìa Myî																		Thiãúu næåïc saûch sinh hoaût			11			5			2			3.3.1


						Hoìa Myî																		Ngæåìi giaì âau yãúu thæåìng xuyãn			7			3			4			9.1


						Hoìa Myî																		ä nhiãùm mäi træåìng khu chåü Hoaì Myî			11			5			1			3.3


						Hoìa Vinh


						Hoìa Vinh			4/8/04 0:00			13			11			2			Nguyãùn Toìng


						Hoìa Vinh																		Tuäøi giaì âau yãúu bãûnh táût, tiãön viãûn phê quaï cao			2			1			8			9.1


						Hoìa Vinh																		Traûm y tãú thiãúu baïc syî			11			2			5			3.2


						Hoìa Vinh																		Thiãúu cäng cuû saín xuáút: caìy, bæìa			6			4			6			1.7


						Hoìa Vinh																		khäng coï cäúng thoaït næåïc qua kãnh nãn gáy ngáûp uïng			11			2			3			7.1


						Hoìa Vinh																		Thiãúu loa truyãön thanh taûi thän Hoaì Vinh			1						12			11.3


						Hoìa Vinh																		khäng coï cäúng thoaït næåïc qua kãnh nãn gáy ngáûp uïng			11			2			2			7.1


						Hoìa Vinh																		Giaï caí phán boïn, luïa giäúng cao maì saín pháøm baïn ra quaï reí			11			2			1			1.7


						Hoìa Vinh																		Thæìa lao âäüng thiãúu viãûc laìm ( khäng coï âáút saín xuáút)			2						9			9.2


						Hoìa Vinh																		Thiãúu väún nuäi boì			5			1			7			1.4


						Hoìa Vinh																		Thiãúu nåü ngán haìng nãn khäng thãø vay tiãúp âæåüc			1			1			10			1.4


						Hoìa Vinh																		Con caïi bãûnh táût khäng co tiãön chæîa			1			1			11			2.3


						Hoìa Vinh																		Træåìng máùu giaïo Nguyãùn Thë Vyñ xuäúng cáúp			8			2			4			7.6


						Hoìa Vinh			4/8/04 0:00			7			2			5			Lã Thë Máùn


						Hoìa Vinh																		Thiãúu väún nuäi boì			1			2			5			1.4


						Hoìa Vinh																		Thiãúu ké thuáût thuï y			2			5			2			10


						Hoìa Vinh																		Giaì yãúu neo âån khäng coï sæïc lao âäüng			2						8			9.1


						Hoìa Vinh																		Con caïi bë bãûnh táût khäng coï tiãön chæîa bãûnh			2			2			4			2.3


						Hoìa Vinh																		Thiãúu väún träöng hoa maìu						2			7			1.3


						Hoìa Vinh																		Thiãúu ké thuáût nuäi heo						2			6			10


						Hoìa Vinh																		Thiãúu ké thuáût nuäi boì			2			3			3			10


						Hoìa Vinh																		Chuäüt phaï hoaûi luïa			2			5			1			10


						Hoìa Vinh																		Thiãúu väún nuäi heo						2			9			1.4


						Hoìa Vinh																		Khäng coï ruäüng âãø saín xuáút						1			10			12


						Hoìa Vinh			4/8/04 0:00			15			6			9			Tráön Thë Vaìng


						Hoìa Vinh																		Thiãúu väún nuäi boì			3			5			6			1.4


						Hoìa Vinh																		Thiãúu loa truyãön thanh			4						14			11.3


						Hoìa Vinh																		Thiãúu thäng tin giaï caí thë træåìng			4			2			11			10


						Hoìa Vinh																		Thiãúu ké thuáût nuäi gaì			1						12			10


						Hoìa Vinh																		Thiãúu giäúng luïa thuáön nàng suáút cao			6			9			1			1.7


						Hoìa Vinh																		Khäng coï tiãön laìm cáöu tiãu, giãúng næåïc, nhaì tàõm						8			10			3.3.2


						Hoìa Vinh																		Thiãúu ké thuáût nuäi  caï			1						13			10


						Hoìa Vinh																		Phuû næî thän bë màõc bãûnh phuû khoa nhiãöu			4			9			2			2.3


						Hoìa Vinh																		Âæåìng liãn xoïm thän Hoaì Vinh bë láöy loüi, khoï âi			4			9			3			7.3


						Hoìa Vinh																		Thiãúu giäúng coí cho boì			3			6			5			1.4


						Hoìa Vinh																		Thiãúu ké thuáût nuäi heo			2			6			9			10


						Hoìa Vinh																		Thiãúu väún nuäi heo			2			6			7			10


						Hoìa Vinh																		Ngæåìi giaì bãûnh táût máút sæïc lao âäüng			4			8			4			9.1


						Hoìa Vinh																		Thiãúu ké thuáût nuäi boì			3			5			8			10


						Hoìa Vinh			4/8/04 0:00			10			9			1			Huyình Vàn Âäöng


						Hoìa Vinh																		Thiãúu giäúng coí cho boì			9			1			2			1.4


						Hoìa Vinh																		Thiãúu väún laìm 3 cäng trçnh vãû sinh			2						10			3.3.2


						Hoìa Vinh																		Thiãúu ké thuáût nuäi heo			5			1			7			10


						Hoìa Vinh																		Thiãúu ké thuáût nuäi boì sinh saín			9			1			4			10


						Hoìa Vinh																		Thiãúu luïa giäúng måïi			9			1			3			1.7


						Hoìa Vinh																		Thiãúu thuäúc men cho ngæåìi giaì			6			1			6			3.2


						Hoìa Vinh																		Thiãúu väún nuäi boì väù beïo			4			4			9			1.4


						Hoìa Vinh																		Thiãúu vän xáy dæûng chuäöng traûi			5						8			1.4


						Hoìa Vinh																		Thiãúu väún nuäi boì giäúng sinh saín			9			1			1			1.4


						Hoìa Vinh																		Cáöu Goì Coüp bë hæ hoíng			8			1			5			7.3


						Hoìa Sån


						Hoìa Sån			4/8/04 0:00			9			2			7			Nguyãùn Thë Minh Tæåìng


						Hoìa Sån																		Thiãúu ké thuáût nuäi heo						7			9			10


						Hoìa Sån																		Máút muìa vç luî luût			2			7			4			9.3


						Hoìa Sån																		Thiãúu giäúng luïa thuáön			2			7			5			1.7


						Hoìa Sån																		Thiãúu giäúng coí cho boì			1			4			10			1.4


						Hoìa Sån																		Âæåìng giao thäng liãn thän khoï khàn âi laûi vãö muìa mæa			2			7			3			7.3


						Hoìa Sån																		Thiãúu ké thuáût chàn nuäi dã			2			7			7			10


						Hoìa Sån																		Treí em âau äúm, suy dinh dæåîng			2			3			11			2.1


						Hoìa Sån																		Phuû næî trong thän màõc bãûnh phuû khoa			1			7			8			2.3


						Hoìa Sån																		Thãúu 3 cäng trçnh vãû sinh(giãúng næåïc saûch, cáöu tiãu, nhaì tàõm)			2			7			2			3.3.2


						Hoìa Sån																		Âiãûn åí thän yãúu			2			7			1			7.2


						Hoìa Sån																		Thiãúu ké thuáût nuäi boì sinh saín						1			12			10


						Hoìa Sån																		Khäng coï chuäöng traûi âãø chàn nuäi			2			7			6			1.4


						Hoìa Sån			4/8/04 0:00			11			1			10			Tráön Thë Bêch Âaìo


						Hoìa Sån																		Thiãúu ké thuáût thuï y			1			10			17			10


						Hoìa Sån																		Thiãúu ké thuáût träöng cáy àn quaí			1			10			16			7.3


						Hoìa Sån																		Âæåìng tæì cäúng Vénh âãún nhaì äng Dáûu bë láöy läüi khoï âi			1			10			4			7.3


						Hoìa Sån																		Âoaûn âæåìng tæì cä Läüc âãún baì Chên khoï khàn láöy läüi khi âi laûi			1			10			5			7.3


						Hoìa Sån																		Thiãúu træåìng máùu giaïo thän Hoaì Sån			1			10			3			7.6


						Hoìa Sån																		Thiãúu väún laìm chuäöng heo						1			20			1.4


						Hoìa Sån																		Thiãúu thäng tin thë træåìng			1			10			7			10


						Hoìa Sån																		ÅÍ traûm xaï thiãúu thuäúc chæîa bãûnh thäng thæåìng			1			3			13			3.2


						Hoìa Sån																		Thiãúu väún nuäi heo						3			19			1.4


						Hoìa Sån																		Giaì yãúu, âau äúm thæåìng xuyãn						4			18			9.1


						Hoìa Sån																		Thiãúu giäúng cáy àn quaí			1			10			15			1.7


						Hoìa Sån																		Chuäüt phaï hoaûi muìa maìng			1			10			8			10


						Hoìa Sån																		Bãûnh táût âau äúm thæåìng xuyãn			1			4			12			3.3


						Hoìa Sån																		Thiãúu väún nuäi boì						5			11			1.4


						Hoìa Sån																		Treí em màõc bãûnh suy dinh dæäùng			1			10			9			2.1


						Hoìa Sån																		Phuû næî màõc bãûnh phuû khoa						5			10			2.3


						Hoìa Sån																		Mäi træåìng thän bë ä nhiãùm nàûng do thiãúu cäng trçnh vãû sinh			1			10			2			3.3.2


						Hoìa Sån																		Næåïc bë nhiãúm pheìn khäng sæí duûng âæåüc			1			10			6			3.3.1


						Hoìa Sån																		Thiãúu giãúng næåïc saûch			1			10			1			3.3.1


						Hoìa Sån																		Thiãn tai aính hæåíng âãún hoa maìu, luïa			1			10			14			9.3


						Hoìa Sån			4/8/04 0:00			10			9			1			Nguyãùn Häöng Liãn


						Hoìa Sån																		Âæåìng ra âäöng ruäüng Thuí Nhån khoï khàn cho baì con âi laûi			9			1			6			7.3


						Hoìa Sån																		Khäng coï cäng trçnh vãû sinh, giãúng næåïc, cáöu tiãu, nhaì tàõm			7			1			7			3.3.2


						Hoìa Sån																		Mäüt säú häü nhaì cæía taûm båü			4						10			2.2


						Hoìa Sån																		Thiãúu træåìng máùu giaïo thän			9			1			2			7.6


						Hoìa Sån																		Treí em bë suy dinh dæåîng			9			1			4			2.1


						Hoìa Sån																		Phuû næî bãûnh phuû khoa			9			1			3			2.3


						Hoìa Sån																		Thiãúu väún nuäi dã			6						9			1.4


						Hoìa Sån																		Thiãúu väún nuäi boì			9			1			1			1.4


						Hoìa Sån																		Thiãúu ké thuáût chàn nuäi dã			6						8			10


						Hoìa Sån																		Ngæåìi giaì bãûnh táût âau yãúu thæåìng xuyãn			9			1			5			9.1


						Hoìa Sån			4/8/04 0:00			9			9						Âinh Táún Tuìng


						Hoìa Sån																		Thiãúu ké thuáût thuï y			5						5			10


						Hoìa Sån																		Thiãúu ké thuáût nuäi dã			9						3			10


						Hoìa Sån																		Âæåìng giao thäng thän âi laûi khoï khàn vãö muìa mæa			9						1			7.3


						Hoìa Sån																		Ruäüng bë ngáûp uïng vaì sçnh láöy			9						4			7.1


						Hoìa Sån																		Thiãúu giãúng næåïc saûch			4						7			3.3.1


						Hoìa Sån																		Thiãúu ké thuáût chãú biãún thæïc àn gia suïc			9						2			10


						Hoìa Sån																		Thiãúu ké thuáût nuäi boì sæîa			1						8			10


						Hoìa Sån																		Mäüt säú häü åí vuìng tháúp nhæng thiãúu väún di dåìi nhaì traïnh luût			6						6			9.3


						Hoìa Sån			4/8/04 0:00			11			6			5			Huyình Thë Sæång


						Hoìa Sån																		Thiãúu ké thuáût nuäi dã			2			2			10			10


						Hoìa Sån																		Thiãúu väún nuäi dã						1			13			1.4


						Hoìa Sån																		Thiãúu ké thuáût nuäi heo			2			3			9			10


						Hoìa Sån																		Thiãúu ké thuáût chàn nuäi boì			2			3			7			10


						Hoìa Sån																		Khäng coï cå quan thän taûi thän			1						12			7


						Hoìa Sån																		Treí em bë suy dinh dæåîng						2			11			2.1


						Hoìa Sån																		Khäng biãút ké thuáût xæí lyï næåïc pheìn			6			5			4			10


						Hoìa Sån																		Giaì caí âau yãúu bãûnh táût			2			3			6			9.1


						Hoìa Sån																		Thiãúu väún nuäi boì			2			4			5			1.4


						Hoìa Sån																		Phuû næî màõc bãûnh phuû khoa			6			5			3			2.3


						Hoìa Sån																		Thiãúu giäúng luïa måïi			6			5			1			1.7


						Hoìa Sån																		Thiãúu 3 cäng trçnh vãû sinh			6			5			2			3.3.2


						Hoìa Sån																		Thiãúu väún nuäi heo						2			8			1.4


						Vinh Thoü


						Vinh Thoü			4/10/04 0:00			9			9						Nguyãùn Vàn Xanh


						Vinh Thoü																		Træåìng máùu giaïo xuäúng cáúp			9						2			7.6


						Vinh Thoü																		Thiãúu väún nuäi boì väù beïo			7						5			1.4


						Vinh Thoü																		Thæìa lao âäüng thiãúu viãûc laìm			1						9			9.2


						Vinh Thoü																		Âæåìng giao thäng liãn thän láöy läüi khoï âi			8						3			7.3


						Vinh Thoü																		Thiãúu næåïc saín xuáút			9						1			7.1


						Vinh Thoü																		Ngæåìi giaì âau yãúu äúm âau			2						7			9.1


						Vinh Thoü																		Thiãúu thäng tin thë træåìng			9						4			10


						Vinh Thoü																		Thiãúu træåìng tiãøu hoüc treí em phaíi âi hoüc xa			3						6			7.6


						Vinh Thoü																		Thiãúu ké thuáût nuäi boì väù beïo			1						8			10


						Vinh Thoü			4/10/04 0:00			12			11			1			Trënh Cäng Vuî


						Vinh Thoü																		Thiãúu ké thuáût thuï y			9						5			10


						Vinh Thoü																		Âæåìng liãn xoïm láöy läi, khoï âi			11			1			3			7.3


						Vinh Thoü																		Træåìng máùu giaïo xuäúng cáúp			11			1			4			7.6


						Vinh Thoü																		Giaï thuäúc men, viãûn phê cao			5			1			10			3.3


						Vinh Thoü																		Thiãúu ké thuáût nuäi dã nhäút chuäöng			3						11			10


						Vinh Thoü																		Thiãúu väún nuäi vët			1						9			1.4


						Vinh Thoü																		Giaï luïa giäúng cao(cho 2 vuû)			11			1			2			10


						Vinh Thoü																		Thiãúu næåïc saín xuáút tæåïi hoa maìu			11			1			1			7.1


						Vinh Thoü																		Thiãúu giäúng boì lai			7			1			6			10


						Vinh Thoü																		Thiãúu väún nuäi boì			6			1			7			1.4


						Vinh Thoü																		Thiãúu ké thuáût nuäi boì			6			1			8			10


						Vinh Thoü			4/10/04 0:00			10			7			3			Âiãûp Vàn Trê


						Vinh Thoü																		Thiãúu väún nuäi heo						1			13			1.4


						Vinh Thoü																		Thæìa lao âäüng thiãúu viãûc laìm			7			3			6			9.2


						Vinh Thoü																		Sæïc khoeí baì meû treí em keïm			7			3			4			3


						Vinh Thoü																		Chuäüt phaï hoaûi muìa maìng			7			3			7			10


						Vinh Thoü																		Thiãúu thäng tin thë træåìng			7			3			8			10


						Vinh Thoü																		Thiãúu ké thuáût nuäi heo						1			10			10


						Vinh Thoü																		Thiãúu ké thuáût nuäi boì			7			3			5			10


						Vinh Thoü																		Thiãúu ké thuáût nuäi gaì			0			1			12			10


						Vinh Thoü																		Luïa bë ngáûp uïng vãö muìa mæa, khä haïn vãö muìa nàõng			7			3			3			7.1


						Vinh Thoü																		Thiãúu kãnh mæång thuyí låüi			7			3			1			7.1


						Vinh Thoü																		Træåìng máùu giaïo xuäúng cáúp			7			3			2			7.6


						Vinh Thoü																		Thiãúu ké thuáût nuäi heo			0			1			11			10


						Vinh Thoü																		Ngæåìi giaì bãûnh táût âau yãúu thæåìng xuyãn			3			2			9			9.1


						Vinh Thoü			4/10/04 0:00			8						8			Lã Thë Máùn


						Vinh Thoü																		Phuû næî sæïc khoeí yãúu, màõc bãûnh phuû khoa						8			1			2.3


						Vinh Thoü																		Væåìn khäng âuí næåïc tæåïi âãø träöng hoa maìu						2			13			7.1


						Vinh Thoü																		Giaì caí khäng coï thuäúc men âiãöu trë bãûnh						2			14			9.1


						Vinh Thoü																		Næåïc saín xuáút nhiãùm pheìn						3			11			7.1


						Vinh Thoü																		Thiãúu næåïc saûch sinh hoaût						1			15			3


						Vinh Thoü																		Thiãúu ké thuáût nuäi boì						1			16			10


						Vinh Thoü																		Thiãúu väún nuäi heo						1			18			1.4


						Vinh Thoü																		Thiãúu ké thuáût nuäi heo						7			9			10


						Vinh Thoü																		Thiãúu väún saín xuáút luïa						1			17			1.1


						Vinh Thoü																		Thiãúu giäúng luïa saín xuáút						8			7			1.7


						Vinh Thoü																		Thiãúu väún nuäi boì						2			12			1.4


						Vinh Thoü																		Treí em suy dinh dæåîng						8			2			2.1


						Vinh Thoü																		Gia âçnh âäng con, êt ruäüng âáút						3			10			12


						Vinh Thoü																		Khäng coï nåïi sinh hoaût cho thän						8			4			7


						Vinh Thoü																		Khäng co ïtræåìng cáúp mäüt						8			5			7.6


						Vinh Thoü																		Âæåìng giao thäng näng thän xuäúng cáúp						8			6			7.3


						Vinh Thoü																		Thän xa traûm xaï nãn khoï khàn luïc äúm âau						8			3			3.3


						Vinh Thoü																		Thiãúu næåïc tæåïi tiãu cho âäöng ruäüng						7			8			7.1


						Hoìa Thoü


						Hoìa Thoü			4/9/04 0:00			17			14			3			Lã Thë Máùn


						Hoìa Thoü																		Khäng biãút ké thuáût chàm soïc cáy luïa			14			3			8			10


						Hoìa Thoü																		Khäng coï âáút thäø âãø san xuáút			1						13			12


						Hoìa Thoü																		Khu væûc træåìng máùu giaïo thän Hoaì Thoü bë aính hæåíng ä nhiãùm mäi træåìng			14			3			12			3.3


						Hoìa Thoü																		Ngaî 3 thän Hoaì Thoü bë che chàõn táöm nhçn			14			3			11			7.3


						Hoìa Thoü																		Thiãúu väún nuäi boì			1						15			1.4


						Hoìa Thoü																		Thiãúu giäúng coí chàn nuäi boì			14			3			9			1.4


						Hoìa Thoü																		Giãúng næåïc bë nhiãùm pheìn			1						14			3.3


						Hoìa Thoü																		Treí em bë suy dinh dæåîng			14			3			6			2.1


						Hoìa Thoü																		Phuû næî trong thän màõc bãûnh phuû khoa			14			3			5			2.3


						Hoìa Thoü																		Thiãúu thuäúc chæîa bãûnh cho ngæåìi gça			14			3			4			3.2


						Hoìa Thoü																		Træåìng máùu giaïo thän Hoaì Thoü xuäúng cáúp			14			3			3			7.6


						Hoìa Thoü																		Âæåìng liãn thän láöy läüi khoï khàn âi laûi			14			3			2			7.3


						Hoìa Thoü																		Khäng coï tiãön xáy dæûng 3 cäng trçnh vãû sinh			14			3			1			3.3


						Hoìa Thoü																		Thiãúu väún nuäi heo			14			3			10			1.4


						Hoìa Thoü																		Khäng âuí giäúng luïa thuáön âãø saín xuáút			14			3			7			1.7


						Hoìa Thoü			4/9/04 0:00			8						8			Nguyãùn Thë Mai Hoa


						Hoìa Thoü																		Thiãúu ké thuáût nuäi boì						1			8			10


						Hoìa Thoü																		Giaï caí phán boïn quaï cao						1			12			10


						Hoìa Thoü																		Âæåìng tæì Hoaì Thoü âãún Cáy cao bë láöy läüi vãö muìa mæa						8			3			7.3


						Hoìa Thoü																		Khäng coï tiãön âãø traí tiãön âiãûn						8			7			2.2


						Hoìa Thoü																		Thiãúu väún nuäi heo						8			2			1.4


						Hoìa Thoü																		Thiãúu thäng tin thi træåìng						8			6			10


						Hoìa Thoü																		Gçaì yãúu âau äúm						1			10			9.1


						Hoìa Thoü																		Sæïc khoeí phuû næî yãúu, âau äúm bãûnh táût						4			9			2.3


						Hoìa Thoü																		Chuäüt phaï hoaûi muìa maìng						8			5			10


						Hoìa Thoü																		Thiãúu väún nuäi boì						8			1			1.4


						Hoìa Thoü																		Khäng coï väún âãø aïp duûng ké thuáût nuäi heo						1			11			1.4


						Hoìa Thoü																		Træåìng máùu giaïo thän bë xuäúng cáúp						8			4			7.6


						Hoìa Thoü			4/9/04 0:00			20			16			4			Trënh Cäng Vuî


						Hoìa Thoü																		Thiãúu väún nuäi dã						1			14			1.4


						Hoìa Thoü																		Tuäøi giaì bë bãûnh táût			5			3			12			9.1


						Hoìa Thoü																		Cáöu Xe Caïi tháúp nãn khäng thãø thoaït næåïc vãö muìa mæa			15			3			5			7.3


						Hoìa Thoü																		Thiãúu sæû quan tám tiãm phoìng vacxin cho váût nuäi cuía cäüng âäöng			5						13			11


						Hoìa Thoü																		Thiãúu sæû quan tám cuía dëch vuû thuï y			16			4			3			11


						Hoìa Thoü																		Giaï váût tæ cho saín xuáút näng nghiãûp quaï cao			15			4			4			1.7


						Hoìa Thoü																		Ruäüng báûc thang khäng coï næåïc saín xuáút			13			2			8			7.1


						Hoìa Thoü																		Thæìa lao âäüng thiãúu viãûc laìm			16			2			6			9.2


						Hoìa Thoü																		Âæåìng liãn xaî ngaî 3 nhaì äng Lã Vàn Âæïc âi Baïch Myî láöy läüi			16			4			1			7.3


						Hoìa Thoü																		Thiãúu ké thuáût nuäi boì väù beïo			10			1			10			10


						Hoìa Thoü																		Thiãúu väún nuäi boì			9			1			11			1.4


						Hoìa Thoü																		Væåìn khäng coï läúi âi nãn boí hoang			1						15			11.1


						Hoìa Thoü																		Âæåìng liãn thän ( tæì tiãøu hoüc âi Thuí Ché )láöy läüi			16			4			2			7.3


						Hoìa Thoü																		Træåìng tiãøu hoüc thän thiãúu tæåìng raìo, cäøng ngoî vaì cäng trçnh vãû sinh			12			4			7			2.2


						Hoìa Thoü																		Thiãúu ké thuáût nuäi boì sinh saín			10			2			9			10


									35			451			249			190








Code by raised


			Difficulties Table - Hanh Phuoc Commune


												Village


			Mã số			Difficulties			Total opinions			Âãö An			An Chè Âäng			An Chè Táy			Hoìa Myî			Hoìa Sån			Hoìa Thoü			Hoìa Vinh			Thuáûn Hoìa			Vinh Thoü			Total									Code			Difficulties			Total


			1.1			1.1			female									22																		1			23									1.1			1.1			39


									male			12						4																					16									1.3			1.3			4


			1.3			1.3			female																					2									2									1.3.2			1.3.2			7


									male						1						1																		2									1.4			1.4			622


			1.3.2			1.3.2			female						1			5																					6									1.6			1.6			7


									male						1																								1									1.7			1.7			322


			1.4			1.4			female			88			77			19			10			28			25			23			10			5			285									2.1			2.1			110


									male			104			49			25			35			20			38			40			12			14			337									2.2			2.2			30


			1.6			1.6			female												4																		4									2.3			2.3			143


									male												3																		3									2.4			2.4			37


			1.7			1.7			female			36			3			8			15			22			7			16			4			8			119									3			3			11


									male			73			9			20			15			9			29			32			16						203									3.1			3.1			14


			2.1			2.1			female			18									1			16			3						6			8			52									3.2			3.2			75


									male			25									2			12			14						5						58									3.3			3.3			157


			2.2			2.2			female						2												12												14									3.3.1			3.3.1			77


									male															4			12												16									3.3.2			3.3.2			96


			2.3			2.3			female			17						6			6			18			7			12			7			8			81									3.3.3			3.3.3			15


									male			8						9			3			16			14			7			5						62									7			7			55


			2.4			2.4			female			10			12																		2						24									7.1			7.1			250


									male			5			8																								13									7.2			7.2			9


			3			3			female																											4			4									7.3			7.3			443


									male																											7			7									7.6			7.6			186


			3.1			3.1			female									3																					3									9.1			9.1			139


									male									11																					11									9.2			9.2			34


			3.2			3.2			female			5			5						8			3			3			3									27									9.3			9.3			160


									male			8			6						2			1			14			17									48									10			10			735


			3.3			3.3			female			18						18			34			4			6						2			9			91									11			11			25


									male			13									13			1			29						5			5			66									11.1			11.1			1


			3.3.1			3.3.1			female												24			20															44									11.3			11.3			5


									male									1			26			6															33									12			12			18


			3.3.2			3.3.2			female												20			23						8									51


									male												27			16						2									45


			3.3.3			3.3.3			female									6																					6


									male									9																					9


			7			7			female									26																		8			34


									male									20						1															21


			7.1			7.1			female			20			4			6			20						2			4			11			19			86


									male			20			6			9			29			9			13			22			22			34			164


			7.2			7.2			female															7															7


									male															2															2


			7.3			7.3			female			19			4			50			1			38			25			10			14			9			170


									male			38			6			66			14			23			75			12			20			19			273


			7.6			7.6			female			20						2						11			11			2			13			12			71


									male			42												10			14			8			11			30			115


			9.1			9.1			female			9			3			11			3			8			4			9			8			4			59


									male			16			9			11			8			11			5			8			7			5			80


			9.2			9.2			female						2						1						2									3			8


									male																		16			2						8			26


			9.3			9.3			female			27			31			18						17															93


									male			50			8									9															67


			10			10			female			50			36			67			32			58			24			36			3			23			329


									male			87			43			32			62			47			34			33			1			67			406


			11			11			female																		4												4


									male																		21												21


			11.1			11.1			female


									male																		1												1


			11.3			11.3			female


									male																					5									5


			12			12			female						4						1									1						3			9


									male						6						2						1												9


			Total female									337			184			267			180			273			135			126			80			124			1706


			Total male									501			152			217			242			197			330			188			104			189			2120
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8.3 Hanh Phuoc/8.3.2 Hanh Phuoc Activity Tables/8.3.2 Hanh Phuoc - Detailed Activity Tables.xls

English inc gen sort


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			INCOME GENERATION ACTIVITIES - DETAILS


						GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TOTAL


			Number of village meeting participant groups per village			6			5			5			4			4			4			28


			Activity/village


			Breeding sows			5			5			5			5			6			3			29


			Loan for breeding sows			4			1			3			2			3			1			14						3


			Technical training on producing breeding sows			1			3			2			3			3			2			14


			Provide pig stock and then transfer to other households						1															1


			breeding cows			5			2			4			3			4			4			22


			Loan to buy stock for breeding cattle			4			1			4			3			4			2			18						Fac.


			Technical training on producing breeding cows			1			1												2			4


			Beef cattle			4			2			4			3			4			4			21


			Technical training on raising beef cattle			1			2			4			3			4			2			16


			Loan for cattle fattening			3															2			5


			Veterinary issues			2			6			4			4			1			2			19


			Local veterinary training			1			5						3			1			2			12						1


			Veterinary training for local community						1			4			1									6


			Establish local veterinary service			1																		1


			Rice						4			1			4			1			6			16


			Technical training on growing rice						2						3			1			2			8						3


			Provide new rice strains						2			1			1						4			8


			Fertilizer			2			3			1			2			2			2			12


			Loan to purchase fertilizer			1			1			1			2			1			1			7						2


			Establish fertilizer service			1																		1


			Provide information on fertilizer types and prices						2									1						3


			Provide fertilizer and pesticide																		1			1


			Vegetables			1			3			1			1			4			1			11


			Provide green vegetable seeds						2			1			1			2			1			7


			Technical training on green vegetables			1			1									2						4


			Acacia			1			3			1			3			2						10


			Loan to buy acacia seeds			1			2			1			2			1						7


			Technial training on growing acacias						1									1						2


			Support for acacia seed												1									1


			Buffaloes									1			3			5						9


			Technical training on producing buffaloes												3			4						7


			Loan for producing breeding buffaloes									1						1						2


			Sugar cane			1			2			2			1			1			1			8


			Loan for planting sugar cane			1			2			2			1			1			1			8


			Chickens			2			2			2			1						1			8


			Loan for producing semi-scavenging chickens			1						1			1						1			4


			Technical training on chicken production			1			2			1												4


			Cropping in general			1						3			1			2						7


			Technical training for cassava, sugar cane and corn			1									1			2						4


			Training on cropping									3												3


			Cassava									2			2			1			1			6


			Loan for growing cassava									2			2			1			1			6


			Fruit trees						1			1			2						1			5


			Provide fruit tree seeds						1			1			2						1			5


			Cattle in general						1									1			1			3


			Set up cattle raising demonstration in the village															1						1


			Provide a laisind bull																		1			1


			Provide two laisind bulls						1															1


			Cattle inputs (feed and shed)						1			1												2


			Provide grass seed to feed cattle									1												1


			Provide money to build a cattle shed						1															1


			Corn			1												1						2


			Technical training on growing corn			1												1						2


			Fish			1															1			2


			Loan for digging a pond and buying fish stock			1															1			2


			Technical training for livestock officer												2									2


			Training for livestock officer												2									2


			Pigs for pork															1						1


			Loan to produce pigs for pork															1						1


			Peanuts						1															1


			Loan for growing peanuts						1															1


			Bricks			1																		1


			Loan for brick kiln			1																		1


			Training for agricultural officers																		1			1


			Training for agricultural officers																		1			1


			Pest prevention									1												1


			Methods to stop rats and birds from destroying crops									1												1


			Establish VSCF						1															1








Eng. live. sort


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			LIVELIHOOD ACTIVITIES - DETAILS


						GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TOTAL


			Number of village meeting participant groups per village			6			5			5			4			4			4			28


			Activity/village


			Provide medicine/money for medicine			4			3			4			2			3			3			20


			Provide medicine			3			3			4			2			3			3			18


			Provide medicine to malnourished children									1												1


			Provide money for tuberculosis treatment			1																		1


			Provide boat to cross river									1			4			4			1			10


			Provide a boat to cross the river									1			4			4			1			10


			Gyncecological treatment			2			2			1			2			2						9


			Periodic gynecological treatment and provide free medicine			2			2			1			2			2						9


			Community health awareness						1			4												5


			Increase community awareness on health						1			4												5


			Information in general						4						2									6


			Provide audio-visual information						1						2									3


			Propaganda on a civilized lifestyle						2															2


			Organise study tours						1															1


			Medical training												1						1			2


			Train a doctor for the village												1						1			2


			Non-medical welfare/relief												1			1						2


			Provide rice to people who have become weak															1						1


			Frequent welfare to large households												1									1


			Medical equipment			1																		1


			Provide medical equipment			1																		1


			Provide telephone															1						1


			Provide a public telephone															1						1


			Occupational training																		1			1


			Teach young people in the village a trade																		1			1


			Provide school books						1															1


			Provide school books for children						1															1


			Mosquito nets and blankets						1															1


			Provide mosquito nets and blankets to people						1															1


			Provide kindergarten equipment						1															1


			Provide kindergarten equipment						1															1


			Support construction of metal fence for 5 households in Lang Deo						1															1








Eng. inf. sort


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			INFRASTRUCTURE ACTIVITIES - DETAILS


						GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TOTAL


			Number of village meeting participant groups per village			6			5			5			4			4			4			28


			Activity/village


			Irrigation			7			5			5			5			3			1			26


			Build Hoc Rong dam and channel to the paddy fields			1																		1


			Build Rin river dam and build landing at Suoi hamlet			2																		2


			Build dam on Pa Lat stream			2																		2


			Build pump station in Suoi Hamlet to irrigate 50 hectares			1																		1


			Provide a pump for Group 5 hamlet			1																		1


			Build a rudimentary dam to water Ta In field						2															2


			Build a dam to irrigate 6 hectares of ag. land in Lang Deo hamlet						1															1


			Build a dam on Ha Ram stream						1															1


			Dig a well to water Ha Ru field, Lang Deo						1															1


			Build irrigation canal in Ha Ben field									3												3


			Build a dam in Lang Lon to water 6 hectares									1												1


			Build a pumping station for the Lang Rin fields									1												1


			Build Da Rin dam												1									1


			Provide a pump station for Lang Na hamlet												2									2


			Build dam to irrigate 25 hectares at Pa Rin stream												1									1


			Provide a pump station for Vot Lit hamlet												1									1


			Dam to irrigate Sa Nhay field															1						1


			Build dam to irrigiate 60-70ha of paddy in Go To hamlet															1						1


			Build water reticulation system from the Go river to serve Go Toi															1						1


			Provide water pump for Ka Tu Enh field																		1			1


			Drinking wells			3			6			4			4			1			2			20


			Build two new wells in Gia Ry hamlet			1																		1


			Build one well for 5 households in Suoi hamlet			1																		1


			Line 3 old wells in Gia Ry hamlet			1																		1


			Build 10 wells in Lang Deo hamlet						2															2


			Dig clean water well in Lang Trum hamlet						2															2


			Line 1 well for 3 households in Lang Deo hamlet						1															1


			Line 3 wells in Lang Deo						1															1


			Provide drinking water wells in Lang Rin									3												3


			Build two drinking water wells in Go Phat hamlet									1												1


			Build 5 drinking water wells												3									3


			Line 3 old wells in Vot lit hamlet												1									1


			Build new wells and line old wells in Go Nu hamlet															1						1


			Build 3 new wells and upgrade 2 old wells																		1			1


			Build 4 wells for Doc Do hamlet																		1			1


			Roads			3			5			2			3			3			3			19


			Open up road from Ms. Tiep's place to Ba Hach water			1																		1


			Build concrete road from the Suoi hamlet T-junction (about 2 kms)			1																		1


			Seal the road frok Le Thi Nga's place to Dinh Van Tro's place			1																		1


			Upgrade road from Lang Deo to Lang Trun						2															2


			Open up road from Lang Trum to Roc Water						2															2


			Open up road from Mr. Via's place to Roc water						1															1


			Seal road from Lang Rin to Lang Lon									2												2


			Seal road from road 135 to Ha Ven												3									3


			Concrete 55 metres of road from Doi bndge to Mr. Tri's house															1						1


			Open up road from Go Toi hamlet to Hoc Ca May															1						1


			Open up road from Bai Mum to Ray Mi															1						1


			Seal road from Mr. Viet's place to Mr. Duong's place																		2			2


			Build sealed road from Mr. Nhay's place to the banks of Rin river																		1			1


			Kindergartens			1			6			4			3			1			0			15


			Build one-room kindergarten in Gia Ry hamlet			1																		1


			Build a one-room kindergarten in Lang Deo hamlet						3															3


			Build kindergarten in Lang Trum hamlet						2															2


			Build toilets for Lang Deo hamlet kindergarten						1															1


			Build a kindergarten for Lang Rin hamlet									3												3


			Build a kindergarten in Lang Lon									1												1


			Build one-room kindergarten in Vot Lit hamlet												3									3


			Build 2 more rooms (kind. and primary school) in Go Roc village															1						1


			Meeting halls						1			1			3			2			1			8


			Build meeting hall in Lang Deo village						1															1


			Re-construct Lang Rin village meeting hall									1												1


			Build meeting hall in Lang Na												3									3


			Build meeting hall at Go Roc village															2						2


			Lang Na meeting Hall																					0


			Build events hall at the centre of Ta Mau village																		1			1


			Primary schools			3												2						5


			Build Suoi hamlet primary school			3																		3


			Build 2 more rooms (kind. and primary school) in Go Roc village															1						1


			Build school at Go Nu hamlet															1						1


			Health stations									2						3						5


			Build Lang Lon hamlet health station									1												1


			Build Lang Rin health station									1												1


			Build Go Roc village health station															3						3


			Bridges									3												3


			Build Lang Lon bridge (Rin stream, Vet stream)									3												3


			Electricity									1									2			3


			Install electric lights for Lang Lon hamlet									1												1


			Install electricity in Doc Do hamlet																		2			2


			Drinking water reticulation/tank			1												2						3


			Build a water reticulation system in Group 5 hamlet			1																		1


			Build drinking water tank at Sa Nang stream															1						1


			Build drinking water tank at Go Ven stream to serve Go Toi village															1						1


			Soccer ground												1									1


			Level ground for soccer field in Vot Lit hamlet												1									1


			Lack of water for production																					0












8.3 Hanh Phuoc/8.3.2 Hanh Phuoc Activity Tables/8.3.2 Hanh Phuoc Summary Activity Tables.xls

Viet. all


			BẢNG TỔNG HỢP HOẠT ĐỘNG XÃ SON TRUNG


			Hoạt động/ Thôn			HDV			GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TỔNG SỐ


			Tạo thu nhập


			Tập huấn kỷ thuật trồng mì, mía, ngô						1									1			2						4


			Vay vốn nuôi gà thả vườn						1						1			1						1			4


			Tập huấn kỷ thuật nuôi gà						1			2			1												4


			Vay vốn nuôi heo đẻ						4			1			3			2			3			1			14


			Vay vốn trồng mía						1			2			2			1			1			1			8


			Vay vốn mua giống cây keo						1			2			1			2			1						7


			Vay vốn mua giống bò sinh sản			3			4			1			4			3			4			2			21


			Vay vốn nung lò gạch						1																		1


			Tập huấn kỷ thuật nuôi bò đẻ						1			1												2			4


			Đào tạo thú y cơ sở			2			1			5						3			1			2			14


			Mở dịch vụ thú y cơ sở						1																		1


			Mở dịch vụ phân bón						1																		1


			Tập huấn kỷ thuật trồng bắp						1												1						2


			Tập huấn kỷ thuật trồng lúa									2						3			1			2			8


			Tập huấn kỷ thuật nuôi heo đẻ						1			3			2			3			3			2			14


			Vay vốn mua phân bón			3			1			1			1			2			1			1			12


			Tập huấn kỷ thuật trồng keo									1									1						2


			Cấp heo giống sau đó chuyển cho hộ khác									1															1


			Tập huấn kỷ thuật nuôi bò thịt			1			1			2			4			3			4			2			17


			Hỗ trợ vay vốn trồng đậu phụng									1															1


			Tập huấn kỷ thuật thú y cho dân									1			4			1									6


			Thành lập nhóm vay tiết kiệm địa phương									1															1


			Tập huấn kỷ thuật trồng trọt												3												3


			Vay vốn trồng mì												2			2			1			1			6


			Vay vốn nuôi trâu sinh sản												1						1						2


			Tập huấn kỷ thuật nuôi trâu															3			4						7


			Đào tạo cán bộ kỷ thuật chăn nuôi															2									2


			Hỗ trợ giống keo															1									1


			Vay vốn nuôi heo thịt																		1						1


			Xây dựng mô hình nuôi bò ở thôn																		1						1


			Đào tạo cán bộ kỷ thuật nông nghiệp																					1			1


			Vay vốn mua bò vỗ béo						3															2			5


			Vay vốn đào ao, giống nuôi cá						1															1			2


			Hỗ trợ giống bò đực lai																					1			1


			Cơ sở hạ tầng


			Làm đập ở suối Pa Lát						1																		1


			Làm trường mẫu giáo xóm Gia Ry( 1 phòng)			1			1																		2


			Làm đập Hóc Rông, làm mương ra ruộng			1			1																		2


			Mở đường từ nhà cô Tiếp đến nước Ba Hách						1																		1


			Xây dựng 2 giếng mới xóm Gia Ry						1																		1


			Thiếu nước cho sản xuất			2																					2


			Xây dựng đập sông Rin bến đá xóm suối						2																		2


			Xây dựng trường tiểu học xóm suối						3																		3


			Xây dựng đường bê tông từ ngã ba xóm suối( khoảng 2 km)						1																		1


			Xây dựng 1 giếng ở xóm suối cho 5 hộ sử dụng						1																		1


			Xây dựng trạm bơm ở xóm suối tưới 50 ha						1																		1


			Cấp phối đường từ nhà Lê thị nga đến nhà Đing Văn Trổ						1																		1


			Làm đập bổi ở suối Pa Lát						1																		1


			Hỗ trợ bỏ bi 3 giếng cũ ở xóm Gia Ry						1																		1


			Xây dựng nước uống tự chảy xóm đội 5						1																		1


			Hỗ trợ máy bơm cho xóm đội 5						1																		1


			Xây dựng trường mẫu giáo xóm Làng Đèo( 1 phòng)			1						3															4


			Làm đập tưới cho 6ha đất nông nghiệp xóm Làng Đèo									1															1


			Xây 1 nhà vệ sinh cho trường mẫu giáo xóm làng đèo									1															1


			Làm 10 giếng nước sạch thôn làng đèo			1						2															3


			Thả bi 1 giếng xóm làng đèo cho 3 hộ									1															1


			Làm đập suối Hà Rầm									1															1


			Nâng cấp đường từ làng đèo đến làng trùm									2															2


			Xây trường mẫu giáo thôn gò rộc			1																					1


			Mỡ đường từ nhà ông vía đến nước rộc									1															1


			Thả bi 3 giêng trong làng đèo									1															1


			Xây dựng nhà họp thôn làng đèo									1															1


			Đào 1 giêng tưới ruộng đồng Hà Rũ xóm làng đèo									1															1


			Đào giếng nước sạch ở xóm làng trùm			1						2															3


			Mỡ đường từ làng trùm đến nước rộc									2															2


			Xây dựng trường học mẫu giáo xóm làng trùm			1						2															3


			làm đập bổi tưới ruộng Tà In									2															2


			Hỗ trợ xây nhà vệ sinh


			Hỗ trợ giếng nước sạch ở làng rin			1									3												4


			Dựng trạm bơm cánh đồng làng rin												1												1


			Xây trường mẫu giáo xóm làng rin												3												3


			Làm cầu làng lòn( suối rin, suối vẹt)												3												3


			Xây trường mẫu giáo làng lòn												1												1


			Bắt điện thắp sáng cho xóm làng lòn												1												1


			Xây đập làng lòn tưới cho 6ha			1									1												2


			Cấp phối đường từ làng rin đi làng lòn												2												2


			Xây trạm y tế xóm làng lòn												1												1


			Làm mương thuỷ lợi đồng Hà Ben												3												3


			Làm 2 giếng nước sạch xóm Gò phát												1												1


			Xây dựng trạm y tế thôn làng rin												1												1


			Làm lại nhà họp thôn làng rin												1												1


			Làm 1 phòng họp tại làng nà															3									3


			Cấp phối 2km đường từ đường 135 đến ngầm Hà Ven															3									3


			Xây 1 đập nước tưới 25ha tại suối Pà Rin															1									1


			Làm 5 giếng nước sạch			1												3									4


			Thả bi 3 giêếng cũ xóm Vot Lít															1									1


			Xây trường mẫu giáo 1 phòng xóm Vọt lít															3									3


			Hỗ trợ làm trạm bơm xóm Vọt lít(3ha)															1									1


			Xây dựng đập nước Đà Rin			1												1									2


			Nhà sinh hoạt thôn làng nà			1																					1


			Hỗ trợ trạm bơm xóm Làng nà															2									2


			San mặt bằng làm sân bóng xóm Vọt Lít															1									1


			Bê tông hoá 55 mét đường từ cầu đôi đi nhà ông Trị																		1						1


			Làm đập tưới cho cánh đồng Sà nhay																		1						1


			Xây dựng bể nước sạch tại suối Sà năng																		1						1


			Làm đập tưới cho 60-70ha ruộng xóm Gò Toi																		1						1


			Xây dựng trạm y tế thôn Gò Rộc																		3						3


			Mỡ đường từ xóm Gò toi đi Hóc Cà Mây																		1						1


			Xây dưng thêm 2 phòng học( mẫu giáo và tiểu học) tai thôn gò rộc																		1						1


			Xây dựng bể nước sạch tại suối Gò Ven phục vụ xóm Gò Toi																		1						1


			Làm giếng mới và thả bi giéng cũ xóm Gò nữ																		1						1


			Xây dựng trường học tại xóm Gò nữ																		1						1


			Xây hội trường họp cho thôn Gò Rộc																		2						2


			Mỡ đường từ bãi mum đến rẫy mì																		1						1


			Xây hệ thống nước tự chảy suối Gò phục vụ cho xóm Gò Toi																		1						1


			Xây nhà sinh hoạt tại trung tâm thôn Tà màu																					1			1


			Làm đường cấp phối từ nhà ông Nhảy đén bờ sông Rin																					1			1


			Xây 3 giếng mới và 2 giếng cũ nâng cấp																					1			1


			Xây 4 giếng nước cho xóm Dốc Đỏ																					1			1


			Hỗ trợ máy bơm nước cho đồng Ka Tu Enh																					1			1


			Cấp phối đường từ nhà ông Việt đến nhà ông Đường																					2			2


			Xây dựng đường điện vào xóm Dốc Đỏ																					2			2


			Hỗ trợ đời sống																								0


			Hỗ trợ thông tin các loại phân bón và giá thị trường các loại									2									1						3


			Hỗ trợ thuốc chữa bệnh						3			3			4			2			3			3			18


			Hỗ trợ ghe qua sông												1			4			4			1			10


			Hỗ trợ gạo cho người mất sức																		1						1


			Khám chữa bệnh phụ khoa định kỳ và cấp thuốc miễn phí						2			2			1			2			2						9


			Hỗ trợ giống rau xanh			1						2			1			1			2			1			8


			Tập huấn kỉ thuật trồng rau xanh						1			1									2						4


			Hỗ trợ 1 điện thoại công cộng																		1						1


			Đào tạo 1 bác sĩ cho thôn															1						1			2


			Hỗ trợ giống lúa mới									2			1			1						4			8


			Hỗ trợ phân bón, thuốc trừ sâu																					1			1


			Hỗ trợ giống cây ăn quả									1			1			2						1			5


			dạy nghề cho thanh niên cho thôn																					1			1


			Tuyên truyền sức khoẻ cộng đồng									1			4												5


			Hỗ trợ giống cỏ nuôi bò												1												1


			Hỗ trợ thuốc cho trẻ em suy dinh dưỡng												1												1


			Hỗ trợ biện pháp phòng chống chuột, chim phá hoại mùa màng												1												1


			Hỗ trơ thông tin nghe nhìn									1						2									3


			Cứu trợ thường xuyên cho hộ gia đình có con đông															1									1


			Hỗ trợ tiền làm chuồng bò									1															1


			Hỗ trợ làm hàng rào sắt cho 5 hộ thôn làng đèo									1															1


			Tuyên truyền nếp sống văn minh									2															2


			Hỗ trợ sách vở cho con em đến trường									1															1


			Hỗ trợ giống bò đực lai (2 con)									1															1


			Cấp mùng , mền cho dân									1															1


			Tổ chức tham quan học hỏi									1															1


			Hỗ trợ dụng cụ học tập cho lớp mẫu giáo									1															1


			Hỗ trợ tiền chữa bệnh lao						1																		1


			Hỗ trợ buôn bán nhỏ			1																					1


			Hỗ trợ dụng cụ y tế						1																		1








English all detailed 


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			Activity/village			Fac.			GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TỔNG SỐ


			Income generation


			Technical training for cassava, sugar cane and corn						1									1			2						4


			Loan for producing semi-scavenging chickens						1						1			1						1			4


			Technical training on chicken production						1			2			1												4


			Loan for breeding sows						4			1			3			2			3			1			14


			Loan for planting sugar cane						1			2			2			1			1			1			8


			Loan to buy acacia seeds						1			2			1			2			1						7


			Loan to buy stock for breeding cattle			3			4			1			4			3			4			2			21


			Loan for brick kiln						1																		1


			Technical training on producing breeding cows						1			1												2			4


			Local veterinary training			2			1			5						3			1			2			14


			Establish local veterinary service						1																		1


			Establish fertilizer service						1																		1


			Technical training on growing corn						1												1						2


			Technical training on growing rice									2						3			1			2			8


			Technical training on producing breeding sows						1			3			2			3			3			2			14


			Loan to purchase fertilizer			3			1			1			1			2			1			1			12


			Technial training on growing acacias									1									1						2


			Provide pig stock and then transfer to other households									1															1


			Technical training on raising beef cattle			1			1			2			4			3			4			2			17


			Loan for growing peanuts									1															1


			Veterinary training for local community									1			4			1									6


			Establish VSCF									1															1


			Training on cropping												3												3


			Loan for growing cassava												2			2			1			1			6


			Loan for producing breeding buffaloes												1						1						2


			Technical training on producing buffaloes															3			4						7


			Training for livestock officer															2									2


			Support for acacia seed															1									1


			Loan to produce pigs for pork																		1						1


			Set up cattle raising demonstration in the village																		1						1


			Training for agricultural officers																					1			1


			Loan for cattle fattening						3															2			5


			Loan for digging a pond and buying fish stock						1															1			2


			Provide a laisind bull																					1			1


			Infrastructure


			Build dam on Pa Lat stream						1																		1


			Build one-room kindergarten in Gia Ry hamlet			1			1																		2


			Build Hoc Rong dam and channel to the paddy fields			1			1																		2


			Open up road from Ms. Tiep's place to Ba Hach water						1																		1


			Build two new wells in Gia Ry hamlet						1																		1


			Lack of water for production			2																					2


			Build Rin river dam and build landing at Suoi hamlet						2																		2


			Build Suoi hamlet primary school						3																		3


			Build concrete road from the Suoi hamlet T-junction (about 2 kms)						1																		1


			Build one well for 5 households in Suoi hamlet						1																		1


			Build pump station in Suoi Hamlet to irrigate 50 hectares						1																		1


			Seal the road frok Le Thi Nga's place to Dinh Van Tro's place						1																		1


			Build a rudimentary dam at Pa Lat stream						1																		1


			Line 3 old wells in Gia Ry hamlet						1																		1


			Build a water reticulation system in Group 5 hamlet						1																		1


			Provide a pump for Group 5 hamlet						1																		1


			Build a one-room kindergarten in Lang Deo hamlet			1						3															4


			Build a dam to irrigate 6 hectares of ag. land in Lang Deo hamlet									1															1


			Build toilets for Lang Deo hamlet kindergarten									1															1


			Build 10 wells in Lang Deo hamlet			1						2															3


			Line 1 well for 3 households in Lang Deo hamlet									1															1


			Build a dam on Ha Ram stream									1															1


			Upgrade road from Lang Deo to Lang Trun									2															2


			Build a kindergarten in Go Roc village			1																					1


			Open up road from Mr. Via's place to Roc water									1															1


			Line 3 wells in Lang Deo									1															1


			Build meeting hall in Lang Deo village									1															1


			Dig a well to water Ha Ru field, Lang Deo									1															1


			Dig clean water well in Lang Trum hamlet			1						2															3


			Open up road from Lang Trum to Roc Water									2															2


			Build kindergarten in Lang Trum hamlet			1						2															3


			Build a rudimentary dam to water Ta In field									2															2


			Support toilet construction


			Provide drinking water wells in Lang Rin			1									3												4


			Build a pumping station for the Lang Rin fields												1												1


			Build a kindergarten for Lang Rin hamlet												3												3


			Build Lang Lon bridge (Rin stream, Vet stream)												3												3


			Build a kindergarten in Lang Lon												1												1


			Install electric lights for Lang Lon hamlet												1												1


			Build a dam in Lang Lon to water 6 hectares			1									1												2


			Seal road from Lang Rin to Lang Lon												2												2


			Build Lang Lon hamlet health station												1												1


			Build irrigation canal in Ha Ben field												3												3


			Build two drinking water wells in Go Phat hamlet												1												1


			Build Lang Rin health station												1												1


			Re-construct Lang Rin village meeting hall												1												1


			Build meeting hall in Lang Na															3									3


			Seal road from road 135 to Ha Ven															3									3


			Build dam to irrigate 25 hectares at Pa Rin stream															1									1


			Build 5 drinking water streams			1												3									4


			Line 3 old wells in Vot lit hamlet															1									1


			Build one-room kindergarten in Vot Lit hamlet															3									3


			Provide a pump station for Vot Lit hamlet															1									1


			Build Da Rin dam			1												1									2


			Lang Na meeting Hall			1																					1


			Provide a pump station for Lang Na hamlet															2									2


			Level ground for soccer field in Vot Lit hamlet															1									1


			Build Go Roc village health station																		3						3


			Concrete 55 metres of road from Doi bndge to Mr. Tri's house																		1						1


			Dam to irrigate Sa Nhay field																		1						1


			Build drinking water tank at Sa Nang stream																		1						1


			Build dam to irrigiate 60-70ha of paddy in Go To hamlet																		1						1


			Open road from Go Toi hamlet to Hoc Ca May																		1						1


			Build 2 more rooms (kind. and primary school) in Go Roc village																		1						1


			Build drinking water tank at Go Ven stream to serve Go Toi village																		1						1


			Build new wells and line old wells in Go Nu hamlet																		1						1


			Build school at Go Nu hamlet																		1						1


			Build meeting hall at Go Roc village																		2						2


			Open up road from Bai Mum to Ray Mi																		1						1


			Build water reticulation system from the Go river to serve Go Toi																		1						1


			Build events hall at the centre of Ta Mau village																					1			1


			Build sealed road from Mr. Nhay's place to the banks of Rin river																					1			1


			Build 3 new wells and upgrade 2 old wells																					1			1


			Build 4 wells for Doc Do hamlet																					1			1


			Provide water pump for Ka Tu Enh field																					1			1


			Seal road from Mr. Viet's place to Mr. Duong's place																					2			2


			Install electricity in Doc Do hamlet																					2			2


			Hỗ trợ đời sống																								0


			Provide information on various types of fertilizer and their prices									2									1						3


			Provide medicine						3			3			4			2			3			3			18


			Provide a boat to cross the rive												1			4			4			1			10


			Provide rice to people who have become weak																		1						1


			Periodic gynecological treatment and provide free medicine						2			2			1			2			2						9


			Provide green vegetable seeds			1						2			1			1			2			1			8


			Technical training on green vegetables						1			1									2						4


			Provide a public telephone																		1						1


			Train a doctor for the village															1						1			2


			Provide new rice strains									2			1			1						4			8


			Provide fertilizer and pesticide																					1			1


			Provide fruit tree seeds									1			1			2						1			5


			Teach young people in the village a trade																					1			1


			Increase community awareness on health									1			4												5


			Provide grass seed to feed cattle												1												1


			Provide medicine to malnourished children												1												1


			Support methods to prevent rats and birds from destroying crops												1												1


			Provide audio-visual information									1						2									3


			Frequent welfare to large households															1									1


			Provide money to build a cattle shed									1															1


			Support construction of metal fence for 5 households in Lang Deo									1															1


			Propaganda on a civilized lifestyle									2															2


			Provide school books for children									1															1


			Provide two laisind bulls									1															1


			Provide mosquito nets and blankets to people									1															1


			Organise study tours									1															1


			Provide kindergarten equipment									1															1


			Provide money for tuberculosis treatment						1																		1


			Support small trading			1																					1


			Provide medical equipment						1																		1








Eng. inc gen grouped


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			Activity/village			GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			Total


			Income generation


			Total number of groups per village			6			5			5			4			4			4			28


			Breeding sows			5			5			5			5			6			3			29


			breeding cows			5			2			4			3			4			4			22


			Beef cattle			4			2			4			3			4			4			21


			Veterinary issues			2			6			4			4			1			2			19


			Rice						4			1			4			1			6			16


			Fertilizer			2			3			1			2			2			2			12


			Vegetables			1			3			1			1			4			1			11


			Acacia			1			3			1			3			2						10


			Buffaloes									1			3			5						9


			Sugar cane			1			2			2			1			1			1			8


			Chickens			2			2			2			1						1			8


			Cropping in general			1						3			1			2						7


			Cassava									2			2			1			1			6


			Fruit trees						1			1			2						1			5


			Cattle in general						1									1			1			3


			Cattle inputs						1			1												2


			Corn			1												1						2


			Fish			1															1			2


			Technical training for livestock officer												2									2


			Pigs for pork															1						1


			Peanuts						1															1


			Bricks			1																		1


			Training for agricultural officers																		1			1


			Pest prevention									1												1








Eng. livelihood grouped


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			Activity/village			GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			Total


			Livelihoods


			Total number of groups per village			6			5			5			4			4			4			28


			Provide medicine/money for medicine			4			3			5			2			3			3			20


			Provide boat to cross river									1			4			4			1			10


			Gyncecological treatment			2			2			1			2			2						9


			Community health awareness						1			4												5


			Information in general						4						2									6


			Medical training												1						1			2


			Non-medical welfare/relief												1			1						2


			Medical equipment			1																		1


			Provide telephone															1						1


			Occupational training																		1			1


			Provide school books						1															1


			Mosquito nets and blankets						1															1


			Provide kindergarten equipment						1															1


			deleted


			Metal fence








Eng. inf grouped


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			Activity/village			GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			Total


			Infrastructure																														Fac.


			Total number of groups per village			6			5			5			4			4			4			28


			Irrigation			7			5			5			5			3			1			26


			Drinking wells			3			6			4			4			1			2			20


			Roads			3			5			2			3			3			3			19


			Kindergartens			1			6			4			3			1						15


			Meeting halls						1			1			3			2			1			8


			Primary schools			3												2						5


			Health stations									2						3						5


			Bridges									3												3


			Electricity									1									2			3


			Drinking water reticulation/tank			1												2						3


			Soccer ground												1									1
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Sheet1


						KẾ HOẠCH RUDEP 2004-2005 - XÃ HÀNH PHƯỚC


			Mức độ ưu tiên			Loại hoạt động			Kinh phí ước lượng (triệu)			Thôn dự tính thực hiện hoạt động																											Lịch trình thực hiện


																																							2004																		2005


												ACT			ACD			ĐA			HM			TH			HV			HT			HS			VT			7			8			9			10			11			12			1			2			3			4			5			6


						Quỹ tiết kiệm tín dụng địa phương			4 Quỹ(300,000,000)			1			1						1						1


						Tạo thu nhập
( 200,000,000)


			1			Nuôi heo						1			1																																													x


			2			Trồng lúa															1						1			1			1			1															x


			3			Nuôi bò ( vỗ béo)															1			1												1																		x


			4			Thú y						1									1																																							x


			5			Hoa màu ( rau sạch)												1			1			1																														x


						Hỗ trợ đời sống
( 120,000,000)


			1			Khám chữa bệnh cho trẻ em suy dinh dưỡng			50,000,000 VND			1																		1									x


			2			Khám chữa bệnh cho phụ nữ bệnh phụ khoa			40,000,000 VND									1																														x


			3			Trồng tre chống xói lở ven sông			15,000,000 VND			1			1			1			1																																				x


			4			Hỗ trợ ghe thuyền trong mùa lũ			15,000,000 VND						1			1																					x


			Mức độ ưu tiên			Loại hoạt động			Kinh phí ước lượng (triệu)			Thôn dự tính thực hiện hoạt động																											Lịch trình thực hiện


																																							2004																		2005


												ACT			ACD			ĐA			HM			TH			HV			HT			HS			VT			7			8			9			10			11			12			1			2			3			4			5			6


						Hạ tầng cơ sở


			1			Mương vượt cấp 52( (Đề An)			100,000,000 VND									1																											x


			2			Đường từ nhà ông Bốn đến nhà ông Hiến ( Đề An)			40,000,000 VND									1																																										x


			3			Làm trường mẫu giáo thôn Vinh Thọ			60,000,000 VND																											1			x


			4			Làm đường ra ruộng đội 1,2			40,000,000 VND			1																																																						x


			5			Xây dựng trường mẫu giáo Hoà Sơn			60,000,000 VND																								1						x
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8.4 Nghia Tho/8.4.1 Nghia Tho Difficulties Table and Chart.xls

PC data 04'2004 (Vn)


			Tên xã			Tên Thôn			Ngày họp			T/ số ngườI tham dự			Nam			Nữ			Tên hướng dẫn viên			Các vấn đề			Ý kiến nam			Ý kiến nữ			TT ưu tiên			Mã số


			Nghéa Thoü


						Thän1


						Thän1			4/5/04 0:00			10			5			5			Âinh Thë Nä


						Thän1																		Ngæåìi låïn bë muì chæî			4			5			7			11.3


						Thän1																		Thiãúu väún mua heo			5			5			5			1.4


						Thän1																		Thanh niãn thiãúu viãûc laìm			1			0			16			9.2


						Thän1																		Khäng coï âæåìng váûn chuyãøn mêa			5			5			1			7.3


						Thän1																		Thiãúu kyî thuáût träöng luïa			4			2			10			10


						Thän1																		Thiãúu väún mua giäúng cáy àn quaí			3			0			13			1.3.1


						Thän1																		Thiãúu kyî thuáût träöng cáy àn quaí			4			0			12			10


						Thän1																		Khäng coï træåìng cáúp II			3			2			11			7.6


						Thän1																		Treí em bë suy dinh dæåîng			4			5			8			2.1


						Thän1																		Thiãúu âáûp ngàn næåïc tæåïi			5			5			2			7.1


						Thän1																		Thiãúu kyî thuáût nuäi heo			5			5			3			10


						Thän1																		Phuû næî màõc bãûnh phuû khoa			4			4			9			2.3


						Thän1																		Thiãúu väún laìm chuäöng heo			5			5			6			1.4


						Thän1																		Thiãúu väún mua boì			1			1			15			1.4


						Thän1																		Thiãúu väún laìm chuäöng boì			1			1			14			1.4


						Thän1																		Thiãúu kyî thuáût nuäi boì			5			5			4			10


						Thän1			4/5/04 0:00			17			7			10			Phaûm Eïo Huã


						Thän1																		Thiãúu kyî thuáût choün gaì con			1			0			13			10


						Thän1																		Thiãúu tiãön mua saïch våí cho con âi hoüc			2			4			10			2.4


						Thän1																		Mæa luî laìm cho âáút ruäüng vaì âáút maìu bë xoïi moìn			4			2			11			9.3


						Thän1																		Treí em bë bãûnh phäøi			1			5			9			3


						Thän1																		Phuû næî bë bãûnh thiãúu maïu			0			6			8			2.3


						Thän1																		Khäng biãút nåi mua heo giäïng			0			8			4			8.3


						Thän1																		Khäng biãút nåi mua gaì con			1			0			12			8.3


						Thän1																		Tráu giaì vaì ngheï con bë chãút vaìo nhæîng thaïng laûnh (thaïng 10-12)			3			9			2			1.4


						Thän1																		Sæïc khoeí yãúu do tuäøi giaì			4			5			3			9.1


						Thän1																		Thiãúu kyî thuáût nuäi heo			0			7			5			10


						Thän1																		Thiãúu kyî thuáût choün heo giäúng			0			7			6			10


						Thän1																		Khäng coï tiãön mua heo giäúng			0			7			7			1.4


						Thän1																		Khäng coï giãúng næåïc saûch			6			7			1			3.3.1


						Thän1																		Thiãúu kyî thuáût chàn nuäi gaì			1			0			14			10


						Thän1																		Thiãúu väún mua gaì con			1			0			15			1.4


						Thän1			4/5/04 0:00			12			1			12			Phaûm Væång


						Thän1																		Chæa coï træåìng hoüc cáúp II			1			10			8			7.6


						Thän1																		Khäng coï tiãön âoïng hoüc phê cho con			0			8			20			2.4


						Thän1																		Khäng coï tiãön mua tráu			0			3			23			1.4


						Thän1																		Khäng coï næåïc thuyí låüi âãø tæåïi cho ruäüng báûc thang			0			7			15			7.1


						Thän1																		Treí em suy dinh dæåîng			0			9			10			2.1


						Thän1																		Luî luût cuäún träi båì keì Hoïc Xoaìi			1			4			18			9.3


						Thän1																		Khäng coï tiãön mua phán boïn luïa			0			5			22			1.7


						Thän1																		Khäng biãút kyî thuáût träöng luïa			1			11			4			10


						Thän1																		Väún vay cuía Rudep laîi suáút cao			1			11			5			11.3


						Thän1																		Khäng coï tiãön âãø tu sæía nhaì åí			0			2			24			2.2


						Thän1																		Âáút maìu åí Goì Chuìa bë máút do måí räüng kãnh mæång			0			5			19			5.2


						Thän1																		Khäng coï tiãön âãø traí cho chi phê khaïm chæîa bãûnh			0			7			14			2.3


						Thän1																		Khäng coï tiãön sæía xe âaûp cho con âi hoüc			0			10			9			2.4


						Thän1																		Trçnh âäü vàn hoaï cuía ngæåìi dán keïm (muì chæî)			1			13			1			11.3


						Thän1																		Khäng coï tiãön mua boì			0			2			25			1.4


						Thän1																		Khäng biãút kyî thuáût träöng cáy àn quaí (xoaìi, quyït, cam)			0			6			16			10


						Thän1																		Khäng coï maïy båm næåïc âãø tæåïi rau träöng trãn âáút goì			0			11			7			1.7


						Thän1																		Traûm y tãú thiãúu thuäúc men			1			13			2			3.2


						Thän1																		Thiãúu kyî thuáût nuäi gaì			0			9			13			10


						Thän1																		Thiãúu väún âãø nuäi heo			0			9			11			1.4


						Thän1																		Thiãúu coí laìm thæïc àn cho tráu boì			1			5			17			8.3


						Thän1																		Khäng coï tiãön mua bi thaí giãúng			1			6			21			3.3.1


						Thän1																		Thiãúu diãûn têch âáút canh taïc luïa			1			10			6			12.2


						Thän1																		Thiãúu næåïc sinh hoaût cho 9 häü åí xoïm Âaï Baìn			0			8			12			3.3.1


						Thän1																		Luî luût cuäún träi âáút träöng luïa			1			10			3			9.3


						Thän1			4/5/04 0:00			14			7			7			Phaûm Än


						Thän1																		Âáút canh taïc bë luî cuäún träi			3			1			7			9.3


						Thän1																		Thiãúu kyî thuáût nuäi heo			2			2			8			10


						Thän1																		Treí em suy dinh dæåîng			1			1			13			2.1


						Thän1																		Træåìng cáúp II åí xa			7			7			1			7.6


						Thän1																		Thiãúu kyî thuáût laìm luïa			1			0			14			10


						Thän1																		Thiãúu kyî thuáût chàn nuäi gaì			2			0			9			1.4


						Thän1																		Khäng coï chåü buän baïn			7			7			2			7.4


						Thän1																		Thiãúu väún mua gaì con			2			0			11			1.4


						Thän1																		Gia âinh coï ngæåìi âau tháön kinh			0			1			21			2.3


						Thän1																		Khäng biãút choün gaì con			2			0			10			10


						Thän1																		Thiãúu väún mua vët con			0			1			20			1.4


						Thän1																		Thiãúu väún laìm chuäöng heo			1			2			4			1.4


						Thän1																		Thiãúu väún mua heo			2			2			5			1.4


						Thän1																		Thiãúu väún laìm chuäöng boì			0			1			19			1.4


						Thän1																		Tuäøi giaì sæïc yãúu			0			4			6			9.1


						Thän1																		Thiãúu næåïc sinh hoaût			4			4			3			3.3.1


						Thän1																		Thiãúu väún âaìo ao nuäi caï			0			1			15			1.4


						Thän1																		Thiãúu kyî thuáût âaìo ao nuäi caï			0			1			16			10


						Thän1																		Khäng biãút kyî thuáût nuäi caï			0			1			17			10


						Thän1																		Gia âçnh âäng con nhoí			0			2			12			11.3


						Thän1																		Thiãúu väún mua boì			0			1			18			1.4


						Thän1			4/5/04 0:00			16			8			8			Phaûm Vàn Ngán


						Thän1																		Thiãúu väún mua thæïc àn cho boì			0			2			14			1.4


						Thän1																		Thiãúu kyî thuáût nuäi gaì			1			8			4			10


						Thän1																		Khäng coï næåïc sinh hoaût vç giãúng caûn			0			2			15			3.3.1


						Thän1																		Thiãúu âáút canh taïc âãø träöng bàõp			3			5			6			12.2


						Thän1																		Thiãúu väún mua heo giäúng			0			4			12			1.4


						Thän1																		Thiãúu kyî thuáût nuäi boì			0			3			13			10


						Thän1																		Thiãúu kyî thuáût nuäi heo			0			7			7			10


						Thän1																		Thiãúu âáút träöng cáy keo			0			1			17			12


						Thän1																		Gia âçnh coï ngæåìi âau äúm			1			5			11			2.3


						Thän1																		Thiãúu kyî thuáût laìm luïa			1			8			3			10


						Thän1																		Âáút canh taïc bë luî cuäún träi			3			3			10			9.3


						Thän1																		Âæåìng láöy läüi vaìo muìa mæa			6			7			2			7.3


						Thän1																		Chæa biãút âoüc biãút viãút			0			8			5			11.3


						Thän1																		Bë máút muìa do thåìi tiãút nàõng haûn			7			8			1			9.3


						Thän1																		Khäng coï cáöu âãø qua mæång sáu			1			0			16			7.3


						Thän1																		Giaì caí khäng âoüc âæåüc			6			1			8			9.4


						Thän1																		Thiãúu väún mua thæïc àn cho heo			0			7			9			1.4


						Thän2


						Thän2			4/5/04 0:00			14			2			12			Phaûm Thë Yãún


						Thän2																		Thiãúu tiãön laìm chuäöng gaì			1			0			14			1.4


						Thän2																		Thiãúu træåìng cáúp II			2			12			3			7.6


						Thän2																		Khäng träöng âæåüc hoa maìu bë muìa nàõng haûn haïn			1			1			18			9.3


						Thän2																		Luî luût cuäún träi âáút canh taïc			1			2			12			9.3


						Thän2																		Phuû næî âau bãûnh phuû khoa			2			6			5			2.3


						Thän2																		Thiãúu næåïc sinh hoaût trong gia âçnh			0			2			16			3.3.1


						Thän2																		Khäng coï âæåìng âi tæì UBND xaî Nghéa Thoü xuäúng UBND huyãûn Tæ Nghéa			2			12			1			7.3


						Thän2																		Thiãúu kyî thuáût nuäi gaì			1			8			4			10


						Thän2																		Thiãúu tiãön mua gaì con			1			0			13			1.4


						Thän2																		Thiãúu tiãön laìm chuäöng boì			0			3			11			1.4


						Thän2																		Thiãúu ngæåìi lao âäüng vç chäöng âau tháön kinh toüa			0			1			17			2.3


						Thän2																		Thiãúu kyî thuáût nuäi boì			0			3			9			10


						Thän2																		Thiãúu kyî thuáût nuäi tráu			1			0			15			10


						Thän2																		Khäng coï næåïc tæåïi luïa			1			3			8			7.1


						Thän2																		Thiãúu tiãön mua giäúng heo vaì thæïc àn cho heo			1			3			7			1.4


						Thän2																		Thiãúu tiãön mua mä tå âãø tæåïi rau vaì tàõm cho heo			1			4			6			1.7


						Thän2																		Thiãúu tiãön cho con àn âi hoüc			0			1			20			2.4


						Thän2																		Thiãúu thuï y viãn cå såí			2			12			2			8.1


						Thän2																		Thiãúu tiãön mua tráu			1			0			19			1.4


						Thän2																		Thiãúu tiãön mua boì			0			3			10			1.4


						Thän2			4/5/04 0:00			10			5			5			Phaûm Væång


						Thän2																		Thiãúu âáút saín xuáút rau saûch			1			0			16			12.2


						Thän2																		Khäng coï tiãön âãø tu sæía âæåìng âi tæì häü baì Phaûm Thë Taïm âãún kãnh mæång (âæång bë sçnh láöy vaìo muìa mæa)			0			2			12			7.3


						Thän2																		Næåïc luî cuäún xoïi âáút näng nghiãûp			5			5			2			9.3


						Thän2																		Thiãúu kiãún thæïc thuï y			4			0			9			10


						Thän2																		Thiãúu kyî thuáût träöng luïa			4			0			10			10


						Thän2																		Thiãúu kyî thuáût nuäi boì			4			2			5			10


						Thän2																		Khäng coï âæåìng váûn chuyãøn mç tæì nuïi Däúc Miãúu vãö xoïm Taì Màng			4			0			8			7.3


						Thän2																		Âæåìng âi tæì Bæu âiãûn xaî xuäúng xoïm Taì Màng bë saût låî			5			1			3			7.3


						Thän2																		Thiãúu väún träöng mêa			1			0			17			1.2


						Thän2																		Thiãúu tiãön âãø mua phán boïn cho cáy hoa maìu
 cáy hoa maìu			1			0			15			1.7


						Thän2																		Thiãúu tiãön mua heo giäúng			4			1			6			1.4


						Thän2																		Thiãúu diãûn têch âáút åí			2			0			20			12.1


						Thän2																		Khäng coï tiãön mua bi thaí giãúng			0			2			11			3.3.1


						Thän2																		Thiãúu tiãön sæía xe âaûp cho con âi hoüc			0			2			13			2.4


						Thän2																		Thiãúu luïa àn 03 thaïng			0			4			7			9.3


						Thän2																		Thiãúu tiãön mua gaì giäúng			4			2			4			1.4


						Thän2																		Chæa âæåüc tham gia vaìo Quyî TKTD			0			1			18			11.3


						Thän2																		Thiãúu väún mua tráu			0			1			14			1.4


						Thän2																		Thiãúu tiãön âãø laìm nhaì åí			3			3			21			2.2


						Thän2																		Thiãúu giãúng uäúng cho 7 häü			1			0			19			3.3.1


						Thän2																		Thiãúu næåïc tæåïi ruäüng báûc thang			5			5			1			7.1


						Thän2			4/5/04 0:00			11			10			1			Phaûm Thë Biãn


						Thän2																		Thiãúu väún mua thæïc àn cho heo			9			1			5			1.4


						Thän2																		Khäng daïm vay väún nuäi heo vç thåìi haûn vay väún ngàõn			10			1			3			11.3


						Thän2																		Thiãúu väún laìm chuäöng heo			9			1			7			1.4


						Thän2																		Thiãúu næåïc tæåïi ruäüng luïa åí âäöng chàûc vaì ruäüng våî			10			1			2			7.1


						Thän2																		Thiãúu väún mua heo			9			1			6			1.4


						Thän2																		Thiãúu næåïc sinh hoaût			8			1			8			3.3.1


						Thän2																		Thiãúu y baïc sé åí traûm xaï			10			1			4			3.2


						Thän2																		Thiãúu thuäúc men cho ngæåìi bãûnh			10			1			1			3.2


						Thän2			4/5/04 0:00			15			11			4			Phaûm Vàn Ngán


						Thän2																		khäng coï âæåìng âi tæì âäöng chàût xuäúng ruäüng truïc			5			0			4			7.3


						Thän2																		Thiãúu väún buän baïn nhoí			1			0			15			1.6


						Thän2																		Nhaì åí gáön suäúi nãn bë saût låî do luî luût			4			4			6			9.3


						Thän2																		Thiãúu kyî thuáût nuäi boì			3			0			11			10


						Thän2																		Khäng coìn âáút saín xuáút do laìm kãnh mæång khäng âãön buì			1			0			14			12.2


						Thän2																		Khäng coï âæåìng váûn chuyãøn mç tæì Däúc Miãúu vãö xaî			6			0			8			7.3


						Thän2																		Âáûp 3-2 xuäúng cáúp			1			0			16			7.1


						Thän2																		Thiãúu kyî thuáût träöng mç			1			0			12			10


						Thän2																		Khäng coï tiãön mua maïy xàõt mç			3			3			7			1.7


						Thän2																		Thiãúu väún nuäi gaì			4			4			3			1.4


						Thän2																		Âau äúm thæåìng xuyãn			8			4			1			2.3


						Thän2																		Âáút canh taïc bë næåïc luî cuäún träi			1			4			9			9.3


						Thän2																		Thiãúu næåïc sinh hoaût			8			4			2			3.3.1


						Thän2																		Thiãúu väún nuäi heo			5			4			5			1.4


						Thän2																		Thiãúu lao âäüng			1			1			13			9.2


						Thän2																		Khäng biãút kyî thuáût IPM			2			4			10			10


						Thän2			4/5/04 0:00			10			8			2			Âinh Vàn Cæåìng


						Thän2																		Thiãúu tiãön mua saïch våí cho con âi hoüc			0			1			19			2.4


						Thän2																		Thiãúu tiãön mua gaì giäúng			8			2			4			1.4


						Thän2																		Thiãúu tiãön laìm chuäöng gaì			8			2			5			1.4


						Thän2																		Thiãúu kyî thuáût nuäi gaì			8			2			3			10


						Thän2																		Thiãúu tiãön mua giäúng luïa			8			2			6			1.1


						Thän2																		Thiãúu tiãön laìm nhaì			3			1			16			2.2


						Thän2																		Khäng coï thuï y viãn trong xaî			8			2			10			8.1


						Thän2																		Thiãúu tiãön mua heo giäúng			8			2			2			1.4


						Thän2																		Phuû næî bë bãûnh phuû khoa			0			2			17			2.3


						Thän2																		Thiãúu kyî thuáût boïn phán cho luïa			8			2			7			10


						Thän2																		Traûm y tãú thiãúu thuäúc			8			2			9			3.2


						Thän2																		Thiãúu tiãön mua maïy båm næåïc cho cáy mêa			8			2			1			1.7


						Thän2																		Thiãúu tiãön laìm chuäöng heo			2			0			18			1.4


						Thän2																		Thiãúu âáút saín xuáút mêa			1			0			20			12.2


						Thän2																		Thiãúu næåïc uäúng			5			1			11			3.3.1


						Thän2																		Thiãúu kyî thuáût chàn nuäi boì			4			0			14			10


						Thän2																		Thiãúu tiãön laìm chuäöng boì			4			0			15			1.4


						Thän2																		Thiãúu tiãön mua giäúng boì			4			0			13			1.4


						Thän2																		Thiãúu tiãön mua phán boïn luïa			8			2			8			1.7


						Thän2																		Thiãúu kyî thuáût chàn nuäi heo			4			1			12			10








Code by raised


			Difficulties Chart - Nghia Tho Commune


									Village name


			Code			Total			Village 1			Village 2			Total


			1.1			Female						2			2						Code			Difficulties			Total


						Male						8			8						1.1			Lack of funds - Paddy			10


			1.2			Female						0			0						1.2			Lack of funds - Upland			1


						Male						1			1						1.3.1			Lack of funds - Fruit trees			3


			1.3.1			Female			0						0						1.4			Lack of funds - Livestock			198


						Male			3						3						1.6			Lack of funds - Off-farm			1


			1.4			Female			63			30			93						1.7			Lack of funds - Ag inputs			48


						Male			23			82			105						2.1			Lack of funds - Lack of funds - Food			20


			1.6			Female						0			0						2.2			Lack of funds  - Living			12


						Male						1			1						2.3			Lack of funds - Health			51


			1.7			Female			16			11			27						2.4			Lack of funds - Education			28


						Male			0			21			21						3			Health			6


			2.1			Female			15						15						3.2			Health - Supplies			46


						Male			5						5						3.3.1			Public Health - Clean Water			70


			2.2			Female			2			4			6						5.2			Tenure - Agricultural			5


						Male			0			6			6						7.1			Inf. - Irrigation and Drainage			43


			2.3			Female			23			13			36						7.3			Inf. - Transport			61


						Male			5			10			15						7.4			Inf. - Markets			14


			2.4			Female			22			4			26						7.6			Inf. - Education			44


						Male			2			0			2						8.1			Support services - Gov't			24


			3			Female			5						5						8.3			Support services - community			15


						Male			1						1						9.1			Public sector - disabilities			13


			3.2			Female			13			4			17						9.2			Public sector - Labour			3


						Male			1			28			29						9.3			Public sector - Disaster relief			79


			3.3.1			Female			27			10			37						9.4			Public sector - Age related			7


						Male			11			22			33						10			Technology			176


			5.2			Female			5						5						11.3			Other - Other			57


						Male			0						0						12			Lack of land			1


			7.1			Female			12			9			21						12.1			12.1			2


						Male			5			17			22						12.2			12.2			22


			7.3			Female			12			15			27


						Male			12			22			34


			7.4			Female			7						7


						Male			7						7


			7.6			Female			19			12			31


						Male			11			2			13


			8.1			Female						14			14


						Male						10			10


			8.3			Female			13						13


						Male			2						2


			9.1			Female			9						9


						Male			4						4


			9.2			Female			0			1			1


						Male			1			1			2


			9.3			Female			28			20			48


						Male			19			12			31


			9.4			Female			1						1


						Male			6						6


			10			Female			82			22			104


						Male			28			44			72


			11.3			Female			39			2			41


						Male			6			10			16


			12			Female			1						1


						Male			0						0


			12.1			Female						0			0


						Male						2			2


			12.2			Female			15			0			15


						Male			4			3			7


			Total female difficulties						429			173			602


			Total male difficulties						156			302			458








Code by raised (Vn)


			XÃ NGHĨA THỌ


									Tên Thôn


			Mã số			Tổng số ý kiến			Thän1			Thän2			Tổng cộng


			1.1			Ý kiến nữ						2			2						Mã số			Các vấn đề			Tổng cộng


						Ý kiến nam						8			8						1.1			1.1			10


			1.2			Ý kiến nữ						0			0						1.2			1.2			1


						Ý kiến nam						1			1						1.3.1			1.3.1			3


			1.3.1			Ý kiến nữ			0						0						1.4			1.4			198


						Ý kiến nam			3						3						1.6			1.6			1


			1.4			Ý kiến nữ			63			30			93						1.7			1.7			48


						Ý kiến nam			23			82			105						2.1			2.1			20


			1.6			Ý kiến nữ						0			0						2.2			2.2			12


						Ý kiến nam						1			1						2.3			2.3			51


			1.7			Ý kiến nữ			16			11			27						2.4			2.4			28


						Ý kiến nam			0			21			21						3			3			6


			2.1			Ý kiến nữ			15						15						3.2			3.2			46


						Ý kiến nam			5						5						3.3.1			3.3.1			70


			2.2			Ý kiến nữ			2			4			6						5.2			5.2			5


						Ý kiến nam			0			6			6						7.1			7.1			43


			2.3			Ý kiến nữ			23			13			36						7.3			7.3			61


						Ý kiến nam			5			10			15						7.4			7.4			14


			2.4			Ý kiến nữ			22			4			26						7.6			7.6			44


						Ý kiến nam			2			0			2						8.1			8.1			24


			3			Ý kiến nữ			5						5						8.3			8.3			15


						Ý kiến nam			1						1						9.1			9.1			13


			3.2			Ý kiến nữ			13			4			17						9.2			9.2			3


						Ý kiến nam			1			28			29						9.3			9.3			79


			3.3.1			Ý kiến nữ			27			10			37						9.4			9.4			7


						Ý kiến nam			11			22			33						10			10			176


			5.2			Ý kiến nữ			5						5						11.3			11.3			57


						Ý kiến nam			0						0						12			12			1


			7.1			Ý kiến nữ			12			9			21						12.1			12.1			2


						Ý kiến nam			5			17			22						12.2			12.2			22


			7.3			Ý kiến nữ			12			15			27


						Ý kiến nam			12			22			34


			7.4			Ý kiến nữ			7						7


						Ý kiến nam			7						7


			7.6			Ý kiến nữ			19			12			31


						Ý kiến nam			11			2			13


			8.1			Ý kiến nữ						14			14


						Ý kiến nam						10			10


			8.3			Ý kiến nữ			13						13


						Ý kiến nam			2						2


			9.1			Ý kiến nữ			9						9


						Ý kiến nam			4						4


			9.2			Ý kiến nữ			0			1			1


						Ý kiến nam			1			1			2


			9.3			Ý kiến nữ			28			20			48


						Ý kiến nam			19			12			31


			9.4			Ý kiến nữ			1						1


						Ý kiến nam			6						6


			10			Ý kiến nữ			82			22			104


						Ý kiến nam			28			44			72


			11.3			Ý kiến nữ			39			2			41


						Ý kiến nam			6			10			16


			12			Ý kiến nữ			1						1


						Ý kiến nam			0						0


			12.1			Ý kiến nữ						0			0


						Ý kiến nam						2			2


			12.2			Ý kiến nữ			15			0			15


						Ý kiến nam			4			3			7


			Tổng cộng ý kiến nữ						429			173			602


			Tổng cộng ý kiến nam						156			302			458








Chart of total
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8.4 Nghia Tho/8.4.2 Nghia Tho Activity Tables.xls

Sheet1


			TABLE OF ACTIVITIES SUGGESTED AT THE VILLAGE PLANNING MEETINGS


			Details on Income Generation activities


			Sector/type			Village 1			Village 2			Total


			Pig production			8			6			14


			Loan for pig sty			0			1			1


			Loans to buy pigs			1			2			3


			Loans for pig feed			0			2			2


			Technical training on pig production			4			1			5


			Guidance on where to buy pigs			1			0			1


			Pig selection techniques			2			0			2


			Chicken production			9			4			13


			Technical support for chicken production			4			1			5


			Loans to buy chicks and build coops			2			3			5


			Information on market outlet for chickens			3			0			3


			Cattle production			3			6			9


			Loans to buy cattle			0			2			2


			Loans to build cattle sheds			2			1			3


			Technical support for cattle production			1			3			4


			Veterinary matters			2			6			8


			Train paravets			1			4			5


			Training for local people on simple veterinary work			0			1			1


			Provide chicken vaccinations			0			1			1


			Provide veterinary medicine			1			0			1


			Rice			3			3			6


			IPM training			3			2			5


			Technical training on rice production			0			1			1


			VSCF related issues			4			2			6


			Increase loan terms to 2-3 years			0			2			2


			Establish VSCF			3			0			3


			Loan to fix vehicle to take child to school			1			0			1


			Buffalo Production			1			4			5


			Technical support for buffalo production			0			2			2


			Loans to buy buffaloes			1			2			3


			Information			4			0			4


			Provide market information			1			0			1


			Provide market info. on effective market outlets for plants			2			0			2


			Provide information on banks			1			0			1


			Vegetables			4						4


			Training on vegetable growing techniques			2			0			2


			Provide vegetable seeds			2			0			2


			Fruit trees			3			0			3


			Technical training on fruit trees			1			0			1


			Loans to buy fruit trees			2			0			2


			Fish production			2			0			2


			Loans for fish production			1			0			1


			Loans to buy stock			1			0			1


			Cattle inputs			2			0			2


			Technical training on grass production			2			0			2


			Cassava			0			2			2


			Provide cassava chippers			0			1			1


			Technical training on cassava production			0			1			1


			Cash crops			0			1			1


			Loans to produce cash crops (corn, sweet potatoes)			0			1			1


			Small trading			0			1			1


			Loan for small trading			0			1			1


			Vocational training			1			0			1


			Open training course on building			1			0			1


			TABLE OF ACTIVITIES SUGGESTED AT THE VILLAGE PLANNING MEETINGS


			Details on livelihood activities


			Sector/Activity			Village 1			Village 2			Total


			Medicinal/treatment support			7			1			8


			Provide medicines for regular illnesses			3			1			4


			Provide medicine to anaemic women			1			0			1


			Provide free overall health examinations			2			0			2


			Lung examinations and treatment for children			1			0			1


			Health officials			3			4			7


			Train local health officials			3			4			7


			Raise health awareness			3			1			4


			Education campaign on cooking food and boiling water			0			1			1


			Training for mothers of malnourished children			2			0			2


			Training on maintaining clean water in wells			1			0			1


			Eradicate illiteracy			4			0			4


			Open an evening literacy class			4			0			4


			Gynaecologocial disease			2			0			2


			Organise gyaecological examinations			1			0			1


			Raise awareness on prevention of gynaecological disease			1			0			1


			TABLE OF ACTIVITIES SUGGESTED AT THE VILLAGE PLANNING MEETINGS


			Details on Infrastructure


			Sector/Activity			Thôn I			Thôn II			Total


			Infrastructure


			Irrigation			7			6			13


			Provide water pump			1			4			5


			Provide water pump construction			0			1			1


			Build Hoc Xoai irrigation reservoir			1			0			1


			Upgrade Nhan Dan (People's) dam			1			0			1


			Support dredging of the banks of Hoc Xoai			1			0			1


			Reinforce banks of Hoc Xoai dyke			3			0			3


			Reinforce the dyke banks in Ta Mang hamlet			0			1			1


			Water for daily use			5			7			12


			Build water tank and provide motor in N. Ngon hamlet			0			4			4


			Upgrade old wells			2			3			5


			Build clean water wells			3			0			3


			Schools			3			1			4


			Build a junior secondary school in the commune			3			1			4


			Roads			1			2			3


			Build road from Nghia Tho to Nghia Thang			0			1			1


			Build road from the post office to Ta Mang hamlet			0			1			1


			Build freight road from the bridge to Ho Thieu			1			0			1


			Other issues			1			2			3


			Provide funds to build housing			0			1			1


			Resolve land compensation for canals			1			1			2


			Market			2			0			2


			Build a market			2			0			2


			Level ground			0			2			2


			Level Phu Ly hill for settlement			0			2			2


			Bridge			1			0			1


			Build Da Hang bridge			1			0			1
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8.4 Nghia Tho/8.4.4 Nghia Tho Final Commune Plan (Vietnamese).xls

Income generation & Livelihood


			KẾ HOẠCH RUDEP 2004-2005 - XÃ NGHĨA THỌ


			Mức độ ưu tiên			Loại hoạt động			Kinh phí ước lượng (triệu đồng)			Thôn dự tính thực hiện hoạt động						Lịch trình thực hiện


												Thôn 1			Thôn 2			2004																		2005


																		7			8			9			10			11			12			1			2			3			4			5			6


						Quỹ tiết kiệm tín dụng địa phương			180			2			1			x			x


						TẠO THU NHẬP


			1			Nuôi bò vỗ béo			64 (04 MH)			2			2																											x			x			x


			2			Nuôi heo			50 (04 MH)			2			2						x			x			x			x


			3			Nuôi gà			20 (02 MH)			1			1			x			x			x			x			x


			4			Trồng lúa			48 (2 IPM + 2 KT lúa			2			2																		x			x			x			x


			5			Thông tin			15			1			1																		x			x


			6			Bắp, các loại đậu			48 (03 MH)			2			1																		x			x			x


						HỖ TRỢ ĐỜI SỐNG


			1			Trẻ em suy dinh dưỡng			50																					x


			2			Bệnh phụ khoa			40																		x			x			x			x			x			x			x


			3			Nâng cao nhận thức về sức khoẻ			10																																										x


			4			Đào tạo nghề			20																																	x			x			x
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8.5 Pho Chau/8.5.1 Pho Chau Difficulties Table and Chart.xls

PC data 04'2004


			Tên xã			Tên Thôn			Ngày họp			T/ số người tham dự			Nam			Nữ			Tên hướng dẫn viên			Các vấn đề			Ý kiến nam			Ý kiến nữ			TT ưu tiên			Mã số


			Phäø Cháu


						Vénh Tuy


						Vénh Tuy			4/14/04 0:00			10			2			8			Nguyãùn Âæïc


						Vénh Tuy																		Thiãúu kyî thuáût chàn nuäi heo						2			8			10


						Vénh Tuy																		Thuyí låüi âáûp kiãn cäú, thiãúu giãúng khoan			2			8			1			7.1


						Vénh Tuy																		Häù tråü tiãön cho ngæåìi giaì yãúu						1			12			9.1


						Vénh Tuy																		Thiãúu väún vaì giäúng träöng ræìng						1			11			1.3.2


						Vénh Tuy																		Thiãúu nhaì vãû sinh						7			9			3.3.2


						Vénh Tuy																		Thiãúu kyî thuáût chàn nuäi boì			1			8			6			10


						Vénh Tuy																		Thiãúu âáút canh taïc			1			2			7			12


						Vénh Tuy																		Næåïc uäúng saûch			5			5			5			3.3.2


						Vénh Tuy																		Âæåìng âi saût låî, quanh co, heûp			1			6			4			7.3


						Vénh Tuy																		Thiãúu âiãûn sæí duûng thàõp saïng vaì saín xuáút			2			6			3			7.2


						Vénh Tuy																		Thiãúu kyî thuáût thuï y			1			8			2			10


						Vénh Tuy																		Thiãúu kyî thuáût laìm biãøn						1			10			10


						Vénh Tuy			4/14/04 0:00			8			4			4			Voî Âçnh Cæång


						Vénh Tuy																		Khoï khàn vãö thuyí låüi thiãúu næåïc			2			2			8			7.1


						Vénh Tuy																		Khoï khàn tiãu thuû dæìa vaì chãú biãún  saín pháøm dæìa			3			3			5			10


						Vénh Tuy																		Thiãúu kyî thuáût chãú biãún saín pháøm dæìa khä			2			1			9			10


						Vénh Tuy																		Khoï khàn väún âãø nuäi heo			3			4			7			1.4


						Vénh Tuy																		Khoï khàn vãö thë træåìng heo, âáöu ra reí			3			4			2			10


						Vénh Tuy																		Khoï khàn cáy dæìa bë boü dæìa àn			3			4						10


						Vénh Tuy																		Khoï khàn vãö truyãön thanh vãö thän cho baì con nghe			4			3			4			8.2


						Vénh Tuy																		Khoï khàn vãö väún âãø chàn nuäi boì sinh saín			3			3			3			1.4


						Vénh Tuy																		Khoï khàn vç giäúng luïa måïi ngàõn ngaìy, nãúu coï thç phaíi chåí xa			2			2			6			1.7


						Vénh Tuy																		Khoï khàn âæåìng âeìo Træåìng Xuán Vénh Tuy daìi 800m bë xoïi moìn, xuäúng cáúp			4			4			1			7.3


						Vénh Tuy			4/14/04 0:00			8			4			4			Nguyãùn Thanh Vinh


						Vénh Tuy																		Thæìa lao âäüng , thiãúu viãûc laìm cho chë em phuû næî			4			4			4			9.2


						Vénh Tuy																		Thiãúu traûm y tãú thän ( tæì thän âãún xaî quaï xa )			4			4			2			3.1


						Vénh Tuy																		Thiãúu väún laìm dæa						1			10			1.2


						Vénh Tuy																		Thiãúu giäúng coí chàn nuäi boì			2			1			6			1.4


						Vénh Tuy																		Cáön 1 thuï y viãn			4			4			3			8.1


						Vénh Tuy																		Thiãúu väún nuäi heo			1			1			7			1.4


						Vénh Tuy																		Âæåìng âi tæì Vénh Tuy âãún Træåìng Xuán gäö nghãö khoï âi			4			4			1			7.3


						Vénh Tuy																		Thiãúu väún mua læåïi laìm biãøn			1			3			4			1.5


						Vénh Tuy																		Thiãúu väún nuäi boì sinh saín			2			1			11			1.4


						Vénh Tuy																		thiãúu väún chàn nuäi gaì						1			8			1.4


						Vénh Tuy																		Thiãúu kinh tãú nuäi dã			1						9			10


						Vénh Tuy			4/14/04 0:00			9			5			4			Âàûng Xuán Thuyí


						Vénh Tuy																		Sæïc khoeí cäüng âäöng yãúu keïm , traûm xaï åí xa			4			4			6			3.3


						Vénh Tuy																		Thiãúu næåïc saûch trong muìa khä ( khu 7 )			5			4			5			3.3.2


						Vénh Tuy																		Thiãúu väún âãø saín xuáút nhæng vay tæì quyî tên duûng thç laîi suáút cao			4			3			8			1


						Vénh Tuy																		Giaïo duûc treí em vãö cå såí váût cháút cuîng nhæ cháút læåüng hoüc táûp cuía caïc em			4			4			7			4.1


						Vénh Tuy																		Truyãön thäng, thäng tin			5			4			4			8.2


						Vénh Tuy																		Âáûp væåìn låïn phaíi âàõp âáút haìng nàm nãn gàûp khoï khàn vãö thuyí låüi			5			4			2			7.1


						Vénh Tuy																		Âæåìng qua TRæåìng Xuán nuïi âaï gäö nghãö khäng âi xe âæåüc			5			4			1			7.3


						Vénh Tuy																		Cáy träöng , váût nuäi nháút laì cáy dæìa bë sáu boü quaï nàûng			5			4			3			10


						Vénh Tuy			4/14/04 0:00			9			7			2			Tráön Vàn Chæ


						Vénh Tuy																		Khoï khàn vãö truyãön thanh xaî thäng tin			7			2			2			8.2


						Vénh Tuy																		Khoï khàn vãö thiãúu thuyí låüi			3			1			7			7.1


						Vénh Tuy																		Khoï khàn vãö thiãúu kyî thuáût, vãö thæïc àn gia suïc			6			2			5			10


						Vénh Tuy																		Khoï khàn vãö väún nuäi boì sinh saín			6			2			4			1.4


						Vénh Tuy																		Khoï khàn traûm y tãú xa			7			2			3			3.1


						Vénh Tuy																		Khoï khàn vãö âæåìng âeìo âaï soíi, gáûp nghãönh			7			2			1			7.3


						Vénh Tuy																		Khoï khàn vãö thiãúu kyî thuáût chãú biãún dæìa			5			2			6			10


						Vénh Tuy			4/14/04 0:00			10			2			8			Lã Thë Dung


						Vénh Tuy																		Khoï khàn âoaûn âæåìng tæì Træåìng Xuán âãún Vénh Tuy			2			8			1			7.3


						Vénh Tuy																		Cáön mäüt säú väún âaïnh bàõt thuyí saín, ngæ nguû læåïi ny läng			2			8			2			1.5


						Vénh Tuy																		Thiãúu väún nuäi heo			2			8			3			1.4


						Vénh Tuy																		Thiãúu kyî thuáût chàn nuäi heo			2			8			4			10


						Vénh Tuy																		Thiãúu kyî thuáût nuäi boì sinh saín						5			8			10


						Vénh Tuy																		Træåìng tiãøu hoüc xuäúng cáúp			2			8			5			7.6


						Vénh Tuy																		Vãö y tãú , sæïc khoeí cäüng âäöng cho phuû næî						6			6			3


						Vénh Tuy																		Phuû næî  thæåìng màõc bãûnh khåïp						6			7			2.3


						Vénh Tuy			4/14/04 0:00			10			5			5			Tráön Thë Ba


						Vénh Tuy																		Thiãúu väún âãø saín xuáút ngæ , læåïi cuû			1			4			5			1.5


						Vénh Tuy																		Mäüt säú ngæåìi bë aính hæåíng cháút âäüc hoaï hoüc bë bãûnh táût			4			4			2			9.1


						Vénh Tuy																		Thiãúu kyî thuáût , duûng cuû chãú biãún tæì saín pháøm dæìa			4			4			3			10


						Vénh Tuy																		Thiãúu næåïc sinh hoaût haìng ngaìy vaì saín xuáút						4			6			7.1


						Vénh Tuy																		Thiãúu väún mua baïn nhoí						1			7			1.6


						Vénh Tuy																		Tuäøi giaì sæïc yãúu khäng lao âäüng âæåüc			4			3			4			9.1


						Vénh Tuy																		Âæåìng giao thäng näng thän ( âæåìng âeìo khoaíng 800m )			5			5			1			7.3


						Cháu Me


						Cháu Me			4/14/04 0:00			9			3			6			Nguyãùn Ngoüc Thæ


						Cháu Me																		Thiãúu næåïc saín xuáút			3			6			1			7.1


						Cháu Me																		Âæåìng phuûc vuû näüi âäöng			3			6			2			7.3


						Cháu Me																		Thiãúu caïc giäúng luïa måïi coï nàng suáút cao			3			6			3			1.7


						Cháu Me																		Thiãúu nhaì treí			3			5			4			7.6


						Cháu Me																		Cáön thuï y phäúi tinh giäúng heo, boì			3			5			5			8.1


						Cháu Me																		Giaì yãúu, bãûnh táût			2			5			6			9.1


						Cháu Me																		Thiãúu väún mua læåïi âi biãøn			2			5			7			1.5


						Cháu Me																		Thiãúu väún nuäi boì thët			2			3			8			1.4


						Cháu Me			4/14/04 0:00			15			11			4			Lã Thë Âáu


						Cháu Me																		Khoï khàn thiãúu næåïc phuûc vuû cho âäöng ruäüng ( âàõp âáûp tæï cáøn )			6			9			6			7.1


						Cháu Me																		Lao âäüng thæìa cáön chãú biãún dæìa			6			9			7			9.2


						Cháu Me																		Cáy dæìa bë boü àn			6			9			5			10


						Cháu Me																		Thiãúu giäúng ngä lai			6			9			4			1.7


						Cháu Me																		Thiãúu giäúng cáy âaìo gheïp			6			9			3			1.3.2


						Cháu Me																		Nhaì gæíi treí			6			9			1			7.6


						Cháu Me																		Thiãúu väún nuäi boì lai			6			9			2			1.4


						Cháu Me			4/14/04 0:00			11			6			5			Trënh Thë Sæång


						Cháu Me																		Häù tråü kyî thuáût nuäi boì			5			1			11			10


						Cháu Me																		Thê nghiãûm giäúng luïa måïi thê âiãøm			6			5			3			10


						Cháu Me																		Väún vay laîi suáút 0.5% chàn nuäi heo			6			5			4			1


						Cháu Me																		Thiãúu kyî thuáût nuäi gaì			3			5			9			10


						Cháu Me																		Lai taûo giäúng heo			5			5			7			10


						Cháu Me																		Kyî thuáût lai boì giäúng måïi			5			1			12			10


						Cháu Me																		Thiãúu väún mua giäúng heo			5			5			5			1.4


						Cháu Me																		Thiãúu väún nuäi dã			6			1			10			1.4


						Cháu Me																		Thiãúu kyî thuáût nuäi dã			6									10


						Cháu Me																		Laìm cáöu äng Giaïo			5			5			1			7.3


						Cháu Me																		Laìm Âáûp baì Cáøn			5			5			2			7.1


						Cháu Me																		Boü caïnh cæïng haûi dæìa			6			4			8			10


						Cháu Me																		Thiãúu kyî thuáût nuäi heo			5			5			7			10


						Cháu Me			4/4/04 0:00			9			7			2			Nguyãùn Vàn Khäi


						Cháu Me																		Khoï khàn âæåìng âi tæì nhaì Baì Buïp âãún hãút xoïm 4			7			2			1			7.3


						Cháu Me																		Khäng coï tiãön cho con àn hoüc			7			2			8			2.4


						Cháu Me																		Thiãúu kyî thuáût vãö nuäi boì sinh saín			3			2			7			10


						Cháu Me																		Khoï khàn vãö thuäúc men y tãú			7			2			3			3.2


						Cháu Me																		Thiãúu maïy caìy trong saín xuáút näng nghiãûp			7			2			9			1.7


						Cháu Me																		Häù tråü kinh phê laìm häú vi ä ga			7			2			6			1.6


						Cháu Me																		Häù tråü giäúng luïa nàng suáút cao			7			2			2			1.7


						Cháu Me																		Thuyí låüi vãö näng nghiãûp, ngàn âáûp baì Cáøn			7			2			4			7.1


						Cháu Me																		Thiãúu váût liãûu xáy cáöu tiãu, nhaì tàõm			7			2			5			3.3.2


						Cháu Me			4/14/04 0:00			8			6			2			Nguyãùn Tiãún


						Cháu Me																		Cáön väún nuäi boì lai			2			1			7			1.4


						Cháu Me																		Cáön giäúng luïa nàng suáút cao			6			2			3			1.7


						Cháu Me																		Cáön thuäúc trë boü caïnh cæïng àn dæìa			6			2			2			10


						Cháu Me																		Khoï khàn khäng coï nhaì tàõm , cáöu tiãu			1			2			8			3.3.2


						Cháu Me																		Giaì sæïc yãúu												9.1


						Cháu Me																		Âæåìng xaï khoï khàn tæì Quäúc läü 1A âãún Vénh Tuy			1			1						7.3


						Cháu Me																		Cáön väún nuäi gaì			1									1.4


						Cháu Me																		Khoï khàn vay väún ngán haìng			1									1


						Cháu Me																		Khoï khàn vãö thuyí låüi			6			2			5			7.6


						Cháu Me																		Cáön väún chàn nuäi heo						1						1.4


						Cháu Me																		Xáy dæûng nhaì treí thän Cháu Me			6			2			1			7.6


						Cháu Me																		Xáy dæûng cáöu Quaïn Cåm Phuï			6			2			6			7.3


						Cháu Me			4/14/04 0:00			13			2			11			Nguyãùn Minh Phæång


						Cháu Me																		Chë em phuû næî màõc bãûnh phuû khoa						4			8			2.3


						Cháu Me																		Âæåìng näüi âäöng tæì quaïn Chë Buïp âi ra âäöng âãún xoïm 4 âi quäúc läü 1A			2			11			1			7.3


						Cháu Me																		Chäù sinh hoaût cuía nhán dán chæa coï			2			11			2			7


						Cháu Me																		Âáûp Tre vãö muìa mæa ngáûp âæåìng, ngaûp ruäüng  cuía nhán dán			2			11			3			7.1


						Cháu Me																		Väún vay giaím laîi suáút						8			7			1


						Cháu Me																		Väún chàn nuäi heo						11			6			1.4


						Cháu Me																		Traûm xaï chæa coï ngæåìi træûc ban âãm			2			11			5			3.1


						Cháu Me																		Cáöu âi näüi âäöng			2			11			4			7.3


						Hæng Long


						Hæng Long			4/15/04 0:00			15			3			12			Nguyãùn Âæïc


						Hæng Long																		Thiãúu thuï y taûi chäù			1			1			10			8.1


						Hæng Long																		Träöng baûch âaìn, keo lai			3			3			9			10


						Hæng Long																		Thiãúu tiãön xáy dæûng chuäöng heo, mua giäúng heo						1			11			1.4


						Hæng Long																		Mæång âäöng saût låí			2			13			3			7.6


						Hæng Long																		Thiãúu dëch vuû y tãú do traûm åí xa						2			12			3.1


						Hæng Long																		Thiãúu väún nuäi boì						2			9			1.4


						Hæng Long																		Thiãúu väún nuäi heo						6			7			1.4


						Hæng Long																		Thiãúu väún laìm ruäüng						9			4			1.1


						Hæng Long																		Næåïc saûch âãø uäúng			3						6			3.3.2


						Hæng Long																		Næåïc phuûc vuû saín xuáút			2			13			1			7.6


						Hæng Long																		Thiãúu väún nuäi dã			1			6			5			1.4


						Hæng Long			4/15/04 0:00			18			11			7			Mai Vàn Bäø


						Hæng Long																		Thiãúu næåïc tæåïi saín xuáút			11			7			1			7.6


						Hæng Long																		Xáy dæûng âæåìng liãn xoïm tæì xoïm 1 âãún xoïm 3			11			7			2			7.3


						Hæng Long																		Xáy dæûng træåìng máùu giaïo thän			8			7			4			7.6


						Hæng Long																		naûo veït mæång âäöng tiãu næåïc			11			7			5			11.1


						Hæng Long																		Thiãúu väún chàn nuäi boì			11			2			9			1.4


						Hæng Long																		Thiãúu giäúng boì lai			3			7			6			1.7


						Hæng Long																		Thiãúu väún chàn nuäi boì			11			7			8			1.4


						Hæng Long																		Thiãúu kyî thuáût trë bãûnh thuï y			11			7			3			10


						Hæng Long																		Thiãúu giäúng dã lai			11			2			7			1.7


						Hæng Long																		Thiãúu thæïc àn cho boì			10			4			10			1.4


						Hæng Long			4/15/04 0:00			14			4			10			Voî Thë Phæåüng


						Hæng Long																		Thiãúu väún chàn nuäi dã			1			3			7			1.4


						Hæng Long																		Cáöu Baì Phiãún bë hæ			4			10			2			7.3


						Hæng Long																		Thiãúu väún chàn nuäi gaì												1.4


						Hæng Long																		laìm âæåìng liãn thän tæì xoïm 1 âãún xoïm 3			4			10			1			7.3


						Hæng Long																		Thiãúu thuäúc cuía Traûm y tãú xaî			4			9			4			3.2


						Hæng Long																		Thiãúu næåïc thuyí låüi, âoïng giãúng			4			10			3			7.6


						Hæng Long																		Thiãúu väún nuäi heo			1			5			5			1.4


						Hæng Long																		Bãûnh máút sæïc lao âäüng			2			4			6			2.3


						Hæng Long																		Thiãúu väún chàn nuäi boì sinh saín			1									1.4


						Hæng Long			4/15/04 0:00			10			2			8			Nguyãùn Vàn Häüi


						Hæng Long																		Khoï khàn vãö väún laìm cáöu tiãu , buäön tàõm						1			7			3.3.2


						Hæng Long																		Thiãúu väún träöng ræìng baûch âaìn, träöng keo			2			8			5			1.3.2


						Hæng Long																		Khaïm bãûnh phuû khoa cho phuû næî			2			8			3			2.3


						Hæng Long																		Âæåìng giao thäng näng thän			2			8			2			7.3


						Hæng Long																		Khoï khàn thuyí låüi näng nghiãûp			2			8			1			7.6


						Hæng Long																		Cho mæåün väún nuäi boì, dã, heo			2			3			6			1.4


						Hæng Long																		Khoï khàn treí em suy dinh dæåîng			2			8			4			2.1


						Hæng Long			4/15/04 0:00			18			4			14			Læî Vàn Lã


						Hæng Long																		Khäng coï thuï y viãn , cáön coï 1-2 ngæåìi			3			11			10			8.1


						Hæng Long																		âæåìng liãn xoïm tæì xoïm 1 âãún xoïm 3 muìa mæa coìn láöy läüi			4			14			2			7.3


						Hæng Long																		Thiãúu väún träöng ræìng			4			9			11			1.3.2


						Hæng Long																		Thiãúu giäúng  träöng ræìng			2			10			12			1.7


						Hæng Long																		Thiãúu cäng àn viãûc laìm cho chë em phuû næî			1			14			3			9.2


						Hæng Long																		Caíi taûo mæång âäöng muìa mæa bë saût låí, âäöng ruäüng saín xuáút khäng äøn âënh			4			13			6			7.1


						Hæng Long																		Chæa coï træåìng máùu giaïo			4			12			7			7.6


						Hæng Long																		Chæa coï hãû thäúng truyãön thanh			3			14			5			8.2


						Hæng Long																		Traûm y tãú thiãúu thuäúc, thiãúu phæång tiãûn			4			12			8			3.2


						Hæng Long																		Thiãúu väún nuäi dã			4			7			13			1.4


						Hæng Long																		Thiãúu väún âãø mua thæïc àn cho heo			2			12			9			1.4


						Hæng Long																		thiãúu næåïc âãø sinh hoaût			4			14			1			3.3.2


						Hæng Long																		Thiãúu næåïc saín xuáút			3			11			4			7.1


						Táún Läüc


						Táún Läüc			4/15/04 0:00			14			4			10			Nguyãùn Thë Thu


						Táún Läüc																		Chàn nuäi heo, kyî thuáût			1			4			4			10


						Táún Läüc																		Thay âäøi giäúng luïa måïi, kyî thuáût			1			5			3			10


						Táún Läüc																		Nuäi caï kyî thuáût			1						6			10


						Táún Läüc																		Thiãúu giãúng næåïc , cáön väún			1						6			3.32


						Táún Läüc																		Cáöu tiãu nhaì tàõm cáön häù tråü			2			9			2			3.3.2


						Táún Läüc																		Khaïm sæïc khoeí cho baì meû vaì treí em			3			10			1			2.3


						Táún Läüc																		Nuäi dã kyî thuáût			1						6			10


						Táún Läüc																		Chàn nuäi boì sinh saín			1			3			5			10


						Táún Läüc			4/15/04 0:00			10			3			7			Nguyãùn Vàn Xuán


						Táún Läüc																		âæåìng láöy läüi khoï âi cáön sæû häù tråü âãø náng cáúp âæåìng			2			7			1			7.3


						Táún Läüc																		Khoï khàn vãö thay âäøi giäúng luïa			2			6			8			10


						Táún Läüc																		Cáön häù tråü 70-80% väún xáy dæûng nhaì vãû sinh gia âçnh ( nhaì cáöu )			5						4			3.3.2


						Táún Läüc																		Cáön väún vaì kyî thuáût nuäi gaì			1						7			10


						Táún Läüc																		Cáön väún vaì kyî thuáût nuäi heo			3						6			10


						Táún Läüc																		Cáön väún vaì kyî thuáût nuäi boì			3						5			10


						Táún Läüc																		Khoï khàn vãö chuäüt phaï haûi muìa			2			6			3			10


						Táún Läüc			4/15/04 0:00			12			7			5			Nguyãùn Phæåïc Cáøm


						Táún Läüc																		Häù tråü thuäúc men cho ngæåìi ngheìo, giaì, phuû næî vaì treí em			7			5			3			3.2


						Táún Läüc																		Thiãúu kyî thuáût chàn nuäi heo			7			5			12			10


						Táún Läüc																		Thiãúu thuäúc diãût chuäüt			4			1			14			10


						Táún Läüc																		Bãûnh táût máút sæïc lao âäüng			3			3			11			2.3


						Táún Läüc																		Náng cáúp træåìng tiãøu hoüc Táún Läüc			5			3			10			7.6


						Táún Läüc																		Khoï khàn vãö thë træåìng giaï caí khäng äøn âënh			7			5			7			10


						Táún Läüc																		Thiãúu kyî thuáût chàn nuäi boì			7			5			6			10


						Táún Läüc																		Thiãúu kyî thuáût chàn nuäi dã			4			3			5			10


						Táún Läüc																		Thiãúu väún cho häü ngheìo , con em âi hoüc			3			4						2.4


						Táún Läüc																		Thiãúu väún nuäi dã			6			3			9			1.4


						Táún Läüc																		Häù tråü väún nuäi boì sinh saín			4			5			8			1.4


						Táún Läüc																		Thiãúu dëch vuû thuï y			7			5			2			8.1


						Táún Läüc																		Thiãúu väún nuäi heo			4			1			13			1.4


						Táún Läüc																		âæåìng xaï coìn cháûp heûp tæì quäúc läü 1A âãún xoïm 1 cáön náng cáúp måí räüng			7			5			1			7.3


						Táún Läüc																		Thiãúu cáy träöng ræìng baûch âaìn			5			5			4			1.7


						Táún Läüc			4/15/04 0:00			12			6			6			TRáön Hiãúu


						Táún Läüc																		Häù tråü ngæåìi ngheìo laìm cáöu tiãu									4			3.3.2


						Táún Läüc																		Thiãúu väún chàn nuäi boì									8			1.4


						Táún Läüc																		Häù tråü giäúng luïa måïi									7			1.7


						Táún Läüc																		Chuäüt  phaï hoaûi luïa quaï nhiãöu									6			10


						Táún Läüc																		Häù tråü mua maïy xaïo laìm âáút träöng luïa									13			11.1


						Táún Läüc																		Häù tråü keo träöng ræìng									12			1.7


						Táún Läüc																		Häù tråü väún laìm cáöu tæì  cäúng 3 lãn cäúng Vaìng									11			7.3


						Táún Läüc																		Thiãúu kyî thuáût  thuï y									3			10


						Táún Läüc																		Thiãúu kyî thuáût nuäi boì									10			10


						Táún Läüc																		Thiãúu kyî thuáût nuäi dã									9			10


						Táún Läüc																		Thiãúu väún chàn nuäi heo			7			6			1			1.4


						Táún Läüc																		Thiãúu väún chàn nuäi dã			7			6						1.4


						Táún Läüc																		Thiãúu kyî thuáût nuäi heo									2			10


						Táún Läüc																		Thiãúu y tãú thuäúc men cho ngæåìi giaì vaì treí em									5			3.2


						Táún Läüc			4/15/04 0:00			16			9			7			Lã Xuán Thënh


						Táún Läüc																		Cáön coï ngæåìi âi hoüc kyî thuáût thuï y			5			3			6			8.1


						Táún Läüc																		Cáön coï giäúng måïi coï nàng suáút cao			8			7			2			1.7


						Táún Läüc																		Cáön nuäi  heo nhæng khäng coï väún			2			7			7			1.4


						Táún Läüc																		Xáy nhaì vãû sinh khäng tiãön mua váût liãûu			3			7			5			3.3.2


						Táún Läüc																		Tu sæía  âæåìng bë xuäúng cáúp			9			6			1			7.3


						Táún Läüc																		Khäng coï thiãút diãût chuäüt			5			2			3			10


						Táún Läüc																		Thiãúu giäúng boì lai âãø taûo giäúng			9			6			4			10


						Táún Läüc			4/15/04 0:00			11			4			7			Nguyãùn Minh Chuïng


						Táún Läüc


						Táún Läüc																		Thiãúu kyî thuáût nuäi boì			4			4			2			10


						Táún Läüc																		Thiãúu kyî thuáût nuäi heo						5			7			10


						Táún Läüc																		Thiãúu väún nuäi heo						4			8			1.4


						Táún Läüc																		thiãúu väún nuäi boì			1			2			9			1.4


						Táún Läüc																		Bãûnh phuû næî						7			4			2.3


						Táún Läüc																		Chuäüt phaï haûi luïa			4			7			1			10


						Táún Läüc																		Thiãúu väún nuäi dã			4			2			5			1.4


						Táún Läüc																		Thiãúu kyî thuáût nuäi dã			3						10			10


						Táún Läüc																		Thiãúu väún träöng ræìng			4			2			6			1.3.2


						Táún Läüc																		Cáön giäúng cam, xoaìi			4			4			3			1.7


									24			279			121			158








Code by raised


			Difficulties Table - Pho Chau Commune


									Village name


			Problems			Total of opinions			Cháu Me			Hæng Long			Táún Läüc			Vénh Tuy			Total									Mã số			Các vấn đề			Tổng cộng


			Lack of Funds (production)			Female opinions			13									3			16									1			Lack of Funds (production)			27


						Male opinions			7									4			11									1.1			Lack of Funds for paddy			9


			Lack of Funds for paddy			Female opinions						9									9									1.2			Lack of Funds for treescrops			1


						Male opinions																								1.3.2			Lack of Funds for forestry			45


			Lack of Funds for treescrops			Female opinions												1			1									1.4			Lack of Funds for livestock			266


						Male opinions																								1.5			Lack of Funds for fisheries			26


			Lack of Funds for forestry			Female opinions			9			17			2			1			29									1.6			Lack of Funds for off farm			10


						Male opinions			6			6			4						16									1.7			Lack of Funds for Ag inputs			122


			Lack of Funds for livestock			Female opinions			31			58			36			21			146									2.1			Lack of Funds (consumption)			10


						Male opinions			22			44			35			19			120									2.3			Lack of Funds for health			52


			Lack of Funds for fisheries			Female opinions			5									15			20									2.4			Lack of Funds for education			16


						Male opinions			2									4			6									3			Health			6


			Lack of Funds for off farm			Female opinions			2									1			3									3.1			Health services			32


						Male opinions			7												7									3.2			Health supplies			50


			Lack of Funds for Ag inputs			Female opinions			21			19			16			2			58									3.3			Public health			8


						Male opinions			29			16			17			2			64									3.3.2			Sanitation			87


			Lack of Funds (consumption)			Female opinions						8									8									4.1			Education services			8


						Male opinions						2									2									7			Infrastructure			13


			Lack of Funds for health			Female opinions			4			12			20			6			42									7.1			Irrigation and drainage			118


						Male opinions						4			6						10									7.2			Electricity			8


			Lack of Funds for education			Female opinions			2						4						6									7.3			Transport			235


						Male opinions			7						3						10									7.6			Education			160


			Health			Female opinions												6			6									8.1			Government services (Institutional support)			52


						Male opinions																								8.2			Community services			42


			Health services			Female opinions			11			2						6			19									9.1			Disabilities support (e.g., sickness, incapacitation, Invalids, etc)			23


						Male opinions			2									11			13									9.2			Labour (e.g. seasonal or full-time unemployment)			38


			Health supplies			Female opinions			2			21			5						28									10			Technology			348


						Male opinions			7			8			7						22									11.1			Production related			18


			Public health			Female opinions												4			4									12			Lack of land			3


						Male opinions												4			4


			Sanitation			Female opinions			4			15			16			16			51


						Male opinions			8			7			11			10			36


			Education services			Female opinions												4			4


						Male opinions												4			4


			Infrastructure			Female opinions			11												11


						Male opinions			2												2


			Irrigation and drainage			Female opinions			33			24						19			76


						Male opinions			23			7						12			42


			Electricity			Female opinions												6			6


						Male opinions												2			2


			Transport			Female opinions			38			49			18			33			138


						Male opinions			26			25			18			28			97


			Education			Female opinions			18			70			3			8			99


						Male opinions			21			33			5			2			61


			Government services (Institutional support)			Female opinions			5			12			8			4			29


						Male opinions			3			4			12			4			23


			Community services			Female opinions						14						9			23


						Male opinions						3						16			19


			Disabilities support (e.g., sickness, incapacitation, Invalids, etc)			Female opinions			5									8			13


						Male opinions			2									8			10


			Labour (e.g. seasonal or full-time unemployment)			Female opinions			9			14						4			27


						Male opinions			6			1						4			11


			Technology			Female opinions			39			10			67			56			172


						Male opinions			56			14			70			36			176


			Production related			Female opinions						7									7


						Male opinions						11									11


			Lack of land			Female opinions												2			2


						Male opinions												1			1


			Total of Female opinions						262			361			195			235			1053


			Total of Male opinions						236			185			188			171			780
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8.5 Pho Chau/8.5.2 Pho Chau Activity Tables.xls

income detailed


			PHO CHAU VILLAGE PPP ACTIVITIES TABLE


			INCOME GENERATION ACTIVITIES DETAILED SOFT


			VILLAGE >>			Vĩnh Tuy			Châu Me			Hưng Long			Tấn Lộc			TOTAL


			Number of groups raised the activities in the meetings >>			7			6			5			6			24


			Activities


			Pig raising			7			4			3			11			25


			Look for Pig selling market			1												1


			Capital for raising pig			3			2			3			5			13


			Pig raising trainings			2									6			8


			Organize pig raising study tours			1												1


			Technology of pig breeding						1									1


			Support hybrid pig varieties						1									1


			Breeding cattle			4			7			1			9			21


			Loan for rasing breeding cattle			4									5			9


			Support capital to raise hybrid cattle						3			1						4


			Technology of raising breeding cattle						2						3			5


			Technology of hybridizing cattle						1									1


			Support hybrid cattle varieties						1						1			2


			Goat			1			2			5			6			14


			Support hybrid goat varieties									2						2


			Loan for rasing goat			1			1			3			2			7


			Goat raising trainings						1						4			5


			Forestry			3			1			5			3			12


			Support hybrid (keo) seed												1			1


			Capital for  graft/hybrid cashew growing												1			1


			Loan for eucalyptus and hybrid (keo) growing			1						2			1			4


			Train forestry technique, nursery technique			1						2						3


			Support new cashew varieties			1			1			1						3


			Rice production			1			5			1			5			12


			Support tractor pulled ploughs						1						1			2


			Support short term new rice seeds			1												1


			Capital for rice production with interest rate 0.5 %									1						1


			Implement new rice seed demonstration						1									1


			Support high yield New rice seed						3						4			7


			Coconut production			5			4			2						11


			Train coconut processing technology - build coconut processing establishment - create employment			2			1			1						4


			Look for coconut product selling market			1												1


			Loan for coconut processing activities			1												1


			Train coconut/ stag beetle disease control			1			3			1						5


			Veterinary			2			1			3			3			9


			Veterinary training for farmers			2						1						3


			Educate veterinarians						1			2			3			6


			Sea product fishing			5			1									6


			Loan with interest rate 0.5 % for buying fishing net			4			1									5


			Train fishing technology and fish identification technology			1												1


			Cattle fattening			3			1			1						5


			Support king grass varieties			1												1


			Train cattle raising			1						1						2


			Organize cattle raising and grass growing study tours			1												1


			Capital for cattle raising						1									1


			Chicken			2			1						2			5


			Loan for rasing chicken			1									1			2


			Train chicken raising			1			1						1			3


			Small business			1												1


			Loan with low interest rate for small business			1												1


			Epidemic prevention												2			2


			Train rat control technique by biological method												2			2


			Fruit trees												2			2


			Support mango/orange seeds												2			2


			Maize						1									1


			Support hybrid maize seeds						1									1


			Water melon			1												1


			Loan for water melon production			1												1


			Fresh water fish												1			1


			Technology to raise fresh water fish												1			1
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income grouped


			PHO CHAU VILLAGE PPP ACTIVITIES TABLE


			INCOME GENERATION ACTIVITIES GROUPED SOFT


			VILLAGE >>			Vĩnh Tuy			Châu Me			Hưng Long			Tấn Lộc			TOTAL


			Number of groups raised the activities in the meetings >>			7			6			5			6			24


			ACTIVITIES


			Pig raising			7			4			3			11			25


			Breeding cattle			4			7			1			9			21


			Goat			1			2			5			6			14


			Forestry			3			1			5			3			12


			Rice production			1			5			1			5			12


			Coconut production			5			4			2						11


			Veterinary			2			1			3			3			9


			Sea product fishing			5			1									6


			Cattle fattening			3			1			1						5


			Chicken			2			1						2			5


			Small business			1												1


			Epidemic prevention												2			2


			Fruit trees												2			2


			Maize						1									1


			Water melon			1												1


			Fresh water fish												1			1








Detailedlivelihood


			PHO CHAU VILLAGE PPP ACTIVITIES TABLE


			LIVELIHOOD ACTIVITIES DETAILED SOFT


			VILLAGE >>			Vĩnh Tuy			Châu Me			Hưng Long			Tấn Lộc			TOTAL


			Number of groups raised the activities in the meetings >>			7			6			5			6			24


			ACTIVITIES


			Support medicines or money to buy medicines			4			4			3			2			13


			Support medicines to disable people/orange agent people			1												1


			Support medicines cabinet at the village			1			1									2


			Support medicines to women who are bone disease			1			1									2


			Support medicines to old people and children			1			2						2			5


			Support medicine to the community									2						2


			Support medicine to the health central									1						1


																		0


			Hygiene and environment			1			1			3			4			9


			Support material to build sanitation (toilet/bath room)									1			4			5


			Support technique and budget 70 - 80% to build toilets and bath rooms			1			1			2						4


			General support			4			3			2						9


			Technique to build biogas hole						1									1


			Support money to old and weak people			1			2									3


			Support transmission at the village			3						1						4


			Support money to rebuild the fields are destroyed by floods									1						1


			Women and children health care						1			1			4			6


			Examine and treat medically for women						1						3			4


			Examine and treat medically for malnourished children									1			1			2


																		0


			Community health			1			1			1						3


			District health central come to examine and treat medically for people			1						1						2


			Ask for having health staff to be on night duty						1									1


			Supply schoolbooks						1						1			2


			Support schoolbooks and note books for pupil												1			1


			Support money and schoolbooks and note books for pupil						1									1


			Health supplies									1						1


			Support the equipment for the health central									1						1
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Groupedlivelihood


			PHO CHAU VILLAGE PPP ACTIVITIES TABLE


			LIVELIHOOD ACTIVITIES GROUPED SOFT


			VILLAGE >>			Vĩnh Tuy			Châu Me			Hưng Long			Tấn Lộc			TOTAL


			Number of groups raised the activities in the meetings >>			7			6			5			6			24


			ACTIVITIES


			Support medicines or money to buy medicines			4			4			3			2			13


			Hygiene and environment			1			1			3			4			9


			General support			4			3			2						9


			Women and children health care						1			1			4			6


			Community health			1			1			1						3


			Supply schoolbooks						1						1			2


			Health supplies									1						1








Detailed-infras


			PHO CHAU VILLAGE PPP ACTIVITIES TABLE


			INFRASTRUCTURE ACTIVITIES DETAILED SOFT


			VILLAGE >>			Vĩnh Tuy			Châu Me			Hưng Long			Tấn Lộc			TOTAL


			Number of groups raised the activities in the meetings >>			7			6			5			6			24


			ACTIVITIES


			Road			8			5			4			3			20


			Concrete Truong Xuan - Vinh Tuy pass road			6												6


			Concrete Chau Me - Vinh Tuy road			1			1									2


			Upgrade the road from Mrs Bup restaurant to high way						2									2


			Construct inter-village from hamlet 1 to hamlet 3									4						4


			Upgrade interior field from Mr Suong house to the field												2			2


			Upgrade the road from hamlet 1 to high way												1			1


			Upgrade the main (inter-village) road to hamlet 7			1			2									3


			Irrigation			4			6			7						17


			Build irrigation wells for hamlet 3			1												1


			Construct Vuon Lon dam			3												3


			Construct Ba Can dam						5									5


			Upgrade Tre (bamboo) dam						1									1


			Build irrigation wells									4						4


			Dredge interior canals									2						2


			Build irrigation wells for hamlet 2 (3 wells)									1						1


			Clean water wells			4			2			4			1			11


			Clean water well												1			1


			Clean water well for hamlet 2									2						2


			Clean water well for hamlet 7			3			2									5


			Clean water well for hamlet 3			1												1


			Clean water well for hamlet 2									2						2


			Bridge						4			1			1			6


			Construct Dong Beo-Dong Giang bridge												1			1


			Upgrade Ba Phien bridge									1						1


			Construct Ong Giao bridge (2m width, 3m length, culvert puts on two sides of the bridge)						3									3


			Build some small bridges to pass the canals to go to the field						1									1


			Electricity			1			5									6


			Upgrade electric wires from step-down transformer station to hamlet 7			1			5									6


			Kindergarten						1			2						3


			Construct Chau Me kindergarten						1									1


			Construct Hung Long kindergarten									2						2


			Primary school			2									1			3


			Construct Vinh Tuy primary school			2												2


			Upgrade Tan Loc primary school												1			1


			Soil improvement			1			2									3


			Reclaim virgin soil in the mountain areas			1			2									3


			Health central			1						1						2


			Construct a health central for Vinh Tuy village			1												1


			Clean water well for the commune health centre									1						1


			Meeting rooms						2									2


			Build meting room for people						2									2


			Sanitation						2									2


			Build toilets and bath rooms						2									2


			Water pump									1						1


			Support water pumps for the village									1						1
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Grouped-infras


			PHO CHAU VILLAGE PPP ACTIVITIES TABLE


			INFRASTRUCTURE ACTIVITIES GROUPED SOFT


			VILLAGE >>			Vĩnh Tuy			Châu Me			Hưng Long			Tấn Lộc			TOTAL


			Number of groups raised the activities in the meetings >>			7			6			5			6			24


			ACTIVITIES


			Road			8			5			4			3			20


			Irrigation			4			6			7						17


			Clean water wells			4			2			4			1			11


			Bridge						4			1			1			6


			Electricity			1			5									6


			Kindergarten						1			2						3


			Primary school			2									1			3


			Soil improvement			1			2									3


			Health central			1						1						2


			Meeting rooms						2									2


			Sanitation						2									2


			Water pump									1						1












8.5 Pho Chau/8.5.3 Pho Chau Matrix Results.xls

income


			MATRIX TABLE FOR INCOME GENERATION


			Appraising criterias			Community demand (30 marks)			sustainable effect  (20)			Appropriate level for the poor									beneficiaries (10)			official plan Support (10)			Score total			Priority


			Activities									low risk - simple technique(10)			Low input (10)			Suitable with HHs lacking land or labour(10)


			Pig raising			30			20			5			7			10			9			10			91			1


			Cattle raising			30			20			8			6			8			7			10			89			2


			Goat raising			20			15			6			4			5			4			10			64			7


			Forestry			20			20			9			9			2			5			10			75			4


			Rice production			20			20			7			9			2			8			9			75			5


			Coconut			10			15			5			5			2			7			10			54			8


			Veterinary			10			20			10			10			10			10			10			80			3


			Chicken raising			0			10			4			5			8			8			10			45			11


			Small business						5			8			9			10			7			10			49			10


			Rat control						20			10			10			8			10			10			68			6


			Fruit tree						5			5			5			3			3			5			26			12


			Maize						15			7			9			2			9			10			52			9


			Water melon						6			3			3			1			5			5			23			13








livelihood


			MATRIX TABLE FOR LIVELIHOOD


			Appraising criterias			Community demand (30 marks)			sustainable effect  (20)			Appropriate level for the poor									Beneficiaries (10)			official plan Support (10)			Score total			Priority


			Activities									Low spending for access (10)			Possible for superficial learning people  (10)			Possible for weak people (10)


			Biogas technique			10			18			5			8			7			8			5			61			3


			Repair alluvial soil			10			10			3			10			3			5			10			51			4


			Women health campaign			10			20			10			9			10			9			10			78			1


			Malnutrition children campaign			10			20			10			8			10			8			10			76			2








infras


			MATRIX TABLE FOR INFRASTRUCTURE


			Appraising criteria			Community demand (30 marks)			sustainable effect  (20)			Appropriate level for the poor						Beneficiaries (10)			Official plan Support (10)			Score total			Priority


			Activities									Low spending for access (20)			Suitable for condition of the poor(10)


			Road			30			20			19			10			10			10			99			1


			Irrigation			20			20			19			10			8			10			87			2


			Public clean water wells			10			18			20			10			6			10			74			4


			Bridge			10			20			20			10			10			10			80			3


			Kindergarten			0			20			20			5			5			5			55			7


			Electricity			10			20			18			6			7			10			71			5


			Chau Me Meeting room			0			20			20			10			6			5			61			6












8.5 Pho Chau/8.5.4 Pho Chau Final Commune Plan.xls

Sheet1


																																										May 18th 2004


			PHO CHAU COMMUNE RUDEP PLAN TABLE FOR 2004-2005


			Priority			Activities			Budget allocation(VND million)			Implementing villages												implementing schedule


																								2004																		2005


												CM			VT			HL			TL			7			8			9			10			11			12			1			2			3			4			5			6


						VSCF			375			2			1			1			1									x			x			x			x


						Income generation			125


			1			Pig raising												1			1																								Start


			2			Cattle raising						1			1			1			1


			3			Veterinary			1 (Commune)			x			x			x			x


			4			Forestry												1						Growing																					Nursery


			5			Rice production						1									1


			6			Rat control


			7			Goat raising


						Livelihood			120


			1			Women health campaign			50 (Commune)			x			x			x			x


			2			Malnutrition children campaign			50(Commune)			x			x			x			x


			3			Biogas technology			15			1


			4			To repair the damage from alluvial soil			5									1


																																										May 18 th 2004


			Priority			Projects			Implementing villages												Implementing schedule


																					2004																		2005


									CM			VT			HL			TL			7			8			9			10			11			12			1			2			3			4			5			6


						Infrastructure (300 millions)


			A			Road


			1			Vinh Tuy - Truong Xuan pass-road															Procedure																		Implementation


			5			Imter-hamlet road (hamlet1 to hamlet 3) for Hung Long village															Procedure																		Implementation


			B			Irrigation															Procedure																		Implementation


			2			Vuon Lon Dam (Vinh tuy village)															Procedure																		Implementation


			3			Pumping wells - Hung Long Village (drilled well)															Procedure																		Implementation


			C			Bridge															Procedure																		Implementation


			4			Ong Giao Bridge															Procedure																		Implementation
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8.6 Son Giang/8.6.1 Son Giang Difficulties Table and Chart.xls

PC data 04'2004


			Tên xã			Tên thôn			Ngày họp			T/ số người tham dự			Nam			Nữ			Tên hướng dẫn viên			Các vấn đề			Ý kiến nam			Ý kiến nữ			TT ưu tiên			Mã số


			Sån Giang


						Laìng Luìng


						Laìng Luìng			4/13/04 0:00			12			5			7			Âinh kaì Rin


						Laìng Luìng																		Thiãúu traûm ytãú åí thän			5			7			14			7.5


						Laìng Luìng																		Khäng coï næåïc saûch âãø uäúng			5			7			2			3.3.1


						Laìng Luìng																		Thiãúu thuäúc chæîa bãûnh cho phuû næî bë bãûnh phuû khoa			5			7			13			3.2


						Laìng Luìng																		Thiãúu thuäúc men âãø chæîa bãûnh cho dán åí thän Laìng Luìng			5			7			10			3.2


						Laìng Luìng																		Thiãúu tiãön mua phán boïn cho Luïa			5			7			9			1.1


						Laìng Luìng																		Thiãúu ké thuáût träöng Luïa			5			7			7			10


						Laìng Luìng																		Thiãúu nhaì hop dán åí thän			5			7			6			7


						Laìng Luìng																		Âæåìng giao thäng khoï khàn (tæì thän Laìng Luìng âãún xaî)			5			5			11			7.3


						Laìng Luìng																		Chæa coï âiãûn thàõp saïng			5			7			3			7.2


						Laìng Luìng																		Thiãúu ké thuáût nuäi Boì			2			7			12			10


						Laìng Luìng																		Thiãúu väún nuäi Boì sinh saín			5			7			8			1.4


						Laìng Luìng																		Thiãúu väún nuäi Heo sinh saín			5			7			4			1.4


						Laìng Luìng																		Thiãúu næåïc tæåïi cho cáy Luïa			5			7			1			7.1


						Laìng Luìng																		Thiãúu træåìng Máùu giaïo åí thän Laìng Luìng			5			7			5			7.6


						Laìng Luìng																		Thiãúu ké thuáût nuäi Heo			2			3			15			10


						Laìng Luìng			4/13/04 0:00			17			10			7			Âinh Thë Trunh


						Laìng Luìng																		Bãûnh âau buûng nhiãöu			4			2			26			3.3


						Laìng Luìng																		Con em êt âæåüc âãún træåìng hoüc			7			6			19			11.3


						Laìng Luìng																		Treí em suy dinh dæåîng nhiãöu			6			4			21			3.3


						Laìng Luìng																		Thiãúu maìn nàòm			6			5			22			2.3


						Laìng Luìng																		Thiãúu phán boïn ruäüng luïa			10			7			11			1.1


						Laìng Luìng																		Thiãúu väún träöng cáy Keo			10			7			13			1.3.2


						Laìng Luìng																		Thiãúu väún träöng Mç			10			7			14			1.3


						Laìng Luìng																		Bãûnh säút reït nhiãöu			7			5			20			3.3


						Laìng Luìng																		Bãûnh Lao nhiãöu			5			2			25			3.3.3


						Laìng Luìng																		Gia âçnh coìn thiãúu àn nhiãöu			5			5			18			2.1


						Laìng Luìng																		Thiãúu väún träöng Luïa			6			4			23			1.1


						Laìng Luìng																		Bãûnh âau âáöu nhiãöu			5			3			24			3.3


						Laìng Luìng																		Chæa coï âiãûn hàõp saïng			10			7			4			7.2


						Laìng Luìng																		Thiãúu ké thuáût träöng Lua			10			7			12			10


						Laìng Luìng																		Säú phuû næî bë bãûnh phuû quaï cao			0			7			17			3.3


						Laìng Luìng																		Thiãúu træåìng hoüc cáúp I			3			1			15			7.6


						Laìng Luìng																		Thiãúu thuyí låüi âã tæåïi cho Luïa			10			7			1			7.1


						Laìng Luìng																		Thiãúu næåïc saûch âãø uäúng			10			7			5			3.3.1


						Laìng Luìng																		Âæåìng giao thäng khoï khàn			10			7			3			7.3


						Laìng Luìng																		Thiãúu väún nuäi Boì			10			7			6			1.4


						Laìng Luìng																		Thiãúu træåìng hoüc Máùu giaïo			10			7			2			7.6


						Laìng Luìng																		Thiãúu thuäúc men chæîa bãûnh			10			7			10			3.2


						Laìng Luìng																		Thiãúu väún nuäi Heo			10			7			7			1.4


						Laìng Luìng																		Thiãúu ké thuáût nuäi Boì			10			7			8			10


						Laìng Luìng																		Thiãúu ké thuáût nuäi Heo			10			7			9			10


						Laìng Luìng																		Thiãúu nhaì sinh hoaût åí thän			10			7			16			7


						Laìng Luìng			4/13/04 0:00			12			6			6			Âinh Vàn Thå


						Laìng Luìng																		Thiãúu ké thuáût chàn nuäi Heo			5			3			12			10


						Laìng Luìng																		Thiãúu tiãön laìm nhaì			6			5			9			11.3


						Laìng Luìng																		Thiãúu âiãûn sinh hoaût			6			6			5			7.2


						Laìng Luìng																		Thiãúu cáöu âãø váûn chuyãøn saín pháøm			6			6			2			7.3


						Laìng Luìng																		Thiãúu âæåìng âi			6			6			3			7.3


						Laìng Luìng																		Thiãúu ké thuáût chàen nuäi Gaì, Vët			2			1			17			10


						Laìng Luìng																		Thiãúu väún  träöng Mç			6			4			10			1.3


						Laìng Luìng																		Thiãúu väún nuäi Boì			5			1			13			1.4


						Laìng Luìng																		Thiãúu træåìng Máùu giaïo			6			5			8			7.6


						Laìng Luìng																		Thiãúu väún nuäi Gaì			0			1			16			1.4


						Laìng Luìng																		Thiãúu väún nuäi Heo			5			4			11			1.4


						Laìng Luìng																		Thiãúu nhaì hoüp dán åí thän			6			6			4			7


						Laìng Luìng																		Thiãúu thuäúc men			6			5			6			3.2


						Laìng Luìng																		Thiãúu næåïc saûch			4			2			14			3.3.1


						Laìng Luìng																		Thiãúu næåïc laìm ruäüng Luïa			6			6			1			7.1


						Laìng Luìng																		Thiãúu næåïc träöng rau			6			5			7			7.1


						Laìng Luìng																		Thiãúu väú nuäi Vët			4			1			15			1.4


						Laìng Luìng			4/13/04 0:00			14			7			7			Âinh Thë Láút


						Laìng Luìng																		Thiãúu thuäúc men cho treí em bë suy dinh dæåîng			7			7			9			3.2


						Laìng Luìng																		Âæåìng näng thän khoï khàn			7			7			4			7.3


						Laìng Luìng																		Thiãúu väún träöng Mç			7			7			16			1.2


						Laìng Luìng																		Thiãúu ké thuáût nuäi Heo,Boì			7			7			8			10


						Laìng Luìng																		Thiãúu nhaì hoüp åí thän			7			7			6			7


						Laìng Luìng																		Nhaì bë xuäúng cáúp nhæng khäng coï tiãön tu bäø laûi			2			2			14			11.3


						Laìng Luìng																		Thiãúu thuï y			7			7			15			10


						Laìng Luìng																		Thiãúu ké thuáût träöng Luïa			7			7			10			10


						Laìng Luìng																		Bãûnh Lao khäng coï thuäúc chæîa bãûnh			7			7			17			3.3.3


						Laìng Luìng																		Thiãúu næåïc tæåïi Lua, hoa maìu			7			7			2			7.1


						Laìng Luìng																		Chæa coï âiãûn thàõp saïng (do åí xa trung tám xaî)			7			7			5			7.2


						Laìng Luìng																		Thiãúu træåìng Máùu giaïo			7			7			7			7.6


						Laìng Luìng																		Thiãúu väún mua giäúng Heo sinh saín			7			7			3			1.4


						Laìng Luìng																		Gia âçnh âau äúm thæåìng xuyãn			7			7			11			3.3


						Laìng Luìng																		Thiãúu y tãú åí thän			7			7			12			3.1


						Laìng Luìng																		Thiãúu giäúng Luïa måê			7			7			1			1.7


						Laìng Luìng																		Phuû næî bë bãûnh phuû khoa nhiãöu			7			7			13			3.3


						Laìng Rê


						Laìng Rê			4/13/04 0:00			12			7			5			Âinh Thë Khêt


						Laìng Rê																		Thiãúu tiãön cho con em âi hoüc			2			4			10			2.4


						Laìng Rê																		Âiãûn khäng âaím baío sinh hoaût trong nhaì			1			2			15			7.4


						Laìng Rê																		Thiãúu giäúng cáy con: Xoaìi, Äøi, Máùn cáöu			4			6			14			1.3.1


						Laìng Rê																		Thiãúu træåìng Máùu giaïo			6			5			11			7.6


						Laìng Rê																		Thiãúu ké thuáût träöng Luïa			7			5			9			10


						Laìng Rê																		Thiãúu väún chàn nuäi Gaì			6			7			13			1.4


						Laìng Rê																		Thiãúu âæåìng âi näng thän			7			5			8			7.3


						Laìng Rê																		Næåïc giãúng chæa âaím baío vãû sinh			6			5			12			3.3.2


						Laìng Rê																		Thiãúu phæång tiãûn truyãön thäng vãö giaïo duûc sæïc khoeí			7			5			6			3.3


						Laìng Rê																		Traûm Ytãú thiãúu thuäúc men,trang thiãút bë			7			5			5			3.2


						Laìng Rê																		Thiãúu næåïc tæåïi luïa			7			5			2			7.1


						Laìng Rê																		Thiãúu nhaì vàn hoaï			7			5			1			7


						Laìng Rê																		Thiãúu väún chàn nuäi Heo			4			5			4			1.4


						Laìng Rê																		Thiãúu nhaì vãû sinh cäng cäüng			7			5			7			3.3.2


						Laìng Rê																		Treí em bë suy dinh dæåîng			1			1			16			3.3


						Laìng Rê																		Thiãúu næåïc saûch			3			4			3			3.3.1


						Laìng Rê			4/13/04 0:00			15			7			8			Âinh Vàn Theïo


						Laìng Rê																		12/ Thiãúu træåìng Máùu gioaï cho con em âi hoüc			7			8			7			7.6


						Laìng Rê																		13/ Con bë tám tháön nàûng			2			5			14			3.3


						Laìng Rê																		14/ Thiãúu ké thuáût träöng Mêa			3			4			13			10


						Laìng Rê																		19/ Thiãúu giäúng Boì lai			4			3			19			11.1


						Laìng Rê																		15/ Thiãúu ké thuáût nuäi Boì âeí			7			8			8			10


						Laìng Rê																		16/ Treí em bë suy dinh dæåîng			7			6			12			3.3


						Laìng Rê																		18/ Thiãúu traûm Ytãú åí thän			4			2			18			7.5


						Laìng Rê																		11/ Thiãúu sán boïng cho thãø duûc thãø thao			4			3			16			3.3


						Laìng Rê																		4/ Thiãúu väún mua giäúng Boì lai			5			6			4			1.4


						Laìng Rê																		17/ Thiãúu thuäúc chæî bãûnh muì cho ngæåìi giaì			6			7			13			3.3


						Laìng Rê																		9/ Thiãúu ké thuáût chàn nuäi Heo			7			8			5			10


						Laìng Rê																		8/ Thiãúu thuäúc men cho phuû næî bë bãûnh phuû khoa			4			6			9			3.3


						Laìng Rê																		7/ Thiãúu thuäúc men chæîa bãûnh			7			8			6			2.3


						Laìng Rê																		5/ Thiãúu väún träöng Mêa, Mç			3			3			17			1.2


						Laìng Rê																		3/ Âæåìng näng thän khoï khàn tæì xoïm Baìu âãún Laìng Rê			7			8			3			7.3


						Laìng Rê																		2/ Thiãúu väún âãø chàn nuäi Boì, Heo			7			8			2			1.4


						Laìng Rê																		1/ Thiãúu næåïc tæåïi caïnh âäöng			7			8			1			7.1


						Laìng Rê																		10/ Thiãúu ké thuáût träöng Mç			3			5			15			10


						Laìng Rê																		6/ Thiãúu næåïc saûch			5			7			10			3.3.1


						Laìng Rê			4/13/04 0:00			16			6			10			Âinh Thë Tám


						Laìng Rê																		26/ Thiãúu kê tuïc xaï cho hoüc sinh cáúp III			5			11			26			11.3


						Laìng Rê																		16/ Bãûnh säút reït nhiãöu			6			4			18			3.3


						Laìng Rê																		17/ Bãûnh âau âáöu nhãöu			5			11			12			3.3


						Laìng Rê																		18/ Phuû næî màõc bãûnh phuû khoa nhiãöu			0			11			17			3.3


						Laìng Rê																		19/ Treí em suy dinh dæåîng nhiãöu			4			4			23			3.3


						Laìng Rê																		20/ Nhiãöu ngæåìi dán màõt bë måì			5			11			19			3.3


						Laìng Rê																		21/ Thiãúu nhaì åí			1			4			21			9.1


						Laìng Rê																		22/ Âoïi ngheìo cuía tæìng gia âçnh coìn ngheìo			11			5			13			9.2


						Laìng Rê																		23/ Treí em khuyãút táût nhiãöu			2			0			24			3.3


						Laìng Rê																		25/ Thiãúu trang thiãút bë âãø khaïm chæîa bãûnh åí traûm ytãú xaî			5			11						7.5


						Laìng Rê																		15/ Thiãúu phoìng sinh hoaût sinh hoaût åí thän			5			11			11			7


						Laìng Rê																		4/ Thiãúu næåïc tæåïi cho caïnh âäöng ruäüng lua			5			11			1			7.1


						Laìng Rê																		24/ Âau læng nhiãöu			4			9			16			3.3


						Laìng Rê																		5/ Thiãúu s träöng luïa			5			11			3			1.1


						Laìng Rê																		14/ Thiãúu thuäúc men chæîa bãûnh			5			11			10			3.2


						Laìng Rê																		2/ Thiãúu træåìng cáúp 1			1			5			20			7.6


						Laìng Rê																		6/ Thiãúu väún mua phán boïn cho cáy luïa			5			11			4			1.1


						Laìng Rê																		1/ Thiãúu træåìg Máùu giaïo			5			11			2			7.6


						Laìng Rê																		7/ Thiãúu ké thuáût träöng luïa			5			11			5			10


						Laìng Rê																		8/ Thiãúu väún träöng Keo			5			11			14			1.3.2


						Laìng Rê																		9/ Thiãúu väún träöng Mç			5			11			15			1.2


						Laìng Rê																		10/ väún chàn nuäi Boì			5			11			6			1.4


						Laìng Rê																		11/ Thiãúu ké thuáût chàn nuäi Boì			5			11			7			10


						Laìng Rê																		12/ Thiãúu väún nuäi Heo			5			11			8			1.4


						Laìng Rê																		13/ Thiãúu ké thuáût chàn nuäi Heo			5			11			9			10


						Laìng Rê																		3/ Thiãúu 2 giãúng næåïc saûch			2			2			22			3.3.1


						Laìng Rê			4/13/04 0:00			24			13			11			Âinh Thë Häöng Lan


						Laìng Rê																		Thiãúu väún nuäi Heo âeí			9			11			10			1.4


						Laìng Rê																		Thiãúu giãúng næåïc saûch (15 häü)			2			11			14			3.3.1


						Laìng Rê																		Treí em bë suy dinh dæåîng			5			11			12			3.3


						Laìng Rê																		Thiãúu ké thuáût nuäi Heo thët			13			11			9			10


						Laìng Rê																		Muìa maìng khäng coï næåïc tæåïi			13			11			1			7.1


						Laìng Rê																		Thiãúu ké thuáût æåm giäúng Keo			2			9			16			10


						Laìng Rê																		Thiãúu väún träöng Keo			2			9			15			1.3.2


						Laìng Rê																		Thiãúu thuï y åí thän			13			11			6			6


						Laìng Rê																		Thiãúu træåìng tiãøu hoüc			13			11			8			7.6


						Laìng Rê																		Âæåìng tæì giãúng ruäüng Phu âãún ngoî Voüt Mi khoaíng 500m khoï khàn			13			11			5			7.3


						Laìng Rê																		Âæåìng Goì Dom âãún ruäüng Haït khoaíng 150m khoï khàn			7			11			11			7.3


						Laìng Rê																		Thiãúu con truìn cho Gaì àn			5			4			17			10


						Laìng Rê																		Âæåìng Goì Sim âãún Kaì Ráön dæåïi khoï khàn			13			11			3			7.3


						Laìng Rê																		Thiãúu väún nuäi Heo thët			0			5			18			1.4


						Laìng Rê																		Gia âçnh thæåìng xuyãn bë âau äúm			4			11			13			3.3


						Laìng Rê																		Thiãúu väún mua Boì sinh saín			13			11			2			1.4


						Laìng Rê																		Thiãúu väún träöng Mêa, Mç			13			11			4			1.3


						Laìng Rê																		Thiãúu thuäúc men cho phuû næî bë bãûnh phuû khoa			13			11			7			3.2


						Âäöng Giang


						Âäöng Giang			4/14/04 0:00			15			6			9			Âinh Lo


						Âäöng Giang																		Thiãúu nhaì hoüp dán åí  thän			6			9			4			7


						Âäöng Giang																		Phuû næî bë bãûnh phuû khoa nhiãöu (do âàût voìng)			0			5			14			3.3


						Âäöng Giang																		Thiãúu ké thuáût nuäi Heo			6			9			2			10


						Âäöng Giang																		Thiãúu ké thuáût nuäi Boì			4			7			11			10


						Âäöng Giang																		Thiãúu phán träöng Mç			3			4			13			1.2


						Âäöng Giang																		Thiãúu giäúng cáy àn quaí			5			8			7			1.3.1


						Âäöng Giang																		Âæåìng âi âãøí váûn chuyãøn Mêa, Mç khoï khàn			6			9			1			7.3


						Âäöng Giang																		Thiãúi giäúng cáy Keo			1			2			15			1.3.2


						Âäöng Giang																		Thiãúu giãúng næåïc saûch			4			8			9			3.3.1


						Âäöng Giang																		Thiãúu tiãön âãø mua thuäúc chæac bãûnh			6			9			6			2.3


						Âäöng Giang																		Thiãúu næåïc âãø tæåïi ruäüng Luïa			6			9			3			7.1


						Âäöng Giang																		Thiãúu väún nuäi Heo			4			8			8			1.4


						Âäöng Giang																		Thiãúu väún nuäi Boì âeí			4			6			12			1.4


						Âäöng Giang																		Thiãúu väún nuäi Vët			2			0			16			1.4


						Âäöng Giang																		Thiãúu tiãön âãø mua phán boí ruäüng Luïa			6			9			5			1.1


						Âäöng Giang																		Thiãúu træåìng Máùu giaïo			4			8			10			7.6


						Âäöng Giang			4/14/04 0:00			15			5			10			Âinh Thë Tám


						Âäöng Giang																		Thiãúu âáút saín xuáút			5			10			7			5.2


						Âäöng Giang																		Thiãúu nhaì hoüp, sinh hoaût åí thän Âäöng Giang			5			10			6			7


						Âäöng Giang																		Thiãúu træåìng hoüc cáúp III taûi xaî			5			10			8			7.6


						Âäöng Giang																		Thiãúu giäng Boì Lai Sind vaì Heo sinh saín			5			9			13			1.4


						Âäöng Giang																		Thiãúu træåìng Máùu giaïo åí thän			5			10			9			7.6


						Âäöng Giang																		Thiãúu thuäúc men chæî bãûnh cho dán			5			10			5			3.2


						Âäöng Giang																		Thiãúu duûng cuû khaïm vaì chæîa bãûnh åí tram y tãú cuía xaî			5			10			10			3.2


						Âäöng Giang																		Thiãúu giäúng rau xanh vaì ké thuáût träöng rau			5			10			12			10


						Âäöng Giang																		Thiãúu àn, âoïi ngheìo			5			10			14			9.2


						Âäöng Giang																		Treí em mäö cäi, , ngæåìi giaì yãúu, taìn táût, neo âån khäng nåi næång tæûa			5			10			18			9.1


						Âäöng Giang																		Thiãúu næåïc tæåïi cho caïnh âäöng ruäüng Luïa			5			10			1			7.1


						Âäöng Giang																		Treí em suy dinh dæåîng cao			5			10			11			3.3


						Âäöng Giang																		Thiãúu nhaì åí			5			9			16			11.3


						Âäöng Giang																		Thiãúu väún âãø saín xuáút Luïa ruäüng			5			10			2			1.1


						Âäöng Giang																		Thiãúu väún âãø chàn nuäi Boì, Heo sinh saín			5			10			3			1.4


						Âäöng Giang																		Thiãúu ké thuáût âãø chàn nuäi Boì, Heo sinh saín			5			10			4			10


						Âäöng Giang																		Phuû næî bë bãûnh phuû khoa cao			0			10			17			3.3


						Âäöng Giang																		Âaìo giãúng chæa âuïng chäù, chæa håüp lê våïi thæûc tãú cuía ngæåìi dán			5			10			15			3.3.1


						Âäöng Giang																		Thiãúu âæåìng giao thäng			5			10			19			7.3


						Âäöng Giang			4/14/04 0:00			19			1			18			Lã Thë Bêch Tæ


						Âäöng Giang																		Thiãúu men, maìn âãø nguí			0			18			10			3.2


						Âäöng Giang																		Nhaì næåïc träöng cáy Keo åí gáön ruäüng nãn laìm giaím nàng suáút Luïa			1			18			14			11.1


						Âäöng Giang																		Thiãúu nhaì hoüp dán åí thän			1			16			11			7


						Âäöng Giang																		Thiãúu thuï y åí thän			1			18			9			10


						Âäöng Giang																		Thiãúu ké  thuáût nuäi Boì			1			18			3			10


						Âäöng Giang																		Thiãúu ké thuáût nuäi Heo âeí, thët			1			18			4			1.4


						Âäöng Giang																		Phuû næî bë bãûnh phuû khoa nhiãöu			1			18			8			3.3.1


						Âäöng Giang																		Thiãúu thuäúc træì sáu vaì phán boïn ruäüng Luïa			1			16			12			1.1


						Âäöng Giang																		Thiãúu næåïc tæåïi ruäüng Luïa			1			18			1			7.1


						Âäöng Giang																		Thiãúu træång hoüc cáúp III åí xaî nãn hoüc sinh boí hoüc nhiãöu			1			18			13			7.6


						Âäöng Giang																		Thiãúu giäúng cáy àn quaí			1			15			15			1.7


						Âäöng Giang																		Thiãúu väún âãø nuäi Heo âeí, thët			1			18			2			1.4


						Âäöng Giang																		Thiãúu giãúng næåïc saûch			1			18			5			3.3.1


						Âäöng Giang																		Thiãúu tiãön bàõt âiãûn thàõp saïng			1			1			18			7.2


						Âäöng Giang																		Thiãúu tiãön mua thuäúc chæîa bãûnh			1			18			6			2.3


						Âäöng Giang																		Thiãúu mä tå (giaì yãúu khäng xaïh næåïc näùi)			1			18			17			9.1


						Âäöng Giang																		Âæåìng näng thän khoï khàn			1			18			7			7.3


						Âäöng Giang																		Thiãúu âáút âãø träöng Mç			1			18			16			5.2


						Âäöng Giang			4/14/04 0:00			18			4			14			Âinh A Mäng


						Âäöng Giang																		Âæåìng âi liãn xoïm khoï khàn			4			14			3			7.3


						Âäöng Giang																		Thiãúu mãön, maìn âãø nguí nãn bãnh, säút reït nhiãöu			4			14			11			3.3


						Âäöng Giang																		Thiãúu väún âãø khàõc phuûc laûi âáút träöng bë hæ do luî luût gáy ra			4			14			8			9.3


						Âäöng Giang																		Thiãúu tiãön âãø laìm nhaì åí (häü ngheìo)			4			14			7			11.3


						Âäöng Giang																		Thiãúu thuäúc men âãø chæîa bãûnh			4			14			6			3.2


						Âäöng Giang																		Thiãúu kinh nghiãm, ké thuáût âãø chàn nuäi Boì, Heo thët			4			2			12			10


						Âäöng Giang																		Thiãúu tiãön âãø mua phán boïn, thuäúc træì sáu cho cáy Luïa			4			14			4			1.1


						Âäöng Giang																		Thiãúu næåïc tæåïi Luïa			4			14			1			7.1


						Âäöng Giang																		Thiãúu väún âãø nuäi Heo thët			2			4			10			1.4


						Âäöng Giang																		Thiãúu väún âãø nuäi Boì sinh saín			2			9			9			1.4


						Âäöng Giang																		Thiãúu giãúng åí xoïm B'Reo (3 giãúng)			4			14			2			3.3.1


						Âäöng Giang																		Thiãúu nhaì sinh hoaût dán åí thän			4			14			5			7


						Âäöng Giang			4/14/04 0:00			16			8			8			Âinh Bon


						Âäöng Giang																		Thiãúu træåìng hoüc Máùu giaïo åí thän			8			5			8			7.6


						Âäöng Giang																		Thiãúu väún nuäi Boì âeí			8			8			3			1.4


						Âäöng Giang																		Thiãúu næåïc tæåïi ruäüng Luïa			8			8			1			7.1


						Âäöng Giang																		Âæåìng giao thäng liãn xoïm khoï khàn			8			8			4			7.3


						Âäöng Giang																		Thiãúu väún chàn nuäi Heo âeí			8			8			6			1.4


						Âäöng Giang																		Gia âçnh thiãúu hay thiãúu àn			8			8			2			2.1


						Âäöng Giang																		Treí em suy dinh dæåîng			8			5			7			3.3


						Âäöng Giang																		Thiãúu giãúng næåïc saûch âãø uäúng			8			7			5			3.3.1


						Goì Ngoaìi


						Goì Ngoaìi			4/14/04 0:00			14			10			4			Âinh Thë Ray


						Goì Ngoaìi																		Thiãúu väún nuäi Boì sinh saín			6			3			10			1.4


						Goì Ngoaìi																		Thiãúu giäúng Boì (1 âæûc, 1 caïi)			10			3			7			1.7


						Goì Ngoaìi																		Khäng coï næåïc tæåïi cho cáy Luïa åí xoïm Ruäüng Låì			10			4			1			7.1


						Goì Ngoaìi																		Thiãúu thuï y åí thän			5			3			13			10


						Goì Ngoaìi																		Thãúi ké thuáût nuäi Boì sinh saín			10			3			8			10


						Goì Ngoaìi																		Thiãúu træåìng hoüc Máùu giaïo åí thän Goì Ngoaìi			10			4			6			7.6


						Goì Ngoaìi																		Thiãúu nhaì hoüp dán åí thän			10			4			5			7


						Goì Ngoaìi																		Thiãúu ké thuáût nuäi Heo sinh saín			10			4			4			10


						Goì Ngoaìi																		Thiãúu ké thuáût träöng Luïa			10			4			3			10


						Goì Ngoaìi																		Thiãúu väún mua phán boïn cáy Luïa			10			4			2			1.1


						Goì Ngoaìi																		Thiãúu väún träöng cáy Keo			8			0			11			1.3.2


						Goì Ngoaìi																		Thiãúu väún nuäi Heo sinh saín			9			1			9			1.4


						Goì Ngoaìi																		Thiãúu ké thuáût träöng cáy Keo			8			0			12			10


						Goì Ngoaìi			4/14/04 0:00			18			9			9			Tän Long Thaïi


						Goì Ngoaìi																		Âæåìng giao thäng î khoï khàn			8			6			5			7.3


						Goì Ngoaìi																		Thiãúu väún nuäi Heo âeí, thët			5			8			6			1.4


						Goì Ngoaìi																		Thiãúu thuï y åí thän			5			3			14			10


						Goì Ngoaìi																		Traûm y tãú xaî thiãúu thuäúc men âãø khaïm chæî bãûnh cho dán			8			6			7			3.2


						Goì Ngoaìi																		Thiãúu ké thuáût nuäi Boì			7			5			10			10


						Goì Ngoaìi																		Thiãúu ké thuáût nuäi Heo âeí, thët			8			6			12			10


						Goì Ngoaìi																		Âæåìng thän xoïm khoï khàn			6			5			11			7.3


						Goì Ngoaìi																		Khu dán cæ åí chäù truîng næåïc			2			4			9			5.1


						Goì Ngoaìi																		Thiãúu nhaì hoüp dán åí thän			8			6			8			7


						Goì Ngoaìi																		Thiãúu giãúng næåïc saûch			8			6			4			3.3.1


						Goì Ngoaìi																		Thiãúu väún mua Boì âeí			9			9			1			1.4


						Goì Ngoaìi																		Thiãúu tiãön mua Tráu			1			0			13			1.4


						Goì Ngoaìi																		Gia âçnh hay âau äúm			8			6			3			3.3


						Goì Ngoaìi																		Thiãúu træåìng Máùu giaïo åí thän			8			8			2			7.6


						Goì Ngoaìi			4/14/04 0:00			17			4			13			Tæì Thanh Phong


						Goì Ngoaìi																		Thiãúu giãúng næåïc saûch			3			15			4			3.3.1


						Goì Ngoaìi																		Thiãúu àn 11 thaïng			3			12			5			9.2


						Goì Ngoaìi																		Thiãúu väún nuäi Boì âeí			0			1			12			1.4


						Goì Ngoaìi																		Vay cuía tæ nhán laîi suáút cao			3			11			6			11.1


						Goì Ngoaìi																		Khäng coï tiãön laìm nhaì			3			9			9			11.3


						Goì Ngoaìi																		Næåïc luût laìm hæ hoïng nhaì haìng nàm			5			9			7			9.3


						Goì Ngoaìi																		Âæåìng âi tæì traûm thuyí vàn âãún Ruäüng Äøi (nhaì äng B'Geo) khoï khàn			1			1			18			7.3


						Goì Ngoaìi																		Thiãúu âæåìng giao thäng âãø váûn chuyãøn MÇ, Mêa			3			8			2			7.3


						Goì Ngoaìi																		Thiãúu træåìng Máùu giaïo			5			13			3			7.6


						Goì Ngoaìi																		Thiãúu næåïc tæåïi Luïa			3			15			1			7.1


						Goì Ngoaìi																		Bãûnh liãût ngæåìi khäng coï tiãn chæîa bãûnh			0			3			15			2.3


						Goì Ngoaìi																		Næåïc giãúng cháút læåüng tháúp (nhaì äng Huyình Táún Duîng)			3			10			10			3.3.1


						Goì Ngoaìi																		Âau äúm khäng coï tiãön chæîa bãûnh			3			6			11			2.3


						Goì Ngoaìi																		Âæåìng giaothäng buûi nhiãöu nen gáy ä nhiãùm mäi træåìng			0			9			12			7.3


						Goì Ngoaìi																		Giaì caí neo âån			5			5			14			9.4


						Goì Ngoaìi																		Phaíi nuäi con vaì chaïu âäng nãn khäng âuí tiãön chi phê			2			2			16			9


						Goì Ngoaìi																		Thiãúu lao âäüng			3			5			13			9.1


						Goì Ngoaìi																		Bãûnh ung thæ chãút			0			1			18			3


						Goì Ngoaìi																		Thiãúu âáút âãø träöng Luïa			3			8			8			5.2


						Goì Ngoaìi			4/14/04 0:00			13			6			7			Âinh thë Tám


						Goì Ngoaìi																		Thiãúu âæåìng âi trong thän xoïm			6			5			11			7.3


						Goì Ngoaìi																		Thiãúu traûm y tãú åí thän			6			5			12			7.5


						Goì Ngoaìi																		Thiãúu giäúng rau xanh			6			5			13			1.7


						Goì Ngoaìi																		Thiãúu phán boïn cho ruäüng Luïa			6			5			14			1.1


						Goì Ngoaìi																		Phuû næî bë bãûnh phuû khoa nhiãöu			0			7			15			3.3


						Goì Ngoaìi																		Thiãúu ké thuáût träöng rau xanh			1			3			16			10


						Goì Ngoaìi																		Thiãúu træåìng hoüc cáúp I			6			5			9			7.6


						Goì Ngoaìi																		Thiãúu træåìng Máùu giaïo taûi thän Goì Ngoaìi			6			5			7			7.6


						Goì Ngoaìi																		Thiãúu næåïc tæåïi cho caïnh âäöng ruäüng Luïa			6			7			1			7.1


						Goì Ngoaìi																		Thiãúu âáút âãø saín xuáút			6			5			10			11.1


						Goì Ngoaìi																		Thiãúu giäúng Boì,Heo			6			7			4			1.7


						Goì Ngoaìi																		Thiãúu ké thuáût chàn nuäi Boì, Heo âeí			6			7			5			10


						Goì Ngoaìi																		Thiãúu väún âãø chàn nuäi Boì, Heo âeí			6			7			3			1.4


						Goì Ngoaìi																		Thiãúu nhaì âãø sinh hoaût hoüp haình oí thän Goì Ngoaìi			6			7			6			7


						Goì Ngoaìi																		Thiãúu næåïc saûch âãø sinh hoaût			6			7			2			3.3.1


						Goì Ngoaìi																		Thiãúu thuäúc men chæîa bãûnh âau äúm			6			5			8			3.2


						Goì Ngoaìi			4/14/04 0:00			14			7			7			Âinh Huã


						Goì Ngoaìi																		Thiãúu sæïc keïo Tráu, Boì			3			5			13			9.2


						Goì Ngoaìi																		Luïa khäng âaût saín læåüng cao			7			2			11			1.1


						Goì Ngoaìi																		Con nhoí thæåìng bë bãûnh			5			5			10			3.3


						Goì Ngoaìi																		Thiãúu âæåìng näng thän âãø âi âãún xoïm			7			7			1			7.3


						Goì Ngoaìi																		Thiãúu nhaì hoüp thän			7			6			3			7


						Goì Ngoaìi																		Thiãúu tiãön âãø mua Boì			6			6			6			1.4


						Goì Ngoaìi																		Thiãúu tiãön âãø chæîa bãûnh			5			6			9			2.3


						Goì Ngoaìi																		Thiãúu âáút träöng Mç			7			6			5			5.2


						Goì Ngoaìi																		Nhaì cæía âån så			4			6			12			11.3


						Goì Ngoaìi																		Giaì yãúu neo âån			0			1			15			9.4


						Goì Ngoaìi																		Thiãúu väún mua Heo			6			6			7			1.4


						Goì Ngoaìi																		Thiãúu giãúng næïoc saûch âãø uäúng			5			1			14			3.3.1


						Goì Ngoaìi																		Thiãúu næåïc tæoïi ruäüng Luïa			5			6			8			7.1


						Goì Ngoaìi																		Thiãúu ké thuáût chàn nuäi Boì			7			6			4			10


						Goì Ngoaìi			4/14/04 0:00			16			6			10			Âinh A Mäng


						Goì Ngoaìi																		Thiãúu väún chàn nuäi Heo thët			1			4			14			1.4


						Goì Ngoaìi																		Thiãúu âäüi nguî thuï y åí thän			6			8			7			10


						Goì Ngoaìi																		Treí em bë suy dinh dæåîng			3			10			10			3.3


						Goì Ngoaìi																		Thiãúu nhaì åí cho häü ngheìo			6			9			6			11.3


						Goì Ngoaìi																		Thiãúu sán váûn âäüng			6			8			8			3.3


						Goì Ngoaìi																		Thiãúu häú xê			4			6			12			3.3.2


						Goì Ngoaìi																		Thiãúu âáút ruäüng âãø saín xuáút			6			10			4			11.1


						Goì Ngoaìi																		Thiãúu ké thuáût chàn nuäi Boì  sinh saín			6			4			11			10


						Goì Ngoaìi																		Thiãúu ké thuáût chàn nuäi Heo thët			6			10			5			10


						Goì Ngoaìi																		Thiãúu väún chàõn nuäi Boì sinh saín			3			5			13			1.4


						Goì Ngoaìi																		Âæåìng liãn xoïm khoï khàn			5			8			9			7.3


						Goì Ngoaìi																		Thiãúu giãúng næåïc saûch âãø uäúng			6			10			3			3.3.1


						Goì Ngoaìi																		Thiãúu næåïc tæåïi cho Luïa			6			10			1			7.1


						Goì Ngoaìi																		Thiãúu nhaì hoüp dán åí thän			6			10			2			7


						Laìng Rã


						Laìng Rã			4/15/04 0:00			10			10			0			Phaûm Thãú Trung


						Laìng Rã																		Thiãúu väún saín xuáút näng nghiãûp: Mç, Mêa, Bàõp			8			0			2			1.2


						Laìng Rã																		Thiãúu maïy caìy, xåïi			4			0			5			1.7


						Laìng Rã																		Thiãúu väún chàn nuäi Boì âeí, thët			6			0			3			1.4


						Laìng Rã																		Thiãúu caïn bäü hæåïng dáùn ké thuáût			3			0			6			10


						Laìng Rã																		Thiãúu næåïc tæåïi cho cáy Luïa			10			0			1			7.1


						Laìng Rã																		Thiãúu väún chàn nuäi Heo âeí			6			0			4			1.4


						Laìng Rã			4/14/04 0:00			26			14			12			Âinh Thë Tám


						Laìng Rã																		Thiãúu thuäúc men chæîa bãûnh			14			12			10			2.3


						Laìng Rã																		Thiãúu ké thuáût chàn nuäi Heo âeí, thët			14			12			15			10


						Laìng Rã																		Thiãúu ké thuáût chàn nuäi Boì âeí			14			12			13			10


						Laìng Rã																		Thiãúu ké thuáût träöng Luïa			14			12			4			10


						Laìng Rã																		Thiãúu väún chàn nuäi Heo âeí, Heo thët			14			12			6			1.4


						Laìng Rã																		Âáút ruäüng bë hæ nhiãöu			8			10			14			5.2


						Laìng Rã																		Thiãúu trang thiãút bë, âäö duìng daûy hoüc Máùu giaïo			14			12			19			7.6


						Laìng Rã																		Thiãúu väún träöng Mêa			14			12			8			1.2


						Laìng Rã																		Thiãúu väún träöng Mç			14			12			9			1.2


						Laìng Rã																		Thiãúu thuäúc men åí thän Laìng Rã			10			8			25			3.2


						Laìng Rã																		Phuû næî triãût saín bë bãûnh nhiãöu			0			2			28			3.3


						Laìng Rã																		Thiãúu giäúng Luïa			14			12			2			1.1


						Laìng Rã																		Thiãúu traûm y tãú åí thän Laìng Rã			10			9			16			7.5


						Laìng Rã																		Thiãúu âæåìng âi liãn thän, liãn xoïm			9			8			11			7.3


						Laìng Rã																		Thiãúu phán boïn cho Luïa			14			12			3			1.1


						Laìng Rã																		Thiãúu næåïc tæåïi cho caïnh âäöng ruäüng Luïa			14			12			1			7.1


						Laìng Rã																		Thiãúu sán thãø duûc thãø thao			14			12			20			3.3


						Laìng Rã																		Thiãúu næåïc saûch âãø sinh hoaût			1			0			28			3.3.1


						Laìng Rã																		Tuäøi giaì hay âau äúm			3			9			18			9.4


						Laìng Rã																		Phuû næî bë bãûnh phuû khoa nhiãöu			0			12			24			3.3


						Laìng Rã																		Træåìng hoüc Máùu giaïo bë xuäúng cáúp			14			12			12			7.6


						Laìng Rã																		Bãûnh bæåïu cäø phaït triãøn nhiãöu			14			12			27			3.3


						Laìng Rã																		Thiãúu väún chàn nuäi Boì âeí			12			10			5			1.4


						Laìng Rã																		Treí em bë tám tháön			0			1			23			3.3


						Laìng Rã																		Thiãúu thuäúc tiãm dëch cho Boì âeí			12			9			21			1.4


						Laìng Rã																		Thiãúu väún träöng cáy Keo			14			12			7			1.3.2


						Laìng Rã																		Treí em bë suy dinh dæåîng			4			12			22			3.3


						Laìng Rã																		Âæåìng âi buûi nhiãöu gáy ä nhiãùm mäi træåìng			14			8			17			7.3


						Laìng Rã			4/14/04 0:00			14			2			12			Âinh Thë Yãn


						Laìng Rã																		Thiãúu väún träöng Mç			2			12			5			1.2


						Laìng Rã																		Thiãúu âæåìng tæì Âeìo Bæïa lãn xaî			2			12			4			7.3


						Laìng Rã																		Thiãúu väún nuäi Heo			1			3			10			1.4


						Laìng Rã																		Thiãúu ké thuáût nuäi Boì âeí			2			11			6			10


						Laìng Rã																		Thiãúu ké thuáût nuäi Heo			1			5			9			10


						Laìng Rã																		Thiãúu næåïc tæåïi Luïa			2			12			2			7.1


						Laìng Rã																		Thiãúu thuï y åí thän			2			12			3			10


						Laìng Rã																		Thiãúu väún träöng cáy Keo			2			8			10			1.3.2


						Laìng Rã																		Thiãúu väún nuäi Boì âeí			2			12			1			1.4


						Laìng Rã																		Thiãúu väún träöng Mêa			2			7			8			1.2


						Laìng Rã			4/14/04 0:00			15			4			11			Âinh Thë Häöng


						Laìng Rã																		Thiãúu tiãön laìm nhaì åí			0			3			13			11.3


						Laìng Rã																		Thiãúu väún nuäi Heo thët			2			3			6			1.4


						Laìng Rã																		Khäng coï häú xê			4			11			10			3.3.2


						Laìng Rã																		Thiãúu tiãön âãø träöng cáy Keo			4			3			11			1.3.2


						Laìng Rã																		Treí em bë suy dinh dæåîng			0			3			12			3.3


						Laìng Rã																		Thiãúu ké thuáût nuäi Boì âeí			3			6			9			10


						Laìng Rã																		Thiãúu ké thuáût nuäi Heo thët			2			7			8			10


						Laìng Rã																		Thiãúu thuäúc men, phæång tiãûn âãø chæîa bãûnh phuû khoa			0			4			14			3.2


						Laìng Rã																		Thiãúu thuäúc chæîa bãûnh			4			8			5			3.2


						Laìng Rã																		Thiãúu næåïc tæåïi cho caïnh âäöng ruäüng Luïa			4			11			1			7.1


						Laìng Rã																		Thiãúu väún nuäi Boì âeí			0			2			7			1.4


						Laìng Rã																		Thiãúu phoìng sinh hoaût cuía âäüi Laìng Rã			5			11			2			7


						Laìng Rã																		Khäng coï âæåìng liãn xoïm			4			11			3			7.3


						Laìng Rã																		Thiãúu giãúng næåïc saûch åí Laìng Rã dán täüc			4			11			4			3.3.1


						Laìng Rã			4/15/04 0:00			22			11			11			Tän Long Thaïi


						Laìng Rã																		Âæåìng liãn xaî khoï khàn, ä nhiãùm			5			8			5			7.3


						Laìng Rã																		Thiãúu giäúng cáy àn quaí nàng suáút cao: Xoaìi, Cam, Tiãu			1			2			13			1.3.1


						Laìng Rã																		Thiãúu thuäúc men chæîa bãûnh			5			7			6			3.2


						Laìng Rã																		Thiãúu väún träöng cáy Mç, Mêa			20			2			2			1.2


						Laìng Rã																		Thiãúu næåïc tæåïi Mêa, Mç			8			6			4			7.1


						Laìng Rã																		Thiãúu næåïc tæåïi Luïa			7			2			9			7.1


						Laìng Rã																		Thiãúu nhaì vàn hoïa âãø sinh hoaût åí thän			5			3			10			7


						Laìng Rã																		Thiãúu træåìng cáúp II			8			1			8			7.6


						Laìng Rã																		Thiãúu väún nuäi Heo			1			2			12			1.4


						Laìng Rã																		Thiãúu giãúng næåïc saûch			2			5			11			3.3.1


						Laìng Rã																		Nhaì åí nåi truîng næåïc			9			10			3			5.1


						Laìng Rã																		Thiãúu väún âãø nuäi Boì âeí			10			12			1			1.4


						Laìng Rã																		Thiãúu ké thuáût nuäi Boì			10			1			7			10


						Laìng Rã			4/15/04 0:00			11			5			6			Âinh Vàn Liãn


						Laìng Rã																		Chæa coï âæåìng tæì xoïm Xãúp âãún âæåìng chênh			5			6			3			7.3


						Laìng Rã																		Thiãúu næåïc saûch âãø uäúng åí xoïm Goì Xãút			5			6			5			3.3.1


						Laìng Rã																		Thiãúu træåìng Máùu giaïo taûi xoïm Âeìo Bæïa			5			6			7			7.6


						Laìng Rã																		Thiãúu næåïc tæåïi ruäüng Luïa			5			6			2			7.1


						Laìng Rã																		Thiãúu väún nuäi Heo thët			5			6			6			1.4


						Laìng Rã																		Thiãu väún âãø träöng Mêa, Mç.			5			6			8			1.2


						Laìng Rã																		Thiãúu ké thuáût chàn nuäi Boì			5			6			10			10


						Laìng Rã																		Thiãúu väún chàn nuäi Boì âeí			5			6			1			1.4


						Laìng Rã																		Thiãúu ké thuáût nuäi Heo thët			5			6			9			10


						Laìng Rã																		Thiãúu thuäúc men chæîa bãûnh cho dán			5			6			4			3.2


						Laìng Rã			4/15/04 0:00			21			8			13			Âinh Häöng Truí


						Laìng Rã																		Thiãúu ké thuáût nuäi Boì sinh saín			5			6			14			10


						Laìng Rã																		Thiãúu ké thuáût träöng Keo			5			8			13			10


						Laìng Rã																		Thiãúu phán boïn cho cáy Luïa			8			13			6			1.1


						Laìng Rã																		Thiãúu väún nuäi Tráu caìy			0			4			18			1.4


						Laìng Rã																		Thiãúuthuäúc cho phuû næî bë bãûnh phuû khoa			7			13			7			3.2


						Laìng Rã																		Thiãúu väún laìm nhaì			4			10			12			11.3


						Laìng Rã																		Thiãúu traûm xaï åí thän Laìng Rã			8			13			5			7.5


						Laìng Rã																		Âæåìng giao thäng khoï khàn tæì thän Laìng Rã âãún Taì Âinh (5km)			8			13			4			7.3


						Laìng Rã																		Thiãúu nhaì hoüp dán åí thän Laìng Rã			8			13			3			7


						Laìng Rã																		Thiãúu ké thuáût nuäi Heo sinh saín			5			13			8			10


						Laìng Rã																		Thiãúu väún träöng Mç			8			13			2			1.2


						Laìng Rã																		Thiãúu väún träöng Keo			5			9			11			1.3.2


						Laìng Rã																		Thiãúu väún nuäi Heo coí, thët, sinh saín			5			10			10			1.4


						Laìng Rã																		Thiãúu väún nuäi Boì lai sind			1			1			19			1.4


						Laìng Rã																		Thiãúu väún nuäi Boì sinh saín			6			9			9			1.4


						Laìng Rã																		Thiãúu næåïc tæåïi cho cáy Luïa			8			13			1			7.1


						Laìng Rã																		Âau äúm khäng coï tiãön mua thuäúc			1			11			15			2.3


						Laìng Rã																		Thiãúu giãúng næåïc saûch âãø uäúng			4			5			16			3.3.1


						Taì Âinh


						Taì Âinh			4/15/04 0:00			15			8			7			Âinh Thanh Väù


						Taì Âinh																		thiãúu tiãön laìm nhaì			5			4			3			11.3


						Taì Âinh																		Thiãúu tiãön träöng coí chàn nuäi Boì			3			4			8			1.2


						Taì Âinh																		Thiãúu ké thuáût chàn nuäi Boì			3			5			6			10


						Taì Âinh																		Thiãúu ké thuáût chàn nuäi Heo			8			5			2			10


						Taì Âinh																		Thiãúu väún âãø träöng cáy Keo			6			3			4			1.3.2


						Taì Âinh																		Thiãúu næåïc tæåïi Luïa			4			4			5			7.1


						Taì Âinh																		Thiãúu tiãön âãø mua giäúng Boì âeí			3			3			9			1.4


						Taì Âinh																		Gia âçnh thæåìng xuyãn âau äúm			7			8			1			3.3


						Taì Âinh																		Thiãúu næåïc saûch			4			4			7			3.3.1


						Taì Âinh																		Thiãúu väún âãø mua giäúng Heo âeí			3			2			10			1.4


						Taì Âinh			4/15/04 0:00			15			4			11			Âinh Thë Muï


						Taì Âinh																		Thiãúu väún mua giäúng Heo âeí, thët			4			11			5			1.4


						Taì Âinh																		Thiãúu traûm xaï åí thän			4			4			17			7.5


						Taì Âinh																		Thiãúu caïn bäü y tãú åí âëa phæång			4			4			16			3.2


						Taì Âinh																		Thiãúu nhaì åí			4			4			15			11.3


						Taì Âinh																		Thiãúu tiãön chæîa bãûnh (daû daìy, ho, säút reït, âau âáöu)			4			11			10			2.3


						Taì Âinh																		Thiãúu ké thuáût chàn nuäi Heo âeí, thët			4			11			6			10


						Taì Âinh																		Phuû næî màõc bãûnh phuû khoa cao			0			11			12			3.3


						Taì Âinh																		Thiãúu nhaì hoüp dán taûi thän			4			11			4			7


						Taì Âinh																		Thiãúu næåïc saûch âãø sinh hoaût			0			4			14			3.3.1


						Taì Âinh																		Thiãúu ké thuáût nuäi Boì sinh saín			4			10			9			10


						Taì Âinh																		Thiãúu nhaì vãû sinh cäng cäüng			4			11			8			3.3.2


						Taì Âinh																		Thiãúu väún chàn nuäi Boì sinh saín			4			10			7			1.4


						Taì Âinh																		Thiãúu thuäúc chæîa bãûnh			4			11			3			3.2


						Taì Âinh																		Thiãúu âæåìng giao  thäng			4			11			2			7.3


						Taì Âinh																		Thiãúu næåïc tæåïi ruäüng Luïa			4			11			1			7.1


						Taì Âinh																		Thiãúu giäúng Luïa			4			11			11			1.7


						Taì Âinh																		Treí em bë suy dinh dæåîng			4			4			13			3.3


						Taì Âinh			4/15/04 0:00			14			7			7			Âinh Bàng


						Taì Âinh																		Thiãúu ké thuáût nuäi Heo sinh saín			7			7			7			10


						Taì Âinh																		Thiãúu næåïc tæåê Luïa			7			7			6			7.1


						Taì Âinh																		Thiãúu giäúng Luïa måïi			7			7			2			1.7


						Taì Âinh																		Thiãúu tiãön âãø chæîa bãûnh			1			3			10			2.3


						Taì Âinh																		Thiãúu tiãön laìm nhaì åí			2			2			9			11.3


						Taì Âinh																		Thiãúu âæåìng âi liãn xoïm (1km)			7			7			1			7.3


						Taì Âinh																		Thiãúu väún träöng MÇ, Mêa			7			7			5			1.2


						Taì Âinh																		Thiãúu väún träöng Keo
Thiãúu väún träöng Mç, Mêa			1			2			11			1.3.2


						Taì Âinh																		Thiãúu tiãön nuäi Heo sinh saín			7			7			4			1.4


						Taì Âinh																		Thiãúu  ké thuáût nuäi Boì sinh saín			7			7			8			10


						Taì Âinh																		Thiãúi ké thuáût nuäi Heo sinh saín


						Taì Âinh																		Thiãúu tiãön nuäi Boì sinh saín			7			7			3			1.4


									29			460			200			260








Code by raised


			Difficulties Table - Son Giang Commune


									Village


			Code			Total			Âäöng Giang			Goì Ngoaìi			Laìng Luìng			Laìng Rã			Laìng Rê			Taì Âinh			Total


			1.1			female			49			11			18			37			22						137									Code			Difficulties			Total


						male			16			23			21			36			10						106									1.1			1.1			243


			1.2			female			4						7			64			14			11			100									1.2			1.2			201


						male			3						7			73			8			10			101									1.3			1.3			51


			1.3			female									11						11						22									1.3.1			1.3.1			26


						male									16						13						29									1.3.2			1.3.2			124


			1.3.1			female			8									2			6						16									1.4			1.4			721


						male			5									1			4						10									1.7			1.7			100


			1.3.2			female			2			0			7			32			20			5			66									2.1			2.1			26


						male			1			8			10			25			7			7			58									2.3			2.3			140


			1.4			female			98			50			42			101			75			40			406									2.4			2.4			6


						male			42			52			51			88			54			28			315									3			3			1


			1.7			female			15			15			7			0						18			55									3.1			3.1			14


						male			1			22			7			4						11			45									3.2			3.2			309


			2.1			female			8						5												13									3.3			3.3			481


						male			8						5												13									3.3.1			3.3.1			304


			2.3			female			27			15			5			23			8			14			92									3.3.2			3.3.2			63


						male			7			8			6			15			7			5			48									3.3.3			3.3.3			21						459


			2.4			female															4						4									5.1			5.1			25


						male															2						2									5.2			5.2			76


			3			female						1															1									6			6			24


						male						0															0									7			7			278


			3.1			female									7												7									7.1			7.1			445


						male									7												7									7.2			7.2			57


			3.2			female			52			11			33			46			27			15			184									7.3			7.3			468


						male			14			14			33			31			25			8			125									7.4			7.4			3


			3.3			female			44			36			35			54			105			23			297									7.5			7.5			93


						male			17			22			36			32			66			11			184									7.6			7.6			346


			3.3.1			female			75			49			16			27			24			8			199									9			9			4


						male			23			31			19			16			12			4			105									9.1			9.1			47


			3.3.2			female						6						11			10			11			38									9.2			9.2			54


						male						4						4			13			4			25									9.3			9.3			32


			3.3.3			female									9												9									9.4			9.4			23


						male									12												12									10			10			825


			5.1			female						4						10									14									11.1			11.1			67


						male						2						9									11									11.3			11.3			151


			5.2			female			28			14						10									52															5849


						male			6			10						8									24


			6			female															11						11


						male															13						13


			7			female			49			33			27			27			16			11			163


						male			16			37			28			18			12			4			115


			7.1			female			59			42			32			72			35			22			240


						male			24			30			34			58			32			15			191


			7.2			female			1						27												28


						male			1						28												29


			7.3			female			59			49			31			66			46			18			269


						male			24			36			34			47			47			11			199


			7.4			female															2						2


						male															1						1


			7.5			female						5			7			22			13			4			51


						male						6			5			18			9			4			42


			7.6			female			51			35			27			31			40						184


						male			23			35			31			41			32						162


			9			female						2															2


						male						2															2


			9.1			female			28			5									4						37


						male			6			3									1						10


			9.2			female			10			17									5						32


						male			5			6									11						22


			9.3			female			14			9															23


						male			4			5															9


			9.4			female						6						9									15


						male						5						3									8


			10			female			74			66			63			117			87			45			452


						male			26			95			67			90			62			33			373


			11.1			female			18			26									3						47


						male			1			15									4						20


			11.3			female			23			24			13			13			11			10			94


						male			9			13			15			4			5			11			57


			Total female						796			531			429			764			599			255			3374


			Total male						282			484			472			621			450			166			2475








Code by raised (Vn)


			XÃ SƠN GIANG


									Tên thôn


			Các vấn đề			Tổng số ý kiến			Âäöng Giang			Goì Ngoaìi			Laìng Luìng			Laìng Rã			Laìng Rê			Taì Âinh			Tổng cộng


			1.1			Ý kiến nữ			49			11			18			37			22						137									Mã số			Các vấn đề			Tổng cộng


						Ý kiến nam			16			23			21			36			10						106									1.1			1.1			243


			1.2			Ý kiến nữ			4						7			64			14			11			100									1.2			1.2			201


						Ý kiến nam			3						7			73			8			10			101									1.3			1.3			51


			1.3			Ý kiến nữ									11						11						22									1.3.1			1.3.1			26


						Ý kiến nam									16						13						29									1.3.2			1.3.2			124


			1.3.1			Ý kiến nữ			8									2			6						16									1.4			1.4			721


						Ý kiến nam			5									1			4						10									1.7			1.7			100


			1.3.2			Ý kiến nữ			2			0			7			32			20			5			66									2.1			2.1			26


						Ý kiến nam			1			8			10			25			7			7			58									2.3			2.3			140


			1.4			Ý kiến nữ			98			50			42			101			75			40			406									2.4			2.4			6


						Ý kiến nam			42			52			51			88			54			28			315									3			3			1


			1.7			Ý kiến nữ			15			15			7			0						18			55									3.1			3.1			14


						Ý kiến nam			1			22			7			4						11			45									3.2			3.2			309


			2.1			Ý kiến nữ			8						5												13									3.3			3.3			481


						Ý kiến nam			8						5												13									3.3.1			3.3.1			304


			2.3			Ý kiến nữ			27			15			5			23			8			14			92									3.3.2			3.3.2			63


						Ý kiến nam			7			8			6			15			7			5			48									3.3.3			3.3.3			21						459


			2.4			Ý kiến nữ															4						4									5.1			5.1			25


						Ý kiến nam															2						2									5.2			5.2			76


			3			Ý kiến nữ						1															1									6			6			24


						Ý kiến nam						0															0									7			7			278


			3.1			Ý kiến nữ									7												7									7.1			7.1			445


						Ý kiến nam									7												7									7.2			7.2			57


			3.2			Ý kiến nữ			52			11			33			46			27			15			184									7.3			7.3			468


						Ý kiến nam			14			14			33			31			25			8			125									7.4			7.4			3


			3.3			Ý kiến nữ			44			36			35			54			105			23			297									7.5			7.5			93


						Ý kiến nam			17			22			36			32			66			11			184									7.6			7.6			346


			3.3.1			Ý kiến nữ			75			49			16			27			24			8			199									9			9			4


						Ý kiến nam			23			31			19			16			12			4			105									9.1			9.1			47


			3.3.2			Ý kiến nữ						6						11			10			11			38									9.2			9.2			54


						Ý kiến nam						4						4			13			4			25									9.3			9.3			32


			3.3.3			Ý kiến nữ									9												9									9.4			9.4			23


						Ý kiến nam									12												12									10			10			825


			5.1			Ý kiến nữ						4						10									14									11.1			11.1			67


						Ý kiến nam						2						9									11									11.3			11.3			151


			5.2			Ý kiến nữ			28			14						10									52


						Ý kiến nam			6			10						8									24


			6			Ý kiến nữ															11						11


						Ý kiến nam															13						13


			7			Ý kiến nữ			49			33			27			27			16			11			163


						Ý kiến nam			16			37			28			18			12			4			115


			7.1			Ý kiến nữ			59			42			32			72			35			22			240


						Ý kiến nam			24			30			34			58			32			15			191


			7.2			Ý kiến nữ			1						27												28


						Ý kiến nam			1						28												29


			7.3			Ý kiến nữ			59			49			31			66			46			18			269


						Ý kiến nam			24			36			34			47			47			11			199


			7.4			Ý kiến nữ															2						2


						Ý kiến nam															1						1


			7.5			Ý kiến nữ						5			7			22			13			4			51


						Ý kiến nam						6			5			18			9			4			42


			7.6			Ý kiến nữ			51			35			27			31			40						184


						Ý kiến nam			23			35			31			41			32						162


			9			Ý kiến nữ						2															2


						Ý kiến nam						2															2


			9.1			Ý kiến nữ			28			5									4						37


						Ý kiến nam			6			3									1						10


			9.2			Ý kiến nữ			10			17									5						32


						Ý kiến nam			5			6									11						22


			9.3			Ý kiến nữ			14			9															23


						Ý kiến nam			4			5															9


			9.4			Ý kiến nữ						6						9									15


						Ý kiến nam						5						3									8


			10			Ý kiến nữ			74			66			63			117			87			45			452


						Ý kiến nam			26			95			67			90			62			33			373


			11.1			Ý kiến nữ			18			26									3						47


						Ý kiến nam			1			15									4						20


			11.3			Ý kiến nữ			23			24			13			13			11			10			94


						Ý kiến nam			9			13			15			4			5			11			57


			Tổng cộng ý kiến nữ						796			531			429			764			599			255			3374


			Tổng cộng ý kiến nam						282			484			472			621			450			166			2475
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8.6 Son Giang/8.6.2 Son Giang Activity Tables.xls

inc. gen


			


			TABLE OF PROPOSED ACTIVITIES - SƠN GIANG COMMUNE


			DETAILS ON INCOME GENERATION ACTIVITIES


						Làng Lùng			Làng Rí			Gò Ngoài			Đồng Giang			Làng Rê			Tà Đinh			Total


																								Tổng cộng


			Number of groups in village planning meetings			4			4			7			5			7			3			30


			Activity/village


			Breeding cattle			2			8			12			10			10			7			49


			Loans for breeding cattle			1			4			6			5			5			3			24


			Technical training for breeding cattle			1			4			6			5			5			3			24


			Loans for planting grass to feed cattle			0			0			0			0			0			1			1


			Breeding sows			8			6			10			9			9			5			47


			Loans to raise breeding sows			4			3			6			5			6			3			27


			Technical training on breeding sows			4			3			3			4			3			2			19


			Provide pig stock to the village			0			0			1			0			0			0			1


			Rice			6			4			4			4			4			3			25


			Loans for rice production			0			1			0			1			0			0			2


			Technical training for rice production			3			2			2			0			1			1			9


			Fertilizer for rice			2			1			2			3			2			0			10


			Provide new rice strains			1			0			0			0			1			2			4


			Acacia			1			3			2			2			7			2			17


			Loans to plant acacia			1			2			1			0			6			2			12


			Technical training on planting acacia			0			1			1			0			1			0			3


			Provide acacia seeds or seedlings			0			0			0			2			0			0			2


			Cassava			2			4			0			0			6			1			13


			Loans for cassava production			1			3			0			0			6			1			11


			Technical training on cassava production			1			1			0			0			0			0			2


			Pigs for pork			0			2			3			0			4			0			9


			Loans to produce pigs for pork			0			1			3			0			4			0			8


			Technical training on producing pigs for pork			0			1			0			0			0			0			1


			Sugar Cane			0			3			0			0			5			0			8


			Loans for sugar cane production			0			3			0			0			5			0			8


			Veterinary issues			2			1			1			1			1			0			6


			Veterinary training for people in the village			2			1			1			1			1			0			6


			Laisind Cattle			2			1			2			0			1			0			6


			Loans to produce laisind cattle			1			0			0			0			0			0			1


			Provide laisind cattle stock to the village (1 bull, 1 cow)			1			1			2												4


			Provide laisind cattle stock to the village (1 bull, 5 cows)															1						1


			Chickens			2			1			0			0			0			0			3


			Technical training on chicken production			1			0			0			0			0			0			1


			Loans for chicken production			0			1			0			0			0			0			1


			Provide chicks to the village			1			0			0			0			0			0			1


			Ducks			1			1			0			0			0			0			2


			Technical training on duck production			1			0			0			0			0			0			1


			Low interest loans for duck production			0			1			0			0			0			0			1


			Buffaloes			0			0			1			0			1			0			2


			Loans for buffalo production			0			0			1			0			1			0			2


			Worms			0			1			0			0			0			0			1


			Provide worms			0			1			0			0			0			0			1


			Agricultural training			0			0			0			0			1			0			1


			Training for the agriculture officer			0			0			0			0			1			0			1








inf.


			


			TABLE OF PROPOSED ACTIVITIES - SON GIANG COMMUNE


			DETAILS ON INFRASTRUCTURE ACTIVITIES


						Làng Lùng			Làng Rí			Gò Ngoài			Đồng Giang			Làng Rê			Tà Đinh			Total


			Number of groups in village planning meetings			4			4			7			5			7			3			30


			Activity/village


			ĐƯỜNG GIAO THÔNG			4			5			8			5			7			2			31


			Open up road from Lang Lung to the commune			4			0			0			0			0			0			4


			Level surface of Go Sim Rd.			0			1			0			0			0			0			1


			Upgrade the Ruong Phu Rd.			0			1			0			0			0			0			1


			Open up road from Go Bom to Ruong Hat			0			1			0			0			0			0			1


			Open up road from the Lang Ri T-junction to Ruong Chanh			0			2			0			0			0			0			2


			Widen the road to 3 metres: Mr. Nghinh's to Mr. Khenh's place			0			0			4			0			0			0			4


			Seal the road from Mr. Hoang's place to Mr. Hanh's place			0			0			1			0			0			0			1


			Open up the road from the gauging station to Mr. B'Geo's place			0			0			2			0			0			0			2


			Seal the road from Be La pass to Mr. Le's place			0			0			1			0			0			0			1


			Seal the road to Go hamlet			0			0			0			1			0			0			1


			Open up the road from the bass terminus to Nuoc Vom (3kms)			0			0			0			1			0			0			1


			Upgrade the road from the T-junction to Mr. Ca Bo's place			0			0			0			1			0			0			1


			Upgrade the road from Mr. Be's place to Mr. Dien's place			0			0			0			1			0			0			1


			Do the road from Son Giang to Son Hai			0			0			0			1			0			0			1


			Upgrade and widen the road from Bua pass to the CPC			0			0			0			0			1			0			1


			Open up inter-hamlet road from the school to Go Xep (1.5 kms)			0			0			0			0			2			0			2


			Seal road from start to end of Bua Pass (Deo Bua) hamlet			0			0			0			0			2			0			2


			Open up the road from Lang Re to Ruong Huong			0			0			0			0			1			0			1


			Re-surface the road from the T-junction to Deo Dinh village			0			0			0			0			1			0			1


			Open up the road into Ta Com hamlet			0			0			0			0			0			1			1


			Open up the road from Deo Dinh to Mr. Phan's place in Lang Re			0			0			0			0			0			1			1


			IRRIGATION			5			4			4			4			10			3			30


			Build Ra Vu dam (to irrigate 50 hectares)			2			0			0			0			0			0			2


			Build Ha Ri dam			1			0			0			0			0			0			1


			Build Ca La dam (to irrigate 30 hectares)			2			0			0			0			0			0			2


			Build Go Sim pump station			0			1			0			0			0			0			1


			Build a pump station from Ba Li to Ruong Van			0			1			0			0			0			0			1


			Do pump station to irrigate Banh paddy and Go Dat (20-25 hec.)			0			2			0			0			0			0			2


			Do a small pump station to irrigate Bai Mieu paddy field			0			0			2			0			0			0			2


			Small pump station for paddy: Ruong Lo & Ruong Chanh hamlets			0			0			1			0			0			0			1


			Do a small pump station for Lia paddy field in Go Ngoai hamlet			0			0			1			0			0			0			1


			Install a small rice irrigation pump station at Dong Hamlet			0			0			0			2			0			0			2


			Install a small rice irr. pump station at Hoc Ruong Phu (100 h)			0			0			0			1			0			0			1


			Do pump stations at Go Deo and Ka Rang hamlets			0			0			0			1			0			0			1


			Do a pump station for Oi field (10 hectares)			0			0			0			0			2			0			2


			Build Hoc Ruong Chen, Hoc Ruong Ri & Hoc Ha Nay dams (30 hec.)			0			0			0			0			1			0			1


			Do a pump station for Hoc Ruong Oi (to irrigate 30 to 40 hectares)			0			0			0			0			1			0			1


			Do a dam and canal at Hoc Ruong Tin for the damaged paddy fields			0			0			0			0			1			0			1


			Do the Bai Gon pump station to irrigate 15 hectares			0			0			0			0			5			0			5


			Do a small canal to take water from the Hoc Ra Dieu water source			0			0			0			0			0			1			1


			Build a dam to irrigate paddy fields in Deo Dinh hamlet			0			0			0			0			0			1			1


			Build a dam to irrigate paddy fields in Ta Com hamlet			0			0			0			0			0			1			1


			KINDERGARTENS			5			5			5			5			3			0			23


			Build a kindergarten in Lang Lung village			4			0			0			0			0			0			4


			Build a child care centre in Lang Ri hamlet			0			3			0			0			0			0			3


			Build a kindergarten in Go Ngoai hamlet			0			0			4			0			0			0			4


			Build a kindergarten in Go and Ka Nhot hamlets			0			0			0			2			0			0			2


			Build a kindergarten in Dong hamlet			0			0			0			1			0			0			1


			Build a kindergarten in Deo Bua hamlet			0			0			0			0			2			0			2


			CLEAN WATER WELLS			2			1			6			5			5			1			20


			Two new wells in Bau Deo hamlet			2			0			0			0			0			0			2


			New wells in 3 hamlets: Bau, Ruong Chanh and Ta Hoang			0			1			0			0			0			0			1


			Build clean water wells in Go Ngoai hamlet			0			0			5			0			0			0			5


			Upgrade damaged wells in Go Ngoai hamlet			0			0			1			0			0			0			1


			Build 2 clean water wells in Go and Dong hamlets			0			0			0			4			0			0			4


			Build two wells or reservoirs for water from Hoc Tho and Ka Nhot			0			0			0			1			0			0			1


			Build clean water wells in Deo Bua and Lang Re			0			0			0			0			5			0			5


			Build clean water wells in Deo Dinh hamlet			0			0			0			0			0			1			1


			MEETING HALLS			4			2			5			2			3			3			19


			Build Lang Lung meeting hall			4			0			0			0			0			0			4


			Build Lang Ri village meeting hall			0			2			0			0			0			0			2


			Build cultural house in Go Ngoai village			0			0			5			0			0			0			5


			Build Dong Giang meeting hall			0			0			0			2			0			2			4


			Build Lang Re meeting place			0			0			0			0			3			0			3


			Build Deo Dinh meeting hall			0			0			0			0			0			1			1


			MEDICAL			2			3			1			0			4			1			11


			Build Lang Lung village health centre			2			0			0			0			0			0			2


			Upgrade the commune health centre			0			3			0			0			0			0			3


			Build Go Ngoai village health centre			0			0			1			0			0			0			1


			Build Lang Re village health centre			0			0			0			0			4			0			4


			Build Ta Dinh village health centre			0			0			0			0			0			1			1


			ELECTRICITY			4			0			0			0			0			0			4


			Bring electricity to Lang Lung village			4			0			0			0			0			0			4


			PRIMARY SCHOOL			1			2			1			0			0			0			4


			Build 5-room primary school in Lang Lung village			1			0			0			0			0			0			1


			Build 3-room primary school in Lang Ri village			0			2			0			0			0			0			2


			Xây trường cấp I tạI thôn Gò Ngoài (2 phòng)			0			0			1			0			0			0			1


			SANITATION			0			1			1			0			0			1			3


			Build 6 toilets in Lang Ri hamlet			0			1			0			0			0			0			1


			Build toilets in Ruong Lo and Go Ngoai hamlets			0			0			1			0			0			0			1


			Build toilets in Ta Dinh village			0			0			0			0			0			1			1


			SPORTS GROUND			0			0			1			0			1			0			2


			Level out the sports ground			0			0			1			0			1			0			2


			SENIOR SECONDARY SCHOOL			0			0			0			2			0			0			2


			Build senior secondary school in Son Giang commune			0			0			0			2			0			0			2


			JUNIOR SECONDARY SCHOOL			0			0			0			0			1			0			1


			Build a junior secondary school in Lang Re village			0			0			0			0			1			0			1


			BRIDGES			1			0			0			0			0			0			1


			Build the Ha Xa and Ha Ri bridges			1			0			0			0			0			0			1
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			TABLE OF PROPOSED ACTIVITIES - SON GIANG COMMUNE


			DETAILS ON LIVELIHOOD ACTIVITIES


						Làng Lùng			Làng Rí			Gò Ngoài			Đồng Giang			Làng Rê			Tà Đinh			Total


			Number of groups in village planning meetings			4			4			7			5			7			3			30


			Activity/village


			SUPPORT FOR MEDICINE/MONEY TO BUY MEDICINE			7			10			5			10			8			5			45


			Provide free medicine for people in the village			3			8			4			7			5			3			30


			Supply and distribute medicine and treat people for malaria			1			0			0			0			0			0			1


			Supply and distribute free medicine for gouter			0			0			0			0			1			0			1


			Supply & distribute medicine, periodic check-ups for gyn. disease			3			2			1			3			2			1			12


			Examine and distribute medicine to women being sterilized			0			0			0			0			0			1			1


			SUPPORT FOR HEALTH PROTECTION			3			1			1			3			3			1			12


			Supply & distribute blankets and mosq. nets and chemicals			1			0			0			2			0			0			3


			Guidance and support to care for malnourished children			2			1			1			1			3			1			9


			RELIEF AND SUPPORT			0			0			3			3			0			0			6


			Provide rice to households who are hungry for 11 months per year			0			0			2			0			0			0			2


			Provide books and clothes to orphans & food for the hungry			0			0			1			2			0			0			3


			Provide a pump engine for household water use			0			0			0			1			0			0			1


			NUTRITION			0			1			0			3			1			0			5


			Provide vegetable seed			0			0			0			1			0			0			1


			Support treatment of contaminated water			0			1			0			0			0			0			1


			Provde fruit tree seed			0			0			0			2			1			0			3


			EMPLOYMENT			1			1			1			1			0			0			4


			Create employment and provide tech. support on growing vegies			1			1			1			1			0			0			4


			MARKETS			0			0			0			2			0			0			2


			Suggest that fertilizer should be sold at suitable price			0			0			0			2			0			0			2


			WORK TOOLS AND FACILITIES			0			0			1			1			0			0			2


			Provide a Dong Phong pump for Go hamlet			0			0			0			1			0			0			1


			Support planting bamboo along banks to prevent mud slides			0			0			1			0			0			0			1


			KINDERGARTEN EQUIPMENT			0			0			0			0			1			0			1


			Provide kindergarten teaching equipment			0			0			0			0			1			0			1












8.6 Son Giang/8.6.3 Son Giang Matrix Results/8.6.3 Son Giang Income Generation Matrix Results.xls

Sheet1


			MATRIX - INCOME GENERATION


			Criteria			Comm. Demand (30)			Long-term effective-ness			Suitability for poor households									Number of benef-iciaries (10)			Support for the gov't plan (10)			Total points			Priority


			Activity type									Low risk and tech. (10)			Low inputs (10)			Suitable to conditions of poor households (10)


			Big			30			12			8			7			8			8			10			83			2


			Cattle			26			18			9			6			9			8			10			86			1


			Rice			21			18			7			7			4			10			6			73			3


			Acacia			15			15			9			4			3			3			10			59			6


			Cassava			13			17			8			9			3			9			10			69			4


			Sugar can			8			5			4			4			2			2			5			30			8


			Chicken			2			19			4			9			9			8			10			61			5
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Sheet1


			MATRIX - INFRASTRUCTURE


			Criteria			Community demand (30)			Long term effectiviness for IG (20)			Suitability for poor households						Number of beneficiaries (10)			Support for the gov't plan			Total points			Priority


			Activity type									Low access costs (20)			Suitable to conditions of poor households (10)


			Build pump station in Bai Gon for irrigation 15 ha			15			18			6			6			8			5			58			7


			Widen road from Nghinh's house to Phenh's house			12			15			18			8			6			10			69			4


			Build kindergartern at Go Ngoai village			12			13			14			8			5			10			62			6


			Upgrade health station			9			16			14			10			10			10			69			3


			Build clean well			30			18			20			10			6			5			89			1


			Build kindergartern at Lang Ri  village			9			18			14			8			5			10			64			5


			Widen road on Ta Com hamlet Ta Dinh village			3			15			18			8			4			10			58			8


			Widen market			3			20			19			10			10			10			72			2
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Sheet1


			MATRIX - LIVELIHOODS


			Criteria			Community demand (30)			Long term effective-ness (20)			Suitability for poor households									Number of beneficiaries (10)			Support for gov't plan (10)			Total points (10)			Priority


			Activity type									Low access costs (10)			Suitability for low education levels (10)			Suitable for people  with poor health (10)


			Gynaecolgy			30			20			8			10			10			10			8			96			1


			Malnourished			27			20			8			10			10			10			8			93			2


			Green Vegetable			3			18			10			10			9			9			10			69			3


			Fruit tree			9			10			9			9			7			6			5			55			6


			Plant Bambo along river bank			3			20			9			9			6			7			10			64			5


			Occupation Training			12			20			8			8			5			5			8			66			4
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Sheet1


			RUDEP PLAN 2004-2005---SƠN GIANG COMMUNE


			INFRASTRUCTURE


			Priority			Activity Type			Distribute Budget (milionVND)			Villages implemented activities																		Implemented Schedule


																														2004																		2005


												LL			LRí			GN			ĐG			LRê			TĐ			7			8			9			10			11			12			1			2			3			4			5			6


						INFRASTRUCTURE			300


			1			Build clean Well						x			x			x			x			x			x			Procedure																								Construction


			2			Widen road from Nghinh's house to Phenh's house												x												Procedure																		Rain						Construction


			3			Build Kindergarten at Lang Ri Village									x															Procedure																								Construction


			4			Build Kindergarten at Go Ngoai Village												x												Procedure																								Construction








Sheet2


			RUDEP PLAN 2004-2005---SƠN GIANG COMMUNE


			INCOM GENERATION


			Priority			Activity type			Distribute Budget (milionVND)			Villages implemented activities																		Implemented Schedule


																														2004																		2005


												LL			LRí			GN			ĐG			LRê			TĐ			7			8			9			10			11			12			1			2			3			4			5			6


						VSCF			300			1			1			1			1			1			1


						INCOM GENERATION			125


			1			Cattle												1			1			1						Implemented									Finish												Implemented									Finish


			2			Big						1									1			1						Implemented									Finish						or						Implemented									Finish


			3			Rice						1			1																														Plant						Harvest


			4			Cassava																					1			Harvest																					Plant


			5			Chicken									1															Finish																								Implemented
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			RUDEP PLAN 2004-2005---SƠN GIANG COMMUNE


			LIVELIHOOD


			Priority			Activity type			Distribute Budget (milionVND)			Village Implemented Activity																		Implemented Schedule


																														2004																		2005


												LL			LRí			GN			ĐG			LRê			TĐ			7			8			9			10			11			12			1			2			3			4			5			6


						LIVELIHOOD			120


			1			Gynaecology			20			x			x			x			x			x			x			Implemented


			2			Malnourished			20			x			x			x			x			x			x																								Implemented


			3			Green Vegetable			60			x									x						x																		Implemented


			4			Occupation Training			20			x			x			x			x			x			x			If have convinient time is Implemented
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8.7 Son Hai/8.7.1 Son Hai Difficulties Table and Chart.xls

PC data 04'2004


			Tên xã			Tên thôn			Ngày họp			T/ số ngườI tham dự			Nam			Nữ			Tên hướng dẫn viên			Các vấn đề			Ý kiến nam			Ý kiến nữ			TT ưu tiên			Mã số


			Sån Haíi


						Taì Pêa


						Taì Pêa			4/16/04 0:00			14			4			10			Âinh Thë Luûc


						Taì Pêa																		thiãúu tiãön âãø nuäi heo			4			8			2			1.4


						Taì Pêa																		Thiãúu sæïc keïo			4			8			4			8.3


						Taì Pêa																		Phuû næî bë bãûnh phuû khoa			4			7			5			9.1


						Taì Pêa																		thiãúu træåìng máùu giaïo åí xoïm			4			10			1			7.6


						Taì Pêa																		Thiãúu ké thuáût nuäi boì âeí			4			6			7			10


						Taì Pêa																		Con Bë suy dinh dæåîng, cáûn thë			3			3			9			9.1


						Taì Pêa																		Con bë táût báøm sinh			1			1			10			9.1


						Taì Pêa																		Gia âçnh hay âau äúm			3			7			6			9.1


						Taì Pêa																		thiãúu âæåìng âi âãø váûn chuyãøn mç			4			3			8			7.3


						Taì Pêa																		Thiãúu næåïc tæåïi ruäüng luïa			4			10			1			7.1


						Taì Pêa			4/16/04 0:00			5			2			3			Âinh Vàn Thã


						Taì Pêa																		ruäüng khäng coï næåïc nãn dán khäng âuí àn			2			3			2			7.1


						Taì Pêa																		Bë âau äúm			1			0			5			3.2


						Taì Pêa																		Baïn mç kê khäng âuïng			2			3			4			11.1


						Taì Pêa																		Khäng coï âiãûn			2			3			3			7.2


						Taì Pêa																		Coï mç nhæng khäng coï âæåìng qua säng chåí mç			2			3			1			7.3


						Taì Pêa			4/16/04 0:00			5			3			2			Tän long Chênh


						Taì Pêa																		Thiãúu næåïc uäúng			3			2			5			7.1


						Taì Pêa																		Thiãúu âiãûn saïng vaì âiãûn cho saín xuáút			3			2			3			7.2


						Taì Pêa																		Thiãúu næåïc träöng luïa			3			2			7			7.1


						Taì Pêa																		Thiãúu sæïc keïo âãø saín xuáút mç, luïa			3			2			4			8.3


						Taì Pêa																		Thiãúu âæåìng âi laûi åí näng thän			3			2			1			7.3


						Taì Pêa																		Thiãúu väún saín xuáút mç			3			2			2			1.2


						Taì Pêa																		Thiãúu väún chàn nuäi heo naïi			3			2			6			1.4


						Taì Pêa			4/16/04 0:00			9			5			4			Âinh Vàn Bä


						Taì Pêa																		Khäng coï ghe qua säng			5			4			2			7.3


						Taì Pêa																		Khäng coï väún chàn nuäi heo			4			3			3			1.4


						Taì Pêa																		Thiãúu ké thuáût nuäi heo			2			4			5			10


						Taì Pêa																		Thiãúu àn 4 thaïng			5			4			4			9.3


						Taì Pêa																		Ruäüng êt			3			4			6			11.1


						Taì Pêa																		Khäng coï âæåìng näng thän			5			4			1			7.3


						Taì Maït


						Taì Maït			4/7/04 0:00			8			7			1			Âinh Vàn Biãút


						Taì Maït																		Thiãúu ruäüng âáút träöng luïa			5			1			5			5.2


						Taì Maït																		Thiãúu ghe váûn chuyãøn mç bãn kia säng Taì Maït			7			1			2			7.3


						Taì Maït																		Nhaì coìn taûm båü			4			1			6			11.3


						Taì Maït																		Traûm y tãú xaî thiãúu thuäúc			7			1			3			3.2


						Taì Maït																		Treí em coìn phaíi lao âäüng êt âæåüc âãún træåìng			3			0			9			2.4


						Taì Maït																		Thiãúu väún mua giäúng boì			4			0			7			1.4


						Taì Maït																		Thiãúu âáút träöng mç			3			1			8			5.2


						Taì Maït																		Thiãúu tiãön mua heo giäúng			1			0			10			1.4


						Taì Maït																		Âæåìng näng thän khoï khàn tæì træåìng hoüc âãún Säng Re Taì Maït			7			1			1			7.3


						Taì Maït																		Nhaì hoüp thän 3 Taì Maït coìn taûm båü			7			1			4			7.6


						Taì Maït			4/7/04 0:00			4			4			0			Voî Vàn Nga


						Taì Maït																		Âoïi àn do khäng coï næåïc SX læång thæûc tæì 2-3 thaïng /nàm			3			0			6			7.1


						Taì Maït																		Chæa coï buäöng tàõm, âaî coï giãúng nhæng nhiãöu ngæåìi duìng máút vãû sinh			1			0			10			3.3.2


						Taì Maït																		Khäng coï väún nuän boì âeí			3			0			4			1.4


						Taì Maït																		Thiãúu sæïc keïo (ruäüng luïa)			1			0			9			1.4


						Taì Maït																		Khäng coï tiãön mua ngoïi, tän laìm chuäöng boì			3			0			5			1.4


						Taì Maït																		Khäng coï väún âãø nuäi heo			2			0			8			1.4


						Taì Maït																		Muäún coï väún âãø träöng mç			4			0			2			1.2


						Taì Maït																		Khäng coï næåïc âãø saín xuáút åí Taì Maït			4			0			3			7.1


						Taì Maït																		Âæåìng khoï âi âoaûn xoïm Taì MaÏt âãún Laìng Räüc			4			0			1			7.3


						Taì Maït																		thiãúu ruäüng âáút âãø canh taïc (bçnh quán chè coï 300m2/kháøu)			4			0			11			5.2


						Taì Maït																		Traûm y tãú Sån Haíi thiãúu thuäúc			3			0			7			3.2


						Taì Maït			4/7/04 0:00			9			0			10			Voî Vàn Nga


						Taì Maït																		Thiãúu tiãön nuäi heo thët			0			3			7			1.4


						Taì Maït																		Thiãúu tiãön mua giäúng keo, mua phán			0			1			8			1.3.2


						Taì Maït																		Khäng xáy dæûng âæåüc nhaì hoüp thän			0			9			2			7.6


						Taì Maït																		Coï giãúng nhæng khäng coï nhaì tàõm nãn máút vãû sinh			0			4			6			3.3.2


						Taì Maït																		Khäng coï âæåìng näng thän tæì Taì Maït âi Laìng Räüc			0			9			3			7.3


						Taì Maït																		Thiãúu tiãön âãø nuäi boì			0			5			5			1.4


						Taì Maït			4/7/04 0:00			13			0			13			Nguyãùn Næî Haìn Sinh


						Taì Maït																		Khäng coï tiãön mua quáön aïo cho con âi hoüc			0			7			10			2.4


						Taì Maït																		Thiãúu kinh nghiãûm trong träöng troüt mç			0			13			4			10


						Taì Maït																		Khäng coï chäø hoüp dán thän Taì Maït			0			13			5			7.6


						Taì Maït																		Thiãúu âiãûn thàõp saïng			0			13			7			7.2


						Taì Maït																		Thiãúu väún träöng keo			0			10			9			1.3.2


						Taì Maït																		Thiãúu næåïc saûch uäúng cho 10 häü			0			10			8			3.3.1


						Taì Maït																		Gia âçnh coï ngæåìi bë muì			0			3			13			9.1


						Taì Maït																		Ruäüng thiãúu næåïc			0			13			1			7.1


						Taì Maït																		Khäng coï âæåìng váûn chuyãøn baïn mç			0			13			3			7.3


						Taì Maït																		Khäng coï tiãön mua saïch våí cho con àn hoüc			0			7			11			2.4


						Taì Maït																		Thiãúu väún chàn nuäi heo			0			1						1.4


						Taì Maït																		Thiãúu nhaì åí (nhaì gáön suûp)			0			6						11.3


						Taì Maït																		Thiãúu väún mua phán chàm soïc mç			0			13			6			1.2


						Taì Maït																		Thiãúu väún mua phán chàm soïc mêa			0			2			14			1.2


						Taì Maït																		Thieïu väún chàn nuäi boì			0			5			12			1.4


						Taì Maït																		Thiãúu àn tæì T5 -7 AL			0			13			2			2.1


						Taì Maït			4/7/04 0:00			12			8			4			Âinh Vàn Laîi


						Taì Maït																		Thiãúu ké thuáût chàn nuäi gaì			7			4			2			10


						Taì Maït																		Muìa âäng tráu boì chãút												8.2


						Taì Maït																		træåìng thän bë raïch naït			8			4			1			7.6


						Taì Maït																		Thiãúu tiãön âãø lo con caïi àn hoüc			8			4			1			2.4


						Taì Maït																		thiãúu kyî thuáût nuäi heo			8			4			1			10


						Taì Maït																		Thiãúu àn 3 thaïng tæì T4-T6 AL			8			4			1			2.1


						Taì Maït																		Treí em âi hoüc máùu giaïo dãù bë xe täng khi qua âæåìng läü			8			4			1			11.3


						Taì Maït																		Thiãúu âiãûn åí Laìng räüc vaì Laìng ru			2			2			6			7.2


						Taì Maït																		Thiãúu âæåìng âi tæì Laìng räüc âãún Laìng Ru			8			4			1			7.3


						Taì Maït																		Thiãúu väún träöng cáy keo			8			4			1			1.3.2


						Taì Maït																		Thiãúu väún träöng mç, mêa			8			4			1			1.2


						Taì Maït																		Thiãúu ké thuáût träöng mç			8			4			1			10


						Taì Maït																		Nhaì taûm båü			4			4			3			11.3


						Taì Maït																		Thiãúu väún chàn nuäi heo			3			4			4			1.4


						Goì Sim


						Goì Sim			4/7/04 0:00			11			1			10			Âinh Quang Phæåïc


						Goì Sim																		Thiãúu tiãön mua giäúng luïa			1			10			3			1.1


						Goì Sim																		Thiãúu næåïc thuyí låüi âãø tæåïi luïa			1			10			1			7.1


						Goì Sim																		Thiãúu xe caíi tiãún âeí keïo phán			1			10			2			8.3


						Goì Sim																		Thiãúu kyî thuáût boïn phán cho luïa mç			1			10			4			10


						Goì Sim																		Thiãúu giãúng næåïc saûch			0			6			7			3.3.1


						Goì Sim																		Khäng coï tiãön chæîa bãûnh âau cäüt säúng			0			10			6			9.1


						Goì Sim																		Khäng coï chåü mua baïn			1			10			5			7.4


						Goì Sim																		Thiãúu tiãön mua bäüt cho heo			0			4			8			1.4


						Goì Sim			4/7/04 0:00			6			4			2			Âinh Vàn Trám


						Goì Sim																		Chæa coï âæåìng tæì Kaì Raình âãún âäöi Paì ÄÚ gáy khoï khàn âë laûi vaì váûn chuyãøn näng saín			4			2			1			7.3


						Goì Sim																		Ruäüng bë ngáûp trong muìa mæa			4			2			6			7.1


						Goì Sim																		Thiãúu thæïc àn cho caí gia âçnh caí nàm			4			2			4			2.1


						Goì Sim																		Âæåìng xoïm Kaì Raình khoï âi vaìo mua mæa			4			2			3			7.3


						Goì Sim																		Thaí tráu, tráu phaï luïa cuía ngæåìi khaïc			1			0			14			11.1


						Goì Sim																		Khäng coï phæång tiãûn váûn chuyãøn váût tæ saín xuáút tåïi ruäüng (phán, thuäúc, giäúng)			4			2			5			1.7


						Goì Sim																		Thiãúu väún âãø chàn nuäi heo (chuäöng, giäúng)			2			2			10			1.4


						Goì Sim																		Thiãúu giãúng næåïc saûch cho 6 häü âoaûn nhaì äng Triãm			1			0			13			3.3.1


						Goì Sim																		Thiãúu thæïc àn cho con àn hoüc cáúp 2			1			2			11			2.1


						Goì Sim																		Thiãúu sæïc lao âäüng (nuäi boì)			1			0			13			9.1


						Goì Sim																		Thiãúu næåïc laìm ruäüng xoïm Kaì Raình			4			2			2			7.1


						Goì Sim																		Thiãúu sæïc keïo caìy ruäüng âãø träöng luïa			4			2			8			8.3


						Goì Sim																		Thiãúu ruäüng âãø träöng luïa			0			2			12			11.1


						Goì Sim																		Thiãúu tiãön cho con âi hoüc			3			2			9			2.4


						Goì Sim																		Thiãúu thuäúc âãø chæîa bãûnh åí traûm y tãú xaî Sån Haíi			4			2			7			3.2


						Goì Sim			4/7/04 0:00			17			14			3			Nguyãùn Næî Haìn Sinh


						Goì Sim																		Thiãúu kyî thuáût nuäi boì			3			1			7			10


						Goì Sim																		Thiãúu väún nuäi heo			2			0			9			1.4


						Goì Sim																		Thiãúu kyî thuáût träöng luïa			11			2			5			10


						Goì Sim																		Thiãúu kyî thuáût träöng keo			3			0			12			10


						Goì Sim																		Thiãúu kyî thuáût träöng mç			12			3			4			10


						Goì Sim																		Gia âinh khoï khàn con bë muì			1			1			10			3.2


						Goì Sim																		Thiãúu àn tæì thaïng 1 âãún thaïng 3 AL hàòng nàm			14			3			3			2.1


						Goì Sim																		Khäng coï âæåìng váûn chuyãøn mç baïn			14			3			1			7.3


						Goì Sim																		Ruäüng thiãúu næåïc			14			3			2			7.1


						Goì Sim																		Thiãúu väún nuäi boì			3			1			6			1.4


						Goì Sim																		Thiãúu väún nuäi tráu			2			0			8			1.4


						Goì Sim			4/7/04 0:00			8			7			1			Nguyãùn Thë Hoa


						Goì Sim																		Thiãúu giäúng cáy àn traïi, xoaìi nhaîn			7			0			7			1.3.1


						Goì Sim																		Thiãúu àn vaìo thaïng 1,5,6 AL			7			0			5			2.1


						Goì Sim																		Nhaì maïy khäng cáúp phiãúu mç cho dán vç dán khäng coï håüp âäöng			7			0			3			11.1


						Goì Sim																		Väún cuía Rudep laîi suáút cao			8			0			1			11.1


						Goì Sim																		Thiãúu xe keïo phán chuäöng			7			0			7			8.3


						Goì Sim																		Âæåìng khäng thãø âi âæåüc vaìo muìa mæa tæì Taì Maït âi Laìng Tràng			8			0			7			7.3


						Goì Sim																		Khäng coï næåïc sinh hoaût			4			0			9			7.1


						Goì Sim																		Thiãúu giäúng luïa täút			6			0			8			1.1


						Goì Sim																		Khäng tiãön mua phán träöng mç			7			0			4			1.2


						Goì Sim																		Thiãúu thuyí låüi			7			0			5			7.1


						Goì Sim																		Thiãúu âáút ruäüng			5			0			5			5.2


						Goì Sim																		Chæa coï âiãûn vç xa âæåìng âiãûn			4			0			7			7.2


						Goì Sim																		Vay väún cuía ngæåìi kinh, ngæåìi kinh àn hãút			7			0			7			1.7


						Goì Sim			4/7/04 0:00			8			8			0			Âinh Vàn Noïi


						Goì Sim																		âiãûn chæa coï vãö Laìng Tràng			8			0			6			7.2


						Goì Sim																		Âæåìng saï trong xoïm xoïi moìn vaìo muìa mæa			8			0			3			7.3


						Goì Sim																		Gia âçnh coï ngæåìi âau äúm			1			0						3.2


						Goì Sim																		thiãúu âáút träöng mç			2			0			14			11.1


						Goì Sim																		Thiãúu âáút träöng luïa			5			0			12			11.1


						Goì Sim																		khäng coï bi âãø thaí giãúng			1			0			16			3.3.1


						Goì Sim																		Thiãúu truäúc trë bãûnh			8			0			4			3.2


						Goì Sim																		Khäng coï nhaì hoüp dán cuía thän			8			0			5			7.6


						Goì Sim																		Khäng coï nhaì âãø åí			1			0			15			11.3


						Goì Sim																		Thiãúu väún mua giäúng boì			1			0			16			1.4


						Goì Sim																		Thiãúu väún mua giäúng tráu			7			0			7			1.4


						Goì Sim																		Caïn bäü âëa phæång thiãúu nàng læûc laînh âaûo			2			0			13			6.2


						Goì Sim																		Thiãúu kyî thuáût nuäi gaì			7			0			10			10


						Goì Sim																		Thiãúu kyî thuáût chàn nuäi heo			7			0			9			10


						Goì Sim																		Thiãúu kyî thuáût träöng mç			6			0			11			10


						Goì Sim																		Cáy luïa säúng nhåì næåïc tråìi			8			0			1			7.1


						Goì Sim																		Giao thäng khoï khàn (1 km vaìo Laìng Tràng) vaìo muìa mæa


						Goì Sim																		Thiãúu kyî thuáût träöng luïa			7			0			8			10


						Laìng Laình


						Laìng Laình			4/16/04 0:00			20			8			12			Âinh Vàn Bä


						Laìng Laình																		Khäng coï väún mua heo con			1			4			4			1.4


						Laìng Laình																		Khäng coï loa phoïng thanh			7			12			1			8.2


						Laìng Laình																		Khäng coï väún träöng cáy keo			1			1			6			1.3.2


						Laìng Laình																		Âãö nghë laìm træåìng thän taûi Laìng Laình			7			10			1			7.6


						Laìng Laình																		Âãö nghë xáy 1 bãø âæûng næåïc uäúng			7			9			2			3.3.1


						Laìng Laình																		Khäng coï väún träöng mç			3			7			3			1.2


						Laìng Laình																		Khäng coï väún träöng mêa			2			3			5			1.2


						Laìng Laình			4/16/04 0:00			16			7			9			Tän Long Chênh


						Laìng Laình																		Thiãúu âiãûn saïng			6			8			2			7.2


						Laìng Laình																		thiãúu gaûo àn			7			9			3			9.3


						Laìng Laình																		Thiãúu väún chàn nuäi boì			4			3			4			1.4


						Laìng Laình																		Thiãúu nhaì åí			1			3			7			11.3


						Laìng Laình																		Thiãúu næåïc cho âäöng ruäüng luïa			7			9			1			7.1


						Laìng Laình																		Nhaì thiãúu lao âäüng			2			3			5			11.1


						Laìng Laình																		Nhaì coï ngæåìi bãûnh táût			1			1			6			9.1


						Laìng Laình			4/16/04 0:00			17			4			13			Âinh Thë Sen


						Laìng Laình																		Khäng coï sæïc keïo laìm ruäüng			3			12			6			8.3


						Laìng Laình																		Thiãúu âiãûn thàõp saïng			1			0			13			7.2


						Laìng Laình																		Thiãúu tiãön âãø träöng mêa			3			13			10			1.2


						Laìng Laình																		Khäng coï tiãön mua giäúng heo âeí + heo thët			0			13			7			1.4


						Laìng Laình																		Khäng coï tiãön mua bäüt cho heo			0			13			8			1.4


						Laìng Laình																		khäng coï træåìng thän sinh hoaût hoüc táûp trong thän			3			13			2			7.6


						Laìng Laình																		Thiãúu ké thuáût träöng mç			3			13			5			10


						Laìng Laình																		Khäng coï kyî thuáût nuäi heo			0			10			9			10


						Laìng Laình																		Khäng coï phán troìng mç			3			13			3			1.2


						Laìng Laình																		Khäng coï næåïc tæåïi ruäüng luïa			3			13			4			7.1


						Laìng Laình																		Thiãúu kyî thuáût träöng âáûu phuûng			0			1			12			10


						Laìng Laình																		Thiãúu âæåìng âãø váûn chuyãøn mç, mêa			3			13			1			7.3


						Laìng Laình																		Con hoüc hãút 12 nhæng khäng coï viãûc laìm			1			1			11			9.2


												182			86			97








Code by raised


			


			Difficulties Table - Son Hai Commune


									Village


			Code			Total opinions			Goì Sim			Laìng Laình			Taì Maït			Taì Pêa			Tổng cộng						Code			Difficulties			Total


			1.1			female			10												10						1.1			1.1			17


						male			7												7						1.2			1.2			90


			1.2			female			0			36			19			2			57						1.3.1			1.3.1			7


						male			7			11			12			3			33						1.3.2			1.3.2			25


			1.3.1			female			0												0						1.4			1.4			121


						male			7												7						1.7			1.7			13


			1.3.2			female						1			15						16						2.1			2.1			58


						male						1			8						9						2.4			2.4			34


			1.4			female			7			33			18			13			71						3.2			3.2			29


						male			17			5			17			11			50						3.3.1			3.3.1			34


			1.7			female			2												2						3.3.2			3.3.2			5


						male			11												11						5.2			5.2			19


			2.1			female			7						17						24						6.2			6.2			2


						male			26						8						34						7.1			7.1			140


			2.4			female			2						18						20						7.2			7.2			54


						male			3						11						14						7.3			7.3			150


			3.2			female			3						1			0			4						7.4			7.4			11


						male			14						10			1			25						7.6			7.6			97


			3.3.1			female			6			9			10						25						8.2			8.2			19


						male			2			7			0						9						8.3			8.3			56


			3.3.2			female									4						4						9.1			9.1			45


						male									1						1						9.2			9.2			2


			5.2			female			0						2						2						9.3			9.3			25


						male			5						12						17						10			10			164


			6.2			female			0												0						11.1			11.1			42


						male			2												2						11.3			11.3			36


			7.1			female			17			22			13			17			69												1295


						male			42			10			7			12			71


			7.2			female			0			8			15			5			28


						male			12			7			2			5			26


			7.3			female			7			13			28			16			64


						male			38			3			26			19			86


			7.4			female			10												10


						male			1												1


			7.6			female			0			23			27			10			60


						male			8			10			15			4			37


			8.2			female						12									12


						male						7									7


			8.3			female			12			12						10			34


						male			12			3						7			22


			9.1			female			10			1			3			18			32


						male			1			1			0			11			13


			9.2			female						1									1


						male						1									1


			9.3			female						9						4			13


						male						7						5			12


			10			female			16			24			25			10			75


						male			57			3			23			6			89


			11.1			female			2			3						7			12


						male			23			2						5			30


			11.3			female			0			3			15						18


						male			1			1			16						18


			Total female						111			210			230			112			663


			Total male						296			79			168			89			632








Chart of total


			1.1


			1.2


			1.3.1


			1.3.2


			1.4


			1.7


			2.1


			2.4


			3.2


			3.3.1


			3.3.2


			5.2


			6.2


			7.1


			7.2


			7.3


			7.4


			7.6


			8.2


			8.3


			9.1


			9.2


			9.3


			10


			11.1


			11.3





Difficulties


Difficulties Chart - Son Hai Commune


17


90


7


25


121


13


58


34


29


34


5


19


2


140


54


150


11


97


19


56


45


2


25


164


42


36









8.7 Son Hai/8.7.2 Son Hai Activity tables/8.7.2 Son Hai Income Generation Activity Tables (Vietnamese).xls

Detail


			TABLE OF PROPOSED ACTIVITIES - SON HAI COMMUNE


			INCOME GENERATION ACTIVITIES - DETAILS


						Gò Sim			Tà Mát			Tà Pía			Làng Lành			Tổng số


			Number of groups taking part in RUDEP village planning meetings			5			5			4			3			17


			Activity/village


			Cassava			4			6			2			2			14


			Loans for fertilizers distribution and cleaning						4			1			2			7


			Technical training			3			2									5


			Provide cassava chippers			1												1


			Provide market outlet for cassava									1						1


			Pigs			1			5			3			2			11


			Loans to produce pigs			1			3			2			1			7


			Low interest loans (for pigs)						1									1


			Technical training on pig production			1			1			1			1			4


			Cattle			2			5			2			1			10


			Loans for cattle			1			3			1			1			6


			Low interest loans (for cattle)						1									1


			Technical training on cattle production			1			1			1						3


			Other			5			1			1			0			7


			Thiếu ruộng đất			1			1									2


			Thiếu chổ chăn thả bò			1												1


			Cho máy cày									1						1


			Xe cải tiến kéo phân			3												3


			Cây keo			2			3						1			6


			Vay vốn trồng keo						2						1			3


			Vay vốn lãi suất thấp						1									1


			Tập huấn kĩ thuật trồng keo			1												1


			Hổ trợ giống keo			1												1


			Lúa			4			0			1			0			5


			Cấp giống tốt			1												1


			Tập huấn kĩ thuật			3						1						4


			Hổ trợ giống lúa mới			2


			Quỹ			3						1						4


			Giảm lãi suất quỹ và cho trả 1 lần cuối kì vay			1						1						2


			Cho thêm số người vay vốn			1												1


			Thành lập quỹ			1												1


			Trâu			2						1						3


			Vay vốn nuôi trâu			1						1						2


			Tập huấn kĩ thuật nuôi trâu			1												1


			Mía			0			1			0			1			2


			Vay vốn trồng mía						1						1			2


			Thú y						2									2


			Tập huấn thú y cho dân trong thôn						1									1


			Thăm quan chổ bán thuốc						1									1


			Gà			1												1


			Tập huấn KT nuôi gà			1												1


			Đậu phụng			0			0			0			1			1


			Tập huấn kĩ thuật trồng đậu phụng												1			1


			Rau


			Hổ trợ giống rau						1


			Cây ăn quả


			Hổ trợ giống cây ăn quả			1


			Bắp


			Hổ trợ giống bắp						1


			Trồng trọt


			Hổ trợ giống cây không cần nhiều nước						1








Sumarised result


			BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN HẢI


			CÁC HOẠT ĐỘNG TẠO THU NHẬP - BẢNG TÓM TẮT


						Gò Sim			Tà Mát			Tà Pía			Làng Lành			Tổng số


			Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn			5			5			4			3			17


			Hoạt động/ Thôn


			Mì			4			6			2			2			14


			Heo			2			5			3			2			12


			Bò			2			5			2			1			10


			Vấn đề khác			5			1			1			0			7


			Cây keo			2			3			0			1			6


			Lúa			4			0			1			0			5


			Quỹ TKTD ĐP			3			0			1			0			4


			Trâu			2			0			1			0			3


			Mía			0			1			0			1			2


			Thú y			0			2			0			0			2


			Gà			1			0			0			0			1


			Đậu phụng			0			0			0			1			1
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Detail


			BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN HẢI


			CÁC HOẠT ĐỘNG CƠ SỞ HẠ TẦNG - BẢNG CHI TIẾT


						Gò Sim			Tà Mát			Tà Pía			L. Lành			Tổng số


			Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn			5			5			4			3			17


			Thuỷ lợi			7			3			2			3			15


			Trạm bơm nước hoặc đập nước sau nhà ông Vát, Bà Rà			1												1


			Trạm bơm nước hoặc đập nước sau nhà ông Vát, Bà Rà			1												1


			Trạm bơm nước hoặc đập nước sau nhà ông Vát, Bà Rà			1												1


			Trạm bơm nước cho lúa, từ sông Re cho 6 hộ			1												1


			Mương thuỷ lợi thoát nước Kà Rành cho 6 hộ			1												1


			Làm đập tưới 25 ha suối Tà Nhu, Làng Trăng			1												1


			Làm mương 2 km từ Làng Trăng đến Gò Sim tưới 200 ha			1												1


			Máy bơm nước tưới lúa đồng Làng Rộc						3									3


			Làm đập ở xóm Tà Pía									1						1


			Làm trạm bơm cho đồng Tà Gần									1						1


			Làm trạm bơm Làng Hẻ												1			1


			Xây đập ở Làng Rá												1			1


			Làm trạm bơm ở Tà Mát (tưới lúa) 60-70 ha												1			1


			Đường			4			4			4			1			13


			Nâng cấp đường Tà Mát-Làng Trăng			2												2


			Mở đường từ xóm Kà Rành đến đồi Pa ố			1												1


			Bê tông hoá từ nhà Bà Danh đến nhà Lềnh Kà Rành			1												1


			Nâng cấp và mở đường Tà Mát-Làng Ru						4									4


			Mở đường từ Làng Trăng đến rẫy xóm Tà Pía									1						1


			Mở đường từ Tà Pía đi Tà Gần đi Cà Và									2						2


			Làm đường từ Cà Và đi Tà Mát									1						1


			Mở đường từ ngã ba Gò Đê đến đồng Làng Hẻ												1			1


			Giếng nước/buồng tắm			3			3			1			1			8


			Đào 1 giếng chổ nhà ông Tháo Làng Trăng/4 hộ			2												2


			Thả bi giếng nhà anh Thắng			1												1


			Đào thêm giếng nước sạch Làng Rộc						1									1


			Làm buồng tắm cho giếng (dân góp cát, sạn)						2									2


			Giải quyết nước uống cho dân (giếng)									1						1


			Xây bể chứa nước uống (bơm từ giếng lên)												1			1


			Phòng họp thôn			1			4						2			7


			Rudep và dân cùng làm nhà họp dân trong thôn			1												1


			Nâng cấp trường thôn Tà Mát						4									4


			Làm trường thôn sinh hoạt Làng Lành												2			2


			Điện			1			1			2			1			5


			Kéo điện về cho dân			1												1


			Kéo điện từ Làng Rộc đến Làng Ru						1									1


			Kéo điện về cho dân									2						2


			Kéo điện về Hà Ua cho dân												1			1


			Trường mẫu giáo			0			1			1						2


			Làm trường mẫu giáo xóm Tà Mát						1									1


			Xây trường mẫu giáo cho B'reo và Tà Pía									1						1


			Cầu			1			0			0			0			1


			Cầu treo qua sông xóm Bà Rà hoặc mở đường  chổ Bến Ngầm			1												1








Sumerised


			BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN HẢI


			CÁC HOẠT ĐỘNG CƠ SỞ HẠ TẦNG - BẢNG TÓM TẮT


						Gò Sim			Tà Mát			Tà Pía			Làng Lành			Tổng số


			Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn			5			5			4			3			17


			Hoạt động/ Thôn


			Thuỷ lợi			7			3			2			3			15


			Đường			4			4			4			1			13


			Giếng nước buồng tắm			3			3			1			1			8


			Phòng họp thôn			1			4			0			2			7


			Điện			1			1			2			1			5


			Trường mẫu giáo			0			1			1			0			2


			Cầu			1			0			0			0			1
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Detail


			TABLE OF PROPOSED ACTIVITIES - SON HAI


			LIVELIHOOD ACTIVITIES - DETAILS


						Gò Sim			Tà Mát			Tà Pía			L. Lành			Tổng cộng


			No. of groups in 'RUDEP village planning meetings			5			5			4			3			17


			Medical			4			3			5			1			13


			Provide medicine, medical examinations, malnutrition, gynaecological disease			4			3			2


			Cure disabilities									1			1


			Malnutrition									1


			Gynecological disease									1


			Communications			2			4						1			7


			Raise people's awareness on road protection			1			1


			Lobby gov't at all levels to provide electricity						1


			Enable people to sell directly to the cassava mill			1


			Raise awareness on disease prevention						1


			Mobilise children to go to school, protect children's rights						1


			Provide speaker system												1


			Lack of food			3			1			1			1			6


			Provide rice for hunger relief			3			1			1			1


			Housing			1			1						1			3


			Provide housing			1			1						1


			Boats			0			1			1						2


			Provide boats for crossing the river						1			1


			Employment			0			0			0			1			1


			Create employment												1


			Education			0			1			0			0			1


			Assist with clothes and books						1


			Capacity building			1												1


			Train local officials on leadership skills			1








Sumerised


			BẢNG TỔNG HỢP HOẠT ĐỘNG ĐỀ XUẤT, XÃ SƠN HẢI


			CÁC HOẠT ĐỘNG HỔ TRỢ ĐỜI SỐNG - BẢNG TÓM TẮT


						Gò Sim			Tà Mát			Tà Pía			Làng Lành			Tổng số


			Số nhóm tham gia các cuộc lập kế hoạch RUDEP cấp thôn			5			5			4			3			17


			Hoạt động/ Thôn


			Y tế			4			3			5			1			13


			Truyền thông			2			4			0			1			7


			Thiếu ăn			3			1			1			1			6


			Nhà ở			1			1			0			1			3


			Giao thông (ghe)			0			1			1			0			2


			Nâng cao năng lực lãnh đạo			1			0			0			0			1


			Giáo dục			0			1			0			0			1


			Thất nghiệp			0			0			0			1			1
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Sheet1


			BẢNG ĐÁNH ĐIỂM - TẠO THU NHẬP


			Tiêu chí  đanh giá			Nhu cầu  cộng đồng  (30 điểm)			Hiệu quả lâu dài (20)			Mức độ phù hợp cho hộ nghèo									Số người hưởng lợi (10)			Hỗ trợ kế hoạch nhà nước (10)			Tổng số điểm			Mức độ ưu tiên


			Loại hoat động									Ít rủi ro, KT thấp (10)			Đầu tư  thấp (10)			Phù hợp với hộ thiếu đất, thiếu sức lạo động (10)


			Gà			0			5			5			8			10			8			10			46			9


			Đậu phụng			0			20			5			10			9			8			10			62			6


			Mì			30			20			10			9			7			9			10			95			1


			Heo			30			18			6			8			10			10			10			92			2


			Bò			20			20			8			5			10			6			10			79			3


			Cây keo			10			20			7			4			4			2			10			57			7


			Lúa			10			20			6			8			6			10			10			70			4


			Trâu			0			20			6			5			8			5			10			54			8


			Mía			0			17			5			4			4			2			5			37			10


			Matrix score - Income generation


			Evaluation criteria			Community demand(30 points)			sustainable effectiveness (20)			Suitable for poor HHs									No of benificiary (10)			Support plan and policy of the government (10)			Total of points			Priority ranking


			Type of activity									Less risk, low technology required (10)			Low investment(10)			Suitable for HHs who lack of land and labour(10)


			Chicken			0			5			5			8			10			8			10			46			9


			Peanut			0			20			5			10			9			8			10			62			6


			Cassava			30			20			10			9			7			9			10			95			1


			Pig			30			18			6			8			10			10			10			92			2


			Cattle			20			20			8			5			10			6			10			79			3


			Acacia			10			20			7			4			4			2			10			57			7


			Paddy			10			20			6			8			6			10			10			70			4


			Buffalo			0			20			6			5			8			5			10			54			8


			Sugar cane			0			17			5			4			4			2			5			37			10
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			BẢNG ĐÁNH ĐIỂM - HẠ TẦNG CƠ SỞ


			Tiêu chí  đanh giá			Nhu cầu  cộng đồng  (30 điểm)			Hiệu quả lâu dài đến thu nhập (20)			Mức độ phù hợp cho hộ nghèo									Số người hưởng lợi (10)			Hỗ trợ kế hoạch nhà nước (10)			Tổng số điểm			Mức độ ưu tiên


			Loại hoat động									Chi phí tiếp cận   thấp (10)			Phù hợp với  điều kiện hộ nghèo (10)			Weak people are able to acces (10)


			Thuỷ lợi			30			18			4			10			4			10			10			86			2


			Đường			30			20			8			8			7			9			10			92			1


			Giếng nước/buồng tắm			20			10			10			10			10			8			9			77			3


			Phòng họp thôn			10			8			10			8			6			5			5			52			6


			Điện			10			18			2			6			10			8			10			64			4


			Trường mẫu giáo			0			10			10			10			8			8			10			56			5


			Matrix score - Infrastructure


			Evaluation criteria			Community demand (30 points)			sustainable effectiveness (20)			Suitable for poor HHs									No of benificiary (10)			Support plan and policy of the government (10)			Total of points			Priority ranking


			Type of activity									Low access cost (10)			Suitable for poor people's lifestyle and resources (10)			Weak people are able to access (10)


			Irrigation			30			18			4			10			4			10			10			86			2


			road			30			20			8			8			7			9			10			92			1


			Water well/ bathroom			20			10			10			10			10			8			9			77			3


			Village meeting hall			10			8			10			8			6			5			5			52			6


			Electricity			10			18			2			6			10			8			10			64			4


			Kindergarten			0			10			10			10			8			8			10			56			5
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8.7 Son Hai/8.7.3 Son Hai Matrix Results/8.7.3 Son Hai Livelihoods Matrix Results.xls

Sheet1


			BẢNG ĐÁNH ĐIỂM - HỖ TRỢ ĐỜI SỐNG


			Tiêu chí  đanh giá			Nhu cầu  cộng đồng  (30 điểm)			Hiệu quả lâu dài (20)			Mức độ phù hợp cho hộ nghèo									Số người hưởng lợi (10)			Hỗ trợ kế hoạch nhà nước (10)			Tổng số điểm			Mức độ ưu tiên


			Loại hoat động									Chi phí tiếp cận thấp (10)			Phù hợp với người học thấp  (10)			Phù hợp với người sức khỏe yếu (10)


			Suy dinh dưỡng			0			20			10			9			10			8			10			67			2


			Bệnh phụ khoa			0			16			8			7			10			7			10			58			3


			Hổ trợ ghe			0			20			10			10			9			10			10			69			1


			Đào tạo nghề			0			20			10			5			3			3			10			51			4


			Matrix score - Livelihood


			Evaluation criteria			Community demand (30 points)			sustainable effectiveness (20)			Suitable for poor HHs									No of benificiary (10)			Support plan and policy of the government (10)			Total of points			Priority ranking


			Type of activity									Low access cost (10)			Low educated people are able to access (10)			Weak people are able to access (10)


			Malnutrition			0			20			10			9			10			8			10			67			2


			Women disease			0			16			8			7			10			7			10			58			3


			Boat support			0			20			10			10			9			10			10			69			1


			Job training			0			20			10			5			3			3			10			51			4
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8.7 Son Hai/8.7.4 Son Hai Final Commune Plan.doc

Outcome of Commune Plan Meeting- Son Hai Commune  Date: 15 May 2004


			Priority


			Activity


			% of RUDEP budget


			Estimate cost (million dong)


			Village where activity occured 


			Implementation schedule





			


			


			


			


			Go Sim


			Ta Pia


			Ta Mat


			Lang Lanh


			7


			8


			9


			10


			11


			12


			1


			2


			3


			4


			5


			6





			


			VSCF


			


			300


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			


			Income generation


			


			125


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			1


			Cassava


			


			


			x


			x


			x


			x


			


			


			


			


			





			2


			Pig


			


			


			


			x


			x


			x


			


			


			


			


			


			





			3


			Cattlle


			


			


			


			x


			x


			


			


			


			


			


			





			4


			Paddy


			


			


			x


			


			


			


			


			


			


			


			


			





			5


			Peanut


			


			


			


			


			


			x


			


			


			


			


			


			


			





			6


			Acacia


			


			


			


			x


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			7


			Buffalo


			


			


			


			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			


			Livelihood


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			1


			Boat


			


			9


			


			x


			x


			


			


			


			


			


			


			


			


			


			


			


			





			2


			Malnutrition


			


			60


			x


			x


			x


			x


			


			


			


			


			


			


			


			


			


			


			





			3


			Women’s track disease


			


			30


			x


			x


			x


			x


			








			4


			Vocational training


			


			21


			x


			x


			x


			x


			








			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			


			Infrastruture


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			


			





			1


			Open up road B’reo - Ta Gan


			


			?


			


			x


			


			


			Dealing with procedures


			Implementation on site





			2


			Open up road Ta Mat - Lang Ru


			


			?


			


			


			x


			


			Dealing with procedures


			Implementation on site





			3


			Open up road Ta Pia – Mang Hien


			


			?


			


			x


			


			


			Dealing with procedures


			Implementation on site
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8.8 Son Trung/8.8.1 Son Trung Difficulties Table and Chart.xls

PC data 04'2004


			Tên xã			Tên thôn			Ngày họp			Tổng số người tham dự			Nam			Nữ			Tên hướng dẫn viên			Các vấn đề			Ý kiến nam			Ý kiến nữ			TT ưu tiên			Mã số


			Sån Trung


						Gia Ry


						Gia Ry			4/8/04 0:00			10			3			7			Âinh Thë Tiãúp


						Gia Ry																		Chæa coï âæåìng tæì nhaì cä Tiãúp âãún næåïc Va Haïch			3			7			3			7.3


						Gia Ry																		Thiãúu väún âãø mua giäúng caï âãø nuäi trong ao			0			1			16			1.5


						Gia Ry																		Thiãúu kyî thuáût träöng mêa			3			4			12			10


						Gia Ry																		Khäng coï kyí thuáût nuäi gaì thaí væåìn			3			7			7			10


						Gia Ry																		Thiãúu väún nuäi gaì thaí væåìn			3			7			7			1.4


						Gia Ry																		Thiãúu næåïc träöng rau			3			7			6			7.1


						Gia Ry																		Khäng biãút kyí thuáût träöng rau			3			7			5			10


						Gia Ry																		Khäng coï tiãön khaïm chæîa bãûnh lao			3			7			4			3.3.3


						Gia Ry																		Chæa coï træåìng máùu giaïo			3			7			2			7.6


						Gia Ry																		Thiãúu àn 2 âãún 3 thaïng( tæì thaïng 7 âãún thang 8 ám lëch)			1			0			17			9.3


						Gia Ry																		Ruäüng khäng coï næåïc			3			7			1			7.1


						Gia Ry																		Khäng coï väún sæîa nhaì			2			1			15			11.3


						Gia Ry																		thiãúu väún nuäi boì			2			2			14			1.4


						Gia Ry																		Khäng coï næåïc sinh hoaût			3			6			10			3.3.1


						Gia Ry																		Thiãúu väún nuäi heo			3			6			9			1.4


						Gia Ry																		Thiãúu väún mua giäúng cáy keo âãø träöng			1			5			13			1.3.2


						Gia Ry																		Thiãúu väún träöng mêa			3			5			11			1.2


						Gia Ry			4/8/04 0:00			12			7			5			Âinh Vàn Roïa


						Gia Ry																		Thiãúu giäúng boì			7			5			2			11.1


						Gia Ry																		Thiãúu giäúng heo			4			3			6			11.1


						Gia Ry																		Thiãúu læång thæûc âaím baío bæîa àn haìng ngaìy			3			2			8			9.3


						Gia Ry																		Thiãúu næåïc saín xuáút vaì sinh hoaût			7			5			4			7.1


						Gia Ry																		Thiãúu giäúng cáy träöng			7			5			3			11.1


						Gia Ry																		Thiãúu dëch vuû y tãú thän			4			3			7			3.1


						Gia Ry																		Thiãúu kyí thuáût canh taïc			7			5			1			10


						Gia Ry																		Thiãúu maïy båm næåïc			7			5			5			11.1


						Gia Ry			4/8/04 0:00			10			0			10			Huyình Thë Cháu


						Gia Ry																		Giaì yãúu bãûnh táût khäng tiãön mua thuäúc			0			2			7			9.1


						Gia Ry																		Âæåìng tæì ngaî ba âãún xoïm suäúi			0			6			4			7.3


						Gia Ry																		Træåìng tiãøu hoüc bë xuäúng cáúp			0			8			3			7.6


						Gia Ry																		Thiãúu tiãön mua phán âáöu tæ cho mêa			0			6			5			1.2


						Gia Ry																		Thiãúu næåïc tæåïi mêa, luïa			0			9			2			7.1


						Gia Ry																		Thiãúu âáút träöng mêa			0			3			6			5.2


						Gia Ry																		Thiãúu väún nuäi boì			0			9			1			1.4


						Gia Ry																		Thiãúu tiãön xáy loì nung gaûch			0			1			8			1.6


						Gia Ry			4/8/04 0:00			7			0			7			Âinh Vàn Biãøu


						Gia Ry																		Thiãúu næåïc saûch			0			6			5			3.3.1


						Gia Ry																		Thiãúu næåïc tæåïi luïa			0			7			1			7.1


						Gia Ry																		Thiãúu âoïi caí nàm			0			7			2			9.3


						Gia Ry																		Thiãúu väún âãø träöng mêa			0			4			6			1.2


						Gia Ry																		Thiãúu kyí thuáût muäi heo			0			7			3			10


						Gia Ry																		Thiãúu kyí thuaût träöng bàõp			0			7			4			10


						Gia Ry																		Thiãúu väún âãø mua boì âeí			0			3			7			1.4


						Gia Ry			4/8/04 0:00			13			2			11			Lã Thë Thanh Sæång


						Gia Ry																		Khäng coï næåïc tæåïi luïa			2			10			2			7.1


						Gia Ry																		Âau äúm muäún xin khaïm bãûnh âënh kyì vaì xin thuäúc			2			10			5			3.2


						Gia Ry																		Thiãúu næåïc uäúng						5			9			3.3.1


						Gia Ry																		Khäng coï næåïc tæåïi mç			2			10			3			7.1


						Gia Ry																		Thiãúu thäng tin mua giäúng boì, heo täút			1			6			7			8.3


						Gia Ry																		Thiãúu väún nuäi boì sinh saín			2			10			4			1.4


						Gia Ry																		Thiãúu väún nuäi heo sinh saín			1			6			8			1.4


						Gia Ry																		Khäng coï næåïc tæåïi mêa			2			10			1			7.1


						Gia Ry																		Træåìng hoüc xa âi hoüc khoï khàn			2			10			6			7.6


						Gia Ry			4/8/04 0:00			12			9			3			Phaûm Viãût


						Gia Ry																		Thiãúu väún mua heo giäúng			8			2			6			1.4


						Gia Ry																		Khäng coï phán boïn			5			2			8			11.1


						Gia Ry																		Træåìng cáúp I Gia Ry coìn thä så			8			2			3			7.6


						Gia Ry																		Giaï caí mêa tháúp			6			1			10			8.3


						Gia Ry																		Thiãúu sæïc keïo			6			2			9			11.1


						Gia Ry																		Nhaì cæía coìn thä så			8			2			7			9.5


						Gia Ry																		Thiãúu kyí thuáût chàn nuäi boì			8			2			5			10


						Gia Ry																		Thiãúu väún chàn nuäi boì sinh saín			8			2			4			1.4


						Gia Ry																		Thiãúu næåïc tæåïi ruäüng luïa			8			2			1			7.1


						Gia Ry																		Âæåìng vaìo xoïm suäúi khoï khàn			8			2			2			7.3


						Laìng Âeìo


						Laìng Âeìo			4/8/04 0:00			13			9			4			Âinh Minh Nå


						Laìng Âeìo																		Khäng biãút kyí thuáût thuï y			8			5			5			10


						Laìng Âeìo																		Thiãúu næåïc tæåïi ruäüng			8			5			4			7.1


						Laìng Âeìo																		Thiãúu kyí thuáût nuäi heo			8			5			6			10


						Laìng Âeìo																		Thiãúu næåïc saûch			7			3			8			3.3.1


						Laìng Âeìo																		Nhaì coï ngæåìi âau äúm			2			3			11			9.1


						Laìng Âeìo																		Thiãúu âæåìng âi âãø chåí mêa, mç			8			5			3			7.3


						Laìng Âeìo																		Thiãúu väún chàn nuäi boì			3			3			10			1.4


						Laìng Âeìo																		Khäng väún chàn nuäi heo			0			1			12			1.4


						Laìng Âeìo																		Khäng väún träöng mêa			8			5			1			1.2


						Laìng Âeìo																		Khäng väún träöng mç			4			5			9			1.2


						Laìng Âeìo																		Âæåìng tæì laìng Âeìoâãún Laìng truìm khäng chåí haìng näng saín âæåìc			8			5			7			7.3


						Laìng Âeìo																		Khäng coï træåìng máùu giaïo			8			5			2			7.6


						Laìng Âeìo			4/8/04 0:00			15			7			8			Âinh Vàn Biãøu


						Laìng Âeìo																		Con em âãún træåìng thiãúu saïch våí			1			5			11			9.5


						Laìng Âeìo																		Giaï mç, mêa khäng nàõm âæåüc			4			8			4			8.2


						Laìng Âeìo																		Thiãúu thäng tin tuyãn truyãön			1			3			13			8.2


						Laìng Âeìo																		Chàn muäi gaì bë dëch bãûnh			1			5			9			10


						Laìng Âeìo																		Thiãúu väún mua boì			0			2			14			1.4


						Laìng Âeìo																		Thiãúu thuäúc chæîa bãûnh			4			8			3			3.2


						Laìng Âeìo																		Treí em thæåìng âau äúm			1			6			7			3.2


						Laìng Âeìo																		Tráu, boì thæåìng bë dëch bãûnh			4			5			6			10


						Laìng Âeìo																		Thiãúu næåïc saûch			3			3			8			3.3.1


						Laìng Âeìo																		Luïa máút muìa			4			8			2			10


						Laìng Âeìo																		Thiãúu træång máùu giaïo xoïm laìng âeìo			4			8			1			7.6


						Laìng Âeìo																		Thiãúu næåïc tæåïi cho luïa			1			4			12			7.1


						Laìng Âeìo																		Thiãúu nhaì âãø sinh hoaût thän			1			5			10			8.2


						Laìng Âeìo																		Thiãúu thæïc àn xanh			4			8			5			11.3


						Laìng Âeìo			4/8/04 0:00			12			3			9			Âinh Thë Sám


						Laìng Âeìo																		Thiãúu giãúng næåïc saûch			3			2			12			3.3.1


						Laìng Âeìo																		Thiãúu kyí thuáût träöng keo			3			2			14			10


						Laìng Âeìo																		Thiãúu väún âãø träöng keo			3			2			13			1.3.2


						Laìng Âeìo																		Thiãúu thuï y åí thän			3			8			6			10


						Laìng Âeìo																		Thiãúu nhaì åí( chäöng máút nuäi 3 con; chäöng bë táût , meû âiãn)			0			3			15			9.5


						Laìng Âeìo																		Thiãúu kyí thuáût nuäi gaì			3			8			7			10


						Laìng Âeìo																		Thiãúu kyí thuáût chàn nuäi boì , tráu			3			8			9			10


						Laìng Âeìo																		Thiãúu nhaì vãû sinh åí træåìng máùu giaïo			3			8			8			3.3.2


						Laìng Âeìo																		Thiãúu väún mua heo giäúng vaì thæïc àn			3			8			4			1.4


						Laìng Âeìo																		Thiãúu kyí thuáût chàn nuäi heo			3			8			1			10


						Laìng Âeìo																		Thiãúu väún nuäi boì			3			8			5			1.4


						Laìng Âeìo																		Thiãúu väún laìm chuäöng boì			3			3			10			1.4


						Laìng Âeìo																		Khoï khàn boí bi giãúng			0			3			16			3.3.1


						Laìng Âeìo																		Træåìng máùu giaïo coìn taûm båü			3			8			2			7.6


						Laìng Âeìo																		Thiãúu tiãön laìm haìng raìo sàõt			1			5			11			11.3


						Laìng Âeìo																		Thiãúu næåïc tæåïi luïa, bàõp ,rau			3			8			3			7.1


						Laìng Âeìo			4/16/04 0:00			14			8			6			Âinh Vàn Mai


						Laìng Âeìo																		thiãúu thäng tin giaï caí thë træåìng			8			6			10			8.3


						Laìng Âeìo																		Thiãúu väún vay åí ngán haìng			3			0			16			1


						Laìng Âeìo																		Trçnh âäü vàn hoïa tháúp			8			6			9			6.1


						Laìng Âeìo																		thiãúu duûng cuû hoüc táûp cho treí em			8			6			12			4.2


						Laìng Âeìo																		Thiãúu thuï y cho chàn nuäi			8			6			13			10


						Laìng Âeìo																		Âæåìng âi khoï khàn tæì laìng truìm âãún laìng âeìo			8			6			5			7.3


						Laìng Âeìo																		Thiãúu giäúng cáy àn quaí caïc loaûi			8			6			8			11.3


						Laìng Âeìo																		Ä nhiãùm mäi træåìng			8			6			11			11.3


						Laìng Âeìo																		Træåìng hoüc máùu giaïo chæa âaím baío			8			6			3			7.6


						Laìng Âeìo																		Thiãúu âæåìng chuyãön mç, mêa trãn ráùy			8			6			4			7.3


						Laìng Âeìo																		Thiãúu kyí thuáût chàn nuäi boì			2			1			15			10
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						Goì Räüc																		Khäng coï ghe qua säng cho hoüc sinh âi hoüc			10			3			5			8.2


						Goì Räüc																		Khäng väún mua phán boïn			7			2			6			1.1


						Goì Räüc																		Khäng coï giäúng rau xanh			7			2			9			11.3


						Goì Räüc																		Khäng coï âæåìng lãn ráùy mç,mêa xoïm goì næî			7			0			11			7.3


						Goì Räüc																		Khäng coï häüi træåìng hoüp thän goì räüc			10			3			4			7.6


						Goì Räüc																		Bãûnh phuû næî khäng coï thuäúc uäúng			10			3			7			3.3.2


						Goì Räüc																		Thiãúu väún mua giäúng mç, mêa			10			1			8			1.2


						Goì Räüc																		Thiãúu väún nuäi gaì, vët			0			0


						Goì Räüc																		Thiãúu väún nuäi heo sinh saín			6			2			10			1.4


						Goì Räüc																		Thiãúu väún nuäi boì sinh saín			2			0			13			1.4


						Goì Räüc																		Thiãúu väún nuäi tráu thët, tráu caìy			2			1			12			1.4


						Goì Räüc																		Thiãúu næåïc tæåïi ruäüng luïa			10			3			1			7.1


						Goì Räüc																		Khäng coï giãúng næåïc saûch xoïm goì næî			10			3			2			3.3.1


						Goì Räüc																		Khäng coï træåìng máùu giaïo xoïm goì næî			10			3			3			7.6


						Goì Räüc			4/12/04 0:00			17			7			10			Nguyãùn Vuî Hoaìng Anh


						Goì Räüc																		Thiãúu dëch vuû âiãûn thoaûi cäng cäüng			7			10			4			8.2


						Goì Räüc																		Thiãúu väún âãø nuäi boì			7			10			2			1.4


						Goì Räüc																		thiãúu khu sinh Hoaût xoïm			7			10			6			8.2


						Goì Räüc																		thiãúu maïy caìy ruäüng			7			10			7			11.3


						Goì Räüc																		thiãúu ghe qua säng rin			7			10			5			8.2


						Goì Räüc																		thiãúu giäúng boì lai			5			2			10			11.3


						Goì Räüc																		thiãúu kyí thuáût nuäi boì			0			1			15			10


						Goì Räüc																		Bãûnh táût bë muì			0			1			14			9.1


						Goì Räüc																		thiãúu kyí thuáût nuäi heo			3			3			12			10


						Goì Räüc																		Nhaì taûm båü			1			5			11			11.3


						Goì Räüc																		thiãúu väún chàn nuäi heo			4			4			9			1.4


						Goì Räüc																		thiãúu næåïc saûch sinh hoaût			7			10			1			3.3.1


						Goì Räüc																		thiãúu dëch vuû y tãú khaïm chæîa bãûnh åí thän			7			10			8			3.2


						Goì Räüc																		suy dinh dæåîng treí em			2			3			13			3.3


						Goì Räüc																		thiãúu phán boïn			7			10			3			11.3


						Goì Räüc			4/12/04 0:00			16			14			2			Âinh Vàn Rä


						Goì Räüc																		Tuäøi giaì khäng coï sæïc lao âäüng			3			1			13			9.1


						Goì Räüc																		Thiãúu tiãön träöng cáy keo			4			1			12			1.3.2


						Goì Räüc																		thiãúu thuï y chàn nuäi			7			1			8			10


						Goì Räüc																		Thiãúu thuäúc men khi âau äúm			8			2			5			3.2


						Goì Räüc																		Thiãúu kyí thuáût träöng luïa			7			2			6			10


						Goì Räüc																		Thiãúu kyí thuáût chàn nuäi heo			6			0			11			10


						Goì Räüc																		Thiãúu ghe cho con em âi hoüc			6			1			10			8.2


						Goì Räüc																		Khoï khan nhaì taûm båü			1			2			14			11.3


						Goì Räüc																		Ruäüng luïa khäng coï næåïc			11			2			4			7.1


						Goì Räüc																		Thiãúu tiãön nua giäúng heo naïi			6			2			9			1.4


						Goì Räüc																		Thiãúu næåïc saûch			6			2			7			3.3.1


						Goì Räüc																		Thiãúu tiãön mua giäúng boì lai			2			0			15			1.4


						Goì Räüc																		Âæåìng xoïm goì räüc khoï khàn			12			2			2			7.3


						Goì Räüc																		Dëch bãûnh åí tráu boì			12			2			1			10


						Goì Räüc																		Thiãúu phán boïn cho luïa			12			2			3			1.1


						Taì Máön


						Taì Máön			4/12/04 0:00			14			5			9			Trráön Thë Thàõm


						Taì Máön																		Trçnh âäü vàn hoïa tháúp			1			1			11			11.3


						Taì Máön																		Thiãúu väún nuäi boì			5			9			4			1.4


						Taì Máön																		28 gia âçnh thiãúu âiãûn			5			9			5			11.3


						Taì Máön																		Âæåìng väöa xoïm chæa coï			5			9			2			7.3


						Taì Máön																		thiãúu giãúng næåïc saûch			5			9			6			3.3.1


						Taì Máön																		Thiãúu väún träöng cáy àn quaí			5			7			8			1.3.1


						Taì Máön																		Âau äúm thæåìng xuyãn			2			7			9			9.1


						Taì Máön																		Âäng ngæåìi thiãúu viãûc laìm			0			1			12			9.2


						Taì Máön																		Thiãúu väún âaìo häö nuäi caï			3			6			10			1.5


						Taì Máön																		Thiãúu phán boïn ruäüng luïa			5			9			1			1.1


						Taì Máön																		Thiãúu kyí thuáût nuäi boì			5			7			7			10


						Taì Máön																		Træåìng hoüc coìn taûm båü			5			9			3			4.2


						Taì Máön																		Thiãúu ruäüng saín xuáút			1			0			13			11.3


						Taì Máön			4/12/04 0:00			11			6			5			Phaûm Vàn Duîng


						Taì Máön																		Âäng con			1			2			12			11.3


						Taì Máön																		Thiãúu âiãûn sinh hoaût			4			3			6			7.2


						Taì Máön																		Thiãúu boì giäúng			4			3			7			1.4


						Taì Máön																		thiãúu giäúng rau xannh			4			2			9			11.3


						Taì Máön																		thiãúu kiãún thæïc nuäi boì			3			5			4			10


						Taì Máön																		Âæåìng vaìo xoïm khoï khàn			2			1			13			7.3


						Taì Máön																		Thiãúu næåïc saûch			4			4			5			3.3.1


						Taì Máön																		Thiãúu väún nuäi boì lai, heo			3			5			3			1.4


						Taì Máön																		Thiãúu âáút saín xuáút			1			3			11


						Taì Máön																		Thiãúu lao âäüng			5			1			10			9.1


						Taì Máön																		Chàn nuäi khäng hiãûu æuía åí tráu, boì			5			2			8			10


						Taì Máön																		Khäng âuí àn vaìo thaïng 2-3			5			5			2			9.3


						Taì Máön																		Thiãúu hoüi træåìng sinh hoaût			6			5			1			7


						Taì Máön			4/12/04 0:00			16			6			10			Phaûm Thë Sinh


						Taì Máön																		Thiãúu kyí thuáût chàn nuäi boì, heo			2			7			6			10


						Taì Máön																		Thiãúu nhaì sinh hoaût thän; træåìng máùu giaïo			5			9			1			7.6


						Taì Máön																		thiãúu næåïc tæåïi luïa, mêa			3			7			5			7.1


						Taì Máön																		Thiãúu thuï y			2			6			7			8.2


						Taì Máön																		Thiãúu thuoïc men chæîa bãûnh			4			9			3			3.2


						Taì Máön																		thiãúu næåïc saûch			4			6			4			3.3.1


						Taì Máön																		Tiãúu väún chàn nuäi boì			5			8			2			1.4


						Taì Máön																		Thiãúu kyí thuaût träöng luïa			2			4			8			10


						Taì Máön																		Thiãúu giäúng luïa nåïi			2			4			9			11.1


						Taì Máön			4/12/04 0:00			12			7			5			Âinh Thë Tiãúp


						Taì Máön																		Thiãúu caïn bäü thuï y			6			3			7			10


						Taì Máön																		Cáúp phäúi âæåìng vaìo xoïm 1km			6			4			4			7.3


						Taì Máön																		Vay tiãön sæîa chæî nhaì åí			1			0			14			11.3


						Taì Máön																		Vay väún mua giäúng mêa, mç, phán			6			1			10			1.2


						Taì Máön																		Häù tråü 1 caïi nhaì åí			0			1			15			11.3


						Taì Máön																		Âaìo taûo kyí thuáût träöng troüt			5			3			9			10


						Taì Máön																		Xin vay väún mua boì giäúng			5			3			8			1.4


						Taì Máön																		Thiãúu træåìng máùu giaïo thän			6			1			13			7.6


						Taì Máön																		Thiãúu baïc sé thänTaì Maìu			7			3			6			3.3


						Taì Máön																		Thiãúu thuäúc chæîa bãûnh cho dán			7			3			3			3.2


						Taì Máön																		Qui hoaûch vuìng åí			7			3			5			11.3


						Taì Máön																		Thiãúu ghe qua säng cho con em âi hoüc			7			3			2			8.2


						Taì Máön																		Thiãúu nhaì sinh hoaût thän			7			5			1			7.3


						Taì Máön																		Häù troü giäúng luïa			4			3			11			11.3


						Taì Máön																		Thiãúu giãúng næåïc saûch (4 giãúng)			6			1			12			3.3.1


									28						198			179








Code by raised


			XÃ SƠN TRUNG


									Tên thôn


			Mã số			Tổng số ý kiến			Gia Ry			Goì Räüc			Laìng Âeìo			Laìng Naì			Laìng Rin			Taì Máön			Tổng cộng			Mã số			Vấn đề			Tổng cộng


			1			ý kiến nữ									0												0			1			1			3


						ý kiến nam									3												3			1.1			1.1			55


			1.1			ý kiến nữ						9						3						9			21			1.2			1.2			138


						ý kiến nam						24						5						5			34			1.3.1			1.3.1			12


			1.2			ý kiến nữ			15			15			10			10			12			1			63			1.3.2			1.3.2			38


						ý kiến nam			3			18			14			14			20			6			75			1.4			1.4			340


			1.3.1			ý kiến nữ																		7			7			1.5			1.5			10


						ý kiến nam																		5			5			1.6			1.6			1


			1.3.2			ý kiến nữ			5			1			2			6			3						17			1.7			1.7			7


						ý kiến nam			1			4			3			7			6						21			2.1			2.1			1


			1.4			ý kiến nữ			47			25			25			14			27			28			166			3			3			8


						ý kiến nam			27			34			12			34			45			22			174			3.1			3.1			40


			1.5			ý kiến nữ			1															6			7			3.2			3.2			149


						ý kiến nam			0															3			3			3.3			3.3			31


			1.6			ý kiến nữ			1																		1			3.3.1			3.3.1			270


						ý kiến nam			0																		0			3.3.2			3.3.2			46


			1.7			ý kiến nữ															2						2			3.3.3			3.3.3			10


						ý kiến nam															5						5			4.2			4.2			28


			2.1			ý kiến nữ												1									1			5.2			5.2			5


						ý kiến nam												0									0			6.1			6.1			14


			3			ý kiến nữ												5			0						5			7			7			11


						ý kiến nam												0			3						3			7.1			7.1			296


			3.1			ý kiến nữ			3												17						20			7.2			7.2			34


						ý kiến nam			4												16						20			7.3			7.3			309


			3.2			ý kiến nữ			10			12			15			9			12			12			70			7.6			7.6			253


						ý kiến nam			2			15			18			6			27			11			79			8.2			8.2			162


			3.3			ý kiến nữ						3						8						3			14			8.3			8.3			28


						ý kiến nam						2						8						7			17			9.1			9.1			72


			3.3.1			ý kiến nữ			17			19			19			28			14			20			117			9.2			9.2			1


						ý kiến nam			3			27			35			40			29			19			153			9.3			9.3			23


			3.3.2			ý kiến nữ						9			8			5			5						27			9.5			9.5			22


						ý kiến nam						12			3			0			4						19			10			10			608


			3.3.3			ý kiến nữ			7																		7			11.1			11.1			262


						ý kiến nam			3																		3			11.3			11.3			301


			4.2			ý kiến nữ									6									9			15			12			12			23


						ý kiến nam									8									5			13			Trống			Trống			4


			5.2			ý kiến nữ			3						0												3


						ý kiến nam			0						2												2


			6.1			ý kiến nữ									6												6


						ý kiến nam									8												8


			7			ý kiến nữ																		5			5


						ý kiến nam																		6			6


			7.1			ý kiến nữ			67			14			23			18			25			7			154


						ý kiến nam			27			26			23			28			35			3			142


			7.2			ý kiến nữ												2			9			3			14


						ý kiến nam												7			9			4			20


			7.3			ý kiến nữ			15			7			24			17			49			19			131


						ý kiến nam			11			24			46			23			54			20			178


			7.6			ý kiến nữ			27			10			28			19			22			10			116


						ý kiến nam			13			25			31			25			32			11			137


			8.2			ý kiến nữ						34			16			23						9			82


						ý kiến nam						37			6			28						9			80


			8.3			ý kiến nữ			7						6												13


						ý kiến nam			7						8												15


			9.1			ý kiến nữ			2			9			9			4			3			8			35


						ý kiến nam			0			7			16			3			4			7			37


			9.2			ý kiến nữ																		1			1


						ý kiến nam																		0			0


			9.3			ý kiến nữ			9															5			14


						ý kiến nam			4															5			9


			9.5			ý kiến nữ			2						10						0						12


						ý kiến nam			8						1						1						10


			10			ý kiến nữ			39			32			82			52			38			31			274


						ý kiến nam			24			52			86			75			69			28			334


			11.1			ý kiến nữ			22						8			33			36			4			103


						ý kiến nam			36						24			42			55			2			159


			11.3			ý kiến nữ			1			35			26			45			8			21			136


						ý kiến nam			2			38			36			57			8			24			165


			12			ý kiến nữ												8									8


						ý kiến nam												15									15


			(blank)			ý kiến nữ						0												3			3


						ý kiến nam						0												1			1


			Tổng cộng ý kiến nữ						300			234			323			310			282			221			1670


			Tổng cộng ý kiến nam						175			345			383			417			422			203			1945








Code by raised (Vn)


			Difficulties Table - Son Trung Commune


									Village


			Code			Total opinions			Gia Ry			Goì Räüc			Laìng Âeìo			Laìng Naì			Laìng Rin			Taì Máön			Total			Code			Difficulties			Total


			1			female									0												0			1			1			3


						male									3												3			1.1			1.1			55


			1.1			female						9						3						9			21			1.2			1.2			138


						male						24						5						5			34			1.3.1			1.3.1			12


			1.2			female			15			15			10			10			12			1			63			1.3.2			1.3.2			38


						male			3			18			14			14			20			6			75			1.4			1.4			340


			1.3.1			female																		7			7			1.5			1.5			10


						male																		5			5			1.6			1.6			1


			1.3.2			female			5			1			2			6			3						17			1.7			1.7			7


						male			1			4			3			7			6						21			2.1			2.1			1


			1.4			female			47			25			25			14			27			28			166			3			3			8


						male			27			34			12			34			45			22			174			3.1			3.1			40


			1.5			female			1															6			7			3.2			3.2			149


						male			0															3			3			3.3			3.3			31


			1.6			female			1																		1			3.3.1			3.3.1			270


						male			0																		0			3.3.2			3.3.2			46


			1.7			female															2						2			3.3.3			3.3.3			10


						male															5						5			4.2			4.2			28


			2.1			female												1									1			5.2			5.2			5


						male												0									0			6.1			6.1			14


			3			female												5			0						5			7			7			11


						male												0			3						3			7.1			7.1			296


			3.1			female			3												17						20			7.2			7.2			34


						male			4												16						20			7.3			7.3			309


			3.2			female			10			12			15			9			12			12			70			7.6			7.6			253


						male			2			15			18			6			27			11			79			8.2			8.2			162


			3.3			female						3						8						3			14			8.3			8.3			28


						male						2						8						7			17			9.1			9.1			72


			3.3.1			female			17			19			19			28			14			20			117			9.2			9.2			1


						male			3			27			35			40			29			19			153			9.3			9.3			23


			3.3.2			female						9			8			5			5						27			9.5			9.5			22


						male						12			3			0			4						19			10			10			608


			3.3.3			female			7																		7			11.1			11.1			262


						male			3																		3			11.3			11.3			301


			4.2			female									6									9			15			12			12			23


						male									8									5			13			Blank			Blank			4


			5.2			female			3						0												3									3615


						male			0						2												2


			6.1			female									6												6


						male									8												8


			7			female																		5			5


						male																		6			6


			7.1			female			67			14			23			18			25			7			154


						male			27			26			23			28			35			3			142


			7.2			female												2			9			3			14


						male												7			9			4			20


			7.3			female			15			7			24			17			49			19			131


						male			11			24			46			23			54			20			178


			7.6			female			27			10			28			19			22			10			116


						male			13			25			31			25			32			11			137


			8.2			female						34			16			23						9			82


						male						37			6			28						9			80


			8.3			female			7						6												13


						male			7						8												15


			9.1			female			2			9			9			4			3			8			35


						male			0			7			16			3			4			7			37


			9.2			female																		1			1


						male																		0			0


			9.3			female			9															5			14


						male			4															5			9


			9.5			female			2						10						0						12


						male			8						1						1						10


			10			female			39			32			82			52			38			31			274


						male			24			52			86			75			69			28			334


			11.1			female			22						8			33			36			4			103


						male			36						24			42			55			2			159


			11.3			female			1			35			26			45			8			21			136


						male			2			38			36			57			8			24			165


			12			female												8									8


						male												15									15


			(blank)			female						0												3			3


						male						0												1			1


			Total female						300			234			323			310			282			221			1670


			Total male						175			345			383			417			422			203			1945
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English inc gen sort


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			INCOME GENERATION ACTIVITIES - DETAILS


						GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TOTAL


			Number of village meeting participant groups per village			6			5			5			4			4			4			28


			Activity/village


			Breeding sows			5			5			5			5			6			3			29


			Loan for breeding sows			4			1			3			2			3			1			14						3


			Technical training on producing breeding sows			1			3			2			3			3			2			14


			Provide pig stock and then transfer to other households						1															1


			breeding cows			5			2			4			3			4			4			22


			Loan to buy stock for breeding cattle			4			1			4			3			4			2			18						Fac.


			Technical training on producing breeding cows			1			1												2			4


			Beef cattle			4			2			4			3			4			4			21


			Technical training on raising beef cattle			1			2			4			3			4			2			16


			Loan for cattle fattening			3															2			5


			Veterinary issues			2			6			4			4			1			2			19


			Local veterinary training			1			5						3			1			2			12						1


			Veterinary training for local community						1			4			1									6


			Establish local veterinary service			1																		1


			Rice						4			1			4			1			6			16


			Technical training on growing rice						2						3			1			2			8						3


			Provide new rice strains						2			1			1						4			8


			Fertilizer			2			3			1			2			2			2			12


			Loan to purchase fertilizer			1			1			1			2			1			1			7						2


			Establish fertilizer service			1																		1


			Provide information on fertilizer types and prices						2									1						3


			Provide fertilizer and pesticide																		1			1


			Vegetables			1			3			1			1			4			1			11


			Provide green vegetable seeds						2			1			1			2			1			7


			Technical training on green vegetables			1			1									2						4


			Acacia			1			3			1			3			2						10


			Loan to buy acacia seeds			1			2			1			2			1						7


			Technial training on growing acacias						1									1						2


			Support for acacia seed												1									1


			Buffaloes									1			3			5						9


			Technical training on producing buffaloes												3			4						7


			Loan for producing breeding buffaloes									1						1						2


			Sugar cane			1			2			2			1			1			1			8


			Loan for planting sugar cane			1			2			2			1			1			1			8


			Chickens			2			2			2			1						1			8


			Loan for producing semi-scavenging chickens			1						1			1						1			4


			Technical training on chicken production			1			2			1												4


			Cropping in general			1						3			1			2						7


			Technical training for cassava, sugar cane and corn			1									1			2						4


			Training on cropping									3												3


			Cassava									2			2			1			1			6


			Loan for growing cassava									2			2			1			1			6


			Fruit trees						1			1			2						1			5


			Provide fruit tree seeds						1			1			2						1			5


			Cattle in general						1									1			1			3


			Set up cattle raising demonstration in the village															1						1


			Provide a laisind bull																		1			1


			Provide two laisind bulls						1															1


			Cattle inputs (feed and shed)						1			1												2


			Provide grass seed to feed cattle									1												1


			Provide money to build a cattle shed						1															1


			Corn			1												1						2


			Technical training on growing corn			1												1						2


			Fish			1															1			2


			Loan for digging a pond and buying fish stock			1															1			2


			Technical training for livestock officer												2									2


			Training for livestock officer												2									2


			Pigs for pork															1						1


			Loan to produce pigs for pork															1						1


			Peanuts						1															1


			Loan for growing peanuts						1															1


			Bricks			1																		1


			Loan for brick kiln			1																		1


			Training for agricultural officers																		1			1


			Training for agricultural officers																		1			1


			Pest prevention									1												1


			Methods to stop rats and birds from destroying crops									1												1


			Establish VSCF						1															1








Eng. live. sort


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			LIVELIHOOD ACTIVITIES - DETAILS


						GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TOTAL


			Number of village meeting participant groups per village			6			5			5			4			4			4			28


			Activity/village


			Provide medicine/money for medicine			4			3			4			2			3			3			20


			Provide medicine			3			3			4			2			3			3			18


			Provide medicine to malnourished children									1												1


			Provide money for tuberculosis treatment			1																		1


			Provide boat to cross river									1			4			4			1			10


			Provide a boat to cross the river									1			4			4			1			10


			Gyncecological treatment			2			2			1			2			2						9


			Periodic gynecological treatment and provide free medicine			2			2			1			2			2						9


			Community health awareness						1			4												5


			Increase community awareness on health						1			4												5


			Information in general						4						2									6


			Provide audio-visual information						1						2									3


			Propaganda on a civilized lifestyle						2															2


			Organise study tours						1															1


			Medical training												1						1			2


			Train a doctor for the village												1						1			2


			Non-medical welfare/relief												1			1						2


			Provide rice to people who have become weak															1						1


			Frequent welfare to large households												1									1


			Medical equipment			1																		1


			Provide medical equipment			1																		1


			Provide telephone															1						1


			Provide a public telephone															1						1


			Occupational training																		1			1


			Teach young people in the village a trade																		1			1


			Provide school books						1															1


			Provide school books for children						1															1


			Mosquito nets and blankets						1															1


			Provide mosquito nets and blankets to people						1															1


			Provide kindergarten equipment						1															1


			Provide kindergarten equipment						1															1


			Support construction of metal fence for 5 households in Lang Deo						1															1








Eng. inf. sort


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			INFRASTRUCTURE ACTIVITIES - DETAILS


						GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TOTAL


			Number of village meeting participant groups per village			6			5			5			4			4			4			28


			Activity/village


			Irrigation			7			5			5			5			3			1			26


			Build Hoc Rong dam and channel to the paddy fields			1																		1


			Build Rin river dam and build landing at Suoi hamlet			2																		2


			Build dam on Pa Lat stream			2																		2


			Build pump station in Suoi Hamlet to irrigate 50 hectares			1																		1


			Provide a pump for Group 5 hamlet			1																		1


			Build a rudimentary dam to water Ta In field						2															2


			Build a dam to irrigate 6 hectares of ag. land in Lang Deo hamlet						1															1


			Build a dam on Ha Ram stream						1															1


			Dig a well to water Ha Ru field, Lang Deo						1															1


			Build irrigation canal in Ha Ben field									3												3


			Build a dam in Lang Lon to water 6 hectares									1												1


			Build a pumping station for the Lang Rin fields									1												1


			Build Da Rin dam												1									1


			Provide a pump station for Lang Na hamlet												2									2


			Build dam to irrigate 25 hectares at Pa Rin stream												1									1


			Provide a pump station for Vot Lit hamlet												1									1


			Dam to irrigate Sa Nhay field															1						1


			Build dam to irrigiate 60-70ha of paddy in Go To hamlet															1						1


			Build water reticulation system from the Go river to serve Go Toi															1						1


			Provide water pump for Ka Tu Enh field																		1			1


			Drinking wells			3			6			4			4			1			2			20


			Build two new wells in Gia Ry hamlet			1																		1


			Build one well for 5 households in Suoi hamlet			1																		1


			Line 3 old wells in Gia Ry hamlet			1																		1


			Build 10 wells in Lang Deo hamlet						2															2


			Dig clean water well in Lang Trum hamlet						2															2


			Line 1 well for 3 households in Lang Deo hamlet						1															1


			Line 3 wells in Lang Deo						1															1


			Provide drinking water wells in Lang Rin									3												3


			Build two drinking water wells in Go Phat hamlet									1												1


			Build 5 drinking water wells												3									3


			Line 3 old wells in Vot lit hamlet												1									1


			Build new wells and line old wells in Go Nu hamlet															1						1


			Build 3 new wells and upgrade 2 old wells																		1			1


			Build 4 wells for Doc Do hamlet																		1			1


			Roads			3			5			2			3			3			3			19


			Open up road from Ms. Tiep's place to Ba Hach water			1																		1


			Build concrete road from the Suoi hamlet T-junction (about 2 kms)			1																		1


			Seal the road frok Le Thi Nga's place to Dinh Van Tro's place			1																		1


			Upgrade road from Lang Deo to Lang Trun						2															2


			Open up road from Lang Trum to Roc Water						2															2


			Open up road from Mr. Via's place to Roc water						1															1


			Seal road from Lang Rin to Lang Lon									2												2


			Seal road from road 135 to Ha Ven												3									3


			Concrete 55 metres of road from Doi bndge to Mr. Tri's house															1						1


			Open up road from Go Toi hamlet to Hoc Ca May															1						1


			Open up road from Bai Mum to Ray Mi															1						1


			Seal road from Mr. Viet's place to Mr. Duong's place																		2			2


			Build sealed road from Mr. Nhay's place to the banks of Rin river																		1			1


			Kindergartens			1			6			4			3			1			0			15


			Build one-room kindergarten in Gia Ry hamlet			1																		1


			Build a one-room kindergarten in Lang Deo hamlet						3															3


			Build kindergarten in Lang Trum hamlet						2															2


			Build toilets for Lang Deo hamlet kindergarten						1															1


			Build a kindergarten for Lang Rin hamlet									3												3


			Build a kindergarten in Lang Lon									1												1


			Build one-room kindergarten in Vot Lit hamlet												3									3


			Build 2 more rooms (kind. and primary school) in Go Roc village															1						1


			Meeting halls						1			1			3			2			1			8


			Build meeting hall in Lang Deo village						1															1


			Re-construct Lang Rin village meeting hall									1												1


			Build meeting hall in Lang Na												3									3


			Build meeting hall at Go Roc village															2						2


			Lang Na meeting Hall																					0


			Build events hall at the centre of Ta Mau village																		1			1


			Primary schools			3												2						5


			Build Suoi hamlet primary school			3																		3


			Build 2 more rooms (kind. and primary school) in Go Roc village															1						1


			Build school at Go Nu hamlet															1						1


			Health stations									2						3						5


			Build Lang Lon hamlet health station									1												1


			Build Lang Rin health station									1												1


			Build Go Roc village health station															3						3


			Bridges									3												3


			Build Lang Lon bridge (Rin stream, Vet stream)									3												3


			Electricity									1									2			3


			Install electric lights for Lang Lon hamlet									1												1


			Install electricity in Doc Do hamlet																		2			2


			Drinking water reticulation/tank			1												2						3


			Build a water reticulation system in Group 5 hamlet			1																		1


			Build drinking water tank at Sa Nang stream															1						1


			Build drinking water tank at Go Ven stream to serve Go Toi village															1						1


			Soccer ground												1									1


			Level ground for soccer field in Vot Lit hamlet												1									1


			Lack of water for production																					0












8.8 Son Trung/8.8.2 Son Trung Activity tables/8.8.2 Son Trung Summary Activity Tables.xls

Viet. all


			BẢNG TỔNG HỢP HOẠT ĐỘNG XÃ SON TRUNG


			Hoạt động/ Thôn			HDV			GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TỔNG SỐ


			Tạo thu nhập


			Tập huấn kỷ thuật trồng mì, mía, ngô						1									1			2						4


			Vay vốn nuôi gà thả vườn						1						1			1						1			4


			Tập huấn kỷ thuật nuôi gà						1			2			1												4


			Vay vốn nuôi heo đẻ						4			1			3			2			3			1			14


			Vay vốn trồng mía						1			2			2			1			1			1			8


			Vay vốn mua giống cây keo						1			2			1			2			1						7


			Vay vốn mua giống bò sinh sản			3			4			1			4			3			4			2			21


			Vay vốn nung lò gạch						1																		1


			Tập huấn kỷ thuật nuôi bò đẻ						1			1												2			4


			Đào tạo thú y cơ sở			2			1			5						3			1			2			14


			Mở dịch vụ thú y cơ sở						1																		1


			Mở dịch vụ phân bón						1																		1


			Tập huấn kỷ thuật trồng bắp						1												1						2


			Tập huấn kỷ thuật trồng lúa									2						3			1			2			8


			Tập huấn kỷ thuật nuôi heo đẻ						1			3			2			3			3			2			14


			Vay vốn mua phân bón			3			1			1			1			2			1			1			12


			Tập huấn kỷ thuật trồng keo									1									1						2


			Cấp heo giống sau đó chuyển cho hộ khác									1															1


			Tập huấn kỷ thuật nuôi bò thịt			1			1			2			4			3			4			2			17


			Hỗ trợ vay vốn trồng đậu phụng									1															1


			Tập huấn kỷ thuật thú y cho dân									1			4			1									6


			Thành lập nhóm vay tiết kiệm địa phương									1															1


			Tập huấn kỷ thuật trồng trọt												3												3


			Vay vốn trồng mì												2			2			1			1			6


			Vay vốn nuôi trâu sinh sản												1						1						2


			Tập huấn kỷ thuật nuôi trâu															3			4						7


			Đào tạo cán bộ kỷ thuật chăn nuôi															2									2


			Hỗ trợ giống keo															1									1


			Vay vốn nuôi heo thịt																		1						1


			Xây dựng mô hình nuôi bò ở thôn																		1						1


			Đào tạo cán bộ kỷ thuật nông nghiệp																					1			1


			Vay vốn mua bò vỗ béo						3															2			5


			Vay vốn đào ao, giống nuôi cá						1															1			2


			Hỗ trợ giống bò đực lai																					1			1


			Cơ sở hạ tầng


			Làm đập ở suối Pa Lát						1																		1


			Làm trường mẫu giáo xóm Gia Ry( 1 phòng)			1			1																		2


			Làm đập Hóc Rông, làm mương ra ruộng			1			1																		2


			Mở đường từ nhà cô Tiếp đến nước Ba Hách						1																		1


			Xây dựng 2 giếng mới xóm Gia Ry						1																		1


			Thiếu nước cho sản xuất			2																					2


			Xây dựng đập sông Rin bến đá xóm suối						2																		2


			Xây dựng trường tiểu học xóm suối						3																		3


			Xây dựng đường bê tông từ ngã ba xóm suối( khoảng 2 km)						1																		1


			Xây dựng 1 giếng ở xóm suối cho 5 hộ sử dụng						1																		1


			Xây dựng trạm bơm ở xóm suối tưới 50 ha						1																		1


			Cấp phối đường từ nhà Lê thị nga đến nhà Đing Văn Trổ						1																		1


			Làm đập bổi ở suối Pa Lát						1																		1


			Hỗ trợ bỏ bi 3 giếng cũ ở xóm Gia Ry						1																		1


			Xây dựng nước uống tự chảy xóm đội 5						1																		1


			Hỗ trợ máy bơm cho xóm đội 5						1																		1


			Xây dựng trường mẫu giáo xóm Làng Đèo( 1 phòng)			1						3															4


			Làm đập tưới cho 6ha đất nông nghiệp xóm Làng Đèo									1															1


			Xây 1 nhà vệ sinh cho trường mẫu giáo xóm làng đèo									1															1


			Làm 10 giếng nước sạch thôn làng đèo			1						2															3


			Thả bi 1 giếng xóm làng đèo cho 3 hộ									1															1


			Làm đập suối Hà Rầm									1															1


			Nâng cấp đường từ làng đèo đến làng trùm									2															2


			Xây trường mẫu giáo thôn gò rộc			1																					1


			Mỡ đường từ nhà ông vía đến nước rộc									1															1


			Thả bi 3 giêng trong làng đèo									1															1


			Xây dựng nhà họp thôn làng đèo									1															1


			Đào 1 giêng tưới ruộng đồng Hà Rũ xóm làng đèo									1															1


			Đào giếng nước sạch ở xóm làng trùm			1						2															3


			Mỡ đường từ làng trùm đến nước rộc									2															2


			Xây dựng trường học mẫu giáo xóm làng trùm			1						2															3


			làm đập bổi tưới ruộng Tà In									2															2


			Hỗ trợ xây nhà vệ sinh


			Hỗ trợ giếng nước sạch ở làng rin			1									3												4


			Dựng trạm bơm cánh đồng làng rin												1												1


			Xây trường mẫu giáo xóm làng rin												3												3


			Làm cầu làng lòn( suối rin, suối vẹt)												3												3


			Xây trường mẫu giáo làng lòn												1												1


			Bắt điện thắp sáng cho xóm làng lòn												1												1


			Xây đập làng lòn tưới cho 6ha			1									1												2


			Cấp phối đường từ làng rin đi làng lòn												2												2


			Xây trạm y tế xóm làng lòn												1												1


			Làm mương thuỷ lợi đồng Hà Ben												3												3


			Làm 2 giếng nước sạch xóm Gò phát												1												1


			Xây dựng trạm y tế thôn làng rin												1												1


			Làm lại nhà họp thôn làng rin												1												1


			Làm 1 phòng họp tại làng nà															3									3


			Cấp phối 2km đường từ đường 135 đến ngầm Hà Ven															3									3


			Xây 1 đập nước tưới 25ha tại suối Pà Rin															1									1


			Làm 5 giếng nước sạch			1												3									4


			Thả bi 3 giêếng cũ xóm Vot Lít															1									1


			Xây trường mẫu giáo 1 phòng xóm Vọt lít															3									3


			Hỗ trợ làm trạm bơm xóm Vọt lít(3ha)															1									1


			Xây dựng đập nước Đà Rin			1												1									2


			Nhà sinh hoạt thôn làng nà			1																					1


			Hỗ trợ trạm bơm xóm Làng nà															2									2


			San mặt bằng làm sân bóng xóm Vọt Lít															1									1


			Bê tông hoá 55 mét đường từ cầu đôi đi nhà ông Trị																		1						1


			Làm đập tưới cho cánh đồng Sà nhay																		1						1


			Xây dựng bể nước sạch tại suối Sà năng																		1						1


			Làm đập tưới cho 60-70ha ruộng xóm Gò Toi																		1						1


			Xây dựng trạm y tế thôn Gò Rộc																		3						3


			Mỡ đường từ xóm Gò toi đi Hóc Cà Mây																		1						1


			Xây dưng thêm 2 phòng học( mẫu giáo và tiểu học) tai thôn gò rộc																		1						1


			Xây dựng bể nước sạch tại suối Gò Ven phục vụ xóm Gò Toi																		1						1


			Làm giếng mới và thả bi giéng cũ xóm Gò nữ																		1						1


			Xây dựng trường học tại xóm Gò nữ																		1						1


			Xây hội trường họp cho thôn Gò Rộc																		2						2


			Mỡ đường từ bãi mum đến rẫy mì																		1						1


			Xây hệ thống nước tự chảy suối Gò phục vụ cho xóm Gò Toi																		1						1


			Xây nhà sinh hoạt tại trung tâm thôn Tà màu																					1			1


			Làm đường cấp phối từ nhà ông Nhảy đén bờ sông Rin																					1			1


			Xây 3 giếng mới và 2 giếng cũ nâng cấp																					1			1


			Xây 4 giếng nước cho xóm Dốc Đỏ																					1			1


			Hỗ trợ máy bơm nước cho đồng Ka Tu Enh																					1			1


			Cấp phối đường từ nhà ông Việt đến nhà ông Đường																					2			2


			Xây dựng đường điện vào xóm Dốc Đỏ																					2			2


			Hỗ trợ đời sống																								0


			Hỗ trợ thông tin các loại phân bón và giá thị trường các loại									2									1						3


			Hỗ trợ thuốc chữa bệnh						3			3			4			2			3			3			18


			Hỗ trợ ghe qua sông												1			4			4			1			10


			Hỗ trợ gạo cho người mất sức																		1						1


			Khám chữa bệnh phụ khoa định kỳ và cấp thuốc miễn phí						2			2			1			2			2						9


			Hỗ trợ giống rau xanh			1						2			1			1			2			1			8


			Tập huấn kỉ thuật trồng rau xanh						1			1									2						4


			Hỗ trợ 1 điện thoại công cộng																		1						1


			Đào tạo 1 bác sĩ cho thôn															1						1			2


			Hỗ trợ giống lúa mới									2			1			1						4			8


			Hỗ trợ phân bón, thuốc trừ sâu																					1			1


			Hỗ trợ giống cây ăn quả									1			1			2						1			5


			dạy nghề cho thanh niên cho thôn																					1			1


			Tuyên truyền sức khoẻ cộng đồng									1			4												5


			Hỗ trợ giống cỏ nuôi bò												1												1


			Hỗ trợ thuốc cho trẻ em suy dinh dưỡng												1												1


			Hỗ trợ biện pháp phòng chống chuột, chim phá hoại mùa màng												1												1


			Hỗ trơ thông tin nghe nhìn									1						2									3


			Cứu trợ thường xuyên cho hộ gia đình có con đông															1									1


			Hỗ trợ tiền làm chuồng bò									1															1


			Hỗ trợ làm hàng rào sắt cho 5 hộ thôn làng đèo									1															1


			Tuyên truyền nếp sống văn minh									2															2


			Hỗ trợ sách vở cho con em đến trường									1															1


			Hỗ trợ giống bò đực lai (2 con)									1															1


			Cấp mùng , mền cho dân									1															1


			Tổ chức tham quan học hỏi									1															1


			Hỗ trợ dụng cụ học tập cho lớp mẫu giáo									1															1


			Hỗ trợ tiền chữa bệnh lao						1																		1


			Hỗ trợ buôn bán nhỏ			1																					1


			Hỗ trợ dụng cụ y tế						1																		1








Eng. inc gen grouped


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			INCOME GENERATION ACTIVITIES - SUMMARY


						GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TOTAL


			Number of village meeting participant groups per village			6			5			5			4			4			4			28


			Activity/village


			Breeding sows			5			5			5			5			6			3			29


			breeding cows			5			2			4			3			4			4			22


			Beef cattle			4			2			4			3			4			4			21


			Veterinary issues			2			6			4			4			1			2			19


			Rice						4			1			4			1			6			16


			Fertilizer			2			3			1			2			2			2			12


			Vegetables			1			3			1			1			4			1			11


			Acacia			1			3			1			3			2						10


			Buffaloes									1			3			5						9


			Sugar cane			1			2			2			1			1			1			8


			Chickens			2			2			2			1						1			8


			Cropping in general			1						3			1			2						7


			Cassava									2			2			1			1			6


			Fruit trees						1			1			2						1			5


			Cattle in general						1									1			1			3


			Cattle inputs						1			1												2


			Corn			1												1						2


			Fish			1															1			2


			Technical training for livestock officer												2									2


			Pigs for pork															1						1


			Peanuts						1															1


			Bricks			1																		1


			Training for agricultural officers																		1			1


			Pest prevention									1												1








Eng. livelihood grouped


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			LIVELIHOOD ACTIVITIES - SUMMARY


						GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TOTAL


			Number of village meeting participant groups per village			6			5			5			4			4			4			28


			Activity/village


			Provide medicine/money for medicine			4			3			5			2			3			3			20


			Provide boat to cross river									1			4			4			1			10


			Gyncecological treatment			2			2			1			2			2						9


			Community health awareness						1			4												5


			Information in general						4						2									6


			Medical training												1						1			2


			Non-medical welfare/relief												1			1						2


			Medical equipment			1																		1


			Provide telephone															1						1


			Occupational training																		1			1


			Provide school books						1															1


			Mosquito nets and blankets						1															1


			Provide kindergarten equipment						1															1


			deleted


			Metal fence








Eng. inf grouped


			PROPOSED ACTIVITIES TABLE - SON TRUNG COMMUNE


			INFRASTRUCTURE ACTIVITIES - SUMMARY


																																	Fac.


						GIA RY			LÀNG ĐÈO			LÀNG RIN			LÀNG NÀ			GÒ RỘC			TÀ MÀU			TOTAL


			Number of village meeting participant groups per village			6			5			5			4			4			4			28


			Activity/village


			Irrigation			7			5			5			5			3			1			26


			Drinking wells			3			6			4			4			1			2			20


			Roads			3			5			2			3			3			3			19


			Kindergartens			1			6			4			3			1						15


			Meeting halls						1			1			3			2			1			8


			Primary schools			3												2						5


			Health stations									2						3						5


			Bridges									3												3


			Electricity									1									2			3


			Drinking water reticulation/tank			1												2						3


			Soccer ground												1									1












8.8 Son Trung/8.8.3 Son Trung Matrix Results.xls

natrix-inc


			MATRIX- INCOME GENERATION: Son Trung


			Criteria			Community demand (30)			Long-term effective-ness (20)			Suitability for poor households									Number of beneficiaries (10)			Support for the government plan (10)			Total points			Priority


			Activity type									Low risk and tech.(10)			Low inputs (10)			Suitable to conditions of households lack of land and labour(10)


			Pig			29			16			8			6			8			8			10			85			1


			Cattle			27			18			9			5			7			6			8			80			2


			Cash crop( cassava, sugar-cane, corn,bean)			24			19			7			6			5			8			7			76			3


			Paddy			17			20			7			4			6			9			6			69			4


			Vegertables			11			12			8			9			8			7			10			65			6


			Chicken			8			17			6			7			9			9			10			66			5


			Fruit tree /			7			9			5			3			3			5			7			39			7


			Fishing			2			5			4			2			2			1			6			22			8








matrix-inf


			MATRIX- INFRASTRUCTURE-Son Trung


			Criteria			Community demand (30)			Long term effectiveness (20)			Suitability for poor households						Numer of beneficiaries (10)			Support for the government plan (10)			Total points			Priority


			Activity type									Low access costs (20)			Suitable to conditions of poor households (10)


			Clean water well			30			20			20			10			10			10			100			1


			Build irrigation canal in Ha Ben field			9			15			10			8			8			9			59			4


			Upgradel road from road 135 to Ha Ven			9			15			15			8			8			10			65			3


			Build kindergarten in Lang Trum hamlet			6			15			17			9			9			10			66			2








matrix-liv


			MATRIX-LIVELIHOODS- Son Trung


			Criteria			Community demand (30)			Long term effective-ness (20)			Suitability for poor households									Number of beneficiaries (10)			Support for government plan (10)			Total points			Priority


			Activity type									Low access costs (10)			Suitability for low education levels (10)			Suitable for people with poor health(10)


			Provide boats to cross the river			30			19			9			10			9			8			10			95			1


			Periodic gynecological treatment and provide free medicine			27			20			8			10			10			10			8			93			2


			Vegetable growth to malnourished children			3			20			10			10			8			10			10			71			4


			Increase community awareness on health			15			20			9			8			9			10			9			80			3


			Teach young people in the village a trade			3			19			8			6			6			6			10			58			5












8.8 Son Trung/8.8.4 Son Trung Final Commune Plan.xls

Sheet1


			RUDEP PLAN 2004-2005 - SƠN TRUNG COMMUNE


			Priod level			Activity type			Budget of distribute(millionVND)			Villages will be done																		Implemented schedule


																														2004																		2005


												GR			LĐ			LR			LN			GR			TM			7			8			9			10			11			12			1			2			3			4			5			6


						VSCF			300			1			1			1			1			1			1


						Income generation			125


			1			Pig						1									1			1			1


			2			Cattle												1									1


			3			Cash crop( cassava, sugar-cane, corn, bean)												1						1


			4			Paddy									1


			5			Chicken									1


						Livelihood			120


			1			Provide boats to cross the river			12												1			1


			2			Gyncecological treatment						x			x			x			x			x			x						x									x									x									x


			3			Increase community awareness on health						x			x			x			x			x			x									x									x									x									x


			4			Children's malnourished						x			x			x			x			x			x


						Infrastructure			300


						Clean water wells									5			5			5									Design																								Implement


						Drinking water reticulation/ tank						1												1						Design																								Implement


						Build kindergarten in Lang Trum hamlet									x








Sheet2


			Mức độ ưu tiên			Loại hoạt động			Thôn dự tính thực hiện hoạt động																		Lịch trình thực hiện


																											2004																		2005


									GR			LĐ			LR			LN			GR			TM			7			8			9			10			11			12			1			2			3			4			5			6


						Hạ tầng cơ sở


			1


			2


			3


			4


			5
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8.9 Tinh Tho/8.9.1 Tinh Tho Difficulties Table and Chart.xls

Pc data 04'2004 (Vn)


			Tên xã			Tên thôn			Ngày họp			T/ số người  tham gia			Nam			Nữ			Tên hướng dẫn viên			Các vấn đề			Ý kiến nam			Ý kiến nữ			TT ưu tiên			Mã số


			Tënh Thoü


						Thoü Bàõc


						Thoü Bàõc			4/6/04 0:00			16			10			6			Phaûm Cäng Nguyãûn


						Thoü Bàõc																		Xin mäüt êt väún âãø xáy dæûng quyî tiãút kiãûm  âãø häù tråü cho dán vay väún			10			6			2			11.3


						Thoü Bàõc																		Träöng luïa, bàõp, âáûu phuûng  hay bë bãûnh dëch do khäng coï kyî thuáût			7			6			4			10


						Thoü Bàõc																		Gia âçnh con âäng khoï khàn thiãúu väún nãn àn hoüc khäng âãún nåi âãún chäún			9			3			5			2.4


						Thoü Bàõc																		Âåìi säúng caïc häü dán trong xoïm khäng âáöy âuí thuäúc nem nãn thæåìng xáøy ra âau äúm, bãûnh táût			10			6			3			3.2


						Thoü Bàõc																		Thäng tin vàn hoaï coìn thiãúu nãn näng dán trong xoïm chæa nàõm bàõt âæåüc nhæîng chæång trçnh do cáúp trãn phäø biãún			7			4			6			10


						Thoü Bàõc																		Xin måí phoìng khaïm phuû khoa cho chë em phuû næî			0			6			8			3


						Thoü Bàõc																		Xi måí phoìng khaïm bãûnh cho treí em bë coìi xæång, viãm gan, viãm naîo Nháût Baín												3


						Thoü Bàõc																		Xin náng cáúp måí räüng âæåìng thän xoïm  tæì âoaûn cäúng traìn Thoü Bàõc âãún giaïp con âæåìng Thoü Táy  daìi 2 km ( Trong âoï			10			6			1			7.3


						Thoü Bàõc																		Xin xáy træåìng máùu giaïo cho caïc em nhoí hoüc vç caïc em âang âi hoüc åí caïc træåìng khaïc quaï xa												7.6


						Thoü Bàõc																		Thiãúu väún vãö chàn nuäi boì heo giäúng khäng täút , nuäi khäng phaït triãøn khäng âaût nàng suáút			14			4			7			1.4


						Thoü Bàõc			4/6/04 0:00			14			12			2			Âinh Phuïc


						Thoü Bàõc																		Thiãúu thäng tin giaï caí thë træåìng vaì nåi tiãu thuû			12			2			6			10


						Thoü Bàõc																		Xa traûm y tãú cáön luïc äúm âau			12			2			5			7.5


						Thoü Bàõc																		Kyî thuáût chàn nuäi chæa nàõm bàõt âæåüc			12			2			4			10


						Thoü Bàõc																		Thiãúu väún chàn nuäi heo thët			12			2			3			1.4


						Thoü Bàõc																		Vãö giao thäng âoaûn âæåìng tæì ngoî äng Sæ ra giaïp xoïm 6 khoaíng 200m  bë luî luût xoaï moìn khäng âi laûi âæåüc, váûn chuyã			12			2			1			7.3


						Thoü Bàõc																		Thiãúu väún chàn nuäi boì sinh saín			12			2			2			1.4


						Thoü Bàõc			4/6/04 0:00			18			12			6			Phaûm Cäng Nguyãûn


						Thoü Bàõc																		Viãûc âi laûi, váûn chuyãøn haìng hoaï ráút khoï khàn , âæåìng saï cháût chäüi, láöy läüi, xuäúng cáúp			12			6			1			7.3


						Thoü Bàõc																		baì con thæåìng âau äúm thiãúu thuäúc men, traûm xaï xa, kinh tãú khoï khàn			8			6			3			3.2


						Thoü Bàõc																		Khoï khàn vãö kyî thuáût chàn nuäi boì			7			6			0			10


						Thoü Bàõc																		Con em trong xoïm âi hoüc quaï xa , nháút laì trong muìa mæa luî			9			6			2			7.6


						Thoü Bàõc																		Thiãúu väún âãø bàõt âiãûn thàõp saïng trong nhaì			2			1			5			2.2


						Thoü Bàõc																		Thiãúu väún mua boì chàn nuäi			7			2			4			1.4


						Thoü Bàõc																		Thiãúu väún nuäi heo			1			0			0			1.4


						Thoü Bàõc																		Thiãúu väún mua cáy keo âãø träöng			5			1			5			1.3.2


						Thoü Bàõc			4/6/04 0:00			12			7			5			Phaûm Ngoüc Sanh


						Thoü Bàõc																		Khäng coï næåïc saín xuáút			7			5			1			7.1


						Thoü Bàõc																		Xin laìm træåìng máùu giaïo			5			5			2			7.6


						Thoü Bàõc																		Thiãúu väún chàn nuäi			4			2			3			1.4


						Thoü Bàõc																		Thiãúu väún saín xuáút luïa, bàõp, âáu, myì			2			5			4			9.1


						Thoü Bàõc																		Treí em bë bãûnh táût			1			1			4			3


						Thoü Bàõc																		Khaïm phuû khoa cho phuû næî			0			5			6			3


						Thoü Bàõc																		Chäúng suy dinh dæåîng			6			5			7			2.1


						Thoü Bàõc			4/6/04 0:00			24			16			8			Âinh Phuïc


						Thoü Bàõc																		Khoï khàn vãö váún âãø chàn nuäi boì sinh saín			3			2			3			1.4


						Thoü Bàõc																		Khoï khàn vãö väún âãø mua giäúng luïa lai			3			3			2			1.1


						Thoü Bàõc																		Nhán dán chuïng täi gàûp ráút nhiãöu khoï khàn vãö váún âãö giao thäng näng thän vç : khäng tiãu thuû âæåüc saín pháøm, khäng v			16			8			1			7.3


						Thoü Bàõc			4/6/04 0:00			12			11			1			Buìi Vàn Thæ


						Thoü Bàõc																		Kinh tãú khoï khàn thiãúu väún chàn nuäi ( boì )			10			1			2			1.4


						Thoü Bàõc																		Thiãúu kyî thuáût chàn nuäi boì			9			1			3			10


						Thoü Bàõc																		Âæåìng xaï giao thäng âi laûi  vaìo muìa mæa gàûp quaï nhiãöu khoï khàn			7			0			4			7.3


						Thoü Bàõc																		Phuû næî thæåìng gàûp khoï khàn nhæîng bãûnh vãö phuû khoa			6			1			5			3


						Thoü Bàõc																		Giäúng boì täút chæa biãút åí âáu			5			0			6			10


						Thoü Bàõc																		Hiãûn giåì chæa biãút giäúng heo naìo täút âaût nàng suáút cao			4			0			7			10


						Thoü Bàõc																		Chæa biãút kyî thuáût nuäi heo			1			1			10			10


						Thoü Bàõc																		Thiãúu väún nuäi heo						1			11			1.4


						Thoü Bàõc																		Treí em coìn suy dinh dæåîng nhiãöu			3			0			8			2.1


						Thoü Bàõc																		Ngæåìi giaì gàûp nhiãöu khoï khàn thæåìng hay âau äúm			2			1			9			9.4


						Thoü Bàõc																		Thuäúc men chæîa bãûnh cho baì con trong xoïm chæa coï , traûm y tãú xa xäi			11			1			1			3.2


						Thoü Bàõc			4/6/04 0:00			18			12			6			Phaûm Ngoüc Sanh


						Thoü Bàõc																		Thiãúu kyî thuáût thäng tin âáöu ra trong nuäi boì ( väù beïo )			7			6			2			10


						Thoü Bàõc																		Khaïm bãûnh phuû khoa cho phuû næî miãùn phê, treí em suy dinh dæåîng			5			6			4			2.1


						Thoü Bàõc																		Con em âi hoüc xa, thiãúu træåìng máùu giaïo			9			6			1			7.6


						Thoü Bàõc																		Thiãúu väún saín xuáút chàn nuäi tráu boì			7			6			2			1.4


						Thoü Bàõc																		Thiãúu quyî tên duûng			6			6			3			11.3


						Thoü Bàõc			4/6/04 0:00			23			16			7			Nguyãùn Keït


						Thoü Bàõc																		Sæïc khoeí yãúu vç tuäøi giaì			12			8			2			9.4


						Thoü Bàõc																		âæåìng xoïm 1 xuäúng cáúp do mæa luî xoaï moìn			12			9			1			7.3


						Thoü Bàõc																		Thiãúu kyî thuáût chàn nuäi boì väù beïo			10			6			5			10


						Thoü Bàõc																		Âåìi säúng chë em phuû næî gàûp nhiãöu khoï khàn , âau äúm caïc chæïng bãûnh nhæ phuû khoa, khåïp			0			6			7			2.3


						Thoü Bàõc																		Treí em suy dinh dæåîng			5			6			6			2.1


						Thoü Bàõc																		Luî luût laìm ngáûp uïng luïa åí xoïm 1			6			8			3			9.3


						Thoü Bàõc																		Thiãúu tiãön âãø nuäi boì lai			8			8			4			1.4


						Thoü Bàõc			4/6/04 0:00			21			16			5			Træång Quang Trung


						Thoü Bàõc																		Thiãúu väún bàõt âiãûn thàõp saïng			1			3						2.2


						Thoü Bàõc																		Giaì yãúu khäng coï tiãön chæîa bãûnh			3			5						2.3


						Thoü Bàõc																		Khäng âuí næåïc tæåïi cho ruäüng			16			5						7.1


						Thoü Bàõc																		Thiãúu väún chàn nuäi boì sinh saín			5			10						1.4


						Thoü Bàõc																		Thiãúu traûm xaï			16			5						7.5


						Thoü Bàõc			4/6/04 0:00			16			13			3			Tráön Xuán Syî


						Thoü Bàõc																		âæåìng giao thäng tråí ngaûi caïc phæång tiãûn xe khäng tåïi xoïm âæåüc cho nãn baì con gàûp nhiãöu khoï khàn kinh tãú khäng ph			13			3			1			7.3


						Thoü Bàõc																		Xoïm 7 xin laìm træåìng máùu giaïo vç con em âi hoüc xa xäi, muìa mæa luî gàûp nhiãöu khoï khàn, nãn con em xoïm 7 boí hoüc nhi			12			3			2			7.6


						Thoü Bàõc																		Xin häù tråü väún âãø nuäi gaì, nhåì mua giuïp con giäúng, nhåì tiãu thuû âáöu ra			10			3			3			1.4


						Thoü Bàõc																		Phuû næî màõc bãûnh phuû khoa			8			3			4			3


						Thoü Nam


						Thoü Nam			4/7/04 0:00			14			9			5			Nguyãùn Thë Yãún


						Thoü Nam																		Baì con Xoïm 1 khoï khàn vãö kháu saín xuáút, nàm haûn khäng coï næåïc tæåïi nãn luïa vaì táút caí hoa maìu bë chãút khä			5			9			5			7.1


						Thoü Nam																		Coï mäüt häü äng Âinh Nhån giaì caí neo âån, khäng coï tiãön âiãûn thàõp saïng			1						10			2.2


						Thoü Nam																		Säú treí em bë suy dinh dæåìng 10			5			9			7			2.1


						Thoü Nam																		Ngæåìi ngheìo bãûnh táût khäng coï tiãön chæîa bãûnh			1			8			9			9.4


						Thoü Nam																		Giaì neo âån khäng coï con trai âãø nuäi dæåîng tuäøi giaì			5			9			8			9.4


						Thoü Nam																		Baì con khoï khàn khäng coï tiãön âãø mua boì  âãø sinh saín tàng thu nháûp cho gia âçnh			5			9			3			1.4


						Thoü Nam																		Khoï khàn vç Traûm Y tãú xa nãn baì con âau äúm bë tràõc tråí.			5			9			4			7.5


						Thoü Nam																		Khoï khàn, træåìng Máùu giaïo baì con âoïng goïp xáy dæûng räöi nhæng bë mæa luût væìa qua suûp âäø ngaî nãn con em khäng coï t			5			9			1			7.6


						Thoü Nam																		Khoï khàn vãö âæåìng Xoïm 1 âæåìng nhoí muìa nàõng caït, muìa mæa saût låí, xoaï moìn baì con giao thäng âi laûi khäng âæåüc.			5			9			2			7.3


						Thoü Nam																		Säúï phuû næî màõc bãûnh phuû khoa khäng coï tiãön chæîa bãûnh 45 ngæåìi			5			9			6			3


						Thoü Nam																		Baì con chàn nuäi boì nhæng khäng coï tiãön mua caïm cho boì àn			5			7			11			1.4


						Thoü Nam			4/7/04 0:00			10			2			8			Âäù Vàn Thiãöu


						Thoü Nam																		Thiãúu väún chàn nuäi boì thët			2			2			10			1.4


						Thoü Nam																		Treí em bë suy dinh dæåîng			1			1			11			2.1


						Thoü Nam																		Thiãúu väún chàn nuäi heo sinh saín						6			9			1.4


						Thoü Nam																		âæåìng tæì xoïm 1 âãún xoïm 4 coìn heûp cáön náng cáúp			2			8			5			7.3


						Thoü Nam																		Traûm Y tãú xa khu dán cæ xoïm 4			2			8			1			7.5


						Thoü Nam																		Thiãúu kyî thuáût träöng caïc cáy hoü âáûu			2			6			7			10


						Thoü Nam																		Thiãúu kyî thuáût träöng bàõp lai			2			8			4			10


						Thoü Nam																		Khäng coï sæû hæåïng dáùn kyî thuáût träöng giäúng luïa måïi			2			8			3			10


						Thoü Nam																		Khäng coï väún chàn nuäi boì sinh saín			2			8			2			1.4


						Thoü Nam																		Thiãúu træåìng máùu giaïo xoïm 4			2			4			8			7.6


						Thoü Nam																		Thiãúu traûm båm khäng coï næåïc saín xuáút näng nghiãûp			2			8			6			7.1


						Thoü Nam			4/7/04 0:00			15			12			3			Nguyãùn Hæîu Thoü


						Thoü Nam																		Chåü cháût heûp, bë ä nhiãùm khoï trao âäøi mua baïn haìng hoaï näng saín			10			3			3			7.4


						Thoü Nam																		Con em coìn nhoí phaíi âi hoüc xa åí Xoïm 1+2 Thoü Nam			10			2			4			7.6


						Thoü Nam																		Thiãúu kyî thuáût chàn nuäi boì sinh saín			7			1			6			10


						Thoü Nam																		Cáöu Suäúi  chåü Ga ngáûp thæåìng xuyãn			10			4			2			7.3


						Thoü Nam																		Thiãúu næåïc saín xuáút luïa do khäng coï Thaûch Nham			7			3			5			7.1


						Thoü Nam																		Âæåìng giao thäng tæì xoïm 4 âãún xoïm 1 daìi 3000m bë saût låí, cháût heûp			10			5			1			7.3


						Thoü Nam																		Thiãúu väún chàn nuäi boì sinh saín			7			1						1.4


						Thoü Nam			4/7/04 0:00			15			10			5			Nguyãùn Âæïc


						Thoü Nam																		Thiãúu næåïc tæåïi cáy luïa vaì hoa maìu			10			5			4			7.1


						Thoü Nam																		Khäng coï väún nuäi boìì thët			6			5			6			1.4


						Thoü Nam																		Âæåìng giao thäng quaï heûp vaìo muìa mæa khäng âi âæåüc			10			5			2			7.3


						Thoü Nam																		Træåìng máùu giaïo bë mæa luût hæ hoíng khäng coï cho con em hoüc			10			5			1			7.6


						Thoü Nam																		Cáön chæång trçnh hæåïng dáùn kyî thuáût cho baì con nuäi boì, heo			10			5			3			10


						Thoü Nam																		Khäng coï väún nuäi heo sinh sinh saín						5			7			1.4


						Thoü Nam																		Treí em suy dinh dæåîng vaì baì con (chë em phuû næî, äng baì giaì) äúm âau traûm xaï xa nhaì, cáön chæång trçnh khaïm sæïc kho			10			5			5			3


						Thoü Nam			4/7/04 0:00			18			3			15			Âäù Troüng Læûc


						Thoü Nam																		Khoï khàn âåìi säúng , tuäøi giaì sæïc yãúu, bãûnh táût						4			3			9.4


						Thoü Nam																		Thiãúu väún saín xuáút mua giäúng vaì âáöu tæ			2			3			2			1.1


						Thoü Nam																		thiãúu næåïc saín xuáút thæåìng xuyãn xáøy ra thiãn tai, khäng coï traûm  båm			1			1			4			7.1


						Thoü Nam																		Âãö nghë häù tråü náng cáúp âæåìng giao thäng liãn thän Thoü Nam xoïm 1 âãún xoïm 4 vç thæåìng xaíy ra ngáûp uïng, láöy läüi			5			8			1			7.3


						Thoü Trung


						Thoü Trung			4/8/04 0:00			20			12			8			Häö Thë Minh Máùn


						Thoü Trung																		Thiãúu thäng tin mua baïn gaì vaì heo			9			4			2			10


						Thoü Trung																		Næåïc bë nhiãùm pheìn			0			0			0			3.3.1


						Thoü Trung																		Con suy dinh dæåîng			0			5			8			2.3


						Thoü Trung																		Thiãúu boì âæûc giäúng  lai (thuû tinh boì)			3			0			10			1.4


						Thoü Trung																		Âæåìng láöy läüi tæì âæåìng Bãtäng lãn xoïm II Thoü Trung khoaíng 2 km			12			8			1			7.3


						Thoü Trung																		Thiãúu kyî thuáût nuäi boì sinh saín			5			2			5			10


						Thoü Trung																		Thiãúu väún nuäi boì sinh saín, boì caìy			2			1			11			1.4


						Thoü Trung																		Thiãúu tiãön mua heo giäúng			2			2			9			1.4


						Thoü Trung																		Âau äúm, bãûnh táût khäng coï tiãön chæîa bãûnh			1			5			7			2.3


						Thoü Trung																		Thiãúu kyî thuáût nuäi gaì			5			4			3			10


						Thoü Trung																		Thiãúu kyî thuáût nuäi heo thët			4			3			4			10


						Thoü Trung																		Thiãúu tiãön cho con hoüc cáúp III			0			2			12			2.4


						Thoü Trung																		Thiãúu tiãön mua caïm cho gaì			0			1			14			1.4


						Thoü Trung																		Thiãúu tiãön mua caïm cho heo			0			2			13			1.4


						Thoü Trung																		Thiãúu tiãön laìm chuäöng traûi cho boì vaì heo			3			4			6			1.4


						Thoü Trung			4/8/04 0:00			17			16			1			Nguyãùn Hæîu Thoü


						Thoü Trung																		khäng coï tiãön cho con hoüc âãún cáúp II, phaíi nghè hoüc			6			1			7			2.4


						Thoü Trung																		Cáöu Suäúi Caït xoïm5 khäng qua laûi âæåüc âãø phuûc vuû váûn chuyãøn saín xuáút vaì âi laûi trong muìa mæa			16			1			1			7.3


						Thoü Trung																		khoï khàn træåìng cáúp II taûi xoïm 2 Thoü Trung cho con em âi hoüc			3			1			10			7.6


						Thoü Trung																		thiãúu kyî thuáût saín xuáút luïa vaì maìu			4			1			9			10


						Thoü Trung																		thiãúu kyî thuáût chàn nuäi boì, nuäi tráu			5			1			8			10


						Thoü Trung																		thiãúu väún chàn nuäi tráu			9			0			5			1.4


						Thoü Trung																		thiãúu väún chàn nuäi boì			10			1			4			1.4


						Thoü Trung																		khäng coï âiãûn âãø nhán dán saín xuáút chàn nuäi phuûc vuû âåìi säúng			14			1			2			7.2


						Thoü Trung																		thiãúu väún âáöu tæ mua phán thuäúc saín xuáút luïa			7			1			6			1.1


						Thoü Trung																		âæåìng tæì xoïm 5 âãún xoïm 6 saût låí, láöy läüi, cháût heûp gáy khoï khàn cho viãûc âi laûi vaì váûn chuyãøn saín xuáút			12			1			3			7.3


						Thoü Trung			4/8/04 0:00			21			15			6			Nguyãùn Baíng


						Thoü Trung																		sæïc khoeí yãúu tuäøi giaì			2			5			8			9.4


						Thoü Trung																		cáöu Suäúi Caït bë ngáûp næåïc vaìo muìa mæa hiãûn nay khäng âi laûi váûn taíi âæåüc			15			6			1			7.3


						Thoü Trung																		âæåìng giao thäng tæì xoïm 5 âi xoïm 7 bë láöy läüi vaìo muìa mæa			15			6			2			7.3


						Thoü Trung																		thiãúu kyî thuáût nuäi boì sinh saín			3			4			6			10


						Thoü Trung																		thiãúu kyî thuáût nuäi tráu			6			4			5			10


						Thoü Trung																		thiãúu väún xáy chuäöng gaì			1			2			11			1.4


						Thoü Trung																		thiãúu giäúng coí måïi cho boì			6			9			3			1.4


						Thoü Trung																		thiãúu tiãön bàõt âiãûn sinh hoaût gia âçnh			1			4			10			2.2


						Thoü Trung																		thiãúu väún nuäi boì sinh saín			3			4			7			1.4


						Thoü Trung																		thiãúu tiãön mua tráu			6			4			4			1.4


						Thoü Trung																		thiãúu giãúng næåïc saûch			1			6			9			3.3.1


						Thoü Trung			4/8/04 0:00			20			11			9			Phan Thë Thuïy Hoa


						Thoü Trung																		Thiãúu kyî thuáût nuäi boì			0			1			4			10


						Thoü Trung																		khoï khàn nhaì ngheìo khäng coï tiãön âoïng giãúng			0			1			7			3.3.1


						Thoü Trung																		Khoï khàn giãúng bë pheìn khäng âoïng âæåüc			0			2			5			3.3.1


						Thoü Trung																		Khoï khàn âæåìng âi åí xoïm 7 Thoü Trung			10			10			2			7.3


						Thoü Trung																		Thiãúu väún mua boì giäúng			4			4			3			1.4


						Thoü Trung																		con bë bãûnh tháön kinh naîo khäng âi âæåüc			0			2			6			3


						Thoü Trung																		Khoï khàn âiãûn thàõp keï Tënh Phong			10			10			1			7.2


						Thoü Trung			4/8/04 0:00			20			16			4			Nguyãùn Vàn Ráng


						Thoü Trung																		thiãúu âiãûn sinh hoaût saín xuáút âaî coï âiãûn thàûp nhåì xaî baûn, diãûn xa, quaï yãúu giaï thaình cao duìng cho saín xuáút			17			4			2			7.2


						Thoü Trung																		thiãúu chàm soïc sæïc khoeí cho ngæåìi gia phuû næî vaì treí em			0			0			6			3.2


						Thoü Trung																		thiãúu træåìng âãø con em hoüc máùu giaïo cuía 3 xoïm vaì hoüp häüi âoaìn thãø			17			4			4			7.6


						Thoü Trung																		thiãúu cáöu giao thäng qua Suäúi Caït hiãûn thåìi âaî coï cáöu taûm xe cäü qua laûi khoï khàn caïc phæång tiãûn xe låïn khäng q			17			4			0			7.3


						Thoü Trung																		âæåìng giao thäng nuän thon tæì xoïm 5 âi xoïm 7 khoaín 3000m âæåìng heûp láöy läüi âi laûi khoï khàn näng saín khäng váûn chuy			17			4			1			7.3


						Thoü Trung																		thiãúu väún chàn nuäi boì sinh saín			1			4			3			1.4


						Thoü Trung																		Thiãúu väún chàn nuäi tráu			6			4			0			1.4


						Thoü Trung																		thiãúu tiãön mua sàõm cäng cuû lao âäüng nhæ maïy xåïi âáút , gàût luïa, maïy suäút luïa			3			1			5			1.7


						Thoü Trung			4/8/04 0:00			22			16			6			Nguyãùn Quy


						Thoü Trung																		Thiãúu väún nuäi boì sinh saín			2			0			7			1.4


						Thoü Trung																		thiãúu väún mua giäúng, phán, thuäúc saín xuáút muìa tåïi			6			1			5			1.1


						Thoü Trung																		yãu cáöu laìm traûm âiãûn cho xoïm 5			16			6			8			7.2


						Thoü Trung																		cáöu Suäúi caït hæ hoíng âi laûi khoï khàn  chuyãn chåí haìng hoïa, laìm ra saín pháøm khäng tiãu thuû âæåüc, mua sàõm váût liã			16			6			1			7.3


						Thoü Trung																		âæåìng saï tæì suäúi caït âãún xoïm 6			16			6			0			7.3


						Thoü Trung																		thiãúu khoa hoüc lyî thuáût chàn nuäi heo, boì, gaì			16			6			2			10


						Thoü Trung																		thiãúu tiãön uäúng thuäúc, do giaì yãúu khäng laìm gç ra tiãön			2			2			6			9.4


						Thoü Trung																		treí em bë suy dinh dæåîng			4			6			3			2.1


						Thoü Trung																		Thiãúu väún chàn nuäi heo thët			2			2			6			1.4


						Thoü Trung																		Thiãúu väún nuäi tráu sinh saín			3			1			6			1.4


						Thoü Trung																		Næåïc bë nhiãùm pheìn			4			5			4			3.3.1


						Thoü Trung			4/8/04 0:00			15			11			4			Âinh Vàn Thanh


						Thoü Trung																		thiãúu väún nuäi boì sinh saín			11			4			5			10


						Thoü Trung																		âæåìng giao thäng tæì Suäúi Kinh âi UB xaî sçnh láöy			11			4			1			7.3


						Thoü Trung																		thiãúu kyî thuáût nuäi boì väù beïo			11			4			8			10


						Thoü Trung																		sæïc khoeí giaì yãúu vãö tuäøi giaì khäng coï tieìn chæîa bãûnh			2			4			6			9.4


						Thoü Trung																		nhaì maïy myî ä nhiãùm mäi træåìng			11			4			7			3.3.2


						Thoü Trung																		treí em suy dinh dæåîng			3			4			9			2.1


						Thoü Trung																		thiãúu väún nuäi boì väù beïo			5			4			12			1.4


						Thoü Trung																		thiãúu kyî thuáût nuäi heo hæåïng naûc			4			2			10			10


						Thoü Trung																		thiãúu väún nuäi heo hæåïng naûc			3			2			11			1.4


						Thoü Trung																		thiãúu nguäön âiãûn thàõp saïng sinh hoaût  gia âçnh			11			4			2			7.2


						Thoü Trung																		giãúng næåïc bë nhiãùm pheìn			11			4			4			3.3.1


						Thoü Trung																		tæ thæång eïp giaï váût nuäi gaì, heo, boì			11			4			3			10


						Thoü Trung			4/8/04 0:00			8			6			2			Taû Thë Ngoüc Cå


						Thoü Trung																		thiãúu väún träöng cáy dæa			7			1			2			1.2


						Thoü Trung																		træåìng cáúp II bë xuäúng cáúp			6			2			13			7.6


						Thoü Trung																		hai âoaûn âæåìng song song bë láöy läùi tæì bã täng hoïa âãún B8			6			2			1			7.3


						Thoü Trung																		treí em suy dinh dæåîng			2			0			10			2.1


						Thoü Trung																		phuû næî màõc bãûnh phuû khoa			4			2			6			3


						Thoü Trung																		thiãúu väún saín xuáút luïa			6			2			4			1.1


						Thoü Trung																		thiãúu väún nuäi boì sinh saín			1			0			0			1.4


						Thoü Trung																		sæïc khoeí yãúu tuäøi giaì			2			1			8			9.4


						Thoü Trung																		giãúng næåïc bë nhiãùm pheìn			6			1			5			3.3.1


						Thoü Trung																		thiãúu kyî thuáût nuäi gaì			2			1			9			10


						Thoü Trung																		thiãúu väún träöng cáy âaìo gheïp			5			0			7			1.3.2


						Thoü Trung																		thiãúu väún nuäi tráu			1			0			10			1.4


						Thoü Trung																		thiãúu väún träöng keo			2			0			11			1.3.2


						Thoü Trung																		vaìo muìa mæa luût cáöu Suäúi Caït bë ngáûp			6			2			3			7.3


						Thoü Trung			4/8/04 0:00			22			15			7			Nguyãùn Thanh Haíi


						Thoü Trung																		thiãúu kyî thuáût chàn nuäi boì sinh saín			15			7			7			10


						Thoü Trung																		thiãúu kyî thuáût chàn nuäi gaì			10			5			0			10


						Thoü Trung																		thiãúu næåïc tæåïi cho saín xuáút cáy luïa vaì cáy muìa, cáön laìm traûm båm åí xoïm 1 âäöng chäöi			15			7			1			7.1


						Thoü Trung																		giao thäng muìa mæa con em âi hoüc khäng âæåüc åí cáöu Suäúi chåü gaì, âæåìng liãn xoïm 1 vaì 2 khäng âi âæåüc vç saût låí			14			6			3			7.3


						Thoü Trung																		træång cáúp II bë xuäúng cáúp cáön tu sæía			15			7			6			7.6


						Thoü Trung																		thiãúu thuäúc men khi gia âçnh gàûp âau äúm thæåìng xuyãn			12			6			4			3.2


						Thoü Trung																		thiãúu kyî thuáût âãø chàn nuäi boì thët			15			7			2			10


						Thoü Trung																		Thiãúu väún chàn nuäi boì thët			14			7			5			1.4


						Thoü Trung																		nguäön næåïc uäúng bë nhiãùm pheìn			8			4			8			3.3.2


						Thoü Trung			4/8/04 0:00			13			9			4			Nguyãùn Mai


						Thoü Trung																		thanh niãn trçnh âäü tháúp			8			2			11			9.2


						Thoü Trung																		khoï khàn cáöu Suäúi Caït muìa luî nhán dán qua laûi khäng âæåüc			9			4			1			7.3


						Thoü Trung																		sæïc khoeí yãúu vç tuäøi giaì			5			2			13			9.4


						Thoü Trung																		suy dinh dæåîng treí em vç thu nháûp tháúp khäng âuí âiãöu kiãûn nuäi dæåîng			7			3			10			2.1


						Thoü Trung																		khaïm phuû khoa vç phuû næî ngheìo			9			4			5			3


						Thoü Trung																		âæåìng sàõt náng cao trong khi âæåìng âáút tháúp ráút khoï âi saín xuáút tæì Thoü Trung âi Bçnh Hiãûp			7			4			7			7.3


						Thoü Trung																		thiãúu kyî thuáût chàn nuäi boì sinh saín			9			4			8			10


						Thoü Trung																		con àn hoüc khoï khàn vç gia âçnh thu nháûp tháúp			4			2			14			2.4


						Thoü Trung																		khoï khàn veì thuäúc men, dán ngheìo xa bãûnh viãûn tènh âi laûi khoï khàn			9			4			4			3.2


						Thoü Trung																		khoï khàn thiãúu næåïc tæì khu væûc canh taïc chæa coï mæång dáùn næåïc			7			2			12			7.1


						Thoü Trung																		thiãúu väún chàn nuäi boì lai sinh saín			7			3			8			1.4


						Thoü Trung																		thiãúu väún träöng troüt hoa maìu (bàõp, âáûu dæa)			7			3			9			1.2


						Thoü Trung																		træåìng cáúp 2 bë xuäúng cáúp			9			4			2			7.6


						Thoü Trung																		thiãúu kyî thuáût träöng cáy luïa, cáy âáûu			9			4			6			10


						Thoü Âäng


						Thoü Âäng			4/7/04 0:00			27			20			7			Nguyãùn Thë Häöng


						Thoü Âäng																		Thiãúu väún nuäi heo sinh saín			1			2			9			1.4


						Thoü Âäng																		Muìa luî thiãn tai laìm hæ haûi luïa giäúng			15			5			5			9.3


						Thoü Âäng																		Thiãúu kyî thuáût chàn nuäi boì sinh saín			20			7			4			10


						Thoü Âäng																		Phuû næî ngheìo màõc bãûnh phuû khoa						7			7			3


						Thoü Âäng																		Gia âçnh khoï khàn treí em bë suy dinh dæåîng						3			8			2.1


						Thoü Âäng																		âæåìng liãn xoïm tæì âæåìng sàõt âãún kãnh B8 giaïp âäüi 3 coìn âi laûi khoï khàn			20			7			3			7.3


						Thoü Âäng																		Âiãûn thàõp saïng cuía täø 4 coìn yãúu			2			7			1			7.2


						Thoü Âäng																		Thiãúu väún nuäi boì sinh saín			20			7			2			1.4


						Thoü Âäng																		Gia âçnh khoï khàn khäng lo âáöy âuí cho ngæåìi giaì  sæïc khoeí yãúu, bãûnh táût nhiãöu			4			3			6			9.4


						Thoü Âäng																		Thiãúu väún nuäi tráu sinh saín			1			1			10			1.4


						Thoü Âäng			4/7/04 0:00			16			9			7			Huyình Saïu


						Thoü Âäng																		Khäng coï biãún aïp åí Thoü Âäng âãø duìng âiãûn saïng trong gia âçnh vaì saín xuáút			4			6			1			7.2


						Thoü Âäng																		Khaïm phuû khoa cho phuû næî vç ngheìo khäng coï tiãön khaïm bãûnh			9						9			3


						Thoü Âäng																		Gia âçnh Khoï khàn con bë liãût						2			6			9.1


						Thoü Âäng																		âæåìng tæì xoïm 3 lãn xoïm 4  khoï khàn âi khäng âæåüc			3			3			3			7.3


						Thoü Âäng																		Thiãúu väún chàn nuäi boì, heo			1			4			5			1.4


						Thoü Âäng																		Thiãúu kyî thuáût chàn nuäi boì heo			3			2			4			10


						Thoü Âäng																		Traûm xaï thiãúu thuäúc phuûc vuû sæïc khoeí cho nhán dán vaì thiãúu baïc sé  khaïm bãûnh			2			7			2			3.2


						Thoü Âäng			4/7/04 0:00			29			17			12			Nguyãùn Táún Bêch


						Thoü Âäng																		Thiãúu väún nuäi boì			16			11			2			1.4


						Thoü Âäng																		âæåìng liãn thän tæì xoïm 2 âi Thoü Trung daìi 500m bë láöy läüi			15			12			3			7.3


						Thoü Âäng																		Thiãúu giäúng luïa khi bë thiãn tai			15			10			5			9.3


						Thoü Âäng																		Thiãúu boì âæûc giäúng			8			5			8			1.4


						Thoü Âäng																		Thiãúu traûm haû thãú åí xoïm 2			17			12			1			7.2


						Thoü Âäng																		Thiãúu træåìng hoüc máùu giaïo åí thän Thoü Âäng			10			12			7			7.6


						Thoü Âäng																		Næåïc giãúng bë nhiãùm pheìn			15			10			4			3.3.1


						Thoü Âäng																		Thiãúu väún nuäi vët			14			10			6			1.4


						Thoü Âäng			4/7/04 0:00			23			21			2			Nguyãùn Âçnh Taï


						Thoü Âäng																		khoï khàn khäng coï väún âãø nuäi boì láúy laîi sinh säúng			20			2			2			1.4


						Thoü Âäng																		Thiãúu næåïc Thaûch Nham âãø laìm ra læång thæûc ( luïa vaì hoa maìu )			19			2			3			7.1


						Thoü Âäng																		Xoïm 5 chæa coï traûm haû thãú phaíi thàõp nhåì Thoü Nam giaï thaình cao, âiãûn yãúu			21			2			1			7.2


						Thoü Âäng																		âæåìng âi laûi tæì xoïm 5 Thoü Âäng âãún chåü ga âæåìng liãn xaî vaìo  muìa mæa láöy läüi khäng âi âæåüc , hoüc sinh phaíi âi b			12			2			4			7.3


						Thoü Âäng																		Bãûnh táût thæåìng xuyãn			17			2			5			9.1


						Thoü Âäng			4/7/04 0:00			15			7			8			Voî Âçnh Nga


						Thoü Âäng																		Thiãúu âiãûn thàõp saïng sinh hoaût			7			8			1			7.2


						Thoü Âäng																		Cáöu qua kãnh âãø âi laûi laìm âäöng aïng, thiãúu cáöu qua kãnh B83 taûi xoïm 1			5			7			8			7.3


						Thoü Âäng																		Âæåìng liãn xoïm bë xçnh láöy khoaíng 1000m			5			7			7			7.3


						Thoü Âäng																		Thiãúu tiãön mua boì âãø chàn nuäi			3			4			6			1.4


						Thoü Âäng																		Thiãúu âiãûn khi nàõng haûn cáön tæåïi næåïc cho luïa vaì hoa maìu			7			8			2			7.2


						Thoü Âäng																		Thiãúu tiãön mua tráu, boì âãø chàn nuäi			2			3			4			1.4


						Thoü Âäng																		Thiãúu tiãön mua phán boïn chàm soïc cho cáy träöng			4			6			5			1.1


						Thoü Âäng																		Tuäøi giaì cáön tiãön âãø khaïm chæîa bãûnh cho baín thán vaì cho con treí			4			8			3			2.3


						Thoü Táy


						Thoü Táy			4/9/04 0:00			14			9			5			Tráön My


						Thoü Táy																		Máút sæïc lao âäüng âau äúm thæåìng xuyãn			3			3						9.1


						Thoü Táy																		Nguäön næåïc trong thän xoïm chæa âæåüc thäng mæång tæì caïc kãnh, âaûp, ao , häö chaíy vãö cung cáúp cho lao âäüng saín xuáút			10			4						7.1


						Thoü Táy																		thiãúu väún träöng cáy baûch âaìn												1.3.2


						Thoü Táy																		Thiãúu kyî thuáût träöng luïa, träöng coí, träöng myì			10			4			8			10


						Thoü Táy																		Kyî thuáût chàn nuäi boì, heo, gaì chæa roî			10			4			4			10


						Thoü Táy																		Âoaûn âæåìng tæì cáy Cáöu Cuût vaìo trong xoïm 2 bë xoaï moìn			10			4			6			7.3


						Thoü Táy																		Treí em thæåìng màõc bãûnh suy dinh dæåîng, phuû næî thæåìng coï nhiãöu bãûnh táût  trong viãûc kãú hoaûch hoaï gia âçnh ( phuû			10			4			3			3


						Thoü Táy																		Coìn gàûp nhiãöu khoï khàn âãø cung cáúp cho con em càõp saïch âãún træåìng âáöy âuí âãún nåi âãún chäún. Nhiãöu gia âçnh phaíi			10			4			7			2.4


						Thoü Táy																		Khäng coï tiãön âãø âaìo giãúng sinh hoaût gia âçnh ( giãúng âoïng )			10			4						2.2


						Thoü Táy																		Väún âãø nuäi boì caìy keïo chæa coï			10			4			2			1.4


						Thoü Táy																		Khäng coï næåïc âuí tæåïi cho muìa vuû			10			4			1			7.1


						Thoü Táy																		Thiãúu træåìng Máùu giaïo			10			4			5			7.6


						Thoü Táy			4/9/04 0:00			17			13			4			Lã Minh Haíi


						Thoü Táy																		Thiãúu thuäúc men cho Traûm y tãú vaì âaìo taûo thãm baïc sé thän Thoü Táy			14			4			9			3.2


						Thoü Táy																		Thiãúu viãûc laìm cho nam giåïi tuäøi tæì 20 âãún 40 vaìo muìa nàõng			14			4			11			9.2


						Thoü Táy																		Sæïc khoeí ngæåìi giaì yãúu						2			10			9.4


						Thoü Táy																		Thiãúu sæïc lao âäüng âäúi våïi gia âçnh ngheìo						2			8			9.1


						Thoü Táy																		Thiãúu kyî thuáût träöng giäúng luïa måïi			14			4			7			10


						Thoü Táy																		Giãúng caûn næåïc vaìo muìa khä			14			4			6			3.3.1


						Thoü Táy																		Âoaûn âæåìng tæì xoïm 1 âãún xoïm 6 bë láöy läüi vaìo muìa mæa			14			2			2			7.3


						Thoü Táy																		Thiãúu traûm båm næåïc cho âäöng ruäüng			14			4			1			7.1


						Thoü Táy																		Thiãúu kyî thuáût nuäi boì sinh saín			14			4			4			10


						Thoü Táy																		Thiãúu väún nuäi boì sinh saín			3			2			3			1.4


						Thoü Táy																		træåìng hoüc cáúp II Thiãúu låïp hoüc			14			4			5			7.6


						Thoü Táy			4/9/04 0:00			25			12			13			Nguyãùn Ngoüc Chên


						Thoü Táy																		Treí em bë suy dinh dæåîng			12			13			8			2.1


						Thoü Táy																		Thiãúu väún nuäi gaì cäng nghiãûp			12			13			6			1.4


						Thoü Táy																		Thiãúu väún träöng ræìng			12						9			1.3.2


						Thoü Táy																		Phuû næî ngheìo bë bãûnh phuû khoa			12			13			7			3


						Thoü Táy																		Træåìng cáúp II cuî xuäúng cáúp			12			13						7.6


						Thoü Táy																		Thiãúu kyî thuáût chàn nuäi gaì			5			3			10			10


						Thoü Táy																		Thiãúu kyî thuáût chàn nuäi boì sinh saín,			12			13			4			10


						Thoü Táy																		Tæì ngoî äng Keï ra âäöng Tre muìa mæa bë láöy läüi khoï khàn cho dán âi laìm ruäüng			12			13			3			7.3


						Thoü Táy																		Thiãúu väún nuäi boì lai sinh saín			12			13			2			1.4


						Thoü Táy																		Khoï khàn vãö  âåìi säúng ngæåìi giaì vaì treí em			12			13			5			9.1


						Thoü Táy																		Khoï khàn trong kãnh mæång saín xuáút cáy träöng , luïa, bàõp , âáûu åí thän Thoü Táy									1			7.1


						Thoü Táy																		Âoaûn âæåìng tæì âáöu quaïn âi cäúng Cuût bë láöy läüi vaìo muìa mæa			12			13						7.3


						Thoü Táy																		thiãúu âáút träöng coí												5.2


						Thoü Táy			4/9/04 0:00			17			12			5			Nguyãùn Minh Âæïc


						Thoü Táy																		Con bë suy dinh dæåîng			8			9			5			2.1


						Thoü Táy																		Thiãúu kyî thuáût nuäi dã			8			9			8			10


						Thoü Táy																		Thiãúu väún träöng cáy			5			7			9			1.3.2


						Thoü Táy																		Thiãúu väún chàn nuäi gaì			6			4			11			1.4


						Thoü Táy																		Thiãúu næåïc gáy bãûnh cho ngæåìi vaì gia suïc			8			9			7			3.3.1


						Thoü Táy																		Thiãúu næåïc âãø träöng cáy àn quaí, rau			8			9			1			7.1


						Thoü Táy																		Âáút væåìn åí cao khäng tæåïi næåïc âæåüc						2			12			7.1


						Thoü Táy																		Khäng tiãön âãø nuäi boì, heo			8			9			3			1.4


						Thoü Táy																		Khäng tiãön laìm giãúng			8			9			4			2.2


						Thoü Táy																		Khäng tiãön cho con àn hoüc			11			6			2			2.4


						Thoü Táy																		Hay âau thæåìng xuyãn			1			9			10			9.1


						Thoü Táy																		Thiãúu kyî thuáût nuäi boì			8			9			6			10


						Thoü Táy			4/9/04 0:00			18			14			4			Nguyãùn Minh Âæïc


						Thoü Táy																		Xin häù tråü väún laìm kãnh, cäúng trong âæåìng liãn xoïm. ( Cäúng 5 tiãút qua ngoî Taïm sæång )			3			7			4			7.3


						Thoü Táy																		Gia âçnh con äúm yãúu laûi âäng, âi hoüc khäng âæåüc nhiãöu			1									2.4


						Thoü Táy																		Con täi bë bãûnh viãm naîo Nháût Baín, ruäüng åí dæåïi âeìo coï trãn 1.5ha âáút thiãúu næåïc tráöm troüng									12			3


						Thoü Táy																		Gia âçnh täi coìn thiãúu väún âáöu tæ träöng cáy baûch âaìn, cáy keo, yãu cáöu cho vay väún âãø träöng cáy			7			11			11			1.3.2


						Thoü Táy																		Sæïc khoeí cho chë em phuû næî äúm yãúu, yãu cáöu trãn häù tråü thuäúc vaì thæåìng xuyãn khaïm phuû khoa			7			11			5			3


						Thoü Táy																		Træåìng máùu giaïo cuía xoïm âaî hæ hoíng xin trãn cáúp laûi træåìng âãø caïc em nhoí âæåüc âãún træåìng			7			11			9			7.6


						Thoü Táy																		Gia âçnh täi tháúy quaï khoï khàn, yãu cáöu trãn häù tråü väún vay, taûo nguäön thu nháûp cho gia âçnh. Cuû thãø vay âãø nuäi d			1			1			10			1.4


						Thoü Táy																		Con âäng laûi suy dinh dæåîng xin trãn häù tråü , khaïm, thuäúc chàm soïc sæïc khoeí cho treí em			4			7			8			2.1


						Thoü Táy																		Âæåìng âi liãn xoïm tråí ngaûi âi laûi khoï khàn, âáút væåìn ruäüng coï nhæng thiãúu næåïc khäng âaím baío âåìi säúng cho gia â			7			11			1			7.3


						Thoü Táy																		Xin tiãön häù tråü laìm kãnh mæång åí xoïm 6			7			11			3			7.1


						Thoü Táy																		Yãu cáöu xin laìm âæåìng giao thäng tæì xoïm 1 âãún xoïm 6			7			11			2			7.3


						Thoü Táy																		Meû giaì, con sæïc yãúu , thiãúu väún nuäi boì , nuäi heo ( boì sinh saín, heo thët )						4			7			1.4


						Thoü Táy																		Thiãúu næåïc tæåïi cho hoa maìu, cáy luïa, kinh tãú gia âçnh gàûp khoï khàn , yãu cáöu trãn laìm kãnh mæång baío âaím næåïc tæå			7			11			6			7.1


						Thoü Táy			4/9/04 0:00			19			6			13			Nguyãùn Thë Thaío


						Thoü Táy																		Thiãúu giãúng næåïc saûch						8			6			3.3.1


						Thoü Táy																		Phuû næî màõc bãûnh âau læng, tháön kinh toaû			1			12			4			9.1


						Thoü Táy																		Thiãúu väún träöng baûch âaìn			2			3			8			1.3.2


						Thoü Táy																		Thiãúu väún träöng cáy keo			2			2			10			1.3.2


						Thoü Táy																		Træåìng máùu giaïo xoïm 6 bë xuäúng cáúp			5			13			3			7.6


						Thoü Táy																		Thiãúu nguäön næåïc tæåïi cho âäöng ruäüng xoïm 6			6			13			2			7.1


						Thoü Táy																		Thiãúu nguäön âiãûn thàõp saïng sinh hoaût						4			9			7.2


						Thoü Táy																		Thiãúu kyî thuáût nuäi heo thët						2			11			10


						Thoü Táy																		Thiãúu väún nuäi heo thët						2			12			1.4


						Thoü Táy																		Thiãúu väún nuäi boì sinh saín						7			7			1.4


						Thoü Táy																		Sæïc khoeí yãúu vç tuäøi giaì						11			5			9.4


						Thoü Táy																		Âoaûn âæåìng giao thäng tæì xoïm 5 âãún xoïm 6 bë láöy läüi vaìo muìa mæa			6			13			1			7.3


						Thoü Táy			4/9/04 0:00			15			14			1			Nguyãùn Thë Thuyï Hoa


						Thoü Táy																		Træåìng máùu giaïo bë sáûp nhiãöu khäng âaím baío âãø hoüc			1			4			5			7.6


						Thoü Táy																		Treí em bë suy dinh dæåîng, thiãúu àn , thiãúu màûc			2			3			7			2.1


						Thoü Táy																		Giãúng âoïng khäng âæåüc do gàûp âaï, thiãúu næåïc sinh hoaût			2			3			9			3.3.1


						Thoü Táy																		Treí em bë âau nhiãöu, khäng coï tiãön chæîa bãûnh			3			2			10			3


						Thoü Táy																		Thiãúu boì khäng coï boì keïo caìy			12			3			3			1.4


						Thoü Táy																		Bë Cuût càóng khoï âi laûi			12			3			6			9.1


						Thoü Táy																		Khoï khàn âæåìng âi tæì xoïm 6 âãún quaïn Ba Âãö, âoaûn âæåìng tæì xoïm 6 âãún Thoü Bàõc			12			3			2			7.3


						Thoü Táy																		Khoï khàn khäng coï næåïc saín xuáút			12			3			1			7.1


						Thoü Táy																		Thiãúu kyî thuáût träöng luïa			3			2			8			10


						Thoü Táy																		Thiãúu kyî thuáût nuäi boì lai			12			3			4			10


						Thoü Táy			4/9/04 0:00			17			11			6			Nguyãùn Ngoüc Chên


						Thoü Táy																		Häù tråü treí em suy dinh dæåîng			11			6			7			2.1


						Thoü Táy																		Häù tråü cho hoüc sinh ngheìo âæåüc âi hoüc			11			6			8			2.4


						Thoü Táy																		Häù tråü cäng taïc khaïm phuû khoa cho phuû næî			11			6			6			3


						Thoü Táy																		Traûm Y tãú Thoü Táy thiãúu giæåìng bãûnh cho bãûnh nhán			11			6			4			3.2


						Thoü Táy																		Thiãúu tiãön sinh hoaût gia âçnh			11			6			9			2.2


						Thoü Táy																		Väún chæång trçnh cho vay chàn nuäi boì sinh saín ngàõn haûn quaï			11			6			5			11.3


						Thoü Táy																		Âæåìng âi tæì Nhaì Ba Aïnh âãún Thoü Bàõc bë saût låí khäng coï cäúng thoaït muìa mæa âi khäng âæåüc			11			6			2			7.3


						Thoü Táy																		Thiãúu næåïc tæåïi			11			6			3			7.1


						Thoü Táy																		âæåìng âi tæì xoïm 1 âãún xoïm 6 muìa mæa láöy läüi			11			6			1			7.3


						Thoü Táy																		Thiãúu väún träöng cáy keo			8			2			10			1.3.2


						Thoü Táy			4/9/04 0:00			13			1			12			Lám Thë Bêch Hoüp


						Thoü Táy																		Khoï khàn thiãúu næåïc dáùn âãún âoïi ngheìo			1			12			3			7.1


						Thoü Táy																		Mäüt säú häü ngheìo khäng coï tiãön khaïm chæîa bãûnh			0			8			8			2.3


						Thoü Táy																		Náng cáúp traûm Y tãú  thän Thoü Táy vaì trang thiãút bë			1			12			7			7.5


						Thoü Táy																		Treí em bë suy dinh dæåîng			0			10			5			2.1


						Thoü Táy																		Thiãúu træåìng máùu giaïo åí xoïm 5			1			12			4			7.6


						Thoü Táy																		Khoï khàn âoaûn âæåìng âi tæì Âäöng Quaïn âãún Phuï Háûu			1			12			2			7.3


						Thoü Táy																		Thiãúu väún chàn nuäi boì sinh saín			1			12			1			1.4


						Thoü Táy																		Phuû næî ngheìo khäng coï tiãön khaïm chæîa bãûnh phuû khoa			0			12			5			3


						Thoü Táy			4/9/04 0:00			19			17			2			Nguyãùn Thu


						Thoü Táy																		Kinh tãú khoï khàn nhaì sáûp khäng coï tiãön sæía			1			1			9			2.2


						Thoü Táy																		Næåïc sinh hoaût bë nhiãùm pheìn			10			4			3			3.3.1


						Thoü Táy																		Thiãúu tiãön nuäi boì sinh saín			11			2			6			1.4


						Thoü Táy																		Âoaûn âæåìng tæì ngaî3 Âãö âãún Hoïc Tuìng vaìo muìa mæa láöy läüi thæåìng ngáûp luût baì con khäng váûn chuyãøn âæåüc näng saí			11			4			1			7.3


						Thoü Táy																		Treí em bë suy dinh dæåîng			8			4			7			2.1


						Thoü Táy																		Thiãúu tiãön mua giäúng luïa myì, hoa maìu			5			2			8			1.1


						Thoü Táy																		Thiãúu kyî thuáût luïa, bàõp, dæa			11			3			2			10


						Thoü Táy																		Thiãúu tiãön mua phán träöng luïa, myì, mêa			10			3			4			1.1


						Thoü Táy																		Thiãúu tiãön âáöu tæ träöng ræìng (keo laï traìm)			9			4			5			1.3.2


						Thoü Táy			4/9/04 0:00			17			11			6			Âäù Xuán Hoìa


						Thoü Táy																		Traûm Y tãú taûi Thän Thoü Táy thiãúu giæåìng bãûnh, thiãúu thuäúc men phuûc vuû nhán dán			11			6			2			3.2


						Thoü Táy																		Thiãúu træåìng máùu giaïo xoïm 4			11			6			5			7.6


						Thoü Táy																		Giao thäng coìn nhiãöu khoï khàn âi laûi trong muìa mæa cuía thän tæì kãnh ra xoïm 6			11			6			3			7.3


						Thoü Táy																		Thiãúu väún chàn nuäi boì väù beïo, boì sinh saín, nuäi dã thët			7			4			6			1.4


						Thoü Táy																		Thiãúu thuyí låüi träöng luïa bàõp träöng coí, rau maìu			11			6			1			7.1


						Thoü Táy																		Thiãúu næåïc saûch			6			5			7			3.3.1


						Thoü Táy																		Træåìng THCS Tënh Thoü Træåìng låïp thiãúu			11			6			4			7.6


						Thoü Táy			4/9/04 0:00			10			6			4			Lám Thë Bêch Håüp


						Thoü Táy																		Cáöu tre cuía xoïm 1 khäng váûn chuyãøn âæåüc haìng hoaï			6			4			1			7.3


						Thoü Táy																		Khoï khàn khäng coï tiãön khaïm phuû khoa cho phuû næî ngheìo			4			4			5			3


						Thoü Táy																		Træåìng cáúp II xuäúng cáúp			6			4			9			7.6


						Thoü Táy																		Træåìng máùu giaïo Xoïm 1 Thoü Táy khäng coï con em hoüc			6			4			7			7.6


						Thoü Táy																		Treí em bë suy dinh dæåîng vç thiãúu kyî thuáût vaì tiãön nuäi con			6			4			8			2.1


						Thoü Táy																		Cáöu Suäúi chåü ga muìa mæa luî khäng qua laûi âæåüc			6			4			6			7.3


						Thoü Táy																		Thiãúu tiãön cho con àn hoüc vç âäng con			3			2			12			2.4


						Thoü Táy																		Thiãúu väún âãø saín xuáút luïa vaì caïc loaûi hoa maìu khaïc			5			4			4			1.1


						Thoü Táy																		Thiãúu väún nuäi heo sinh saín			1			1			13			1.4


						Thoü Táy																		Thiãúu väún nuäi boì lai			6			4			3			1.4


						Thoü Táy																		âæåìng vaìo xoïm 1 quaï cháût khäng chåí haìng hoaï âæåüc			6			4			2			7.3


						Thoü Táy																		Thiãúu kyî thuáût nuäi boì lai			6			4			10			10


						Thoü Táy																		Bãûnh táût khäng coï tiãön chæîa bãûnh chuí yãúu laì häü ngheìo			3			2			11			2.3


									42			735			488			247








Code by raised (Vn)


			XÃ TỊNH THỌ


									Tên thôn


			Các vấn đề			Tổng số ý kiến			Thoü Âäng			Thoü Bàõc			Thoü Nam			Thoü Táy			Thoü Trung			Tổng cộng									Mã số			Các vấn đề			Tổng cộng


			Thiếu vốn mua giống lúa			Ý kiến nữ			6			3			3			9			4			25									1.1			Thiếu vốn mua giống lúa			73


						Ý kiến nam			4			3			2			20			19			48									1.2			Thiếu vốn để trồng các loạI cây trồng cạn			18


			Thiếu vốn để tròng các loạI cây trồng cạn			Ý kiến nữ															4			4									1.3.2			Thiếu vốn trồng cây lâm nghiệp			87


						Ý kiến nam															14			14									1.4			Thiếu vốn chăn nuôi			671


			Thiếu vốn trồng cây lâm nghiệp			Ý kiến nữ						1						29			0			30									1.7			Thiếu vốn cho các đầu vào SX NN			4


						Ý kiến nam						5						45			7			57									2.1			Thiếu tiền để mua thực phẩm			191


			Thiếu vốn chăn nuôi			Ý kiến nữ			49			43			43			85			61			281									2.2			Thiếu tiền để sinh hoạt			63


						Ý kiến nam			86			93			27			90			94			390									2.3			Thiếu tiền để chi tiêu về sức khỏe			50


			Thiếu vốn cho các đầu vào SX NN			Ý kiến nữ															1			1									2.4			Thiếu tiền cho giáo dục			81


						Ý kiến nam															3			3									3			Sức khỏe			196


			Thiếu tiền để mua thực phẩm			Ý kiến nữ			3			17			10			56			13			99									3.2			Trang thiết bị y tế			134


						Ý kiến nam						19			6			51			16			92									3.3.1			Nước sạch			139


			Thiếu tiền để sinh hoạt			Ý kiến nữ						4						20			4			28									3.3.2			Vệ sinh			27


						Ý kiến nam						3			1			30			1			35									5.2			Đất nông nghiệp			0


			Thiếu tiền để chi tiêu về sức khỏe			Ý kiến nữ			8			11						10			10			39									7.1			Thủy lợI và thoát nước			318


						Ý kiến nam			4			3						3			1			11									7.2			Điện			198


			Thiếu tiền cho giáo dục			Ý kiến nữ						3						18			5			26									7.3			Giao thông			837


						Ý kiến nam						9						36			10			55									7.4			Chợ			13


			Sức khỏe			Ý kiến nữ			7			16			14			52			8			97									7.5			Cơ sở y tế			72


						Ý kiến nam			9			15			15			47			13			99									7.6			Cơ sở trường lớp			357


			Trang thiết bị y tế			Ý kiến nữ			7			13						16			10			46									9.1			Hổ trợ người tàn tật			99


						Ý kiến nam			2			29						36			21			88									9.2			Lao động			28


			Nước sạch			Ý kiến nữ			10									33			19			62									9.3			Thiên tai			59


						Ý kiến nam			15									40			22			77									9.4			Những vấn đề khác liên quan đến tuổi tác			97


			Vệ sinh			Ý kiến nữ															8			8									10			Kỹ thuật			601


						Ý kiến nam															19			19									11.3			Những vấn đề khác			45


			Đất nông nghiệp			Ý kiến nữ


						Ý kiến nam


			Thủy lợI và thoát nước			Ý kiến nữ			2			10			26			85			9			132


						Ý kiến nam			19			23			25			97			22			186


			Điện			Ý kiến nữ			43									4			25			72


						Ý kiến nam			58												68			126


			Giao thông			Ý kiến nữ			38			34			39			123			74			308


						Ý kiến nam			60			82			42			146			199			529


			Chợ			Ý kiến nữ									3									3


						Ý kiến nam									10									10


			Cơ sở y tế			Ý kiến nữ						7			17			12						36


						Ý kiến nam						28			7			1						36


			Cơ sở trường lớp			Ý kiến nữ			12			20			20			81			18			151


						Ý kiến nam			10			35			27			84			50			206


			Hổ trợ người tàn tật			Ý kiến nữ			4			5						42						51


						Ý kiến nam			17			2						29						48


			Lao động			Ý kiến nữ												4			2			6


						Ý kiến nam												14			8			22


			Thiên tai			Ý kiến nữ			15			8												23


						Ý kiến nam			30			6												36


			Những vấn đề khác liên quan đến tuổi tác			Ý kiến nữ			3			9			21			13			14			60


						Ý kiến nam			4			14			6						13			37


			Kỹ thuật			Ý kiến nữ			9			34			28			64			72			207


						Ý kiến nam			23			81			23			113			154			394


			Những vấn đề khác			Ý kiến nữ						12						6						18


						Ý kiến nam						16						11						27


			Tổng cộng ý kiến nữ						216			250			224			762			361			1813


			Tônhe cộng ý kiến nam						341			466			191			893			754			2645








Chart of total (Vn)


			Thiếu vốn mua giống lúa


			Thiếu vốn để trồng các loạI cây trồng cạn


			Thiếu vốn trồng cây lâm nghiệp


			Thiếu vốn chăn nuôi


			Thiếu vốn cho các đầu vào SX NN


			Thiếu tiền để mua thực phẩm


			Thiếu tiền để sinh hoạt


			Thiếu tiền để chi tiêu về sức khỏe


			Thiếu tiền cho giáo dục


			Sức khỏe


			Trang thiết bị y tế


			Nước sạch


			Vệ sinh


			Đất nông nghiệp


			Thủy lợI và thoát nước


			Điện


			Giao thông


			Chợ


			Cơ sở y tế


			Cơ sở trường lớp


			Hổ trợ người tàn tật


			Lao động


			Thiên tai


			Những vấn đề khác liên quan đến tuổi tác


			Kỹ thuật


			Những vấn đề khác





Các vấn đề


CÁC KHÓ KHĂN ĐƯỢC NÊU RA TRONG CUỘC HỌP THÔN TẠI XÃ TỊNH THỌ
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Code by raised (En)


			TINH THO COMMUNE


									Village name


			Problems			Total of raised			Thoü Âäng			Thoü Bàõc			Thoü Nam			Thoü Táy			Thoü Trung			Total									Code			Problems			Total


			Paddy			Female raised			6			3			3			9			4			25									1.1			Paddy			73


						Male raised			4			3			2			20			19			48									1.2			Upland			18


			Upland			Female raised															4			4									1.3.2			Forestry			87


						Male raised															14			14									1.4			Livestook			671


			Forestry			Female raised						1						29			0			30									1.7			Ag Inputs			4


						Male raised						5						45			7			57									2.1			Lack of funds of food			191


			Livestook			Female raised			49			43			43			85			61			281									2.2			Lack of funds of living			63


						Male raised			86			93			27			90			94			390									2.3			Lack of funds of health			50


			Ag Inputs			Female raised															1			1									2.4			Lack of funds of education			81


						Male raised															3			3									3			Health			196


			Lack of funds of food			Female raised			3			17			10			56			13			99									3.2			Health of supplies			134


						Male raised						19			6			51			16			92									3.3.1			Clean water			139


			Lack of funds of living			Female raised						4						20			4			28									3.3.2			Sanitation			27


						Male raised						3			1			30			1			35									5.2			Agricultural			0


			Lack of funds of health			Female raised			8			11						10			10			39									7.1			Irigation & Drainage			318


						Male raised			4			3						3			1			11									7.2			Electricity			198


			Lack of funds of education			Female raised						3						18			5			26									7.3			Transport			837


						Male raised						9						36			10			55									7.4			Market			13


			Health			Female raised			7			16			14			52			8			97									7.5			Infrastructure of health			72


						Male raised			9			15			15			47			13			99									7.6			Infrastructure of education			357


			Health of supplies			Female raised			7			13						16			10			46									9.1			Disabilities support			99


						Male raised			2			29						36			21			88									9.2			Labour			28


			Clean water			Female raised			10									33			19			62									9.3			Disaster relief			59


						Male raised			15									40			22			77									9.4			Age related problems			97


			Sanitation			Female raised															8			8									10			Technology			601


						Male raised															19			19									11.3			Other			45


			Agricultural			Female raised


						Male raised


			Irigation & Drainage			Female raised			2			10			26			85			9			132


						Male raised			19			23			25			97			22			186


			Electricity			Female raised			43									4			25			72


						Male raised			58												68			126


			Transport			Female raised			38			34			39			123			74			308


						Male raised			60			82			42			146			199			529


			Market			Female raised									3									3


						Male raised									10									10


			Infrastructure of health			Female raised						7			17			12						36


						Male raised						28			7			1						36


			Infrastructure of education			Female raised			12			20			20			81			18			151


						Male raised			10			35			27			84			50			206


			Disabilities support			Female raised			4			5						42						51


						Male raised			17			2						29						48


			Labour			Female raised												4			2			6


						Male raised												14			8			22


			Disaster relief			Female raised			15			8												23


						Male raised			30			6												36


			Age related problems			Female raised			3			9			21			13			14			60


						Male raised			4			14			6						13			37


			Technology			Female raised			9			34			28			64			72			207


						Male raised			23			81			23			113			154			394


			Other			Female raised						12						6						18


						Male raised						16						11						27


			Total of female raised						216			250			224			762			361			1813


			Total of male raised						341			466			191			893			754			2645








Chart of total (En)
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8.9 Tinh Tho/8.9.2 Tinh Tho Activity tables/8.9.2 Tinh Tho Detailed Activity Tables.xls

Viet. inc. gen. sort


			PROPOSED ACTIVITIES TABLE - TINH THO COMMUNE


			INCOME GENERATION ACTIVITIES - DETAILS


						THỌ BẮC			THỌ ĐÔNG			THỌ NAM			THỌ TRUNG			THỌ TÂY			TOTAL


			Number of village meeting participant groups per village			10			5			5			10			12			42


			Activity/village


			Breeding sow						1			2			0			2			5


			Loan for breeding sows									1						1


			Technical training on producing breeding sows									1						1


			Set up VSCF to breed sows						1


			breeding cows			3			4			2			11			16			36


			Loan for breeding cattle			2						1			2			10


			Technical training on producing breeding cows			1			2						6			4


			Set up VSCF to breed cattle						2			1			3			2


			Beef cattle			3			1			2			4			2			12


			Technical training on raising beef cattle			2			1			1			2			1


			Loan for cattle fattening									1			2


			Set up VSCF to raise beef cattle															1


			provide manual on beef cattle raising			1


			Rice						4			2			3			2			11


			Technical training on growing rice									1			1			2


			Provide new rice strains after flood						3


			support to buy new rice strain									1


			support new rice strains												1


			support to buy new rice strain, fertilizer and pesticide for rice						1


			loan for acrossed rice strains


			set up VSCF to grow rice												1


			Fertilizer												2						2


			Loan to purchase fertilizer/pesticide												2


			Cashew												2						2


			Loan for growing cashew												1


			Support cashew variety												1


			Chickens			2									2			4			8


			Loan for producing chickens			1												2


			Technical training on chicken production			1									2			2


			Cropping in general			2			0			1			3			4			10


			Training on IPM												1


			Technical training for rice, bean and corn			1												2


			Set up VSCF to grow rice, bean and corn												1


			Loan for growing rice and short-term crops															1


			Support fund to plant rice, corn, bean and watermelon			1												1


			Technical training for bean strains									1			1


			Cattle in general			5			3			0			1			4			13


			Provide a laisind bull						1						1


			Support technical manual on cattle farming															1


			Set up VSCF to raise cattle			2			1


			Technical training on raising cattle			2			1									2


			Loan to raise Laisind			1												1


			Animal inputs (feed and shed)									1			5			0			6


			Provide grass seed to feed cattle												1


			Support fund ro buy concentrate for cattle									1


			Need loan for building cattle and pig shed												2


			need money to buy concentrate for chicken												1


			loan for coop												1


			Corn									1									1


			Technical training on growing corn									1


			Buffaloes						2						6						8


			Loan for producing breeding buffaloes						1						3


			Technical training on producing buffaloes												2


			Set up VSCF to produce buffaloes						1						1


			Pigs for pork			1			1			0			4			3			9


			Loan to produce pigs for pork			1									1			1


			Technical training on producing pigs for pork						1						2			2


			Provide technical manual on pig for pork												1


			Water melon												1						1


			Set up VSCF to grow watermelon												1


			Pig in general			1			0			0			1			0			2


			provide money to purchse pigs												1


			Support technique on pig raising			1


			Duck						1												1


			Technical training on producing fattening duck						1


			Marketing information												1						1


			Introduce the place to purchase and sell chickens and pigs												1


			Study tour			3			0			0			3			0			6


			Visit to places for purchasing and selling chickens and pigs												1


			Study tour to cattle demostrations			1									1


			Study tour to get marketing information on selling cattle			1


			Study tour to suppliers with good cattle and pig varieties			1


			Study tour to finishing cattle demo												1


			Production equipment												1						1


			Support to buy ploughing machine, threshing machine												1


			Animal husbandary			3			0			2			2			0			7


			Provide loan, variety, medicine and technical training to develop cattle and pig production			1


			loan for raising buffalo and cattle			1


			loan for raising chicken, pig and cattle finishing			1


			technical training on producing cattle finishing, breeding sow and chicken									1


			Set up VSCF to producing cattle finishing, breeding sow and chicken									1


			loan for raising cattle and pig												1


			technical training on producing cattle and buffalo												1


			Goat															1			1


			Loan for producing goat															1


			Prennial tree															7			7


			Loan for planting acaciar															2


			Loan for planting acaciar and cashew															2


			Loan for planing cashew															3








Viet. inf. sort


			PROPOSED ACTIVITIES TABLE - TINH THO COMMUNE


			INCOME GENERATION ACTIVITIES - DETAILS


						THỌ BẮC			THỌ ĐÔNG			THỌ NAM			THỌ TRUNG			THỌ TÂY			TOTAL


			Number of village meeting participant groups per village			10			5			5			10			12			42


			Activity/village


			Irrigation			3			1			6			2			9			21


			Build pump station to 5ha of rice  in hamlet 2			1


			build cannel for hamlet 6+7			1


			upgrade internal cannel B55 in hamet 1			1


			upgrade Thach Nham cannel  in hamet 5						1


			Build pump station									5


			Build cannel from B5A to hamlet 4												1


			Build pump station in hamlet 1												1			4


			upgrade Hoctung reservoir															1


			upgrade Ho Quyt reservoir															1


			Build pump station in hamlet 6															2


			Build pump station in hamlet 5															1


			upgrade cannel in hamlet 4									1


			Drinking wells			0			1			0			8			6			15


			Build clean water well												2			5


			treat conteminated water well						1						6			1


			Road			8			5			4			10			10			37


			Upgrade road from spillway to Tho Tay			2


			open road from ông Sư  to the end of hamlet 5			2


			upgrade road from the railway  to B5A cannel in hamlet 4			1


			upgrade road in  Thọ Trung to the end of hamlet 1in Thọ Bắc			1


			upgrade culvert and road in hamlet 1			1


			upgrade and expand road from hamet 6 to 7			1


			commune road from hamlet 4 to 3						2


			upgrade road from Road 9 to B area						1


			upgrade road from hamlet 2 to Tho trung						1


			upgarde Hòa Thọ road in hamlet  5+4						1


			upgrade road from hamlet 4 to hamet 1 Thọ nam									2


			upgrade road from Road 9 to hamlet 1									1


			upgrade road from Bà đậu Temple to hamlet 4									1


			upgrade road from Thọ trung to hamlet Hồ												1


			upgrade road from concrete road to B8 cannel in hamlet 4												1


			upgrade road from concrete road to hamlet 2												1


			upgrade road from hamlet 1 to hamlet 2												1


			upgrade road from  Suối cát Bridge to hamlet 6												1


			upgrade road from hamlet 5 to hamlet 7												4


			upgrade road from  Kinh stream to the CPC												1


			upgrade road from hamlet 1 to hamlet 6															2


			upgrade road from Ông Ké to Đồng Tre															1


			upgrade road from cây Cầy Cụt to hamlet 2															1


			expand road in hamlet 1															1


			upgrade road from hamlet 5 to hamlet 6															3


			upgrade road from Ba Đề to Phú Hậu															1


			upgrade road from Ba Ánh to Thọ Bắc															1


			Kinder garten			5			1			4			1			7			18


			Build kinder-garten in hamlet 5															1


			Build kinder-garten in hamlet 1			1						3						1


			Build kinder-garten in hamlet 2			1												1


			Build kinder-garten in hamlet 3			1


			upgrade village kinder-garten						1									3


			Build kinder-garten in hamlet 6			1


			Build kinder-garten in hamlet 4			1						1			1			1


			Secondary school												4			3			7


			Upgarde secondary school												4			3


			Health center			3						2						1			6


			Build village health center			3						2


			upgrade Tho Tay health center															1


			Bridge						1			1			5			3			10


			build bridge cross to B83 cannel						1


			upgrade suối Cát bridge -Chợ Ga									1			2			1


			upgrade suối Cát bridge												3


			upgrade Tre bridge in hamlet 1															1


			upgrade bridge from Năm Tiếp house to Tám Sương house															1


			Power connection						4						4						8


			Build transfomer in village						4						4


			broadcasting station						1												1


			Build a broadcasting station in village						1


			Market									1			1						2


			build Ga market in hamlet 4									1			1








Viet. livelihood sort


			PROPOSED ACTIVITIES TABLE - TINH THO COMMUNE


			INCOME GENERATION ACTIVITIES - DETAILS


						THỌ BẮC			THỌ ĐÔNG			THỌ NAM			THỌ TRUNG			THỌ TÂY			TOTAL


			Number of village meeting participant groups per village			10			5			5			10			12			42


			Activity/village


			Provide medicine/examination			5			4			2			7			1			19


			Provide medicine for old people			1									2


			examination and provide medicine for old pople			3			2			1			5			1


			regular examination for local people			1			2			1


			Gyncecological treatment			6			2			1			3			4			16


			Periodic gynecological treatment and provide free medicine			6			2			1			3			4


			Non-medical welfare/relief			1			0			2			2			5			10


			support money for the poor to connect power			1						1			2			2


			support money for the children to go to school															2


			support money for the poor to fix their dilapidated houses															1


			Support money for old people									1


			Medical equipment						1						3			1			5


			Provide medicine for commune health center						1						3


			Provide medicine and patient bed for Thọ Tay Health center															1


			Occupational training			1									1						2


			Open occupational training (suppport to start job)			1


			training welding job for the youth in hamlet 2												1


			malnourished children			3			1			2			5			6			17


			Provide medicine (milk) for marnourished children			2			1			2			5			5


			traning on how to feed and educate children well			1												1


			Suppport disable people			1			3			0			1			1			6


			provide medicine for epilepsy and nervous paralysis people			1


			support wheel chair						2						1			1


			Orthopedic examination for disable people from the war						1


			Children in general			1												1			2


			vaccination for children			1


			Examination for children with headache and Japanese encephalitis															1


			Environment polluted												1						1


			Environment is polluted by the cassava powder												1












8.9 Tinh Tho/8.9.2 Tinh Tho Activity tables/8.9.2 Tinh Tho Summary Activity Tables.xls

Viet. inc. gen. grouped


			PROPOSED ACTIVITIES TABLE - TINH THO COMMUNE


			INCOME GENERATION ACTIVITIES - SUMMARY


						THỌ BẮC			THỌ ĐÔNG			THỌ NAM			THỌ TRUNG			THỌ TÂY			TOTAL


			Number of village meeting participant groups per village			10			5			5			10			12			42


			Activity/village																		TOTAL


			Animal husbandary			3			25			2			2			48			80


			breeding cows			3			4			2			11			16			36


			Breeding sow			0			1			2			13			2			18


			Animal inputs (feed and shed)									1			5			15			21


			Crops in general			2			11			1			3			4			21


			Cattle in general			5			3			0			1			4			13


			Beef cattle			3			1			2			4			2			12


			Rice						4			2			3			2			11


			Pig for pork			1			1			0			4			3			9


			Chicken			2									2			4			8


			Buffalo						2						6						8


			Prennial tree															7			7


			Study tour			3			0			0			3			0			6


			Pig in general			1			0			0			1			0			2


			Fertilizer												2						2


			Cashew												2						2


			Maize									1									1


			Water melon												1						1


			Duck						1												1


			Marketing information												1						1


			Production equiment												1						1


			Goat															1			1








Viet. inf. grouped


			PROPOSED ACTIVITIES TABLE - TINH THO COMMUNE


			INCOME GENERATION ACTIVITIES - SUMMARY


						THỌ BẮC			THỌ ĐÔNG			THỌ NAM			THỌ TRUNG			THỌ TÂY			TOTAL


			Number of village meeting participant groups per village			10			5			5			10			12			42


			Activity/village																		TOTAL


			Đường			8			5			4			10			10			37


			Drinking well			8			1			10			8			6			33


			Irrigation			3			1			6			2			9			21


			Kinder-garten			5			1			4			1			7			18


			Bridge						1			1			5			3			10


			Power line						4						4						8


			Secondary school												4			3			7


			Health Center			3						2						1			6


			Market									1			1						2


			Broadcasting station						1												1








Viet. livelihood grouped


			PROPOSED ACTIVITIES TABLE - TINH THO COMMUNE


			INCOME GENERATION ACTIVITIES - SUMMARY


						THỌ BẮC			THỌ ĐÔNG			THỌ NAM			THỌ TRUNG			THỌ TÂY			TOTAL


			Number of village meeting participant groups per village			10			5			5			10			12			42


			Activity/village																		TOTAL


			Provide medicine/examination			5			4			2			7			1			19


			malnourished children			3			1			2			5			6			17


			Gyncecological treatment			6			2			1			3			4			16


			Non-medical welfare/relief			1			4			2			2			5			14


			Suppport disable people			1			3			0			1			1			6


			Medical equipment						1						3			1			5


			Occupational training			1									1						2


			Children in general			1												1			2


			Environment polluted												1						1












8.9 Tinh Tho/8.9.3 Tinh Tho Matrix Results/8.9.3 Tinh Tho Income Generation Matrix Results.xls

Vn


			BẢNG ĐÁNH ĐIỂM - TẠO THU NHẬP


			Tiêu chí  đanh giá			Nhu cầu  cộng đồng  (30 điểm)			Hiệu quả lâu dài (20)			Mức độ phù hợp cho hộ nghèo									Số người hưởng lợi (10)			Hỗ trợ kế hoạch nhà nước (10)			Tổng số điểm			Mức độ ưu tiên


			Loại hoat động									Ít rủi ro, KT thấp (10)			Đầu tư  thấp (10)			Phù hợp với hộ thiếu đất, thiếu sức lạo động (10)


			Bò			30			20			10			7			10			10			9			96			1


			Lúa			5			15			5			5			5			7			6			48			8


			Trồng trọt			14			18			5			7			5			7			6			62			5


			Heo			16			20			7			8			10			9			9			79			2


			Gia cầm			11			20			5			8			10			8			10			72			3


			Thị trường			4			20			10			6			10			8			10			68			4


			Dê			1			15			8			7			7			5			10			53			7


			Trâu			2			20			10			7			10			8			9			66			6








En1


			SCORING MATRIX- INCOME GENERATION


			Measurement			community demands(30)			Long life impacts (20)			Suit for the poor									expected number of partners (10)			Level of support to government programs (10)			Total Score			Priority ranking


			Activity									Less risk and technology inputs (10)			less inputs (10)			suit lack of land and labour(10)


			cattle			30			20			10			7			10			10			9			96			1


			paddy rice			5			15			5			5			5			7			6			48			8


			crops			14			18			5			7			5			7			6			62			5


			pog			16			20			7			8			10			9			9			79			2


			poultry			11			20			5			8			10			8			10			72			3


			marketing			4			20			10			6			10			8			10			68			4


			goat			1			15			8			7			7			5			10			53			7


			buffalo			2			20			10			7			10			8			9			66			6
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			BẢNG ĐÁNH ĐIỂM - HẠ TẦNG CƠ SỞ


			Tiêu chí  đanh giá			Nhu cầu  cộng đồng  (30 điểm)			Hiệu quả lâu dài đến thu nhập (20)			Mức độ phù hợp cho hộ nghèo						Số người hưởng lợi (10)			Hỗ trợ kế hoạch nhà nước (10)			Tổng số điểm			Mức độ ưu tiên


			Loại hoat động									Chi phí tiếp cận   thấp (20)			Phù hợp với  điều kiện hộ nghèo (10)


			Đường Xóm1-Xóm6-Thọ Tây			15			20			20			10			10			10			85			1


			Đường Xóm5-Xóm7-Thọ Trung			12			10			15			9			8			10			64			2


			Trường mẫu giáo Xóm1-ThọNam			9			15			10			10			7			5			56			3


			Trường mẫu giáo Thọ Tây			9			15			10			10			7			5			56			4
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			SCORING MATRIX - INFRASTRUCTURE


			Measurement			community demands(30)			Long life impacts (20)			Suit for the poor						expected number of partners (10)			Level of support to government programs (10)			Total Score			Priority ranking


			Activity									Low cost for accessing			suit for the poor


			Road from hamlet 1 to hamlet 6- Tho Tay			15			20			20			10			10			10			85			1


			Road from hamlet 5 to hamlet 7- Tho Trung			12			10			15			9			8			10			64			2


			Kindergarten in hamlet 1-Tho Nam			9			15			10			10			7			5			56			3


			Kindergarten in Tho Tay			9			15			10			10			7			5			56			4
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			SCORING MATRIX- LIVELIHOODS


			Measurement			community demands(30)			Long life impacts (20)			Suit for the poor									expected number of partners (10)			Level of support to government programs (10)			Total Score			Priority ranking


			Activity									Less risk and technology inputs (10)			less inputs (10)			suit lack of land and labour(10)


			Malnutrition			30			20			7			10			10			10			7			94			1


			Gynaecological problems			30			19			5			10			10			9			8			91			2


			Vocational training			6			20			6			8			7			7			5			59			3
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			KẾ HOẠCH RUDEP 2004-2005 - XÃ TỊNH THỌ


			Mức độ ưu tiên			Loại hoạt động			Phân bổ ngân sách (triệu đ)			Thôn dự tính thực hiện hoạt động															Lịch trình thực hiện


																											2004																		2005


												Ttr			TN			TĐ			TB			Ttây			7			8			9			10			11			12			1			2			3			4			5			6


						Quỹ tiết kiệm tín dụng địa phương			375						1			1			1			2						x			x			x			x


						Tạo thu nhập			125


			1			Bò									1						1			2			x			x			x																		x			x			x			x


			2			Heo									1			1						2			x			x			x																		x			x			x			x


			3			Gia cầm						1									1																					x						x			x			x			x			x


			5			Trâu						1															x			x			x			x												x			x			x			x			x


						Hỗ trợ đời sống			120


						Suy dinh dưỡng																					x			x			x																		x			x			x			x			x


						Khám phụ khoa																					x			x			x			x


						Cơ sở hạ tầng			300


			1			Đường Xóm1-Xóm6-Thọ Tây																		x			x			x			x			x			x			x			x			x			x			x			x			x


			2			Đường Xóm5-Xóm7-Thọ Trung						x															x			x			x			x			x			x			x			x			x			x			x			x


			3			Trường mẫu giáo Xóm1-ThọNam									x												x			x			x			x			x			x			x			x			x			x			x			x


			4			Trường mẫu giáo Thọ Tây																		x			x			x			x			x			x			x			x			x			x			x			x			x


																																																																					Làng Lùng			Làng Rí			Gò Ngoài			Đồng Giang			Làng Rê			Tà Đinh			Tổng cộng
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Hoạt động


THUONG HUYEN:
Lập thủ tục


THUONG HUYEN:
Thi Công


THUONG HUYEN:
nghiệm thu
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			RUDEP PLAN 2004-2005 -  TỊNH THỌ COMMUNE


			Priority Ranking			Activity			Budget allocation (million dong)			Expected village for activity															implemetation Schedule


																											2004																		2005


												Ttr			TN			TĐ			TB			Ttây			7			8			9			10			11			12			1			2			3			4			5			6


						VSCF			375						1			1			1			2						x			x			x			x


						Incomegeneration			125


			1			Cattle									1						1			2			x			x			x																		x			x			x			x


			2			Pig									1			1						2			x			x			x																		x			x			x			x


			3			Poultry						1									1																					x						x			x			x			x			x


			5			Buffalo						1															x			x			x			x												x			x			x			x			x


						Livelihoods			120


						Malnutrition																					x			x			x																		x			x			x			x			x


						Gynaecological problems																					x			x			x			x


						Infrastructure			300


			1			Road from hamlet 1 to hamlet 6- Tho Tay																		x			x			x			x			x			x			x			x			x			x			x			x			x


			2			Road from hamlet 5 to hamlet 7- Tho Trung						x															x			x			x			x			x			x			x			x			x			x			x			x


			3			Kindergarten in hamlet 1-Tho Nam									x												x			x			x			x			x			x			x			x			x			x			x			x


			4			Kindergarten in Tho Tay																		x			x			x			x			x			x			x			x			x			x			x			x			x


																																																																					Làng Lùng			Làng Rí			Gò Ngoài			Đồng Giang			Làng Rê			Tà Đinh			Tổng cộng
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Annex 8.01: Difficulties Codes


Coding system for problems from Problem Census (PC) Meetings


1. Lack of Funds (production)


1.1. Paddy 


1.2. Upland


1.3. Treecrops


1.31
Fruit trees


1.32
Forestry


1.4. Livestock


1.5. Fisheries


1.6. Off-farm


1.7. Ag Inputs


2. Lack of Funds (Consumption)


2.1. Food


2.2. Living


2.3. Health 


2.4. Education


3. Health


3.1. Services


3.2. Supplies


3.3. Public Health


3.31 
Clean Water


3.32 Sanitation


3.33 Communicable diseases


4. Education


4.1. Services


4.2. Materials, equipment, supplies (MES)


5. Tenure and related issues (land use/rates/tax)


5.1. Residential


5.2. Agricultural


6. Capacity Building


6.1. Public


6.2. Private


7. Infrastructure


7.1. Irrigation & Drainage


7.2. Electricity


7.3. Transport (roads, bridges, ferries etc)


7.4. Markets


7.5. Health 


7.6. Education


8. Support Services


8.1. Government services (Institutional support)


8.2. Community services


8.3. Private services (fertilisers, information etc) 


9. Public sector - Social Services Issues


9.1. Disabilities support (e.g., sickness, incapacitation, Invalids, etc)


9.2. Labour (e.g. seasonal or full-time unemployment)


9.3. Disaster relief (e.g., Lack of food/money due to floods etc) 


9.4. Age related problems


9.5. Family social issues (e.g.., drunkenness, abuse, social ills etc)


10. Technology


A general category covering all issues relating to production and income generation that are not expressed in terms of a lack of funds, that is the problem is a lack of knowledge or skills per se.


11. Other


11.1. Production related


11.2. Consumption related


11.3. Other


A catch group to which anything not covered above goes. The implication is that if there are too many of these, we need to review the coding system.


12. Lack of land
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Annex 9.1: VSCF PLANNING - ‘Draft Meeting Format and Outline’


General Principles:


· Conduct these planning activities at monthly VSCF meetings (or, conducted when an Activity Group first forms?);


· RUDEP is trying to reduce pressure on forming new Activity Groups – rather, the Program wants to work with existing VSCFs or Activity Groups


· Planning meetings will be initially only conducted with existing VSCFs in Cycle 1 and 2 Communes before the end of June;


· Results and plans will be brought to the next PMU monthly planning meeting to discuss improvements and the possibility of conducting the activity with other VSCFs.


Meeting Outline:


Introduction to the meeting and the purpose of the meeting


An introduction to the Commune plan and activities implemented in the Village and Commune is given. The VSCF is asked if there are any activities that they are interested in and would like to be involved in implementing. 


PRA activities (production or cropping calendars)


PRA activities are conducted to identify what people are doing and problems that they have throughout a calendar year. Activities will be identified or proposed to overcome these problems. At some point at this stage it would be good to get some ranking or priorities for the activities they would like to implement.


Rank and Identify Specific Support Activities


VSCFs are told that they have 10,000,000 VND for the July 2004 – June 2005 period from RUDEP. Based on the problems identified in the PRA exercises, VSCF members will propose an allocation of budget according to the following activity types:


· Activity Group Implemented Trials


· Study Tours


· Training (capacity building needs)


· Other Support (extension materials/booklets)


Final agreement between all members on the annual plan activities and content


The plan will be re-read to the group and final agreement given. One VSCF member will need to be placed in charge of writing the agreed plan. 


Contents of the Final Plan


Background


Information in included on the location and VSCF name and members.


Planned Activities


The type of activities the VSCF have incorporated in their plan. For example; 1 study tour to see cropping activities; 1 AGIT to trial vegetables; support for purchasing extension materials; training to support a rice trial; training on animal health


Justification


Why the activities are considered necessary?


What are the expected benefits from seeing these activities?


Objectives

What are the objectives of the different activities?


What are the possible benefits for the AG or VSCF members


Beneficiaries


Information is provided on the beneficiaries of the activities included in the plan. 

Implementation Schedule


Proposed starting and completion dates of activities and people responsible for implementing different activities


Gender Issues


How will gender concerns be incorporated into project activities and are there any activities specifically for women?


Monitoring and Evaluation


Tools, schedule and indicators used to monitor the implementation of activities


Methods used for evaluation


Budget


As detailed as possible and split into categories


The budget must include contributions by the VSCF


Signatures


Activity Group, CPC and DDO
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Annex 10.1: Village Planning Meeting Study Tour Attendance Table 


		District

		No. of participants invited

		No. of participants recorded as attending



		Bình Sơn

		27

		27



		Đức Phổ

		17

		17



		Mộ Đức

		15

		12



		Nghĩa Hành

		14

		8



		Sơn Hà

		14

		  unavailable



		Sơn Tịnh

		23

		24



		Tư Nghĩa

		20

		19
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Annex 10.2: Village Planning Meeting Study Tour Invitation 


DEPARTMENT OF PLANNING AND INVESTMENT                            SOCIALIST REPUBLIC OF VIETNAM

PROGRAM  MANAGEMENT UNIT                                             Independence-Freedom-Happiness

           ---------------------                                                      ----------------------------


No:     43 /PMU-RUDEP                                                 Quang Ngai, April 05, 2004

About: Participate to contribute to PPP


                                                                      To: DCGs of Son Tinh, Nghia Hanh, Mo Duc         


                                                                              Tu Nghia, Son Ha, Duc Pho, Binh Son.


Based on the unanimous plan, from April 05- 2004 to April 16-2004, RUDEP will co-ordinate with DCGs and CCGs participating into the program of organizing and setting up plans for the period of 2004-2005 for 9 communes according to stakeholder’s PPP.


In order to have basics for building a PPP with the participation of stakeholder envolved  firstly in the Program communes suitably and effectively, PMU intends to organize a meeting in PPP in communes participating into the District’s program  for representators of  communes not belonging to RUDEP .


Components of delegators: 1 leader of DCG, each commune introduces one official to be a representator.


Duration: 01 session.


The schedule of organizing deligation is enclosed in the index.


PMU will support car rent for taking and picking deligators (at DPC), meals (lunch or dinner) and travel allowances at a rate of 10.000 dong per deligator.


DCGs are kindly requested to pay attention, co-ordinate, assist and notice to invite communes’representators in the district participate into study tours to get good results.


Receiver:                                                                                                PMU DIRECTOR


-As above;


-DPI (original copy);


-DPCs envolved;


-PMU (2), DDOs (9);


-Office archivist.                                            


                                                                                                                  Nguyễn Thị Hoà


THE SCHEDULE OF ORGANIZING PARTICIPATION INTO PLANNING MEETINGS AT THE COMMUNE LEVEL


		ORDER

		DISTRICT

		DEMONSTRATION SITE

		TIME

		NOTES



		1

		Nghia Hanh

		Hoa Tho Hamlet,


Hanh Phuoc Commune.

		Morning


April 09-2004

		Taking and picking at DPC



		2

		Son Tinh

		Tho Tay Hamlet,


Tinh Tho Commune

		Morning


April 09-2004

		The same



		3

		Mo Duc

		Van Ha Hamlet,


Duc Phong Commune

		Morning


April 09-2004

		The same



		4

		Tu Nghia

		Van Ha Hamlet,


Duc Phong Commune

		Afternoon


April 09-2004

		The same



		5

		Binh Son

		My Long Hamlet,


Binh Minh Commune

		Morning


April 14-2004

		The same



		6

		Son Ha

		Lang Re Hamlet,


Son Giang  Commune

		Morning


April 15-2004

		The same



		7

		Duc Pho

		Hung Long Hamlet,


Pho Chau Commune

		Morning


April 15-2004

		The same





Note: PMU will appoint officers to work jointly with DCG to prepare these study tours.
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Annex 10.3A: Village Planning Meeting Study Tour Introductory Letter (English)




Dear commune deligates.


Welcome to all of you taking part in the study tour on village level planning for the Quang Ngai Rural Development Program (RUDEP). We hope these study tours will be a useful experience for all of you and give you some interesting ideas.


Village planning meetings are an important step in the planning process applied by the Program, called the participatory planning process.


RUDEP’s annual plan goes from July 1 to June 30 of the next year.  Every year in March or April RUDEP implements this process with communes and districts in order to plan for the coming year. Its purpose is to bring together the knowledge, information and ideas in which local people, local authorities, technological experts and so on all contribute to establishing a suitable plan, resulting in the most suitable activities and projects for local people.


Basically, the village meeting method is that local people are split into groups of about 15 members to enable everyone in the group to discuss and give their opinion. Each group has a local facilitator whose role it is to help the group members to record their difficulties, analyse each difficulty and  suggest suitable activities to solve them.


Each village organizes one or two meetings similar to the one you are witnessing today. The results of these meetings are collated into a commune-level RUDEP plan. When establishing the commune-level plans, the Program and communes will consider the village meeting results and other factors and agree on activities which will be funded by RUDEP in the next year.


After the commune plans are approved, we intend to see you at a meeting with DPC at which the participating commune will report its commune plan.  This will also be an opportunity for us to introduce other Program activities to you and receive your comments on the participatory planning process.
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Annex 10.3B: Village Planning Meeting Study Tour Introductory Letter (Vietnamese)


Chương trình Phát triển nông thôn Quảng Ngãi


Đường Phạm Văn Đồng


Thị Xã Quảng Ngãi


Tỉnh Quảng Ngãi


Kính gửi quý vị đại biểu của các xã 


Chào mừng quí vị đã tham dự vào chuyến thăm quan học hỏi về phương thức họp lập kế hoạch cấp thôn của Chương trình phát triển nông thôn Quảng Ngãi (RUDEP). Mong rằng chuyến tham quan này sẽ mang cho quý vị những ý kiến, kinh nghiệm thú vị và hữu ích.  


Họp thôn là một bước quan trọng trong quy trình lập kế hoạch lập kế hoạch của Chương trình, cụ thể gọi là quy trình lập kế hoạch có sự tham gia.   


Năm kế hoạch của RUDEP là bắt đầu từ 1 tháng 7 đến 30 tháng 6 năm tiếp theo.  Hàng năm vào tháng 3, 4 RUDEP thực hiện quy trình này cùng với các xã, huyện để lập kế hoạch cho năm tới.  Mục đích của quy trình là tổng hợp kiến thức, thông tin, ý kiến của mọi bên liên quan, trong đó có người dân, chính quyền địa phương, chuyên gia kỹ thuật … để lập kế hoạch phù hợp, dẫn đến những hoạt động, công trình dự án phù hợp nhất cho địa phương.  


Cơ bản, phương thức cuộc họp là người dân họp chia theo nhóm mỗi nhóm khoảng 15 người, để tạo điều kiện cho mọi người thảo luận, đưa ra ý kiến.  Mỗi nhóm có một hướng dẫn viên của địa phương.  Hướng dẫn viên có vai trò giúp bà con ghi các khó khăn của họ đồng thời giúp nhóm phân tích từng khó khăn, đưa ra những hoạt động phù hợp để giải quyết.  


Mỗi thôn tổ chức 1 đến 2 cuộc họp tương tự như ngày hôm nay.  Kết quả các cuộc họp thôn được tổng hợp lại thành một kế hoạch RUDEP cấp xã.  Khi lập kế hoạch cấp xã, Chương trình và xã căn cứ và kết quả các cuộc họp thôn và một số yếu tố khác để thống nhất về những hoạt động sẽ được RUDEP hỗ trợ vào năm tới.  


Sau khi kế hoạch của xã được duyệt, chúng tôi dự kiến sẽ được gặp quý vị tại một cuộc họp với UBND huyện để xã có cơ hội thông báo kế hoạch RUDEP của xã , đồng thời  Chương trình sẽ giới thiệu thêm về các hoạt động của chương trình với quý vị và để tiếp nhận những ý kiến đóng góp của quí vị về phương thức lập kế hoạch có sự tham gia mà chương trình đang thực hiện./.
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Annex 10.4: District PPP Workshop Invitation


DEPARTMENT OF PLANNING AND INVESTMENT                            SOCIALIST REPUBLIC OF VIETNAM

PROGRAM  MANAGEMENT UNIT                                             Independence-Freedom-Happiness

         -----------------------                                                       ---------------------------


No:     68 /PMU-RUDEP                                                 Quang Ngai, June 07, 2004

About: Lessons learned from setting up 


            RUDEP’s plans.


                                                                      To: DCGs of Son Tinh, Nghia Hanh, Mo Duc         


                                                                              Tu Nghia, Son Ha, Duc Pho, Binh Son.


Thanks to assistance of DCGs in the past time, Quang Ngai Rural Development Program (RUDEP) co-ordinated with communes to establish Program’s plans based on planning process of RUDEP (Participatory Planning Process,  PPP for short).


At present, PMU is synthesizing plans of communes and comments of DCGs to submit PPC the plan covering the period from 2004 to 2005 for approval. The plan is intended to be approved in June 2004 and to be basics for implementing since July 2004.


In order to create conditions for PMU to learn lessons, complete the Program’s planning process for applying into the subsequent years, PMU kindly requests DCGs to report to DPC in order to get assistance in organizing a meeting (01 session) for exchanging, evaluating and learning lessons from planning process tasks in Program communes.


Expected details:


        -Purposes of the meeting: Evaluating and learning lessons from planning process tasks covering the period from 2004 to 2005 in accordance with PPP.


        -The presiding person: The leader of DCG.


        -Components:


           + District: invite 03 members of  DCG.


           + Commune:


               For the Program communes, invite all members of CCG, village leaders and the members co-ordinated with the Program guiding the last planning meeting.


               For the other communes in districts, invite 01 commune leader per commune.


           + PMU: PDA, DDO.


           - Time and location:  The leader of DCG makes decision.


DDO of the Program reports directly to DCG to jointly organize this meeting.


Leaders of DCGs are requested to pay attention, identify the time, arrange location and notice to components of districts, communes as requested above in order to help RUDEP organize a meeting as soon as possible.


Receiver:                                                                                        PMU DIRECTOR


-As above;


-DPI (original copy);


-DPCs envolved;


-DDOs (notice at the office);


-PMU (2);


-Office archivist.                                                                                   Nguyễn Thị Hoà
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Annex 10.5: District PPP Workshop Framework Agenda


This was the framework agenda sent to the District Development Officers.  It was explained to the DDOs that it should be up to the individual PDAs, DDOs, districts and participating communes to adjust the agendas as they feel appropriate as long as the meeting fulfills the above objective and sub-objectives.  


7.30 – 7.35: Opening from DCG leader


7.35 – 8.00: DDO presents overview of RUDEP


8.00 – 8.30: CCG and/or one of the best village facilitators introduces and comments on the training for and implimentation of the village planning meetings


8.30 – 9.00: CCG introduces and comments on the Commune Plan Preparation Meeting and presents final RUDEP commune plan


9.00 – 9.05: DCG goes through the approval procedures


9.05 – 9.15: DDOs in Son Hai, Nghia Tho and Pho Chau explain the alterations made to the process after the commune planning meetings were conducted in these communes.


9.15 – 9.30: DDOs explain the next steps in the process, especially the role and establishment processes for activity group and VSCF groups


9.30 – 9.45: BREAK


9.45 – 11.00: Breakout group discussion


· Meeting breaks into 3 groups, with DDOs as facilitators for each group


· Each group answers the following questions:


1. Village planning meetings 


Participants write plusses, minuses and improvements in 3 columns.


During these discussions the DDOs will be asked to try to get responses on whether or not:


a. Organising village meetings is actually the best way of finding out farmers’ opinions.  Suggestions on alternatives, if any.


b. Breaking into small groups is actually the best way to find out people’s opinions.  Why/why not?   Suggestions on alternatives, if any?


c. These types of meetings are difficult for the commune and villages to carry out?  Why/why not?  Suggestions on alternatives, if any.


d. Suggestions for improving the meetings both in terms of content and organisation.  


2. Commune Plan Preparation Meetings: 


Participants write plusses, minuses and improvements in 3 columns.


During these discussions the DDOs will be asked to try to get responses on whether or not:


a. Using matrices is actually appropriate.  Why/why not?  Suggestions on alternatives, if any.  (The participants shouldn’t get into too much detail on each matrix criteria unless they have spare time and all agree that using matrices is the way to go).


b. Using the prioritisation method to allocate funding is appropriate or not?  Why/why not?  Suggestions on alternatives, if any.


c. Thoughts on allocating budget to activity groups and VSCF groups and these groups preparing their own plans.  Suggestions on alternatives, if any.   


d. Other suggestions on improvements to the CPPM both in terms of content and organisation.


3. Co-ordination 


Whether or not:


a. RUDEP activities can/should be put into the commune plans?  Why/why not?  Any suggestions on how this could best be done.


b. Data from RUDEP village and commune planning meetings should/can be used to inform official commune and district plans.  Why/why not?  What sort of data? How could it be used?


c. Communes and districts want/are able to adopt any aspects of PPP in their own planning processes?  Why/why not?  What aspects?  What, if anything would need to change for more adoption to take place?


11.00 – 11.30: Each group presents results


11.30 – 11.45: DCG summarises results and concludes 


Delegates invited to lunch. 
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Annex 10.6.1: Binh Son District PPP Workshop Report



Name of District: Binh Son



Date of workshop: 15th June 2004



Number of participants: 43



Names of DDO facilitators:



DDO:
Nguyen Thi Bich Thuy




Nguyen Thi Bich Thu




Dinh Kim Cuong



Facilitator: Nguyen Minh Trang



The workshop was started at 7.45 am with the first presentation of head of DCG about the purpose and content of workshop. Next the presentation on RUDEP of DDO. Participants seemed to pay attention to the extension period of RUDEP (2007-2011)



to other communes in Binh Son Dist. One representative of Binh Chanh commune asked me about the procedures & documents which should be prepared to be in the list of  RUDEP’s chosen commune.



As per the presentation on village planning meeting of Facilitator was not so perfectly smooth. Cause of fearness and shyness, facilitator presented his speech shortly and sharp. Although his speech was short, main ideas regarding the advantages of village planning meeting were mentioned as follows:



Firstly, the training course for facilitators was conducted on 24th March 2004 was so easy for them to understand and they did well their facilitators’ roles in village planning meetings hold 13th, 14th, 15th April 2004.



Secondly, the process of village planning meeting was hold in each village and ideas were got from groups of 15-17 farmers. It was easy for facilitators to get ideas or difficulties which farmers dealt with in their lives.



Thirdly, the forms of difficulty and activity were easy to fill in and the way of arranging prioritized difficulties based on the number of participants was very correct as he said. No any feedback or question rose out from participants.



Mr Cuoc, vice chairman (CCG) was in charge of the presentation on commune planning meeting. His presentation was also interesting but a little interruption. Cause of his explanation regarding to criterias and way of giving point were not so smooth and perfect and this made participants headache at first, but after they understood based on DDO’s summary about this matter.



Apart from these, almost many questions concerning VSCF, interest (1%) were asked. 2 heads of villages in Binh Minh commune explained clearly to participants and this made them satisfied and pleasant.



Village Planning Meetings



Compile the results of each group and list them out in point form using the following table:



			Plusses (Good Points)


			Minuses (Bad points, difficulties)


			Suggestions on Improvements





			Democracy



Sustainable & basic background



Practical ideas & wishes



Leaders have an opportunity to listen to farmers’ ideas






			Individual ideas



Inaccurate ideas, local & internal ideas



Not applied perfectly at first stage



No. of participants are not many



Contents of village planning meetings is so long


			Process must be announced widely to farmers before village planning meetings are conducted








Commune Planning Meetings



Compile the results of each group and list them out in point form using the following table:



			Plusses (Good Points)


			Minuses (Bad points, difficulties)


			Suggestions on Improvements





			Representatives from involved departments/sectors, mass movement participate widely



Democracy & consistent system from farmers level to headquarter level



Choose accurate projects (based on high rate of priority) which is suitable with local situation



Way of scoring is suitable



Can avoid same projects supported by another funds


			Ideas are repeated/ same ideas.



Many prioritized activities can’t be chosen or implemented



Procedures and contents are so long






			Delete activities with low points at first before scoring



Feedback early the result to farmers



Commune planning meetings should be maintained/conducted after village planning meeting



Content of meeting should be shorter








Institutionalisation of Process 



Group 1: Mr Pham Quang Duc, CCG (Binh Minh commune)



Group 2 : Mr Vo Quang Thanh, Chairman of Binh Chuong commune



Group 3: Mr Nguyen Thanh Hung, Chairman of Youth of Binh Minh commune



a. All 3 groups agreed that RUDEP activities should be put into the commune plans because these activities 



Were collected directly from farmers



Were showed farmers’ wishes



Helped CPCs to carry out the activities which are suitable with farmers’ wishes as well as local situation and socio-economic condition.



b. Data from RUDEP village and commune planning meetings should be used to inform official commune and district plans with the agreement of 3 groups based on reasons as follows:



Data is necessary to be kept as referent information



Data is collected accurately 



Data is reflected farmers’ wishes truly.



Thus, if commune and district plans used these information source to design or make plans are very correct and suitable with farmers’ wishes & hopes



c. Communes and districts are able to adopt the procedure in conducting meetings in each village, in each group and get their ideas of PPP in their own planning processes according to 1st and 2nd group. As per 3rd group, procedure of Rudep PPP and commune plan are basically same



The workshop was closed at 11.15 am in nice and pleasant atmosphere. 
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Annex 10.6.2: Duc Pho District PPP Workshop Report



Name of District: Duc Pho



Date of workshop: June 21st 2004



Number of participants: 35



Names of DDO facilitators:



· Nguyen Thi Bich Thuy



· Huynh Thi Hong Thai



· Trinh Cong Vu



Names and positions of village, commune and district presenters:



· Nguyen Van Khoi - Farmer - Chau Me Village (Village meeting presenter)



· Nguyen Duc - CPC officer - commune presenter



· Nguyen Mui - Duc Pho District Vice chairman - District presenter



· Nguyen Mui - Duc Pho District planning and finance department



Duc Pho DDO comments on:



1. The theme of comments or questions for DDO own presentation on RUDEP.



The participants have fully concurred with DDO presentation of PPP with clear explanation “why ppp ?” and  VSCF revolved loan, AGs forming. Representatives from the commune, hope that their commune will be participated in Rudep.



“ It is possible to send the PC/PA/PS forms to farmers instead of organization for Village meetings” and “ planning time (financial year) is not appropriate with Vietnamese government” These are two comments from commune representatives. The comments were responded by DDO, particularly Mr. Mui presentation as following:



· Village meetings aim to facilitate for farmers have opportunities to discuss together then good options will be occurred and their capacity of PC/PA/PS is built.



· Duration of Vietnamese government plan is from January to December. However, recently the planning is implemented on June of previous year so The PPP is appropriate 



2. Presentation on village planning meeting



Comment on:



· Exactly, confidently with specific examples given. Based on good preparation of presentation had been discussed with CCG and DDO. 



· He expressed that role of village facilitators is harmoniously to facilitate farmers raising and analyzing their opinions. Village facilitators have got a lot of skill and useful knowledge to approach farmers then understand aspirations of the local. However, Facilitators found it difficult when farmers didn’t speak bravely and their different perception



· Participants’ understanding on the process of village PPP meeting was clear then they concerned about number of participants in a group 



3. Presentation on commune planning meeting



Comment on:



· The presentation was presented fluently and accurately with detailed explanation on matrix criterias and linkage between data



· He expressed that his knowledge and skill have been improved by participating in PPP implementation.



· The participants commented on number of farmers in one group whether it is equal in scoring of community, it is very time-consuming to explain the criterias



Village Planning Meetings


The results of group discussion as following table:



			Plusses (Good Points)


			Minuses (Bad points, difficulties)


			Suggestions on Improvements





			· To manifest people-owned right



· To obtain people aspiration closely



· People difficulties and aspiration is got accurately, this is the data for commune annual planning meeting



· CPC and village authority to have broad information from people



· People have opportunities to discuss and exchange






			· Facilitators skill is not so good



· It took a long time to explain how to do the two forms 



· Facilitators haven’t imagined the process of the meeting


			· Train Village meeting facilitators



· Simplify the process



· Facilitators make good preparation before meeting



· Coordinate closely between Rudep and local 








Commune Planning Meetings


The results of group discussion as following table:



			Plusses (Good Points)


			Minuses (Bad points, difficulties)


			Suggestions on Improvements





			· Its data is logical with information from Villagers



· To be rational with the commune goal



· Matrix table is good for analyzing people aspiration and to ensure the unbiased priority of activities



· Democracy, concentration, public






			· Criterias haven’t got an agreement of the meaning



· It is time-consuming to explain the criterias


			· Simplify the criterias



· Explain the criterias in advance 



· Simplify the way to score



· Process the date correctly








Institutionalisation of Process 



The answers of group discussion as the following .



a. Rudep activities should be put into the commune plan because the activities are from people and appropriate with develpment goal of the commune.



Suggestion: Promote the initiative of Rudep



It is difficult to put into commune plan because of no initiative budget and different financial year



b. Data from RUDEP village and commune planning meetings should be used to inform official commune and district plans. Because the data reflects People real aspiration and appropriate with economic social development goal of commune.



All the data should be used for commune/district planning. Particularly infrastructure data



c. - Communes and districts are able to adopt village ppp meeting to get data



· To adopt matrix table to prioritize activities 



· To adopt budget allocation follow the priority



· It is possible to adopt all aspects of PPP. However  it should be more simple



· The process is appropriate with “grass root democracy”



DDO comments



· improvements to the workshop format: 



· Make sure the linkage between steps of PPP implementation and its objectives  are to be clear in order to let reppresentatives think, whether PPP will be realizable in their commune.



· Facilitators should used the detail questionaire and explain more clearly the meaning of each question so the participants will be easier to raise their comments



· improvements to any aspect of PPP.  



· Farmers usually raise their demand/aspiration first when they are facilitated to raise their problems at the village ppp meetings, so we can use trial to get farmers aspiration fisrt then analyze thier problems after that. This is more suitable with farmers habit.



· Rudep staff should be aware the Vietnamese planning process of District/commune and budget allocation as well, to coordinate and integrate and implementation PPP as the official planning of the commune
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Annex 10.6.3: Mo Duc District PPP Workshop (missing)
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Annex 10.6.4: Nghia Hanh District PPP Workshop (missing)
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Annex 10.6.5: Son Ha District PPP Workshop 



· Name of District: Son Ha



· Date of Workshop: 23 June   2004



· Number of participants: 33 (include DCG, CCG of 3 communes, villages leaders and facilitators in village plan meetings, 4 DDOs Cuong, Phong, Thai, Thuy and Mark)



· Names of facilitators: Cuong, Thai, Phong and Mr. Ai



· Names of presenters: Tran Ngoc Son (Son Hai CCG) and Dinh Van Loc ( Son Trung facilitator).



Comments of DDO:



· This is the most successful PPP so far in term of participants and grass- root democracy. However, this is the first PPP so the facilitators are not very good at asking questions and analyzing problems. 



· Farmers have many problems but quite a lot of their problems are not feasible to solve or unable to be solved by Rudep such as irrigation in Son Hai, loan for acacia, loan for breeding cows or loan with lower interest. 



· Farmers in upland communes do not have enough and exact information to give out rational solutions



· Poor farmers are hesitated to speak out their difficulties in meetings



· Some potential quick-return crops or IG activities are not mentioned or mentioned by few groups such as maize growing, peanut, and beans.



· The scoring section was too long and this method has not applied so far so all participants found it strange and hard to understand and acceptable.



· Mr. Ai (head of DCG) suggested that voting by hands should be applied to replace the matrix scoring in order to save time and it shows the democracy too by doing this way.



Below is the summarized outcome of discussion in 3 breakout groups:



			Advantages


			Disadvantages


			Suggestions





			All farmers have right to speak out their difficulties and their aspiration


			Difficult to gather people for meetings


			Rudep activities should be inserted into Commune plan





			Village plan meeting is the baseline data for commune plan meeting


			Difficult to select suitable activities due to limited budget


			Data copy in Village plan meeting should be given to CPC





			It shows democracy


			The word “support” in support government policy should be replaced by another word so that it is understood exactly.


			Commune and district can apply PPP 





			it includes opinions of people and allocate budget accordingly


			We should not have time constraint in meetings






			Further training should be given to facilitators





			Matrix score helps for comparison activities


			People do not aware of common problems


			Content of Village meeting should be given to locals in advance for reference





			It is closed to farmers so it empowers farmers to speak out their opinions


			


			Data in village meeting should be used by Commune and District in planning Commune and District plan to avoid overlapping





			Chance for village officers to participate actively


			


			Collection locals opinion should be applied





			Helps farmer analyze problem 


			


			Commune has the right to justify data in order to have suitable activity in specific village





			


			


			Move some budget of VSCF to livelihood activities





			


			


			Should have allowances for Commune meeting participants





			


			


			Should have suitable time for meetings








Reported by Tu Thanh Phong (Son Hai DDO)
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Annex 10.6.6: Son Tinh District PPP Workshop Report



Name of District:

Son Tinh


Date of workshop:

June 21st



Number of participants:
22


Names of DDO facilitators:
2



Names and positions of village, commune and district presenters:



· Phan Thi Thuy Hoa – Tinh Tho CCG Members and facilitators



· Le Thanh Ha – leader of Tinh Tho CCG Member



I. Presentation



All presentations in the workshop are prepared in handout materials.



1. Presentation on RUDEP



The briefing provided general information on RUDEP including goals, purpose, beneficiaries, duration and components of program, and ongoing program activities in Tinh Tho.



2. Presentation on village planning meeting



The presenter did not prepare the writing carefully as we expected. She only rather talked on the results than went through the process of village planning meeting. Therefore, the participants have some questions on how to have figures in the total number column or how to get the priority. She didn’t give her own ideas on how she improves herself after the facilitator training and village-planning meeting.



3. Presentation on commune planning meeting



The person who presented this session forgot the date of the workshop. He had no preparation for the report including how to have good commune planning meeting. He provided inaccurate information on VSCF and cattle finishing demonstration. According to him, the VSCF in Tho Tay run very successful and everybody in Tinh Tho were being very familiar with cattle finishing techniques introduced by RUDEP



II. Other findings



All participants looked happy to enjoy the workshop. But most of their questions only focused on budget, how can the other commune get the program fund, and how can the program cover all local farmers requests.



They were not familiar with the program working way. They didn’t want to break into group to discuss or present the results of discussion. According to them, it was not necessary to do that way, and sometime it took their time.



The persons who nominated for reporting did not have a serious preparation.



Some program definitions, and purposes were understood clearly by participants, even Tinh Tho CCG members.



Village Planning Meetings



Compile the results of each group and list them out in point form using the following table:



			Plusses (Good Points)


			Minuses (Bad points, difficulties)


			Suggestions on Improvements





			· Provide an opportunity for local people to give accurate ideas, suitable meeting organization



· This is a good way to get local people’s ideas



· To implement the grass root democracy policy



· Get accurate ideas from local people



· Save time






			· Cannot have a general plan for the whole village because it is very large.



· Have a lot meetings


· The quality of these meeting are not high


			- Don’t have a meeting on the harvesting time



· Provide direction, aware people on the program budget to keep people not rise activities which can not be covered by the program or are not followed the program objective



· Have a meeting by hamlet, not village



· Have a separate meeting, one meeting for farmers, one meeting for village leaders to collect the farmers’ ideas



· Hold a meeting in hamlet to grasp the program objectives thoroughly and then break the group to raise their problem. This group will become an activity group in the future.



· Make a plan to have a meeting with local people once or twice a year.



· Facilitators should be full aware of the meaning of the meetings



· Have a meeting with representatives from each group including youth, women, and prestige people, etc) to get ideas.












Commune Planning Meetings



Compile the results of each group and list them out in point form using the following table:



			Plusses (Good Points)


			Minuses (Bad points, difficulties)


			Suggestions on Improvements





			· The matrix scoring is suitable and easy to understand



· Priority ranking is also suitable



· It is easy for activity and each group’s demand



· Group for activity is good, specific and can touch with beneficiaries.



· Good participants



· Good method






			


			· have collaboration in plan implementation 












Institutionalization of Process 



· the results of village and commune planning meeting should be complied into the commune annual plan ( People Council Resolution) to local authority and RUDEP can support each other in implementation.



· Data should be use by CPC and DPC plan because it is necessary. 



· Other communes can adopt the PPP to get local people’s idea in a democracy way.



· Don’t adopt the PPP in the communes out of the Program due to lack of human and financial resources, and time. Ask the people to say many things but do a little bit will make the people not believe in the Government and RUDEP.



DDO comments



· Improvements to the workshop format



The workshop was run more successful than expected. The working way in this workshop is a good way to get all stakeholders’ ideas. 



All participants had little respect for DDO. They rather asked DDO what they want than did what RUDEP expected like didn’t want to break group and discuss in the group, or present the results of the groups discussion. The next meeting with leaders of CCG and DCG should have PDA or/and ATL to support DDO to create a serious atmosphere for the meeting.



· Improvements to any aspect of PPP.  



The light of the PPP has not yet get by all stakeholders as expected. At the moment, the people think it takes their time. They complain that there are a lot of meeting held. We ask them to say many things but do a little bit.



Therefore, we have to have some preparations to get people familiar with this. 



· Have the PC/PS meeting with the AG groups once they finish or with the VSCF annually.



· To save time and not have many meetings, we can set up groups as they want to work with (may be they are relative, or want to work together), and then hold the PC/PS with them. Before hand, we should work with the CPC to check the poor in these groups. These can become an activity group.



· Work with the CPC to get its own plan for monthly, annually meeting with local farmers. We can use these meetings to do about PC/PS.



· Have trainings on communication for hamlet and village leaders, prestige people or women who are happy to do as community facilitators.



· The problem census form always makes the people think that this is activity proposal form. We also not sure strictly about the equity like gender balance, the poor and the rich. It should have a form to record problems in general, and then let them raise all activities they think might to help them. These would be recorded in another form by sex.  



· Have many people in one place sometimes provide bad impacts. They rather only focused on what were happening around them than thought on what their problems, and causes. Therefore, small meeting with one representative group (select in sample from the list 10 poor people, 10 moderate people and 10 rich people, ensure about the sex) in one hamlet might help to reduce disorder and save time for all people.
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Annex 10.6.7: Tu Nghia District PPP Workshop Report



Name of District: Tu Nghia



Date of workshop: 16/06/2004



Number of participants: see attachment



Names of DDO facilitators: Dinh Kim Cuong; Huynh Thi Hong Thai; and Nguyen Thi Bich Thuy.



Names and positions of village, commune and district presenters:



Group 1: Vo Van Tiet – Chairman of  La Ha town



Group 2: Nguyen Dung – Vice chairman of Nghia Hoa commune



Group 3: Nguyen Bon – Chairman of Nghia Ha commune



Your comments on:



1. The theme of any comments or questions for your own presentation on RUDEP: no comment for my own presentation.



2. Presentation on village planning meeting



Comment on:



· Its accuracy: good



· How easy or difficult was to understand: it is hard for participants to master all aspects of the meeting when the first time they heard the process.



· The theme of any feedback or questions from the other participants: It was requested to repeat all process of the meeting clearly by DDO.



3. Presentation on commune planning meeting



Comment on:



· Its accuracy: the presentation for criteria explanation was not very good.



· How easy or difficult was to understand: it was not easy for participants to understand all criteria at the time.



· The theme of any feedback or questions from the other participants: Again DDO explained the process and criteria more and gave example for each.



Village Planning Meetings



Compile the results of each group and list them out in point form using the following table:



			Plusses (Good Points)


			Minuses (Bad points, difficulties)


			Suggestions on Improvements





			- Activities suggested are very practical, correct to farmers’ desires.



- Having a summary of difficulties and activities.



- Implementing democratic policy.



- Contributing to administration management.



- Having a correct information from farmers.



- Activities suggested are feasible.






			- Ranking is not exact if the rate of participants in the meeting is not high.



- The activity prioritized can be activity mentioned in the commune plan.



- The activity prioritized can be opposite to the district’s instruction/ direction.



- It is hard to call up all farmers to the meeting.



- It may be disturb the farmers.


			- Keeping propagandizing the democracy for improving the farmers’ awareness.



- Training more for facilitators so that they can help farmers in analyse correctly.



- Delivering the reference paper to farmers before holding the commune meeting.








Commune Planning Meetings



Compile the results of each group and list them out in point form using the following table:



			Plusses (Good Points)


			Minuses (Bad points, difficulties)


			Suggestions on Improvements





			- Activities suggested are very practical, correct to farmers’ desires.



- The criteria is objective, concentratized, join decidable and collective.



- The activities selected are objective, as they are combined from both farmers’ desires and commune leaders’ ideas.



- Ranking activities suitable to the local and they are the good plan for approval.






			- The adjustments in the meeting can be partial. These are in general in the commune, but not particular to each village situation.



- Scoring basing criteria sometimes are not correct and it takes long time.


			CPC have power to adjust or select the prioritized activity ( with the agreement from village leaders and commune people council committee).



Participants in the meetings must have a sense of responsibility and high collective.












Institutionalisation of Process 



Compile the answers of each group into reports on the following questions .



a. RUDEP activities can/should be put into the commune plans, as:



 - All activities collected from farmers’ ideas reflects correctly the local situation.



 - Suitable to the community’s demand.



 - Balancing all activites invested in the commune.



Suggestion:  Keeping Rudep activities on implementing and upholding.



b. Data from RUDEP village and commune planning meetings should/can be used to inform official commune and district plans, as: 



- This data collected is practical and it identify the direction for the social – economic development in the local.



c. Communes and districts want/are able to adopt some aspects of PPP in their own planning processes.



DDO comments



Give your own comments on:



· improvements to the workshop format: no comments.



· improvements to any aspect of PPP: In fact, the process of making commune plan is similar to PPP of Rudep.  
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10.7 Provincial RUDEP and PPP Workshop/10.7.1 PPP Overview Presentation (Vietnamese).ppt




QUY TRÌNH LẬP KẾ HOẠCH CÓ SỰ THAM GIA


PARTICIPATORY PLANNING PROCESS (PPP)











LÀM THẾ NÀO ĐỂ XÓA ĐÓI GIẢM NGHÈO?  


QUÝ VỊ CÓ BIẾT KHÔNG?














KHÔNG RIÊNG AI BIẾT!


			RUDEP


			nông dân


			đoàn thể


			Nhà nước


			các viện nghiên cứu


			……














TẠI SAO?


			Thiếu thông tin


			Thiếu khác quan


			Tuỳ theo trường hợp


			…














VÌ VẬY MỚI CÓ PPP!














Thế nào là Qui Trình Lập Kế Hoạch Có Sự Tham Gia


			Là quy trình tổng hợp thông tin, kinh nghiệm và kiến thức của mọi người








			Đưa ra kế hoạch phát triển phù hợp nhất 





			Lập những hoạt đông, công trình có hiệu quả 








			Xóa đói giảm nghèo nhanh hơn














PPP – Dân chủ ở cơ sở


			Dân biết


			Dân bàn 


			Dân làm


			Dân kiểm tra
































Hợp phần chính của PPP





			Đánh giá nông thôn có sự tham gia 


			Họp dân cấp thôn


			Họp lập kế hoạch xã


			Thành lập kế hoạch nhóm





 











Các bước chính trong quy trình 2004 - 2005


Đánh giá nông thôn có sự tham gia


Tập huấn Nhân viên Phát triển huyện


Tập huấn cho hướng dẫn viên


Tổ chức họp dân cấp thôn


























Tổ chức họp lập kế hoạch RUDEP cấp xã





Các bước thủ tục


Xã          UBND huyện, RUDEP


UBND Huyện         RUDEP


RUDEP           UBND tỉnh














Hội thảo kế hoạch cấp 


Họp khẳng định kế hoạch cấp xã


Thông báo kế hoạch cho các thôn


Lập kế hoạch nhóm











THỰC HIỆN!























slcol
File Attachment
10.7 Provincial RUDEP and PPP Workshop.zip


Recommendations on Links between Commune Plans and VSCFs SUBJECT  \* MERGEFORMAT 
Annex 11.1-2



Annex 11.1: Recommendations on Links between Commune Plans and VSCFs


Using this process there would be no activity group (or interest group) plans, only VSCF plans.  Activity groups would still exist informally.


Six steps


1. Mid April
 - Village Planning meetings


· Proposed activities grouped together under common interests using alternative village meeting format.  These interests include proposed infrastructure activities.  


· VSCF conditions explained


· Data entry done by communes.   


2. Late April - Commune Plan Preparation meetings 


· Use matrices to rank interests (or you could call them activity types) for income generation and livelihood sectors, similar to the recent process.  


· Use interest and activity codes to cross-match funded interests with proposed infrastructure activities.  This will bring up a short-list of potential infrastructure projects.


· Use matrix to prioritise these projects


· Result is a draft commune plan


3. Early May - Village Announcement Meetings (no approval procedures to go through after CPPM because it is not an official plan.  Therefore these meetings can be held very soon after CPPMs).


· Results announced


· VSCF conditions explained a second time.  


· VSCFs formed comprising members who fulfill the poor, gender criteria etc. and who are interested in the funded activities or ‘interests’.  The VSCF members form the core membership of the less formal groups which form around a particular interest or objective.  


4. By end of May - VSCF plans


· Technical support budget for each VSCF calculated by the number of interests funded in that village divided by the number of VSCFs in the village.  


· VSCF members make a VSCF plan, mainly consisting of how they would like to use the available budget.  Although the number of interests for an activity is marked down in the commune plan as an average (as was done during the recent CPPMs), the VSCFs could decide that some interests should get more funding than others.  


· VSCF members elect 1 person for each interest to become members of a Village Development Board and sub-committee members for their respective interests.  


· Each VSCF sends its plan to the village development board, along with budget  allocation and proposals for spending the budget on each of the interests.  


5. By mid June - Village Development Board Plans 


· These are made up by village leaders and vice-leaders plus elected members for each interest in each VSCF.


· The village development boards draw up a village development plan.  The plan consists of the total technical support budget for each interest (by pooling the amounts allocated by each VSCF), and plans on how the money should be spent, support needed etc. based on the VSCF plans.     


· When the village development boards are preparing their plans, they are aware of funding for similar interests in other villages because this has been set out in the draft commune plan.  They could therefore choose to contact other village development boards to discuss pooling funding for certain activities, such as demonstrations.


6. By late June – Final commune plans


· Based on the village development board plans and comprising details of activities to be conducted, existing budget available and requests for the district’s financial and technical support.  The list of infrastructure projects could be finalised with rough costings during the period from late April to late June. 


7. Implementation 


· VSCF members, together with interested non-members of VSCFs, take part in the technical support activities while at the same time receiving training on financial management, VSCF guidelines etc.  In this way they would be ready to take out loans soon after the technical training has been completed.  





































































































� Precise dates left up to the commune decide so it doesn’t clash with harvest.
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Annex 11.2: Recommended Village Planning Meeting Format


Aims:


· Facilitate group discussion by asking participants to propose activities rather than state difficulties


· Encourage more analysis of activities


· Encourage greater range of activities


· Have groups focus on the final objective rather than just the activity


· Provide detailed data on commodities (through ‘Objective’ column and Objectives coding data)


· Provide detailed data on types of activities proposed through ‘Activities’ column and Activity coding data


· To group related activities together during village planning meeting so there is less preparatory work for the commune plan preparation meeting


Basic Process for Group Discussion


1. Facilitator asks one member to make a request (e.g. ‘loan for pigs’).  Request written down in ‘Needs’ column


2. Facilitator asks what the objective of the request is (very easy: ‘raise pigs profitably’).  ‘Raise pigs profitably’ written down in ‘Objectives’ column.


3. Facilitator asks how many people have the same objective and writes numbers down in the ‘number of people’ column.  


4. Facilitator asks group what other activities or ‘needs’ could go towards meeting that objective, including infrastructure needs. Additional needs for that objective are recorded in the ‘needs’ column.   


5. Facilitator asks how many people have each ‘need’ and record the numbers in the column provided.   


6. Facilitator asks different member of the group for a different request and repeats steps 1 to 5.  This process is repeated until the group has run out of requests.  


In most cases each objective will have several corresponding needs.  However, in some cases one need may have more than one objective.  In that case the facilitator would record all the objectives stated but then return to the first objective and record all the needs for that objective before moving on to subsequent objectives.  


Plenary Session


The facilitator or group representative reads out those  objectives shared by over half the members of the group. The number of groups for each objective is recorded on A0 in a similar way to the recent meetings.   People sharing the same objective would be the basis for forming ‘interest groups’.  Several different activities of the same type could be carried out within one interest group.   Infrastructure projects shared by over half the people in the group are read out from the activities column.


Implications for coding


· Two coding sheets: objectives and needs


· Objectives coding sheet provides details of income generation and livelihood sectors: i.e. the commodities which farmers would like to produce or the livelihood sectors that they are interested in


· Needs coding sheet provides details on the types of activities requested: i.e. Loans, training or provision.  


· Assumption that infrastructure is not an end in itself, just one means among many of meeting income generation or livelihood objectives.  However, infrastructure was separated from other types of provision because it is a separate component.  
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Annex 11.3: Village Planning Meetings Form


Quang Ngai Rural Development Program (RUDEP)


Needs and Objectives List 


Commune ...........................................
Village...................................... 
Hamlet.................................


Facilitator…………………..........




Date ...................................


		Need

		No. of people/Need

		Objective

		No. of people/objective



		

		Male

		Female

		Total

		

		Male

		Female

		Total
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objectives codes

		Annex 11.4 New Coding System

		Participatory Planning Process

		Objectives Codes

		1 Income Generation

				1.1 Livestock

				1.11		Pigs

				1.12		Cattle

				1.13		Goats

				1.14		Chickens

				1.14		Ducks

				1.15		Buffaloes

				1.16		Other

				1.2 Crops

				1.21		Rice

				1.22		Maize

				1.23		Cassava

				1.24		Sugarcane

				1.25		Peanuts

				1.26		Grain legume

				1.27		Vegetables

				1.28		Other

				1.3 Forestry/Tree Crops

				1.31		Fruit trees

				1.32		Industrial trees

				1.33		Forestry

				1.34		Other

				1.4 Aquaculture

				1.41		Rice/Fish

				1.42		Fish pond

				1.43		Marine Fishing

				1.43		Other

				1.5 Non-Farm

				1.51		Agricultural processing (not post-harvest)

				1.52		Non-agricultural production

				1.53		Service industries

				1.54		Other

		2. Livelihoods

				2.1 Health

				2.11		Child nutrition

				2.12		Gynaecological disease

				2.13		Digestive/common health problems

				2.14		Malaria

				2.15		Tuberculosis

				2.16		Other

				2.2 Education

				2.21		Child education

				2.22		Literacy/Basic Adult education

				2.23		Vocational training

				2.24		Other

				2.3 Disaster prevention/mitigation

				2.31		Floods

				2.32		Drought

				2.33		Storm

				2.34		Fire

				2.35		Other

		3. Infrastructure

				3.1		Irrigation/drainage

				3.2		Roads

				3.3		Bridges

				3.4		Water wells

				3.5		Communal water system

				3.6		Kindergartens/nurseries

				3.7		Electricity

				3.8		Markets

				3.9		Other



&L&F&C&P&R&D



needs codes

		Quang Ngai Rural Development Program (RUDEP)

		Participatory Planning Process

		Needs Codes

		1 Loans

				1.1 Income generation

				1.11		Livestock

				1.12		Crops

				1.13		Trees

				1.14		Aquaculture

				1.15		Non-farm

				1.16		Other

				1.2 Livelihoods

				1.21		Health

				1.22		Education

				1.23		Disaster prevention/mitigation

				1.24		Consumption

				1.25		Other

		2 Training

				2.1 Income generation

				2.11		Production

						2.111		Livestock

						2.112		Crops

						2.113		Trees

						2.114		Aquaculture

						2.115		Non-farm

						2.116		Other

				2.12		Veterinary/pest/disease

						2.121		Livestock

						2.122		Crops

						2.123		Trees

						2.124		Aquaculture

						2.125		Non-farm

						2.126		Other

				2.13		Information/markets

						2.131		Livestock

						2.132		Crops

						2.133		Trees

						2.134		Aquaculture

						2.135		Non-farm

						2.136		Other

				2.14		Post-harvest

						2.131		Livestock

						2.132		Crops

						2.133		Trees

						2.134		Aquaculture

						2.135		Non-farm

						2.136		Other

				2.2 Livelihoods

				2.21		Health

				2.22		Education

				2.23		Disaster prevention/mitigation

				2.24		Consumption

				2.25		Other

		3 Provision (non-infrastructure)

				3.1 Income Generation

				3.11		Livestock

				3.12		Crops

				3.13		Trees

				3.14		Aquaculture

				3.15		Non-farm

				3.16		Other

				3.2 Livelihoods

				3.21		Health

				3.22		Education

				3.23		Disaster prevention/mitigation

				3.24		Consumption

				3.25		Other

		4 Provision (Infrastructure)

				4.1		Irrigation/drainage

				4.2		Roads

				4.3		Bridges

				4.4		Water wells

				4.5		Communal water system

				4.6		Kindergartens/nurseries

				4.7		Electricity

				4.8		Markets

				4.9		Other infrastructure
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